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Introduction 

On Friday, 1 April 2016, Bass Coast Shire Council welcomed six Ministerial delegates to our region.  

The six Ministers were accompanied by Councillors, Council staff and community representatives 

on site visits to areas of interest for their individual portfolios, including: 

 The Cape Paterson Eco Village 

 Bunurong Marine and Coastal Park 

 Wonthaggi Hospital and Rose Lodge Aged Care 

 Phillip Island Health and Medical Hub 

 Bass Valley Primary School 

 Wonthaggi Secondary College McBride Campus 

 Bimbadeen Phillip Island 

 Cowes CBD 

 Proposed Bass Coast Education Precinct site 

 Anderson inlet and Screw Creek Reserve 

The afternoon consisted of a presentation by the Mayor and CEO of Bass Coast Shire Council, 

followed by six separate Ministerial round tables with community representatives leading the 

discussions and covering a wide range of issues of importance in Bass Coast.  

For our Council, this was a rare and valuable opportunity to not only advocate on behalf of the 

community, but give community members a chance to engage directly in discussion with the 

Ministers themselves.  

We were able to showcase the good work that is happening across public and private sectors, and 

to present details of partnership opportunities and challenges that exist for the State to work with 

us to deliver projects and services for our community. 

The following information summarises the topics and priorities that were discussed on the day.   

Key Partnership Opportunities 

1. Deliver the Cowes Revitalisation Project - $16.5 million 

2. Plan Wonthaggi - Need for long term strategy for the development of Wonthaggi as a 

thriving regional centre (including the development of the Bass Coast Education Precinct) 
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Bass Coast Shire Council Presentation 

Key Partnership Opportunities 

1. Deliver the Cowes Revitalisation Project - $16.5 million 

2. Plan Wonthaggi - Need for long term strategy for the development of Wonthaggi as a 

thriving regional centre (including the development of the Bass Coast Education 

Precinct) 

Cowes Revitalisation Project 

The Cowes Revitalisation Project establishes a clear vision for the future of Cowes. The vision 

creates new transport, cultural and community facilities which focus on developing places for 

people and a commercial centre. The projects that have been identified followed a collaborative 

design approach incorporating extensive community engagement. 

The three priority revitalisation projects include the Cowes Jetty Triangle, Cowes Cultural and 

Community Centre and the Cowes Transit Centre. 

The Revitalisation offers the opportunity for all levels of government to facilitate the delivery of 

these projects. They are designed to have a significant impact on Cowes and Phillip Island by 

improving town centre connectivity, revitalising town facilities and increasing visitor spending. 

 

Action Priority Project Estimated Total Cost 

Establishment of key visitor and 

community meeting space 
Cowes Jetty Triangle $2.3M 

Provision of contemporary hub 

that will meet the needs of a 

growing community 

Cowes Cultural and 

Community Centre 
$12.9M 

Improving transport access and 

parking within the precinct 
Cowes Transit Centre $1.3M 

 
Total $16.5M 
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Funding Strategy 

Council’s funding strategy is a partnership approach with all levels of government and the 

community. Comprehensive building and streetscape designs are already complete for the three 

components of the project. Pa 

 

Partner Investment Status 

Bass Coast Shire Council $5.25M Committed December 2015 

National Stronger Regions 

Fund (DIRD) 
$5.5M 

Application submitted 15 

March 

Regional Infrastructure Fund 

(RDV) 
$5.5M 

Expression of Interest 

submitted December 2015. 

Full submission April 2016 

Bendigo Community Bank $250,000 Committed 

Total $16.5 M  

 

 

The investment into this project is for the long term benefit of our community. 

Historically, in terms of development and investment in infrastructure, Cowes represents a lost 

opportunity. The revitalisation of the town will enable this opportunity to be realised and provide a 

catalyst for further investment. 

The activities have been extensively researched and developed to ensure they are the right ones 

and they represent an integrated approach where each component of the Project is 

complementary. It has community support following extensive community and business 

engagement. 

An economic business case has been developed by (insert name) and has shown that the social and 

economic benefits will be significant and far reaching with a Cost Benefit Ratio of 12.7 for Bass 

Coast and 4.0 for Victoria.  

This will result in e total annual economic output of $49.5million and creation of 343 full time 

equivalent (FTE) jobs for Victoria through additional tourism expenditure. During construction it 

will create an additional 23 jobs. 

Council can confirm that the project is ready for delivery and can be completed quickly with a 

target date of November 2018, which will coincide with commemorative celebrations of the 150th 

anniversary of European settlement on Phillip Island. 
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Wonthaggi as a Regional Centre - Coal to Carbon Free 

Wonthaggi is identified as a regional population and employment growth centre in both Plan 

Melbourne, which outlines the development of 20 to 30 year land use strategies in regional areas to 

unlock growth potential and the Gippsland Regional Growth Plan. 

Bass Coast has one of the highest population growth rates in Victoria and there is significant 

pressure on existing education and health services and infrastructure, land use planning and 

development demand affecting town boundaries and our environment.  

There is a need to develop a long term strategy for the development of Wonthaggi as a thriving 

model and regional centre through the prism of all four pillars of sustainability: Economic, 

Environment, Community/Social and Cultural. 

Such a Plan will also aim to address the local social challenges identified across the municipality that 

require support such as Early Years development, Youth Disengagement, Youth Unemployment, 

School Student Retention, Mental Health Support Services, Social Housing, Public Transport and 

Intergenerational Disadvantage. 

Council wishes to enter into a partnership with the State Government in accordance with Plan 

Melbourne to develop a strategic plan to nourish the opportunities and address the challenges 

particularly focusing on: 

• Sustainable industries into the future 

• Pathways for our young people into jobs in these industries 

Bass Coast is experiencing growth in private sector investment in construction, tourism and 

agriculture. We have a highly reliant tourism based economy (second most reliant in Australia). As a 

regional centre Wonthaggi will need to provide education and employment training to support this 

growth. The Bass Coast Shire Education Plan provides a framework for improving education within 

our community; however, education institutions such as the Wonthaggi Secondary College cannot 

achieve full potential without improved infrastructure and investment. 

Bass Coast requires further support and investment in its health facilities and services. The Phillip 

Island Health and Medical Hub will improve health services for Phillip Island; however, a ‘Sub-

Regional’ status for the Wonthaggi Hospital is necessary to meet the needs of a growing and ageing 

population. 

For further information please refer to appendices: 

1. Presentation from Mayor and CEO 

2. Cowes Revitalisation Project Prospectus Updated May 2016 
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Images and feedback from the day 

 

Image courtesy of Bass Coast Post 
 

 

 

 

 

 

 

  

“I am particularly struck by the sense of optimism within the community. For all the challenges facing Bass Coast, 

including population growth and the challenges that tourism brings, there’s a real unity of purpose. I think that’s a 

tribute to the work of the Council. I want to assure you this hasn’t just been a talkfest’’   

- Deputy Premier James Merlino 

 

 "The best part is bringing the community, private and public sector conversations to the table and strengthening 

the partnership with State Government.  

  For Wonthaggi to transition well into a thriving regional centre it needs this collective approach, followed by an 

integrated plan then the social and capital investment to get it there. 

  "The whole of Shire then begins to shine." 

- Bass Coast Shire Council Mayor, Cr Jordan Crugnale 

 

 
“Today’s conversations are an investment. I’m optimistic not just about the relationships that have been built 

and the conversations that have started, but about how we as a government can respond.” 

- Harriet Shing, Labor MLC for Eastern Victoria 
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‘’Congratulations on an excellent round table 

event and for the Mayor’s leadership. It was 

informative, productive, and balanced and of 

real value to all in the community, and an eye 

opener for the pollies’ 

- Participant of health 

roundtable 

 

 Site of Phillip Island Health and Medical Hub 

 

Inverloch Surf Life Saving Club 

 
 

Wonthaggi Secondary College McBride Campus 

 

“It was time well spent to get a conversation 

with the government about the issues 

confronting us.” 

- Dave Sutton, South Gippsland 

Conservation Society 
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Bass Valley Children’s Centre 

 

Wonthaggi Hospital 

 

Proposed Bass Coast Education Precinct 

 

“It was not just a visit but a day the State 

effectively engaged with Council and the 

community. This was a unique event that will 

be seen over time as a key achievement of the 

current council and leading example of how to 

effectively and respectfully engage with senior 

members of the State Government’ 

- Jeff Nottle, Preserve Western 

Post Action Group 
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 Community Round Table Discussion - Education  

 

Invited Participants 

 The Hon James Merlino MP – Deputy Premier and Minister for Education 

 Harriet Shing MP 

 Cr Bradley Drew, Deputy Mayor, Bass Coast Shire Council 

 Paul Buckley PSM, CEO Bass Coast Shire Council 

 Antoinette Mitchell, Manager Community Strengthening, Bass Coast Shire Council 

 Group Facilitator – Bass Valley Primary School - Leanne Edwards, Principal (Linking Learning)  

 Teacher, Early Childhood educator, Convenor of Indigenous Programs, (previous lecturer 

Deakin, locally Chisholm) - Amanda McMahon 

 Bass Coast Adult Education (VCAL) – Marianne Rankin, Manager 

 Dept of Education & Early Childhood Development - John Murray, Koorie Engagement 

Support Officer 

 West Gippsland Regional Library Corporation – Lucy Nuttall, Phillip Island Branch Manager 

 Bass Coast Police - Sgt Glenn Birt 

 Phillip Island Early Learning Centre - Karen Treppo, Coordinator 

 Wonthaggi North Primary School – Karen Bowker, Principal 

 Wonthaggi Secondary College McBride Campus – Darren Parker, Senior Campus Principal 

 

Discussion highlights 

Formal Education in Bass Coast is available through kindergartens, primary and secondary schools, 

Bass Coast Adult Education Centre and Chisholm TAFE. Also, there are five neighbourhood houses 

that deliver pre-vocational or foundation certificate level courses. Lifelong learning opportunities 

begin with Baby Rhyme times at the three static libraries, and conclude with activities of the four 

strong U3A groups. 

Investment in education services, and in particular infrastructure such as the Bass Coast Education 

Precinct, is seen as key opportunity to address. 

 

Early Years 

Kindergarten enrolments have remained static with some children attending school without 

attending a kindergarten program. A transition program has been initiated by the Bass Valley 

Primary School which runs for the final two terms prior to the child attending school. This model 

has been replicated at the Wonthaggi Primary School. The program is free for families and they are 

engaged in reading and activities for their children. This has been supported by the school funds and 
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has been acknowledged through the government funding to the highly successful Linking Learning 

program.  

 

Challenges 

Funding for intensive services for families and children who are not engaged in education is required 

to improve children’s educational outcomes. 

Expansion of the Linking Learning program to the other primary school in the municipality would 

be of great benefit, especially those in lower SEIFA areas including Wonthaggi North.  

Services for children who are not engaged in school are extremely limited especially in the primary 

area. Transient families with multi-faceted issues (housing, finances, substance abuse, domestic 

violence) require intensive interventions to ensure that the cycle of disadvantage is broken. 

Young people leave school at Year 10 at a higher rate than in regional Victoria. Those who stay on 

do quite well at Year 12 level. However there is a lower rate of participation in tertiary education 

as they as would be required to leave home due to the lack of University presence in the 

municipality. Families are not able to financially support a second residence for their young person. 

On line learning requires high motivation for a young person who has just left school. 

 

Economy 

Key industries in Bass Coast are construction, tourism and hospitality, health and aged care. For the 

municipality to be economically viable, a skilled workforce needs to be available and located in the 

area to make work an attractive proposition. 

 

 

Bass Coast Education Precinct 

Education providers have been working together through the Council’s Education Plan for the last 

six years. One of the key projects is to achieve an Education Precinct whereby post compulsory 

education can be provided on one site in McKenzie Street, Wonthaggi including the relocation of 

the out dated senior campus of the Wonthaggi Secondary College. It is anticipated that a university 

would be attracted to this site. 
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Community Roundtable – Education Action Plan 

Identified 

Need/Current Situation 

Required action/options for addressing Suggested time frame Responsibility 

Support and fund the 

development of the Bass 

Coast Education Precinct 

Stage 1: Initial planning and design of precinct and Wonthaggi Senior Campus. 

