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6XPPDU\RIILQDQFLDOSRVLWLRQ

2YHUYLHZ


/LQNWRWKH&RXQFLO3ODQ



%XGJHWLQIOXHQFHV

6HUYLFHV3URYLGHGE\&RXQFLO
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%DVV&RDVW6KLUH&RXQFLO%XGJHW²















([HFXWLYHVXPPDU\
&RXQFLOKDVSUHSDUHGWKH%XGJHWIRUZKLFKLVDOLJQHGWRWKHYLVLRQLQWKH&RXQFLO3ODQ,W
VHHNVWRPDLQWDLQRXUH[LVWLQJVHUYLFHVDQGLQIUDVWUXFWXUHDVZHOODVGHOLYHUSURMHFWVDQGVHUYLFHVWKDWDUHYDOXHG
E\RXUFRPPXQLW\7KH%XGJHWSURYLGHVIRUPLOOLRQLQGLUHFWUHOLHIDQGHFRQRPLFVWLPXOXVDVDUHVSRQVHWR
&29,',W FRQWDLQV D FDSLWDOSURJUDPRIPLOOLRQ ZKLFKZLOOSURYLGHSXEOLFUHDOPLPSURYHPHQWV7KH
%XGJHWKDVEHHQGHYHORSHGZLWKLQWKHUDWHFDSLQFUHDVHRIPDQGDWHGE\WKH6WDWH*RYHUQPHQW
7KH  UDWH FDS LQFUHDVH LV HVVHQWLDO WR WKH FRQWLQXHG GHOLYHU\ RI FRUH VHUYLFHV DQG LQIUDVWUXFWXUH ,W DOVR
VXSSRUWV WKH SODQQHG GHOLYHU\ RI PDMRU LQWHUJHQHUDWLRQDO FDSLWDO SURMHFWV LQ RXU ORQJ WHUP ILQDQFLDO SODQ
%HQFKPDUNLQJDFURVVWKHVHFWRULQGLFDWHVRIFRXQFLOVDUHLQFUHDVLQJUDWHVLQOLQHZLWKWKHFDS$OLJQLQJZLWK
WKH UDWH FDS HQDEOHV &RXQFLO WR FRQWLQXH GHOLYHULQJ FULWLFDO VHUYLFHV SXEOLF DPHQLW\ EHQHILWV DQG GHOLYHU D
VLJQLILFDQW FDSLWDO H[SHQGLWXUH SURJUDP $OO RI ZKLFK ZLOO KHOS VWLPXODWH WKH ORFDO HFRQRP\ DQG SURYLGH
HPSOR\PHQW RSSRUWXQLWLHV &RXQFLO LV DFXWHO\ DZDUH RI WKH ILQDQFLDO DQG VRFLDO LPSDFWV RI &29,' LQ RXU
FRPPXQLW\5DWHSD\HUVZLOOKDYHWKHDELOLW\WRDFFHVVUDWHUHOLHIVKRXOGWKH\QHHGLWXQGHURXUQHZDGYDQFHG
&29,'+DUGVKLS3ROLF\DGRSWHGE\&RXQFLOLQ0D\
7KH %XGJHW SURYLGHV WKH DXWKRULVDWLRQ IRU WKH GHOLYHU\ RI DOO VHUYLFHV DQG LQFOXGHV SHUIRUPDQFH PHDVXUHV
