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Rationale for Strategic Plan 

To give the Association: 
More formal structure  
Articulate its mission and vision 
Set goals for the next five years 

Presenter
Presentation Notes
Early this year the committee decided that a Strategic Plan was needed to provide the Association with a more structured approach in looking to future activities. It also offered the opportunity to review and refocus the association’s mission and vision. But most importantly determine goals for the next five years.



Survey of membership conducted 

128 responses 
75 extra issues raised  
Then categorised 
Four goals selected 
Almost all issues covered 

 

Presenter
Presentation Notes
The membership were given an opportunity to contribute via a survey. Interestingly although a number of feedback options were given, ALL responses came via the online survey.A surprising 128 responses were received – reflecting the memberships level of interest we presume. On top of that 75 additional issues were identified which required exhaustive categorization into the four goals that had been selected.Nearly all issues were included.



Survey - Membership response to: 
What is your priority for inclusion in the strategic plan? 
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Vision 

To ensure Cape Paterson remains a 
coastal town with high quality 
liveability that conserves its 
natural environment 
 



Mission 

To protect and enhance the 
current and future liveability and 
biodiversity of Cape Paterson  
 

Presenter
Presentation Notes
This is a restatement of the Purpose Statement from the original articles of incorporation as found on the CPRRA website. Noticeably the concept of  "liveability" replaced the term 'amenity" from that purpose statement.



1. Maintain, enhance and protect the natural 
environment (i.e. biodiversity) 

2. Preserve the character of Cape Paterson 
through appropriate planning 

3. Advocate for infrastructure developments 
that enhance the liveability of Cape Paterson 

4. Identify and advocate for the social, health 
and wellbeing needs of the community 

 

4 Goals resulting from the survey 

Presenter
Presentation Notes
From the output of the survey the committee synthetised four goals:Firstly to Maintain, enhance and protect the natural environment (i.e. biodiversity)Secondly to Preserve the character of Cape Paterson through appropriate planningThirdly to Advocate for infrastructure developments that enhance the liveability of Cape PatersonFinally to Identify and advocate for the social, health and wellbeing needs of the community



Implementing the goals 

Twofold: 
The Strategic Plan 

 
The Annual Operational Plan 

Presenter
Presentation Notes
The implementation of these goals requires two essential components:The Strategic plan itselfBut most importantly an annual operational plan for each of the five years.All of the issues identified by members will be considered in the annual development of the Operational Plan



Operational Principles 

Cooperation and collaboration  
Portfolio holder for each goal 
Timelines for assessment of 

progress 

Presenter
Presentation Notes
There are three Operational Principles which will assist us to implement the plan.The committee consider that it is essential that CPRRA pursue a  Cooperative and collaborative approach to  Portfolio holder will be required for each goalTimelines for assessment of progress are an essential part of the annual operational plan



Initial implementation meeting 1: 
with Shire Council 20 February 
 
Met with Chris Wightman and Nicci Salley, who: 
 Provided feedback on Strategic Plan 

 Offered assistance in further developing the plan for 
social, health and wellbeing needs of the community. 

 Offered to facilitate meetings between portfolio holders 
and relevant Council representatives  

 Suggested that CPRRA to make presentation at Connection 
Session 



Initial implementation meeting 2: 
with Local State Member 12 March 
 
Meeting with Jordan Crugnale 
 Provide briefing on the Strategic Plan 

 Present CPRRA’s position 

 Obtain advice on the: 
• Changes to Planning and Environment Act 1987 

• Extension of George Bass Coastal Walk 

 Establish ongoing liaison  
 



Proposed Second Round of Meetings 
with Council 
 
The Portfolio holders to meet with relevant 
Council representatives to: 
 Provide briefing of plan for their goal 

 Present CPRRA position on their portfolio 

 Obtain feedback and advice 

 Establish ongoing liaison  
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