Consider in design out of school hours community facilities e.g. larger indoor high 

ball stadium. 

State 2: Construct and relocate 

Stage 3: Tertiary, TAFE 

Immediate Department of Education 

Wonthaggi Secondary School 

Bass Coast Shire Council 

 

Expansion of early 

intervention programs  

Identify priority list of local schools based on need, AEDI and SEIFA indexes to 

implement programs such as Linking Learning.  

Fund Linking Learning in additional local primary schools. 

Short – Medium Term  Department of Education 

Early Childhood 

Education 

   

Lack of Integrated model 

with primary school and 

early years centres 

 

 

Expand and continue to support the community hub model of integrated service 

delivery such as Cowes Child Care Centre and Cowes Primary School, with 

Maternal Child Health, kindergarten, childcare and library services within the same 

precinct as the Primary School.  

Renumerate Principals -  note: While this increases the responsibility of the 

Principal of the school (not currently recognised in the salary of school size= 

Principal salary) it provides a 'seamless transition' for families accessing education 

for their children 

Medium Term Department of Education 

Access To Resources, 

Support And 

Intervention And Local 

Services 

 

Undertake survey to identify needs across primary and secondary schools across 

the municipality to gain accurate data. 

Short – Medium  Term Department of Education 

Youth 
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Identified Need/Current 

Situation 

Required action/options for addressing Suggested time 

frame 

Responsibility 

Access To Resources, Support 

And Intervention And Local 

Services (cont.) 

 

Mental health Short – Medium  

Term 

Department of Education 

Behavioural (see also family support below) 

Outreach 

Year round breakfast program 

Skills portal/mentoring program for formal education (Primary, Secondary) 

Assess current mentoring programs across primary and secondary schools 

Identify gaps and opportunities 

Lifeline – Safetalk – living works three hours for teachers, support staff, 

receptionists, West Gippsland Regional Corporation library staff ( 
Wonthaggi, Inverloch and Cowes)  

Additional training for inclusion of newly arrived families, refugee families 

and Indigenous students 

Additional resources, training and support for students with diagnosed 

learning needs – ADHD Asperger’s Syndrome, Autism 

Youth and Teen pregnancy – see Health 

 

 

Fund teacher training in response to Family Violence 

Increase funding for ‘best practice’ training and resources in literacy and 

numeracy. 

Increase parenting support programs based in schools 

Introduce Youth Services Homework Centres with computer access 

Increase funding for Regional Libraries for outreach to families with no 

access to public transport 

Allied Health such as Speech Therapy, Occupational Therapy to local 

primary school 

Increase funding to early Childhood and Early Intervention services to 

extend family support models of intervention. 
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Identified Need/Current 

Situation 

Required action/options for addressing Suggested 

time frame 

Responsibility 

Family Support    

Need escalates to crisis because of 

no intervention services 

 

Government focus on disadvantage 

for students ‘at risk’ 

Fund Berry St Educational model 

Embed funding, evaluate and extend program for Wonthaggi Secondary College’s 

outreach program, especially for mental health. 

Need for a Behavioural Unit for primary aged students. No provision for students with 

high psychological needs or trauma related behaviours in this region. 

Short Term Department of Health 

and Human Services 

Department of Education 

Respite    

 Lack of local respite for students 

from the Bass Coast Specialist 

School, mainstream schools and 

early intervention children – 

Noahs Ark programs. 

 Currently students go in a taxi to 

Warragul for respite. 

 Students attending Specialist 

School from Grantville and 

Phillip Island are on the bus for 

two hours one way 

Investigate (survey) respite availability in the area suitable for school aged students with 

any level of disability. Further research to include:  

a) Geelong as case study 

b) Identify actual need 

c) Identify suitable provider for both Wonthaggi and Phillip Island catchment. 

 

In time for the 

NDIS rollout 

August 2017 for 

Wonthaggi. 

Bass Coast Shire Council 

Access and Inclusion 

Committee to determine 

 

 

 

 

 

Other    

 Bass Valley Children’s Centre 

 

Continue to support centre construction 

Embed integrated model of service delivery between centre and school. 

Short – Medium 

term 

Victorian Government 

Bass Coast Shire Council 

Bass Valley Committee 

and Community 

Psychologist in Schools Youth Parliament – Newhaven College presenting bill to forthcoming Youth Parliament. 

Bass Coast has not had representation in this forum since 2001. 

May – July 2016 Newhaven College 

 Evaluate Federal funded Chaplaincy programs effectiveness in schools vs presence of 

qualified Educational Psychologists. 

  

 

 Hume Communities for Children Initiative:  Keeping the Hubs Humming – tuning into Neighbourhoods 2009 

 Recommendations in the Dropping of the Edge 2015 (Wonthaggi band 5 and Corinella band 6) Jesuit and Catholic Social Services report.  



 

16 

 

Community Round Table Discussion - Health 

Invited Participants 

 The Hon Jill Hennessy MP – Minister for Health and Ambulance Services 

 Cr Kimberley Brown, Bass Coast Shire Council 

 Sharon Fowles, Acting General Manager Governance and Organisational Development, Bass 

Coast Shire Council 

 Group Facilitator - Gippsland Primary Health Network - Liz Craig, Acting CEO 

 Bass Coast Young Citizen of the Year 2016 – Rebecca Slavin 

 Bass Coast Health – Jan Child, CEO  

 Bass Coast Health – Don Paproth, Chair 

 Ambulance Victoria – Simon Jemmett, Regional Manager 

 Phillip Island Health Action Group – Graham Cock, Secretary 

 South Coast Primary Care Partnership (SCPCP) – Mel Hibbins, Executive Officer (Youth 

Partnership Group) 

 Survivors of Suicide (SOS) – Jillian Drew, Founder, Bass Coast Branch 

 Swell Mamas - Iznaya Kennedy, Member (support program for young mothers) 

 Wonthaggi Medical Group and Gippsland Primary Health Network (GPHN) – Dr Nola 

Maxfield, Chair GPHN 

 Rose Lodge Aged Care – Brendan Benetti, Operations Manager 

 

Discussion Highlights 

In order to improve health outcomes in Bass Coast, there must be a long term vision and funding 

rather than constant change and insecurity. There needs to be health promotion strategies that 

have long term traction. 

There also needs to be strong relationships between health services, medical centres, Primary Care 

Partnership and Bass Coast Shire Council - good networks that make maximum use of limited 

resources. 

This is in line with strategies identified by the Gippsland PHN Clinical Council for Bass Coast; 

community and clinician engagement, good data collection, health literacy education and service 

collaboration and resource awareness.  

Social isolation was a key factor influencing health identified by consumer and other stakeholder 

input and improved transport and social support groups were identified as possible strategies to 

address this. 
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Priorities identified by the Gippsland PHN Clinical Council for Bass Coast were: 

 

Top three factors affecting health 

 

1. Lifestyle factors 
Fact: 26% of males in Bass Coast smoke compared to 18% in 

Victoria 

2. Alcohol and 

Other Drugs 

Fact: 14% of adults in Bass Coast consume alcohol at risky levels 

compared to 9% in Victoria 

Stakeholder: “drug and alcohol services not working well” 

3. Family violence 
Fact: There are twice as many alcohol related family violence 
incidents in Bass Coast than what would be expected based on 

Victorian figures 

 

Top three population groups 

 

1. Low socio-

economic status 

Fact: High food insecurity is experienced by 10% of the population 

Bass Coast, compared to 5% in Victoria  

Fact: High unemployment and low education levels in Bass Coast 
compared to Victoria 

2. Population over 

60 years of age 

Fact: 31.5% of the population in Bass Coast is over 60 years 

compared to 20.6% Victoria and it is expected to increase at a 

much faster rate than Victoria 

3. Disability 
Fact: 9.0% of Bass Coast residents receive a disability support 

pension compared to 5.3% in Victoria  

 

 

 

Top three health conditions 
 

1. Diabetes 

Fact: Diabetes is the top condition leading to potentially 

preventable hospital admissions (over 20% involve diabetes) 

Fact: Service gaps identified for endocrinologist and diabetes 

educators 

2. Mental health 

Fact: 13% of the population in Bass Coast have high or very high 

psychological distress compared to 11% for Victoria  

Fact: Mental health services gaps were the most commonly 

reported in Bass Coast, including psychiatry, youth specific 

services and mental health nurses 

3. Cardiovascular 

diseases 

Fact: Second most common cause of death 

Stakeholder: “The referral system is not working well, lack of 

communication” 

 



 

 

Community Roundtable – Health Action Plan  

Identified Need/Current Situation Required action/options for addressing Suggested 
Time frame 

Responsibility 

Support of sub-regional status for 
Wonthaggi Hospital, including the 
development of a new service plan and 
master plan that addresses the needs of 
the whole Shire 
 

Refreshed Service Plan and Master Plan that covers all of 
the communities of the Bass Coast Shire and is responsive 
to population growth and identified need. 

Short Term Bass Coast Health Board of 
Management 

Further funding to develop a holistic 
service plan to grow the services for Bass 
Coast Health which should include a good 
clinical services plan that looks at existing 
health services and indicate the 
important services that are needed  
 

Advocate for further funding for a more holistic service plan 
to be developed that builds on the promised funding by the 
Minister for Clinical Services. This needs to include Primary 
Health, Acute Health, Sub Acute Health and Aged Care with 
a focus on identified needs in every community including 
regional specialist services 

Short Term Bass Coast Health Board of 
Management 

Support the need for an integrated 
approach – referrals/care/discharge, 
place based commissioning and 
partnership models 
 

Agreed referral system between the various health 
stakeholders that is preferably electronic  

Medium Term All Bass Coast Shire Public, Not 
for Profit and Private Health 
Providers with oversight by the 
Gippsland Primary Healthcare 
Network 

Introduce and fund innovative, best 
practice options for mental health, 
suicide prevention and post prevention, 
drug and alcohol rehabilitation 
 

To be included as part of the Bass Coast Health refreshed 
Service Plan, with input by the Gippsland Primary 
Healthcare Network and the South Coast Primary Care 
Partnership 

Short to 
Medium Term 

Gippsland Primary Healthcare 
Network, the South Coast 
Primary Care Partnership and 
Bass Coast Health Management 

Support diversionary options for non-
emergency Ambulance call outs 
 

Bass Coast Health to work with the Gippsland Primary 
Healthcare Network and Ambulance Victoria to develop a 
detailed strategy to address this issue 

Medium Term Ambulance Victoria 
Bass Coast Health 
Gippsland Primary Healthcare 
Network 
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Identified Need/Current Situation Required action/options for addressing Suggested Time 
frame 

Responsibility 

Support the resourcing of localised youth 
services 
 

As part the service planning process use the data 
generated to develop a localised youth services plan. 

Medium Term Bass Coast Health 
Gippsland Primary Healthcare 
Network 
South Coast Primary Care Partnership 

Support for palliative care models  
 

Integrated approach to palliative care planning and 
service delivery between all of the stakeholders with 
outcome being an agreed model of care for the Bass 
Coast Shire. 

Medium Term Bass Coast Health 
Gippsland Primary Healthcare 
Network 
Gippsland Region Palliative Care 
Consortium 

Development of more opportunities to  
highlight the  existing health projects in 
situ 
 

All health stakeholders to work together to develop a 
Bass Coast Shire Health Promotion and Marketing Plan 
that includes events and networking opportunities.  

Medium Term Bass Coast Health 
Gippsland Primary Healthcare 
Network 
South Coast Primary Care Partnership 

A number of people have been trained in 
the prevention of Family violence.  Bass 
Coast has service delivery gaps. 
Comprehensive plan in line with 
government strategy on FV needs to be 
developed. 

Gap analysis and detailed plan to be developed by 
Health, Education, Police and Justice stakeholders. 
Including West Gippsland Library Corporation. 

Short-Medium 
Term 

Department of Health and Human 
Services Southern Region 

Bed based Public Sector Residential Aged 
Care Services need a capital injection and 
need to be more evenly spread across the 
Shire, particularly on Phillip Island where 
there are none. 

Bass Coast Health to include this work within their new 
Service Plan and Master Plan and to work with the 
Phillip Island Health Action Group around increasing bed 
based aged services on Phillip Island.  