LQWHQGHGERUURZLQJVDQGVHWVWKHUDWHVDQGFKDUJHVIRUWKH\HDU,WDOVRLGHQWLILHVWKH&DSLWDO:RUNVSURMHFWV
WKDWDUHSODQQHGWREHFRPPHQFHGDQGRUGHOLYHUHGGXULQJ
7KH%XGJHWLQFOXGHVD6WUDWHJLF5HVRXUFH3ODQSURYLGLQJDIRXU\HDUILQDQFLDORXWORRNIRUWKH&RXQFLOLQFOXGLQJ
IRUZDUGFDVKIORZEDODQFHVKHHWDQGFDSLWDOZRUNVSURMHFWLRQV3URMHFWLRQVIRUDQXPEHURI)LQDQFLDO,QGLFDWRUV
LQFOXGLQJLQGLFDWRUVVHWE\WKH9LFWRULDQ$XGLWRU*HQHUDO·V2IILFH 9$*2 DQG/RFDO*RYHUQPHQW9LFWRULD /*9 
KDYHDOVREHHQLQFOXGHGLQWKH%XGJHW7KHIRUZDUGLQGLFDWRUVFRQILUPWKDW%DVV&RDVW·VILQDQFLDOSRVLWLRQZLOO
UHPDLQ VRXQG ZLWK RQJRLQJ RSHUDWLQJ DQG DGMXVWHG RSHUDWLQJ VXUSOXVHV DQG LQFUHDVHG LQYHVWPHQW LQ FDSLWDO
H[SHQGLWXUHLQFOXGLQJDVVHWUHQHZDO:KLOHWKH%XGJHWUHIOHFWVLQFUHDVHG&RXQFLOERUURZLQJVWKLVLVWLHGWRWKH
PDMRUFDSLWDOLQYHVWPHQWSURJUDPDQGWKHOHYHORIGHEWLVVWLOOH[SHFWHGWRUHPDLQZLWKLQSUXGHQWLDOJXLGHOLQHV
LQGHEWHGQHVVUDWLROHVVWKDQSHUFHQW 
7KH%XGJHWSURMHFWVDQRSHUDWLQJVXUSOXVRIPLOOLRQIRUDQGDEDODQFHG)XQGLQJ6WDWHPHQWSRVLWLRQ
,WRIIHUVDUHFRUGFDSLWDOZRUNVSURJUDPRIPLOOLRQDQDUUD\RIPDMRUVWUDWHJLFSURMHFWVIRUGHOLYHU\DFURVV
D QXPEHU RI GLIIHUHQW SUHFLQFWV DQG JURZWK DQG GHYHORSPHQW ZLWKLQ WKH VKLUH 7KH %XGJHW UHVSRQGV WR WKH
RSHUDWLRQDOLPSDFWVRI&29,'WR&RXQFLODVZHFRQWLQXHRXUUHFRYHU\SURJUDP,WSURYLGHVERWKGLUHFW
UHOLHIWRWKHFRPPXQLW\DQGVWLPXOXVWRWKHORFDOHFRQRP\WKURXJKWKHIDVWWUDFNRISURMHFWVSHQG7KLVKDVEHHQ
DFKLHYHGWKURXJKFRQWLQXDOO\VHHNLQJHIILFLHQFLHVIURPWKHZD\LQZKLFKLQZKLFK&RXQFLORSHUDWHVDQGWKURXJK
WKHSUXGHQWXVHRIERUURZLQJVDQGH[LVWLQJUHVHUYHV