 Bass Coast Health 
Phillip Island Health Action Group 
 

 
Youth programs and services * (see also 
end of document)  
 

South Coast Primary Care Partnership, DHHS and 
Gippsland PHN to work together to agree on the need 
and to develop an appropriate response to advocate for 
further funding. * 

Short–Medium 
Term 

South Coast Primary Care Partnership 
DHHS  
Gippsland Primary Healthcare 
Network 
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Identified Need/Current Situation Required action/options for addressing Suggested Time 
frame 

Responsibility 

Private primary health services operate 
across the Shire in a relatively 
uncoordinated manner. It is not known if 
the supply of these services meet the 
needs of the community currently or if 
they will meet the needs into the future 

The Gippsland Primary Healthcare Network, DHHS, The 
South Coast Primary Care Partnership and Bass Coast 
Health to work together to understand the existing 
services offered and determine if there are any gaps that 
need to be addressed now and into the future.  
 
Any identified gaps to be flagged with existing private 
providers and relevant planning authorities in the Shire 
through the sharing of relevant information.  

Short – Medium 
Term 

South Coast Primary Care Partnership 
DHHS  
Gippsland Primary Healthcare 
Network 
Bass Coast Health 

Commitment to reducing teenage 
pregnancy rates by introducing innovative 
evidence based programs in schools. Also 
parenting programs, curriculum and 
outreach support for post-partum young 
mothers to continue their schooling 

Advocacy and benchmarking with best practise 
providers to identify an appropriate localised and 
targeted innovative programs. 

Short – Medium 
Term 

South Coast Primary Care Partnership 
DHHS  
Gippsland Primary Healthcare 
Network 
Department of Education 

Support for Bass Coast Youth Assist 
clinic to expand services to include family 
planning provision. 
 

Key Stakeholders need to advocate to State Government 
to expand on existing services that include family 
planning provision. 
 
 

Medium Term 
 
 
 

South Coast Primary Care Partnership 
Gippsland Primary Healthcare 
Network 
Bass Coast Health 

Assessment and consideration of local 
presence (full or part time) to include: 
Berry St, Headspace, YSAS, Family 
Violence Hub and DHHS 

Specific needs to be identified as part of the Bass Coast 
Health new Service Plan. 

Short – Medium 
Term 

Bass Coast Health 

Increase support and resources to 
‘enhanced’ MCH services 

Review existing MCH services and identify gaps for 
service development. 

Medium Term Bass Coast Health 
Bass Coast Shire Council 
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Post Roundtable developments 

Identified Need/Current 

Situation 
Local initiative in response Suggested Time 

frame 
Responsibility 

* Youth programs and services YES  (Youth Enterprise Service in Wonthaggi) business proposal 
has recently been developed by Dr Penny Mitchell and Emma 
O’Neil to respond directly to priorities identified in the Bass Cost 
Youth Action Plan 2016-2020 and the finding reported in the 
Bass Coast Shire Youth Action Plan consultation report August 
2015. 
 
Dedicated, safe, welcoming physical space where young people 
can come to connect with, contribute to, learn from and receive 
necessary care and support from their community, variety of 
activities and programs. (Music, theatre, art, Wi-Fi, homework, 
healthy meals, social enterprises, youth workers, counselling, 
supported referral, specialist mental health, drug and alcohol, 
and family violence, crisis support, washing machines, showers 
etc)  
 
Stage 1: Site identification: costings for vacant CFA building Watt 
St Wonthaggi to gain certificate of occupancy Cr Crugnale Notice 
of Motion carried June 2016 for report August 2016. Other 
options being investigated by Bass Coast Shire Council.  
 
Stage 2: Roundtable workshop/meeting July 2016 with relevant 
organisations to finalise proposal business case, governance 
model, funding opportunities, auspice and programs and services 
to be provided. 
 
Stage 3: Funding 
 

Short Term – 
Medium Term 

Dr Penny Mitchell and Emma 
O’Neill 
 
Interested stakeholders 
include:  
Gippsland Primary Healthcare 
Network 
South Coast PCP 
DHHS  
School Focused Youth Service 
Bass Coast Health 
Wonthaggi Secondary College 
Satellite  VCAL 
Bass Coast Shire Council 
 

 



 

22 

 

 

Community Round Table Discussion - Agriculture and 

Regional Development 

Invited Participants 

 The Hon Jaala Pulford MP –  Minister for Agriculture and Regional Development 

 Cr Clare Le Serve, Leadbeater Ward, Bass Coast Shire Council  

 David Elder, General Manager Healthy Communities, Bass Coast Shire Council  

 Group Facilitator – Bimbadeen Phillip Island – Anne Davie, Owner  

 Victorian Farmers’ Federation -  Bill Cleeland, Bass Coast Branch President 

 Community Gardens Phillip Island – Adrian James, Food Systems Project Officer 

 Rural Engagement Group, Pound Creek – Daryl Hook, Beef farmer 

 Young Dairy Farmer, Glen Alvie – Caleb Berry 

 Agroforestry Operator and Dairy Advisor – Jon Hauser 

 Grow Lightly - Gil Freeman, Secretary / Director 

 Phillip Island Progress Association –  Steven Fullarton, Chair 

 Wonthaggi Business Association – Ross Langois, President 

 
Discussion highlights 

Agriculture is a dynamic component of life in Bass Coast. The community values its farming history 

as it is a bridge to the past, the present and the future. There is support for the agricultural industry 

in the Shire and an interest in the industry’s efforts to be sustainable and relevant at this time. 

Bass Landcare Network continues to be important in connecting urban and rural communities in 

the Shire by educating and promoting biodiversity and environmental, sustainable land and water 

management. Funding for this accessible, hands-on program must continue to receive some of its 

funding from State Government to enable the positive outcomes. Landcare over the last decades 

has brought women into decision-making on farms and their participation has strengthened the 

farm voice. 

Bass Coast is one of the leaders in diverse and innovative farm practises and food production. 

These farmers are mindful of the challenges of climate change with its temperature and rainfall 

variability and the need for economic and environmental sustainability.  

Markets are changing and local farmers are adapting to these changes with innovation and resilience 

in the dairy and beef industry. Many farm operators are exploring the potential of Retail Farming. 

Farm visits are adding to the tourist/visitor experience. State and local governments will play an 

important role in enabling, through appropriate planning policies, the new directions of rural 

enterprises.  
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Community Roundtable – Agriculture and Regional Development Action Plan 

Identified Need/Current Situation Required action/options for addressing Suggested 

Time frame 

Responsibility 

Delivering Cowes Revitalisation Project with 

development completed by 2018 and support 

infrastructure investment on Phillip Island. 

Commitment of $5.5 million by the Victorian Government to 

match Council’s $5.5 million contribution and the proposed $5.5 

million from the Australian Government. 

Immediate Victorian Government 

Federal Government 

Bass Coast Shire Council 

Development of Plan Wonthaggi  

 

Commitment of $300,000 funding by the Victorian Government, 

Council $100,000 for the development of Plan Wonthaggi. 

1. ensure Wonthaggi is strategically placed to play its role in the 

context of Plan Melbourne and the Gippsland Regional Plan 

2. is well planned in the areas of social equity, enhanced 

liveability, environmental sustainability and economic prosperity. 

Short Term Bass Coast Shire Council  

Victorian Government 

Support for investment into the Bass Coast 

Education Precinct 

State Government has committed to Stage 1- design and plan 

Stage 2 – Construct and relocate 

Short Term 

 

Medium Term 

Department of Education 

Wonthaggi Sec. School 

Bass Coast Shire Council – 

Education Plan Group 

Support the development of a strategic planning 

framework for intensive agriculture and 

improved policy integration and implementation 

between all levels of Government. 

Ensure recommendations of the Animal Industries Advisory 

Committee are reflected in the Victorian Planning Provisions and 

that recommendations for local government are able to be 

implemented within existing resources. 

Short Term Victorian Government 
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Identified Need/Current Situation Required action/options for addressing Suggested 

Time frame 

Responsibility 

Support the development of a community 

orchard 

Deliver an education session to the local community to support 

the community to access funding opportunities for the 

development of Community Food Projects. 

 Sustainability Victoria 

Bass Coast Shire Council 

Bass Coast Landcare Network 

Support local food through policy formulation Promote the $20 million Food Source Victoria Program to farms 

in Bass Coast Shire Council and the broader Gippsland region. 

Short Term Regional Development Victoria 

Bass Coast Shire Council 

RDA Gippsland 

Review the local government rating system for 

farmers state-wide. 

Engage with the agriculture sector in relation to the rating system 

under which local government in Victoria operates. 

Medium Term Victorian Government 

Support people to get into the dairy industry 

e.g. New Zealand and Europe models 

Allocate funding from the Food and Fibre Strategy’s Regional 

Skills and Training $34 million package to the Gippsland Dairy 

industry for a pilot program. 

Medium Term Victorian Farmers Federation 

State Government Departmental regional office 

presence in Southern Gippsland 

 

Encourage relocation of Government department with synergy to 

Shire Values – i.e. Environment DELWP 

Workforce diversification 

 

Medium Term Bass Coast Shire 

Victorian  Government 
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Community Round Table Discussion - Environment, 

Climate Change and Water 

 

Invited Participants 

 Lisa Neville MP –  Minister for Environment, Climate Change and Water 

 Cr Phil Wright, Churchill Ward, Bass Coast Shire Council 

 Allison Jones, General Manager, Bass Coast Shire Council 

 Group Facilitator -  Bass Coast Landcare Network – Kellie Nichols, Executive Officer  

 Youth Representative  -  Bass Coast Landcare Network – Luke Phillips, Trainee 

 Clean Oceans Foundation - John Gemmil, CEO  

 South Gippsland Conservation Society – Dave Sutton, President 

 Western Port Seagrass Partnership – Greg Parry, Board Member 

 Energy Innovation Cooperative and Grow Lightly – Susan Davies, Member 

 Boonwurrung Foundation – Steve Parker 

 Preserve Western Port / Phillip Island Conservation Society – Jeff Nottle, Chair  

 South Gippsland Water – David Schultz, Chair 

 RMIT Researcher Business Innovation, Sustainability Consultant and Primary Produce – 

Peter Mulherin 

 Bunurong Education Centre – Mike Cleeland, Palaeontologist and Chair of Bass Coast 

Landcare Network 

 Board PPWCMA and Phillip Island Conservation Society – Jane Jobe 

 Watersure (Wonthaggi Desalination Plant) – Greig Mercer, Production Manager 

 DELWP - Mike Timpano, A/Regional Director Gippsland, Forest, Fire and Regions Group 

 
 

Discussion Highlights 

Bass Coast Shire’s prosperity comes from its environment which, in turn, drives its economy 

through liveability, tourism and agriculture. A sustainable environment with sustainable 

development is critical to our future. Bass Coast Shire, less than two hour’s drive from the 

Melbourne CBD has unspoilt and uncrowded golden beaches and an abundance of diverse marine 

life from whales to little penguins. Its population is rapidly rising largely due to a greater 

appreciation of the value of coastal and hinterland living and it's largely pristine marine environment 

and fragmented landscape. 

 

It is well recognised that Bass Coast’s Natural environment, particularly its biodiversity, is the key 

to its economic prosperity into the future through tourism and sustainable agriculture. 

Yet Bass Coast Shire, its unique identity and its unique environment stands at the crossroads. It can 

both be celebrated and supported to innovatively develop the untapped and undervalued resources 
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for eco-tourism, eco-education, eco-research and coastal living or it can be left to succumb to 

increasing population, urbanisation, industrialisation, climate and pollution pressures. There is a very 

significant volunteer effort from over 2,000 members from 35 community organisations undertaking 

strategic and practical action to address climate change and improve the environment in this region. 

 

Discussion Points 

Citizen Science - Monitoring both terrestrial and the marine environment. 

The creation of a science and technology Hub in Wonthaggi to support this function and promote 
world’s best practice and the integration of citizen scientists, post/undergraduate science students 

under the supervision of a suitably qualified independent researcher nominated and employed by 

the community into the existing operational terrestrial and marine monitoring program. 

 

Using long term volunteer effort and the expansion of existing volunteer models through proper 

support and training, would add value to state databases and to informing state policy and program 

development.  How can we add to the state-wide value of volunteer effort, through promoting more and 

better quality "citizen science"? 

If we don't set targets and measure the impacts of our actions, how can we know our actions are effective? 

 

Building biodiversity and resilience into our coastal and hinterland vegetation 

One of the most critical local environmental issues for Bass Coast Shire is that there is less than 

10% of indigenous bush remaining from pre 1700s. Landcare and other Natural Resource 

Management organisations need whole of government support to continue their successful 

integrated catchment management programs addressing land and climate change issues that are 

causing loss of biodiversity that impacts on the whole catchment and the marine environment. 

How do we create biolinks across all land tenures that build on our assets and support threatened species 

from Phillip Island to Wilsons Prom and the Powlett Estuary to the Gurdies supported by a local, regional 

and state strategies? 

There is a need to recognise these issues and provide additional incentives for revegetation for 

CO2 sequestration, biodiversity, resilience and sustainable agriculture. 

The Strzelecki ranges are recognised as the 2nd highest CO2 take-up area in Australia. The 

seagrass in Westernport is also recognised for its CO2 uptake. With a real price on carbon there is 

potential for income and value adding from carbon sequestration in addition to gains in resilience 

and biodiversity. 

There is a growing trend for large lifestyle farms that have the potential to change or are changing 

the land use away from traditional agriculture. This provides an opportunity to provide land use 

repair incentives. 

 

Acknowledging the “Coast” in Bass Coast Shire 
Creation of Blue Flag – Eco accreditation recognised worldwide, a 1st in Australia 

Creation of a Plastic Bag Free Bass Coast, highlighting the global issue of plastic pollution to both 

international and domestic visitors 

Wave Power Generator 

How do we investigate the feasibility of establishing wave generators along the coastal area near the 

desalination plant thereby utilising existing power supply infrastructure. 

Enabling the Introduction of Standardised Bottle Refill Stations across the Shire as a pilot for the 

state, including the adoption of regulations for new developments and retrofitting of amenities 
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Providing continual support required to educate, collaborate and immerse the local community and 

in the internationally recognised wetland, Western Port and UNESCO Biosphere. This environment 

and the wildlife it supports are precious and requires protection from overdevelopment and threats 

of pollution and degradation. How do we plan for sea level rise that will allow our wetlands to migrate 

inland – Anderson Inlet, Western Port, Powlett River. Does land acquisition play a role here? 

 

Climate Change 

Implementing a Victorian RET that looks seriously at 2030 as the target for maximum achievable 
renewable energy sources: 

• Solar Thermal, PV Solar, Biofuels, Wind, Geo Thermal, etc 

• Government incentives for industry and households; 

• Education and jobs in renewable energy – Industry and Community 

• Support for communities and organisations such as the COMMET and Energy Innovation Co-op 

to put energy efficiency and renewable energy capacity into households and businesses and to adapt 

and understand that there are limits on resources, land and the ability of government to be the 

“solver” of all problems. How to we support Community Energy projects being planned for currently, 

which will add significantly to the local efforts to reduce carbon emissions? 

• If we are to prevent global warming going beyond 1.5º, to act “locally, think globally” This means 

starting serious conversations on changing the “business as usual” paradigm. This includes 

conversations about but not limited to: 

• Planning Schemes, housing energy efficiency (rescode), public transport, alternative energy, oil for 

transport; 

• The “not to be spoken about” population growth and increased footprint; 

• Living beyond our environmental means; 

• Social impacts of climate change and spiralling cost of living; 

• What will a carbon neutral future look like in Bass Coast 

• Education for a changed paradigm on economy, environment, liveability and resource use; 

• Jobs in a carbon neutral future. 

• The shared role and responsibility of community, individuals and government in achieving a 

sustainable carbon neutral (or negative) future. How do we encourage, promote and implement a more 

ambitious carbon pollution reduction target? 

 

Community: Drivers for change in sustainability and a vision for a paradigm shift in “business as 

usual” in a rapidly changing climate. 

Community volunteer ability to work in partnership and build social capital in the Bass Coast 

community and promote sustainable agricultural practises and increase biodiversity is intrinsically 

connected to our regions prosperity. 

There is a need government at every level to recognise and value the community as a rich resource 
of knowledge, expertise, practical skills and a “can do” approach to many of the issues we are 

confronted with. The sophistication of local community organisation strategic plans to identify 

threats, set targets and work collaboratively requires longevity and continuity in funding to deliver, 

and build social capital and ensure a suitable sustainable environment with sustainable development 

into the future. 
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Community Roundtable – Environment, Water, Climate Change Action Plan 

Identified need/current 

situation 

Required action/options for addressing Suggested 

time frame 

Responsibility 

A Ramsar Management plan 

for Western Port  

Develop five year funded program proposal and implementation plan. 

Commitment by the State Government to no further expansion of the Port of 

Hastings 

Medium 

Term 
State Government - DELWP, Parks 

Victoria 

Port Phillip and Westernport CMA 

Salt marsh decline, sediment 

and nutrient loads into 

Western Port  

Secure access through the Riparian Land Funding for fencing of salt bush and a 

commitment from the Victorian Government for the ongoing monitoring and 

protection of the Salt marshes in Westernport, Anderson Inlet, Powlett River. 

 

Provide information to land holders and the community around Salt Marsh 

Protection in Westernport 

Short Term Port Phillip and Westernport CMA 

Landcare  

Land Owners/Community 

Revegetation and 

rehabilitation work along the 

Bass Coast Coastline and the 

Strzelecki Ranges. 

Increase support for large scale strategic biolinks revegetation work along the 

coast line and carbon and ecosystems services in the Strzelecki Ranges.  

Explore investment into tender based ecosystem services projects and carbon 

sequestration. 

Medium 

Term 

Landcare 

Bass Coast Shire Council 

Community 

Consider Bass Coast for 

pilot programs and trials of 

environmental initiatives 

Obtain Support in the form of process and systems, pilot projects (community 

is keen), longitudinal projects (multi years that span election cycles of all levels 

of Government). 

 

Understanding of grants programs 

Medium to 

Long Term  

Victorian Government 

Relevant Community Groups 

Bass Coast Shire Council 

Increase remnant native 

vegetation of across the 

Shire from 10% to 30% by 

2035 

 

Strengthen state and local planning schemes to encourage and promote 

strategic biolinks and strengthen the protection of existing vegetation 

 

Long Term Victorian Government  

Parks Victoria 

Phillip Island Nature Parks 

Bass Coast Shire Council  

Industry Bodies and Standards Australia 

It is unrealistic to expect substantial increases in vegetation cover be achieved 

with voluntary organisations. Work should be done by paid, skilled workers – 
 Victorian Government 
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Identified need/current 

situation 

Required action/options for addressing Suggested 

time frame 

Responsibility 

local works that need employment and experience, who are trained to use 

chemicals or heavy machinery when necessary  
Landcare 

Bass Coast Shire Council 

Local community 

organisation strategic plans 

to be reviewed to identify 

threats, set achievable and 

measurable sustainability 

targets.    

Government at every level to recognise and value the community as a rich 

resource of knowledge, expertise, practical skills and a “can do” approach to 

many of the issues we are confronted with. 

Increased funding for community groups as well as government recognition of 

community based action and outcomes 

Medium 

Term  

Victorian Government and Bass Coast 

Shire Council 

Relevant community organisations 

Collaborative community 

work in area of sustainability 

requires longevity and 

continuity of funding to 

deliver, and build social 

capital and ensure a suitable 

sustainable environment with 

sustainable development into 

the future   

Council to work with relevant community groups to develop a toolbox to 

assist community groups involved in environmental sustainability projects to 

lobby to obtain appropriate funding to continue their work.  

Medium 

Term 

Landcare 

CMA’s 

Bass Coast Shire Council 

with Local community groups 

Victoria’ s Native 

Information Management 

Currently under review -   

There is opportunity for additional input at phase 3 as submissions stage 2 have 

closed. 

Short Term Bass Coast Shire Council 

Increase urban canopy 

coverage 

   

 

 

 

 

 

 

Collect baseline data on canopy coverage per township from aerial 

photography to determine areas of deficit to aid the preparation of a 20 year 

vegetation regeneration plan 

Medium - 

Long Term 

Victorian Government 

Landcare 

Bass Coast Shire Council 

Parks Victoria Review clause 52.17 vegetation removal – exemptions, no protection for non-

indigenous street trees (planted vegetation)  

Strengthen Vegetation Protection Overlay 1 by requiring permit to remove 

any vegetation rather than native. To maintain canopy then exotic trees have a 

role to play in townships and commercial areas (not all native trees are 

suitable for public spaces)  
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Identified need/current 

situation 

Required action/options for addressing Suggested 

time frame 

Responsibility 

 

Increase urban canopy 

coverage (cont.) 

 

 

 

 

Incorporate a Weed list into planning scheme (see Frankston, Cardinia, 

Mornington) ie permit to remove any tree with an exemption for plants on 

weed list. As cover is <10%, all existing (non weedy) trees need to be 
retained in the medium term. 

Council to develop a position statement on urban canopy coverage and apply 

this to future developments across the Shire 

Lobby the Victorian Government to introduce defined statewide planning 

controls to better protect vegetation on public and private land. 

Review 52.48 CFA exemptions – poorly drafted and inconsistently interpreted 

by both proponents and planners – accounts for considerable proportion of 
vegetation loss in Bass Coast Shire. 

Medium- 

Long Term 

Victorian Government 

Landcare 

Bass Coast Shire Council 

Parks Victoria 

  

 

View to strengthening intent and net gain outcome 

Request to remove/modify exemptions AS 4970:  require proponent to 

provide evidence of Tree Protection fencing in the course of achieving the 

Certificate of Occupancy. 

AS4687 – build into planning conditions and enforce (lack of awareness, 

compliance and enforcement on AS 4687 and 4970)  

Review offset program and parameters – currently viewed as first, easy and 

only option. Offset program was introduced for utilities (telecommunications, 

gas, power) that had to go in a straight line. Now being used to remove 

vegetation in urban areas to build rather than designing and planning around 
vegetation. 

Statewide increase in canopy coverage commitment – note City of Perth. 

Creation of a science and 

technology Hub in 

Wonthaggi 

Local Tertiary Institutes develop a strategy and detail to enable the creation of 

a science and technology Hub in Wonthaggi that supports citizen science 

initiatives and links into State data.  

The aim of this project is enable the integration of citizen scientists, 

post/undergraduate science students to be employed by the community into 
the existing operational terrestrial and marine monitoring program 

Medium 
Term  

Department  of Environment 

Local Tertiary Institutes 

Philanthropic Organisations 
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Identified need/current 

situation 

Required action/options for addressing Suggested 

time frame 

Responsibility 

Support for communities and 

organisations to put energy 

efficiency and renewable 

energy capacity into 

households and businesses 

and to adapt and understand 

that there are limits on 

resources, land and the 

ability of government to be 

the “solver” of all problems 

Implement a Victorian RET  (Renewable Energy Target) that looks seriously at 

2030 as the target for maximum achievable renewable energy sources: 

 Solar Thermal, PV Solar, Biofuels, Wind, Geo Thermal, etc 

 Government incentives for industry and households; 

Education and jobs in renewable energy – Industry and Community 

Medium 

Term  

Victorian Government 

Bass Coast Shire Council   

Coastal Hazard Vulnerability 

Assessment Phillip Island to 

Inverloch 

The development of a planning assessment to protect coastline ( i.e vulnerable 

coastline overlay) along Bass Coast Shire with the view to the plan becoming a 

statewide overlay. 

Medium 

Term 

Central Coastal Board 

Plastic Bag Free Bass Coast Develop and implement a plan that supports the creation of a Plastic Bag Free 

Bass Coast, highlighting the global issue of plastic pollution to both 

international and domestic visitors 

Short - 

Medium 

Term  

Bass Coast Shire Council  

Sustainability Victoria 

Local Retailers 

Work with any proposed 

changes to the Planning 

Scheme, Local Policy and the 

State provision to ensure 

they adequately protect the 

natural environment. 