%XGJHW+LJKOLJKWV


.H\WKLQJVZHDUHIXQGLQJ

2YHU  PLOOLRQ LQ HFRQRPLF VWLPXOXV DQG GLUHFW UHOLHI WR WKH FRPPXQLW\ LQ UHVSRQVH WR WKH &29,'
SDQGHPLF )ROORZLQJ WKH  DOORFDWHG WR &29,' 5HVSRQVH DQG 5HFRYHU\ LQ $SULO  D VHFRQG
UHFRYHU\SDFNDJHLVSURSRVHGLQWKH%XGJHW7KLVSDFNDJHGRHVQRWLQFOXGHJUDQWVEXWSURSRVHVIHH
ZDLYHUVIXQGLQJWRSURPRWHWKH6KLUHDQGLGHQWLILHVSURMHFWVWRVWLPXODWHWKHHFRQRP\,IDGRSWHGWKLV
PLOOLRQSDFNDJHZRXOGEULQJ&RXQFLO·VWRWDOFRQWULEXWLRQWR&29,'5HVSRQVHDQG5HFRYHU\WRDSSUR[LPDWHO\
PLOOLRQ+LJKOLJKWVRIWKLVSDFNDJHLQFOXGH



o

)UHH]HRQIHHVDQGFKDUJHV

o

)XOOILQDQFLDO\HDUZDLYHURIEXVLQHVVVLJQDJHIRRWSDWKWUDGLQJDQGOLTXRUOLFHQFHV

o

7KUHHPRQWKV·UHQWUHOLHIWR&RXQFLOOHVVHH·V

o

%XVLQHVVDQG(YHQWUHFRYHU\VXSSRUW

o

$IIRUGDEOH+RXVLQJ,QLWLDWLYH

o

)DVWWUDFNRIDQXPEHURIVWUDWHJLFLQLWLDWLYHVDQGFDSLWDOZRUNVLQRUGHUWRVWLPXODWHWKH
ORFDOHFRQRP\


%DVV&RDVW6KLUH&RXQFLO%XGJHW²















1HZ IXQGLQJ KDV EHHQ SURYLGHG LQ WKH SURSRVHG RSHUDWLQJ EXGJHW IRU WKH IROORZLQJ VWUDWHJLF SODQV PLQRU
SURMHFWVDQGPDMRUSUHFLQFWV
o

%DVV&RDVW'LQRVDXU7UDLO0DVWHUSODQ

o

3XEOLF5HDOP,PSURYHPHQWSODQV&RZHV

o

*$35RDGIHDVLELOLW\DVVHVVPHQWDQGSODQ

o

6WUDWHJLF3RVLWLRQLQJRI:RQWKDJJLWRVXSSRUWLWVJURZWK

o

:RQWKDJJL6HFRQGDU\&ROOHJH6HQLRU&DPSXV6WUXFWXUH3ODQ

o

:RQWKDJJL1RUWK(DVW3UHFLQFWVWUXFWXUHSODQ

o

5K\OO-HWW\$FWLYLW\$UHDSUHFLQFWSODQ

2XULQYHVWPHQWLQFDSLWDOSURMHFWVFRQWLQXHVWREHDSULRULW\ZLWKDSURSRVHGSURJUDPRIPLOOLRQ7KLV
SURJUDPDVGHWDLOHGLQ$SSHQGL[LQFOXGHV
o