Alternately use this process 

to help drive those changes  

 

Track Proposed change to any planning document(s) and ensure that any 

change to planning provisions reflects the aspirations of the NESS ( Natural 

Environment Sustainability Strategy – Bass Coast Shire)  

Actively pursue change to the planning provisions (Local & State) to 

provisions reflect the aspirations of the NESS 

Potential to achieve this through the Local Council Advisory Committees 

(LCAC)  

Ongoing State Government 

Bass Coast Shire Council  

Community 

Other Regional Councils 

OTHER: Methane Capture Grantville Landfill   

Whale watching Eco Tours – off peak see tourism   
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Community Round Table Discussion - Industry, 

Resources and Energy 

 

Invited Participants 

 The Honourable Lily D’Ambrosio MP –  Minister for Industry, Resources and Energy 

 Cr Neil Rankine, Bass Coast Shire Council 

 Felicity Sist, General Manager Infrastructure, Bass Coast Shire Council  

 Group Facilitator –  Energy Innovation Cooperative - Moragh MacKay, Chair 

 ArchiBlox – Kim O’Conner, General Manager 

 ArchiBlox – Andrew Atherton, Apprentice, Youth Representative 

 Community Power Agency – Manny Pasqualini, Policy Advocate on community based 

renewable energy 

 Southern Sustainable Developments  - David Jobe, Director 

 Westernport Water  - Peter Quigley, Managing Director 

 Senvion Australia (operators of Wonthaggi and Bald Hills Windfarms) – Chris Judd, CEO 

 Cape Paterson Eco Village / TS Constructions – Tony O’Connell, Director 

 Communities Making Energy Together (ComMET) – Brad Kijlstra-Shone, Community 

representative  

 Comec Sand Supplies – Robbie Viglietti, Director 

 

 

Discussion highlights  

Bass Coast has been identified as a regional growth area and in order to prepare for this Council 

and the State Government are exploring ways of working more closely to help manage this growth 

as it evolves.  

 

Industry 

The shift to sustainable construction is one of the biggest changes to the Building Industry for many 

decades. Not only are we seeing a change in building practices amongst some of the region’s leading 

builders, but the flow on is starting to impact on the Sub-Contractor base. Several local builders are 

leading the charge to produce more sustainable houses that have our future in mind.  

 

Energy  

Innovative clean energy technology will be at the heart of population growth in Bass Coast. We 

have seen establishment of six large-scale wind turbines and moderately strong uptake of residential 
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solar PV, but many barriers still exist that prevent residents and businesses from participating in the 

clean energy revolution, and in turn reaping the benefits this revolution offers.  

Solar Gardens have potential to provide a range of benefits to consumers, the commercial sector 

and the energy system itself, but, regulatory change is needed such as the Local Networks 

Generation Credits Rule Change (LG&C), currently in for consultation with the Australian Energy 

Market Commission (AEMC).  

One key barrier to uptake of new energy technologies by low-income customers and renters is the 

high up-front cost. A range of finance products that enable customers to pay back the cost over 

time are being developed. One allows social housing providers to introduce renewable energy or 

energy efficiency upgrades paid for via rent.  

 

Resources 

Transport infrastructure is constraining efficient access for the resource sector delivering materials 

to major markets in Melbourne. The cost of infrastructure for other resources such as gas and 

recycled water and energy efficient street lighting, is constraining expansion of these products in 

this region.  

Options for improving access, streamlining development processes and reducing costs will be 

offered along with suggestions for supporting R&D for new energy industries that could lead to 

uptake of new industries and technology locally and in the long-term possibly offset high 

infrastructure costs. 
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Community Roundtable – Industry, Energy and Resources Action Plan 

Identified Need/Current 

Situation 

Required Action/Options For Addressing Suggested 

Time frame 

Responsibility 

Need for Information available on 

alternative construction technologies 

– (harder in rural areas to keep up) 

 

Master Builder green building course/training at The Cape sustainable 

housing project for carpentry apprentices. 

SEEC (Sustainability and Environmental Education Centre)  Opening around 

2019. 

The Cape sustainable housing project at Cape Paterson is playing that role 

locally. School groups already starting to come to site. Sustainability groups 

also visiting. 

Energy Innovation Co-op also creating partnership with Holmesglen TAFE 

to provide training opportunities for pre-apprentices in renewable energy 

technologies and energy efficient design. 

Open sourcing currently. 

Within 3 

Years 

The Cape Sustainable Housing 

Project playing this role locally 

 

EICo-op working with Holmesglen 

 

Mandatory (and accurate) star rating 

reporting on houses.  

A large proportion of new homes built today fall well short of their 

mandatory 6 star energy rating due to lack of hold points and checking 

during the build phase. As a result homeowners are receiving housing that is 

not well adapted to climate change challenges, particularly extreme heat, 

and these poorly constructed homes cost a lot to run. This needs to be 

addressed. A methodology needs to be developed where a home can be 

retrospectively rated as built, and this information disclosed at point of sale. 

12 Months  Victorian State Government 

(DELWP) 

Tertiary education, pathways, training 

and education to get youth involved in 

energy efficient building construction. 

This needs to be a compulsory part of any training course for architects, 

building designers and builders to allow them to build homes that meet the 

challenges of a climate change, and to reduce energy use in the housing 

sector which is currently responsible for 20% of our Greenhouse Gas 

Emissions. Other parts of the world are already moving or have moved in 

this direction. 

12 Months Master Builders, various academic 

institutions, Department of 

Education 
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Identified Need/Current 

Situation 

Required Action/Options For Addressing Suggested 

Time frame 

Responsibility 

 Incorporate into VCE Science units and pre-apprenticeship training.  EICo-op 

working with Holmesglen TAFE to provide pre-apprenticeship training and 

curriculum-based activities for school age students. 

2017-18 VCAA(Education) 

VCAL(Training and Skills) 

Urban food plans In light of growing populations, future water challenges and food challenges, new 

developments and Municipal Councils should have a requirement to demonstrate 

how they can produce a significant proportion of urban food for residents, 

including setting aside space for urban food production. There are multiple 

benefits – social cohesion, reduced carbon miles/emissions, reduced cost of living, 

closing loops on greenwaste and foodwaste to landfill, food security for our 

community. 

18 months DELWP 

State policy on lifting standards 

for energy efficiency and to 

encourage renewable energy 

and community energy projects 

 

 

Need to raise star ratings of homes to a min 7.5 star energy efficiency standard, 

and to have a checking methodology + hold points to check that these homes are 

reaching their star ratings through having the correct levels of insulation etc. and a 

final as built rating of the home once built. 

Incorporate SDAPP framework into SPPF.  

Introduce Victorian RET. 

Encourage distributors/retailers to trial community energy projects. 

12 Months  Minister for Energy 

DELWP 

Energy and Earth Resources 

 

Incentives/Rewards for local 

power generation  

 

 

Essential Services Commission Value of Distributed Energy Generation Draft 

Report – looking at social and environmental value of renewable energy 

generation.  In draft report the ESC recommends that these benefits are reflected 

in the feed in tariff.  EICo-op supports this – our submission is attached to this 

report for further information on this.   

 

12-18 Months State Government advocate for 

ESC recommendations 
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Identified Need/Current 

Situation 

Required Action/Options For Addressing Suggested 

Time frame 

Responsibility 

 Encourage distributors and retailers to partner with community energy groups. 

Undertake a Systemic Inquiry to involve distributors, retailers, government and 

community renewable energy groups to design ways of working together on new 

patterns of distributed energy. 

12-18 Months State Government broker a 

Systemic Inquiry 

Support Local Generation 

Network Credit Rule Change – 

currently under consideration 

by the Australian Energy Market 

Commission (AEMC). 

State Government to support LGNC rule change and use its influence, along with 

other pro-renewables states, to encourage the AEMC to enable Local Generation 

Network Credits. 

For further reference see submission by The Institute for Sustainable Futures at 

University of Technology Sydney. 

https://www.uts.edu.au/sites/default/files/RuleChange-Submission-ERC0191-

Institute-for-Sustainable-Futures.pdf 

Medium-term Minister for Energy, Environment 

and Climate Change 

DELWP 

Essential Services Commission 

Support ‘Social Access Solar 

Gardens’ model of Local Energy 

Trading (also known as Virtual 

Net Metering).  

 

Support a pilot project as an 

extension to the ‘virtual solar 

gardens’ trial (funded by 

ARENA) 

State Government to support an on the ground trial of Social Access Solar 

Gardens via a five-ten site field trial.  

A proposal has been submitted to the Minister for Energy, Environment and 

Climate Change following encouragement from the Minister for Energy during the 

Bass Coast ministerial delegation. 

The proposal outlines the model and why it is important for Victoria.  It identifies 

the Bass Coast area as a potential location for one of the pilot sites. 

Energy Innovation Co-operative able and willing to host one of these trials.  EICo-

op have had preliminary talks with Ausnet Services who are interested in a trial 

with 30+ houses and/or involving an industrial area.  EICo-op is researching 

potential sites and willing participants to take back to Ausnet to advance 

discussions. 

No legislative change needed but an incentive in the form of a means tested, scaled 

rebate can be made available to local low-income  

Short term Minister for Energy, Environment 

and Climate Change 

DELWP 

 

 

EICo-op doing preliminary 

research to identify suitable sites.   

 

CPA & partners and EICo-op to 

work with State Government, 

ARENA and AUSNET to design 

and fund this work. 

https://www.uts.edu.au/sites/default/files/RuleChange-Submission-ERC0191-Institute-for-Sustainable-Futures.pdf
https://www.uts.edu.au/sites/default/files/RuleChange-Submission-ERC0191-Institute-for-Sustainable-Futures.pdf
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Identified Need/Current 

Situation 

Required Action/Options For Addressing Suggested 

Time frame 

Responsibility 

 participants in order to increase viability of the project while changes to the 

LGNC (above) progress through the AEMC. 

Update: ARENA have indicated willingness to fund the research component of the 

proposed five-ten site Victorian trial if the Victorian Government will fund the on-

site trial component. 

  

Support Community Energy 

projects across Victoria through 

a targeted grant-funding 

program. 

 

Assist community energy enterprises and local support organisations with 

targeted, community energy specific funding and regulatory support to enable the 

30+ projects currently under development in Victoria to progress through to 

implementation. 

The New Energy Jobs Fund is currently addressing this need in part through its 

support for a select few community-led projects. However, it is not specifically 

earmarked for community energy projects.  A relatively low cost grant-funding 

program can greatly assist current groups to get their project operating and 

providing benefits locally and state-wide. 

EICo-op strives to be a Community Powerhouse (see Smart Energy 

Communities).  An application was submitted to NEJF but unfortunately was 

unsuccessful.  Feedback indicates that the application was too broad.  The 

application had significant support and capacity to deliver on the project objectives 

but unfortunately the assessment process was not capable of understanding this.  

Discussion of supporting establishment of Community Powerhouses is needed. 

Bass Coast has a range of sites suitable for community energy, and a number of 

organisations capable of implementing projects. EICo-op and ComMET have over 

50 community groups and businesses that have expressed interest in installing 

renewables. 

 

Short term Minister for Energy, Environment 

and Climate Change 

DELWP 

Community Energy Advocates 

e.g. Community Power Agency 

and EIC-op 

 

http://www.fundcommunityenergy.org/
http://www.fundcommunityenergy.org/
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Identified Need/Current 

Situation 

Required Action/Options For Addressing Suggested 

Time frame 

Responsibility 

 EICo-op are in the process of setting up a Revolving Fund to make no-interest 

loans available so these groups can access the capital to install systems and pay 

back at the rate of electricity use over four-eight years.  The funds are then re-

cycled for other groups use. 

Short-term Minister for Energy, Environment 

and Climate Change 

DELWP 

Community Energy Advocates 

e.g. Community Power Agency 

and EIC-op 

Strengthening of policy 

statements to support 

innovation in practical ways (e.g. 

ESD) 

Identifying ways government staff can work with community and industry to 

design and implement innovations.  Systemic Inquiry is a facilitated process that 

enables people with diverse views to co-design innovations and new ways of 

working together to support them.  The process applies systems thinking/analysis 

and helps build trust which is important in non-traditional working relationships.  

We need to trial Systemic Inquiry to address a real life issue and demonstrate the 

process. 

Short-term State Government broker 

Systemic Inquiry 

Lonsdale Systems Group facilitate 

Systemic Inquiry 

Port of Hastings future 

expansion 

 

Future development could impact on Westernport as UNESCO biosphere 

reserve and environmental values.  

Any economic cost/benefit modelling of a future port expansion must also 

consider the negative aesthetic and environmental impacts on the bay and quantify 

the impact of these on the local tourism economy.  We are the second most 

dependent tourism economy in Australia (most in Victoria). 

 

Medium- Long 

term 

State Government 

Infrastructure Victoria 

 

Time taken for approvals for 

sand extraction (14 years)  

State Departments response seen as slow, and often have not spoken to each 

other for integrated response. 

 

 State Government 

Dept Resources 
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Identified Need/Current 

Situation 

Required Action/Options For Addressing Suggested 

Time frame 

Responsibility 

Improved transport links to 

Melbourne and within Gippsland 

region 

 

Public transport. 

Workforce movement inter shire not supported with current PT links.  

Major arterials. 

Rail network should be provided across the state within 2 hours (150 km) radius 

to city.  

Improved links to Melbourne - need to be refined and made more attractive – 

timetables/frequency. Current system often sees very big buses with 3-4 people 

on them – A very costly and environmentally inefficient way to transport people. 

 State Government 

Department of Transport 

PTV 

Landfills will not be viable in the 

future  

 

State policy support to reflect options to reduce waste to landfill with bioenergy 

options explored after waste reduction. 

 State Government 

Methane Flaring and capture – good examples include: Nordic countries to see 

how they use their waste for electricity, heating, hot water, etc. Also old tip site 

at Dingly. 

  

Recycling Recycling that does not embed plastic with metal, glass with plastic, i.e. cars, 

windscreens. (Need to demand manufacturing processes that do not embed 

multiple materials together or if they do the manufacturer needs to take ‘whole of 

life ownership’ of their product. The electronics industry and car industry are the 

worst at doing this – the building industry is however rapidly catching up with new 

materials for insulation, strength and cladding now becoming mainstream. 

 

Solar panel recycling  options end of life – See: 

http://www.energymatters.com.au/renewable-news/em3001/ 

  

  

http://www.energymatters.com.au/renewable-news/em3001/
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Identified Need/Current 

Situation 

Required Action/Options For Addressing Suggested 

Time frame 

Responsibility 

Regional forums to share ideas, 

innovations, State and Federal 

frameworks, policies, grants 

programs 

 

The WGCMA – Community Advisory Groups model is one way of sharing 

(bidirectional) knowledge ideas across a large, diverse catchment. Group is made 

up of community, government agency and WGCMA Board. Meeting bimonthly on 

specific areas of interest/projects provides an informed approach. Often with 

significant community input, on not only what, how, where and why but, albeit 

cumbersome, provides informed  feedback that it is not just US that is confronted 

with the many issues, others have the same issues. 

Community advisory processes still require a process to facilitate meaningful 

exchange and co-design of innovations - Systemic Inquiry is such a process. 

 

 State Government fund Bass 

Coast Shire Council to trial a 

Systemic Inquiry for co-designing 

some local innovations and then 

fund trials to test and improve 

them 
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Community Round Table Discussion - Tourism, Sport and 

Major Events 

 

Invited Participants 

 Hon John Eren MP –  Minister for Tourism, Sport and Major Events and Minister for 

Veterans 

 Cr Jordan Crugnale, Mayor, Townsend Ward, Bass Coast Shire Council 

 Peter Francis, Manager Economic Development and Tourism, Bass Coast Shire Council 

 Group Facilitator - Cape Kitchen and Phillip Island Bathing and Wellness Project – Jodi Vogt, 

Owner  

 Bass Coast Youth Representative- Nina Barry-Macaulay, Wedding and Events Coordinator, 

RACV Inverloch 

 Destination Gippsland (Board of Directors)/ RACV Inverloch – Caillin Flint, RACV Resort 

Manager  

 Phillip Island Nature Parks – Matthew Jackson, CEO  

 EarthCheck - Mark Olsen, General Manager – Consulting  (Phillip Island and San Remo 2035 

Tourism Strategy) 

 Destination Phillip Island - Tony Holland, Board Member 

 Gippsports – Gene Parini, Program Coordinator  

 Sanmor (Eco/Cultural Tourism) – Graeme Morris, Managing Director 

 Inverloch Windsurfing Club – Dan Poynton, President  

 Phillip Island National Surfing Reserve – Graeme Clauscen, Working Group Member 

 

Discussion highlights  

More than any other experience, nature motivates people to travel to Australia.  

Bass Coast has the opportunity to be at the forefront of the nature based tourism industry, 

appealing to Australian experience seekers in addition to international visitors. 

An experience is defined as what the visitor gains from the combination of activities, settings and 

personal interactions they participate in when they visit a place. Building from, and based on the 

work being undertaken by Council, the potential and challenges facing the region are well 

understood. 
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Appropriate resourcing of tourism development will enhance liveability for residents and mitigate 

the perceived impact of high volume visitation. A holistic approach that respects the needs of the 

community will underpin the sustainable and strategic growth of tourism across the municipality. 

Tourism contributes $655 million and 3,100 direct jobs across Bass Coast. In order to realise the 

full potential to the local economy as well as the state of Victoria, converting constraints to 

competitive advantage will build a solid foundation to leverage existing nature-based and other 

attractions. 
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Tourism, Sports, Major Events – Action Plan April 2016 

Overview 

More than any other experience, nature motivates people to travel to Australia. 

Bass Coast has the opportunity to be at the forefront of the nature based tourism industry, appealing to Australian experience seekers in addition to 

international visitors. 

An experience is defined as what the visitor gains from the combination of activities, settings and personal interactions they participate in when they visit a place. 

Building from, and based on the work being undertaken by Council, the potential and challenges facing the region are well understood. 

Appropriate resourcing of tourism development will enhance liveability for residents and mitigate the perceived impact of high volume visitation. A holistic 

approach that respects the needs of the community will underpin the sustainable and strategic growth of tourism across the municipality. 

 

Across all subheadings below:    

Phillip Island + San Remo Tourism Strategy 2016 

- 2035 

Implement agreed and priority actions Short – Long 

Term 

Victorian Government  

Bass Coast Shire 

Council and Partners 
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Community Roundtable – Tourism, Sports, Major Events Action Plan  

1. Defining the brand 

Identified need/current situation Required action/options for addressing Suggested 

Time frame 

Responsibility 

The Brand Plan. 

Bass Coast Shire does not have a brand plan. 

Branding is crucial for products and services sold 

in consumer, business and government markets. 

It’s about helping you stand out from all the 

competing choices for consumers. A well-

developed brand plan and brand strategy brings 

your competitive positioning to life, and works to 

position you as special in the mind of your 

community, investors and tourists. 

To develop a brief and engage a third-party provider to deliver a 

brand plan. 

Budget $70,000. 

2017 Bass Coast Shire Council 

Brand Awareness 

Build brand awareness for both Phillip Island and 

the wider Bass Coast Shire, especially targeting 

international visitors. 

 

 

Develop a staged Phillip Island and Bass Coast branding strategy 

and implementation plan to include: 

 a) a gateway statement and visitor infrastructure at Grantville 

(Stage 1). 

b) place-based quality interpretive signage and landscaping - a 

synergy of our environmental values, respectful of indigenous 

culture and celebrating the heritage of the region (Stage 1).  

c) Feature garden (Botanic) at Wonthaggi (Stage 2) 

Budget $500,000 (Stage 1) 

Short-Medium 

Term 

Victorian Government 

Bass Coast Shire Council 

Visit Victoria 

Vic Roads  

 

 

 

Regional Global Greeter Network 

The intent is to build a positive engagement plan 

for visitors to Bass Coast Shire inclusive of 

resident stakeholders and community leaders to 

improve regional profile and positive experiences. 

Develop a first cut 3-year strategic plan and an operation plan for 

the Global Greeter Network. 

Short–Medium 

Term 

Bass Coast Shire Council 

Visit Victoria 

Destination Phillip Island 

Destination Gippsland 
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2. Industry Development 

Identified need/current situation Required action/options for addressing Suggested 

time frame 

Responsibility 

Regional Tourism Boards 

The suitability of the existing Regional Tourism 

Board structure was discussed with a view to 

ensuring the existing model with two tourism 

boards in Bass Coast, is the most efficient. 

Review current structure.  

Assess the benefits of a coastal aligned board (Phillip Island to the 

Prom) for the potential to better represent the natural assets of 

the region and encourage dispersal and length of stay. 

Develop a briefing paper 

2017 Visit Victoria 

Victorian Government 

 

Inward investment 

Bass Coast Shire Council is under-resourced to 

cover the needs of the industry and to attract 

investment and events.  

Events are an essential driver for off-peak 

visitation. 

Develop a Major Events Working Group that focuses on the 

attraction of Major Events to Bass Coast Shire  

Medium Term Victorian Government 

Bass Coast Shire Council 

Destination Phillip Island 

Destination Gippsland 

Visitor Centres 

The visitor experience is impacted by quality of 

business operations 

Identify and customise a suite of Bass Coast Shire sponsored 

training programs that businesses can participate in to drive & 

improve the customer experience outcomes. 

Develop a Bass Coast Tourism Accreditation Program that 

tourism-centric operators can participate in to obtain a recognised 

accreditation. 

Short - Medium 

Term 

Visit Victoria 

Bass Coast Shire  

Destination Phillip Island 

Destination Gippsland  

Tourism product portfolio 

Ensure that the industry and the tourism product 

are relevant to the needs of visitors. 

Benchmark with a tourism driven Shire to identify any gaps and 

develop a strategy to address these. 

Incorporate any feedback from Industry Partners and other 

stakeholders into the development of the plan to include the 

changing needs of the domestic market (Melbourne).  

For example explore share bike and share car opportunities, 

electric charging facilities  (charging facilities are currently 

unavailable on the Sydney Melbourne coastal touring route) 

Medium Term Bass Coast Shire Council 

Destination Phillip Island 

Destination Gippsland 

Other State Government 

Agencies 



 

46 

 

 

3. Product Development 

Identified Need/Current situation Required action/options for addressing Suggested 

Time frame 

Responsibility 

Nature-based wellness. 

With the increase in participation in walking and 

cycling (nature based wellness) Bass Coast Shire 

has a number of opportunities that are not fully 

realised yet. 

Complete existing trail infrastructure and identify required linkages 

– Wonthaggi to Phillip Island (due for completion 2017 

Inverloch to Wonthaggi (feasibility stage)  

Incorporate branding – Bunurong Coast and infrastructure (whale 

watching focus points i.e. Kilcunda, Harmers Haven)  

 

Other opportunities (unqualified) include upgrades to the 

Wonthaggi Rescue Station precinct including outdoor 

amphitheatre to facilitate further performance and events spaces. 

Medium Term Bass Coast Shire Council 

Victorian Government 

Visit Victoria 

 

 

 

Cowes Revitalisation Project. 

The proposed Cowes Revitalisation Project is 

vital not only for the upgrade in infrastructure it 

will deliver but also for the show of confidence 

that comes with major investment from all levels 

of government. This is more likely to expedite 

private investment for key sites such as the Isle of 

Wight, Cowes.  

State Government to support the Cowes Revitalisation Project  

and identify operators/investors for key development sites 

 

Immediate -  

Short Term 

Regional Development 

Victoria (Victorian 

Government)  

High-end product. 

There is an urgent need to develop high-end 

product across the Shire and significantly raise 

the level of spending from visitors. Despite some 

world class attractions the tourism product 

across the Shire lacks depth. Planning direction 

should clear the way for certain types of 

investments in certain locations may facilitate 

quality investments. 

Support localised planning statements 

Facilitate the development of the agricultural sector by freeing up 

associated uses, especially tourism related uses  

 

 

 Victorian Government 

Bass Coast Shire Council 
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3. Product Development (Cont.)  

 

Identified Need/Current situation Required action/options for addressing Suggested 

Time frame 

Responsibility 

Cowes Jetty. 

Cruise shipping was discussed as a sector with 

significant growth potential, an upgrade of the 

Cowes jetty will be required to secure visitation 

Support the development of Cruise Ship tourism in Phillip Island by 

upgrading the Cowes Jetty 

 

 Victorian Government 

Bass Coast Shire Council 

 

New ferry service. 

A Cowes to Stony Point passenger car ferry that 

was more tourism focused would benefit the 

region and assist traffic movement 

Continue to investigate the most appropriate ferry service (car and 

passenger) between  Cowes / Stony Point / French Island. 

 

 Victorian Government 

Bass Coast Shire Council 
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4. Workforce 

 

Identified Need/Current situation Required action/options for addressing Suggested 

Time frame 

Responsibility 

Peak Load Workforce 

There is an urgent need to address the issues 

which limit workforce participation specifically 

during peak season 

 

Develop Bass Coast Shire as the (regional) Centre for Excellence in 

environmental Tourism and Hospitality with a specific focus on 

retaining and developing young people, as well as attracting 

international students and study groups. 

Develop a briefing paper for Bass Coast Shire Council 

  

Affordable Accommodation 

There are already problems attracting sufficient 

staff to meet peak demand times and appropriate 

levels of skill. This is exacerbated by high rents at 

this time of year making it difficult for casual 

workers to find affordable accommodation.  

A passenger ferry service that enabled people to come across from 

the Mornington Peninsula for work i.e. more services and revised 

timetabling may increase the pool of workers without cost of 

accommodation as a detriment. 

Develop a briefing paper for Bass Coast Shire Council 

  

Bass Coast Education Precinct 

Engage with education and training providers to 

deliver training which delivers workers with skills 

that are ready made for the local workforce 

 

Support the Bass Coast Education Precinct leading to closer 

collaboration between industry, schools and education / training 

providers 

Resource appropriate training in key sectors such as construction 

and hospitality to service the demand of local employers 
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5. Community 

Identified Need/Current situation Required action/options for addressing Suggested Time frame Responsibility 

Major Sports and Arts/Cultural events 

Bass Coast is ideally placed to capitalise on major 

sporting events as well as Arts & Cultural 

opportunities. Such events and festivals are great for 

visitors as well as community members, increasing the 

overall liveability of the region. Additionally many 

sporting and cultural events are not season specific, 

and can be a great way of evening out seasonality. 

Develop infrastructure to hold events that will enhance the 

liveability of the region and grow tourism all year round. 

Develop a briefing paper for Bass Coast Shire Council 

See Wonthaggi Union Arts Centre 

See Arts Biennale  

 

 Bass Coast Shire 

Council 

Lifestyle sports  

Lifestyle sports participation and associated Sports 

tourism is a growing sector e.g. mountain biking, and 

Bass Coast has extensive rail trails and bike paths.   

Extend the network of (shared) walking / (bike) riding trails 

for visitors and lifestyle & recreation for locals.  

Develop a briefing paper for Bass Coast Shire Council. 

2017 Bass Coast Shire 

Council 

Water oriented activities 

 

Develop a major aquatic event that is municipality wide with 

the current key surfing event as the centre piece.  

Coordinated land activities as well as participatory and 

competitive events across windsurfing, SUP and kayaking 

would broaden appeal. 

Explore other smaller event opportunities with 

complimentary aquatic activities/festivals/environmental points 

of interest.  

Short Term  

Community Collaboration 

Strong collaboration between sport / art / culture and 

the community will lead to both increased length of 

stay and increased yield. 

Small Town Transformation Grant – The Edge of Us in the 

Water line area successful in 2016 round of funding $350,000.  

2016-2018  

Upgrade Community Facilities 

There is a diverse and skilled artistic community, with 

largely unrealised potential, yet a number of active 

individuals, community organisations need easier 

access to current facilities to initiate arts based 

activities/events and some facilities need modernising. 

Halls and non-traditional spaces audit. E.g ARtsAtlas Central 

Highlands to enable  

http://www.artsatlas.com.au/spaces/  

Short Term Bass Coast Shire 

http://www.artsatlas.com.au/spaces/
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5. Community (Cont.)  

 

   

Identified Need/Current situation Required action/options for addressing Suggested Time frame Responsibility 

Arts Biennale Gippsland 

Lack of major Arts Biennale in Gippsland 

Rescope and Activate the Inlet Kinetics – Inverloch , 

September 2017. An outdoor Biennale for the alternative year 

to Lorne Sculpture Prize.   

Artworks using moving components powered by wind, sun, 

wave, human - drawing on the dynamic and dramatic Bass 

Coast coastline. Clean and green image, innovation, 

engineering, creativity, energy. 

Funding to engage curator to source funds, sponsorship, select 

art works and curate to open in September 2017. 

Immediate-short term 

Open Sept 2017 

 

Wonthaggi Union Arts 

Wonthaggi Union Arts Centre  - 400+ seater 

Cinema and staged arts centre (performance, theatre) 

Management model being reviewed (2016)  

Not currently aligned with any circuit incl. regional Gippsland 

Arts Centres (Warragul, Sale, La Trobe)  

No presence at Showcase Victoria 

Renewal and renovations required to maximise external 

shows, tours, programs and events. 

Venue Manager required 

Short term Bass Coast Shire 

Council 
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Appendices 

1. Presentation from Mayor and CEO 

2. Cowes Revitalisation Project Prospectus Updated May 2016   

“It was not just a visit but a day the State effectively engaged with Council and the community. 

This was a unique event that will be seen over time as a key achievement of the current 

council and leading example of how to effectively and respectively engage with senior 

members of the State Government.” 

- Jeff Nottle,  Preserve Western Port Action Group 

Wonthaggi Secondary 

College, McBride 

Avenue Campus 
 

Wonthaggi Hospital 
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Bass Coast Shire Council welcomes the Victorian Ministerial Delegation	

1	

Strengthening the Partnerships 	
Community, Public, Private, Local and State Government sectors	



 
Bass Coast Shire will be recognised as a unique place of environmental significance 	
where our quality of life and sense of community is balanced by sustainable and 
sensitive development, population and economic growth.	



3	

SEIFA      978 BCSC   (VIC 1010)  
    833 (Pioneer Bay) 

     894 (Wonthaggi)  
    968 (Cowes)  
  1027 (Inverloch)  

Population:  32,784  (2016)  
   46,038  (2036) 
   40.43%  (change) 

 
North Wonthaggi: 82.73% 
San Remo:  62.13% 
Waterline:   38.78% 
Cowes:   45.29% 
 
Annual Growth: 2.1% 
 
   

 
    BCSC  VIC 

Over 60 yrs:   31.5%  20.6% 
Income:    $855   $1,216 
Food insecurity:   10%    5% 
Higher education:  28%    46% 
Unemployment:   7.8%   4.9% 

Gross Regional Product $1.742 billion 
Annual Visitors 3.7m 
35% of Melbourne’s international visitors 
Council budget $79 million 

Key Health (Clinical Council)  
Lifestyle factors 
Alcohol and Other Drugs 
Family Violence 

Major sectors 
Construction 
Tourism 
Health Care and social assistance 
Retail, Education, Manufacturing 
and Agribusiness 



Current Council & Victorian Government Partnerships 

Bass Valley Children's Centre $2.19M  
($900,000 Victorian Government DET  & $1.22M BCSC,  $70,000 community contribution) 
 

Phillip Island Health & Medical Hub $5.8M  
($2.2M  Victorian Govt,  $2.5M  Australian Govt, $1.1M Warley Trust + $1M land contribution BCSC) 
 

Phillip Island & San Remo Tourism Strategy $200,000  
($150,000 Victorian Govt & $50,000 BCSC) 
 

Scenic Estate Stage One- $430,000  
($300,000 Victorian Govt  & $130,000 BCSC)  
 

Gippsland Intensive Agriculture Study -$20,000 
($20,000 Victorian Govt) 
 

Cowes Activity Centre Plan - $300, 000   
($150,000 Victorian Government & BCSC $150,000) 4	



Current Investment 

•  Nobbies Redevelopment- Antarctic Experience $6.9M 

•  Phillip Island Bathing & Wellness Project- $10.5M 
–  500 patrons per day and will assist in attracting visitors all year round.   
–  Approved by Council 24 June 2015 

•  Phillip Island Penguins Plus $3.1M 

•  Tabro Expansion, Lance Creek $26M 
–  Upgrade approved by Council March 2015 

•  A Maze’N Things Magic Island $3M  

•  Silverwater New Conference Facilities $1M 

•  Chocolate Factory Expansion $700,000 
 

5	



Proposed Investment 

•  Cowes Revitalisation-  $16.5M 
       (Partnership Local, Victorian and Australian Government) 
 

•  Penguins Visitor Centre-  $58.2M 
(Victorian Government $48.2M and PINP $10M) 
 

•  Redevelopment Wonthaggi Netball Courts $757,000 
(Victorian Government $100,000 current application, community contribution $100,000, BCSC $557,000) 

•  RACV Resort Inverloch- $6M 

•  Cowes Apartment Complex - $6M 

•  Wildlife Encounter Attraction -  $4.2M 

•  Newhaven College New Facilities & Site Relocation- $5M 

6	



7	

Wonthaggi is at an exciting time in its history 
with significant opportunity for  
growth, development and prosperity.  
 



8	

Wonthaggi – Coal to Carbon free	

1826   Coal discovered 

1909   The State Coal Mine opened after a miners strike in New South Wales starved the Victorian Railways & 
 Melbourne’s coal industry. 

1910  Canvas town, housing hundreds of miners appeared - population 2000.  

1913   The Miners Union. Every miner paid a levy each pay to set up a medical panel for families, the Workman’s Club, 
  a co-operative store. 

1914  Miner’s Dispensary, dental clinic & hospital 

1919   Wonthaggi State School No. 3650 was built using State Mine bricks.  

1922  Wonthaggi Secondary College opened 

1924   The Union Theatre opened and Home to the Wonthaggi Miners Union.  

1935   Wonthaggi Miners’ Women’s Auxiliary was, the first miner’s women’s organisation in Australia.  

1968  State Coal Mine closed.  

2005   Wonthaggi recognised as one of the fastest growing municipalities in the State. 

2005 Windfarm became operational 
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Plan Wonthaggi  - coal to carbon free 
 

Identified as a regional population and employment growth centre in 
•  Plan Melbourne  
•  Gippsland Regional Growth Plan 

Plan Melbourne outlines development of 20-30 yr land use strategies in regional areas to unlock growth 
potential. 
 
Need for long term strategy for the development of Wonthaggi as a thriving model and regional centre 
through the prism of all 4 pillars of sustainability: Economic, Environment, Community/Social and Cultural. 
 
Challenges of early years, youth disengagement, youth unemployment, school retention, mental health, social 
housing, intergenerational disadvantage. 
 
Challenges also  
•  Health services 
•  Education and Training 
•  Public Realm infrastructure - need to invest in urban design elements  
•  Arts & Culture- not of a regional centre standard 
•  Public transport 
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Wonthaggi – transition underway 
 
•  North East Precinct Plan (Support from MPA) 

•  Wonthaggi Dalyston Structure Plan 

•  Recreation Masterplan (Netball Courts)  

•  Finalising Masterplan for Wonthaggi Recreation Precinct – includes Aquatic Centre revamp in LTFP 

•  Wonthaggi Principal Playground Wind Turbine Creative Project 

•  Wonthaggi Unions Arts Centre – Management model review 



Plan Wonthaggi 2050 
•  Drive the transition from a worker’s town to a modern regional centre - from coal to carbon 

free.  

•  Strategically place Wonthaggi to play its role in the context of Plan Melbourne and the 
Gippsland Regional Plan  

 
•  A thriving model and regional centre through the prism of all 4 pillars of sustainability:  

 To achieve     - social equity 
 - enhanced liveability 
 - environmental sustainability and  
 - economic prosperity 

        

11	
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HOW:  (Premier visit) 
 
To extend the Growth Areas Community Infrastructure Partnership Program (DEWLP) to work 
with Peri Urban/Regional Centre councils to better plan and integrate community precincts, 
infrastructure and services.  
 
Enter into a partnership with the State Government in accordance with Plan Melbourne to develop 
a strategic plan to nourish the opportunities and address the challenges particularly focusing on: 
 
•  sustainable industries into the future 
•  pathways for our young people into jobs in these industries. 
 
A plan for jobs – business attraction and employment strategy incorporated into above broker 
program. 



Opportunities & Challenges 
Environment 
•  National Surfing Reserve 
•  Ramsar Wetlands 
•  UNESCO Biosphere Reserve Westernport 
•  Bunurong Marine and Coastal Park 
•  Penguin Parade 
•  Scenic Estate 
•  Anderson Inlet/Screw Creek Reserve 
•  Wilson Prom ( Wamoon)  (Sth Gippsland Shire) 

13	

The environment is our economy 



Land Use Planning 
•  One of the highest population growth rates in Victoria 

•  Pressure on education & health, pressure on town boundaries and areas of environmental 
significance. 

•  Helping Wonthaggi play its role as a regional centre in order to protect and enhance the 
environment 

Economic 

•  Growth in private sector investment in construction, tourism and agriculture 

•  Tourism reliant economy (second most reliant in Australia) 

•  Role of Wonthaggi as regional centre to provide employment 

Education 

•  BCSC Education Plan provides a framework for improving education within our community 

•  Wonthaggi Secondary College cannot achieve full potential without improved infrastructure 

Health 

•  Phillip Island Health & Medical Hub will improve health services for Phillip Island 

•  Sub regional status for Wonthaggi Hospital is necessary to meet the needs of a growing and 
ageing population. 
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Phillip Island & San Remo Tourism Strategy 2035 

•  Developing a twenty year vision that reflects the tourism needs and aspirations 
of the community and recognises Phillip Island and San Remo as a unique place 
of environmental significance: 

–  Strategy has followed an extensive schedule of research, engagement, development and delivery 
with over 300 community members, industry and stakeholder groups involved 

–  Tourism will grow,  in 2035 we will have an extra 4,700 visitors per day 

–  Region will face significant challenges as population and visitor trends grow including seasonal 
visitor fluctuations, labour and skills shortages, traffic congestion and transport linkages, increasing 
environmental pressures etc. 

–  Need to plan the next 20 years now by balancing tourism demand with preserving and enhancing 
the natural environment 

Phillip Island is recognised both nationally and globally  
as a world leading sustainable tourism destination,  

where tourism is embraced by the community. (draft vision) 
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Infrastructure Challenges 

•  Under investment across the Shire 

•  Pathways Network Plan  
–   finalising Shire wide plan identifying key strategic 

missing links – will seek State support for 
implementation. (State has been supportive to 
date re pathways development)  

 

•  Phillip Island Integrated Transport Strategy 
–  Safety Upgrades to Phillip Island Road - roundabouts 
–  Further planning for growth and tourism 

•  Threat of Second Container Port for Victoria 
–  Impact of a Port of Hastings expansion, our environment 

is our economy and the development of a container port 
at Hastings could have a detrimental impact on marine 
life and increase coastal erosion 
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Local & Victorian Government Partnership 
Opportunities 

 

•  Delivering Cowes Revitatilisation 
$16.5M 

•  Developing Plan Wonthaggi $300,000 

•  Meeting Infrastructure Challenges 
–  PIITS 
–  Impact of Port of Hastings expansion 

•  Implementation of Phillip Island and 
San Remo Tourism Strategy 2035 
$200,000 
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Cowes Revitalisation 
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Background 
Cowes Activity Centre Plan 
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Co-funded with Department of State Development, Business and Innovation (DSDBI) 
($150K) 
 
Adopted by Council June 2015 
 
Identified Key Actions to address issues: 
•  connect as an integrated precinct 
•  enhance the offering for visitors and  

residents 
•  reinvigorate the character of Cowes 
•  connect the community 
•  encourage further economic  

investment & industry development 



The Opportunity 
Investing for the long term benefit of the community 
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Cowes Now 
•  a pleasant and unique town  
•  a popular tourist destination in the summer months  
•  poor quality and ageing infrastructure 
•  no driving vision about the town as a complete place and destination 
•  a sense of frustration in the community has emerged about 

how Cowes looks and works 

Cowes Community Aspirations 
•  fix the foreshore 
•  connect the two ends of town 
•  recreate streets for people 
•  reinvigorate the character of Cowes 
•  make good development easy to deliver 

Cowes Activity Centre Plan Public Consultation Marquee 



Cowes Revitalisation 

     Opportunity Lifestyle Community 
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  Cowes Activity Centre Area 

  
Jetty Triangle 

  Continental Hotel  

  
Isle of Wight 

  Cowes Cultural Centre 

  Transit Hub and Medical Centre 



Our Investment 
Major Works Necessary 
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Catalyst projects to activate the entire precinct: 

Works underway: 
•  Streetscape works      
•  Private Sector Investment Leveraged 

•  Planning Overlays 
•  Phillip Island Health & Medical Hub $5.8M 

Ac#on	 Priority	Project	 Es#mated	Total	
Cost	

Establishment	of	key	visitor	and	community	
mee@ng	space	

Cowes	JeFy	Triangle	 $2.3M	

Provision	of	contemporary	hub	that	will	meet	
the	needs	of	a	growing	community	

Cowes	Cultural	and	
Community	Centre	

$12.9M	
	

Improving	transport	access	and	parking	within	
the	precinct	

Cowes	Transit	Centre	 $1.3M	
	

Total	 $16.5M	



Funding Strategy 
Partnership Approach 
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Comprehensive building and streetscape designs are complete for the three 
components 

Partner	 Investment	 Status	

Bass Coast Shire Council 
	

$5.25M 
	

CommiFed	December	2015	

Na@onal	Stronger	Regions	Fund	
(DIRD)	

$5.5M Applica@on	submiFed	
15	March	

Regional	Infrastructure	Fund	(RDV)	
	

$5.5M 
 

Expression	of	Interest	
submiFed	December.			
Full	submission	April.	

Bendigo	Community	Bank	 $250,000 CommiFed	



Gippsland Regional Plan 
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Economic Prosperity 
•  Identifying and prioritising the key regional level infrastructure 
•  Increasing the level of visitation and number of visitor overnight stays 
•  Supporting place-based approaches 
The Narrative 
•  The visitor economy continues to grow …. 
•  Increased public and private investment in the sustainable development of tourism assets and 

their iconic locations, …. including Phillip Island. 
Gippsland Strategic Assets 
•  Phillip Island – Significant Tourism Asset 
2.4.5 The Visitor Economy 
•  Investment in infrastructure that supports improved local amenity, recreational facilities, 

accommodation, transport services …. 
2.6 Strategic Priorities 
•  Supporting the Phillip Island Strategic Tourism Plan 



The Opportunity 
Investing for the long term benefit of the community 
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Cowes represents a lost opportunity and the revitalisation will enable this opportunity to be 
realised: 
•  the activities have been extensively researched and developed to ensure they are the right ones 
•  represents an integrated approach where each component is complementary 
•  community supported – extensive community and business engagement 
•  catalyst for further investment 
•  Economic Business Case has shown social and economic benefits will be significant and far 

reaching –  Cost Benefit Ratio of 12.7 for Bass Coast and 4.0 for Victoria.  Total annual 
economic output of $49.5million. Creation of 343 full time equivalent jobs for Victoria through 
additional tourism expenditure.  During construction additional 23 jobs.  

•  full business case will accompany submissions. 
•  ready for delivery – project is already well developed 
•  can be completed quickly – target date December 2018   

(to coincide with commemorative celebrations of the  
establishment of European community settlement on the Island) 



Cowes Revitalisation Projects 
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Cowes Revitalisation
Phillip Island, Victoria

The Cowes Activity Centre Plan 2015 establishes a clear 
vision for the future revitalisation of Cowes.  

The vision creates new transport, cultural and community 
facilities which focus on developing places for people and 
a commercial centre. Integrating these activities will drive 
community participation, wellbeing and tourist 
experiences, while creating 343 full time equivalent jobs 
and $49.5 million in total annual economic output impact.

A number of projects have been identified in the Cowes 
Activity Centre Plan 2015. This is a Plan informed by a 
collaborative design approach incorporating extensive 
community engagement. 

The three priority revitalisation projects include the Cowes 
Jetty Triangle, Cowes Cultural and Community Centre and 
the Cowes Transit Centre.

The revitalisation offers the opportunity for all levels of 
government to facilitate the delivery of these projects. 
They are designed to have a significant impact on Cowes 
and Phillip Island by improving town centre connectivity, 
revitalising town facilities and increasing visitor spending.

A clear vision for the future

Comprehensive building and streetscape designs 
are complete for the three components of the 
Project:

Total Project Cost:  $17,500,000

Secured Funding: 
$6,250,000 - Committed by Bass Coast Shire Council
$250,000 - Committed by San Remo District Financial 
Services Limited (Bendigo Community Bank)

Investment Opportunity:  

$5,500,000 State Government funding sought

$5,500,000 Federal Government funding sought

What we need to make 
the vision a reality

If you would like further information on the Cowes Revitalisation, please contact:

Cowes Redevelopment Program Manager
Bass Coast Shire Council
76 McBride Avenue
Wonthaggi, VIC 3995
(03) 5671 2275
basscoast@basscoast.vic.gov.au

www.basscoast.vic.gov.au

Detail contained within this publication was accurate 
at the time of printing and is subject to change. 

Printed May 2016

Cowes Cultural and Community Centre concept design

Originally Endorsed by Bass Coast Shire Council 9 December 2015
Revised Funding Strategy endorsed by Bass Coast Shire Council 19 March 2016

Cowes Jetty Triangle $2,300,000
Transit Centre - All Day Parking 
Cowes Cultural & Community Centre     $13,900,000

    
$1,300,000



Cowes Cultural and Community Centre
$13.9 million
The planned revitalisation of the precinct will offer a range of activities consistent with contemporary cultural 
and community centres. It will be a dynamic, interactive centre that is Wi-Fi enabled and provides a venue 
focused on community activities and events. It will be a true source of community pride. The revitalisation 
will improve and increase services to a growing population, add value to the visitor experience and promote 
economic investment. 

The Centre will offer a mix of: 

Cowes’ north facing beach and foreshore 
precinct is a unique feature that is not 
currently utilised to its fullest potential as 
a key visitor destination.

The community consider the foreshore 
to be the town’s meeting place or ‘sweet 
spot’. 

The centrepiece of the foreshore 
precinct will be the new village green – a 
versatile, grassed common area fl owing 
down from a terraced stage surrounding 
the historic Cenotaph.  

Development of this site will increase 
capacity for retail markets, community 
gatherings, community events and as a 
place to meet.

Cowes Jetty Triangle
$2.3 million
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Transit Centre – All Day Parking
$1.3 million

This Plan is based on issues raised by the community 
relating to access and parking in Cowes during peak 
visitor periods, in particular the need to support day-
long visits to the beach and town centre from 
tourists.  An all-day car park will allow visitors to 
easily park and to spend a full day in Cowes.  

From the Transit Centre there will be an improved 
walking experience through the Precinct along 
Thompson Avenue, to The Esplanade past shopping 
centres. Other bikeways, walkways and promenades 
will be created over time around Cowes to 
eventually create a town worth visiting all year 
round.

The Transit Centre provides space for a bus 
interchange as well as providing a designated bus 
and taxi layover.
Services adjacent to the Transit Centre will include 
the Cowes Cultural and Community Centre, the 
Phillip Island Health and Medical Hub and a future 
Aquatic Centre.

• Council’s Customer Service Centre
• innovative library services
• spaces for genealogical and historical societies
• a versatile exhibition space
• performance space – theatre and movie hall
• art space

• tourist information and ticketing services
• meeting rooms
• service areas – kitchens, toilets, preparation areas

and store rooms
• offi ce and tenancy space
• lifelong learning experiences

Cowes Jetty Triangle concept design

Cowes Transit Centre concept design

• Additional tourism and construction expenditure will generate an average additional
economic output for Bass Coast of $49M with this contributing a Value Add of $23M

• Additional tourism expenditure will provide an additional 242 full time annual jobs within
Bass Coast and 343 jobs across Victoria

• Construction expenditure will provide an annual average 27 additional full time jobs in Bass
Coast and 73 jobs across Victoria (over the construction period of two years)

• Additional leveraged construction expenditure will provide an annual average 9
additional full time jobs in Bass Coast and 23 jobs across Victoria (over the construction
period of 6 years), with this peaking at 29 jobs in 2021 in Bass Coast and 78 in Victoria.

Cowes Cultural and Community Centre concept design 

Economic Benefits


	2016 04 08 Ministerial Delegation Summary Report Cover
	2016 07 07 Bass Coast Ministerial Delegation Summary Report
	FINALministerial powerpoint.compressed
	2016 05 18  Cowes Revitalisation Prospectus Endorsed A3 Version for Printing