/DQGSXUFKDVHVDQGYDULRXVEXLOGLQJZRUNV 



PLOOLRQ

o

7KHUHSODFHPHQWRISODQWIOHHWDQGHTXLSPHQW



PLOOLRQ

o

,QIUDVWUXFWXUHZRUNVVXFKDVSDWKZD\VURDGV
GUDLQDJHRSHQVSDFHDQGUHFUHDWLRQIDFLOLWLHV



PLOOLRQ

0RUHVSHFLILFDOO\WKHSURSRVHGFDSLWDOEXGJHWLQFOXGHV
o

$TXDWLFVSODQQLQJDQGGHVLJQPLOOLRQ

o

&RZHV&XOWXUDODQG&RPPXQLW\&HQWUH5HGHYHORSPHQW 3KDVHRQH PLOOLRQ

o

:RQWKDJJL*XLGH3DUNPLOOLRQ

o

3KLOOLS,VODQG7UDQVIHU6WDWLRQPLOOLRQ

o

&OLPDWH&KDQJH$FWLRQVPLOOLRQ

o

$QGHUVRQ5RDG%RDW5DPS(DVW&DUSDUN8SJUDGH&RZHVPLOOLRQ

o

'DO\VWRQ1HWEDOO&RXUWDQG7RLOHW3DYLOLRQ8SJUDGHPLOOLRQ

7KH%XGJHWLQFOXGHVDQDOORFDWLRQRIPLOOLRQWRFRPSOHWH&RXQFLO·VFRUHV\VWHPLPSOHPHQWDWLRQ7KLVZLOO
PD[LPLVHWKHLQYHVWPHQWWRGDWHDQGOHYHUDJHWHFKQRORJ\DGYDQFHPHQWVVLQFHWKHSURMHFWVFRPPHQFHPHQWLQ
6HSWHPEHU2IWKHPLOOLRQLQYHVWPHQWWKHYHQGRUVSHQGLVDSSUR[LPDWHO\DQGVSHFLDOLVW
FRQVXOWDQWVSHQGLVDSSUR[LPDWHO\7KHUHPDLQLQJLVXWLOLVLQJLQKRXVHVNLOOVDQGH[SHUWLVHWR
GHOLYHUWKHSURMHFW7KLVSURMHFWLVSURYLGLQJWKHSODWIRUPIRU&RXQFLO·VEXVLQHVVWUDQVIRUPDWLRQDQGZLOOFRQWLQXH
WRGHOLYHUSURFHVVHIILFLHQFLHVDQGLPSURYHWKHH[SHULHQFHIRURXUFXVWRPHUV
7KH %XGJHW FRQWLQXHV WR VXSSRUW RXU DJULFXOWXUDO FRPPXQLW\ ZLWK D UDWLQJ GLIIHUHQWLDO RI  SOXV WKH
RSSRUWXQLW\ WR DSSO\ IRU WKH 5XUDO /DQG 0DQDJHPHQW 3URJUDP ZKLFK UHWXUQV DSSUR[LPDWHO\  LQ
HQYLURQPHQWDOYDOXHWRWKHUXUDOFRPPXQLW\$IRUPDOUHYLHZRI&RXQFLO·V5DWLQJ6WUDWHJ\ZDVLQLWLDWHGGXULQJ
7KLVUHYLHZKDVEHHQGLVFRQWLQXHGDVDUHVXOWRIWKH&29,'3DQGHPLF




%DVV&RDVW6KLUH&RXQFLO%XGJHW²

















6WUDWHJLF2EMHFWLYHV

7KH%XGJHWKDVEHHQGHYHORSHGWRGHOLYHURQWKHNH\REMHFWLYHVFRQWDLQHGZLWKLQWKH&RXQFLO3ODQ7KH&RXQFLO
3ODQ LQFRUSRUDWLQJWKH0XQLFLSDO3XEOLF+HDOWKDQG:HOOEHLQJ3ODQ LVDIRXU\HDUVWUDWHJLFGRFXPHQW
7KH3ODQLVWLWOHG¶6KDSLQJDEHWWHU%DVV&RDVW²5HVSRQGLQJWRZKDWZHKHDUG·
7KHPDMRULQLWLDWLYHVSURYLGHGIRULQWKLVEXGJHWWRVXSSRUWWKH&RXQFLO3ODQREMHFWLYHVDUH
6WUDWHJLF2EMHFWLYH$GYRFDF\
6WUDWHJLF2EMHFWLYH(FRQRPLF'HYHORSPHQW
6WUDWHJLF2EMHFWLYH(QYLURQPHQW
 'HYHORS&OLPDWH&KDQJH$FWLRQ3ODQ
6WUDWHJLF2EMHFWLYH*RYHUQDQFH
 ,PSOHPHQWWKH/RFDO*RYHUQPHQW$FW
 'HYHORSWKH&RXQFLO3ODQ
6WUDWHJLF2EMHFWLYH+HDOWKDQG:HOOEHLQJ
6WUDWHJLF2EMHFWLYH/LYHDELOLW\
6WUDWHJLF2EMHFWLYH2XU&KDUDFWHU
 &RPPHQFHGHVLJQDQGFRQVWUXFWLRQRIWKH&RZHV&XOWXUDODQG&RPPXQLW\&HQWUH
 &RPPHQFH LPSOHPHQWDWLRQ RI WKH :RQWKDJJL 1RUWK (DVW 3UHFLQFW 6WUXFWXUH 3ODQ DQG 'HYHORSHU
&RQWULEXWLRQV3ODQ




%DVV&RDVW6KLUH&RXQFLO%XGJHW²

















6XPPDU\RIILQDQFLDOSRVLWLRQ

&RXQFLOKDVSUHSDUHGD%XGJHWIRUWKHILQDQFLDO\HDUZKLFKVHHNVWREDODQFHWKHGHPDQGIRUVHUYLFHV
DQGLQIUDVWUXFWXUHZLWKWKHFRPPXQLW\·VFDSDFLW\WRSD\.H\EXGJHWLQIRUPDWLRQLVSURYLGHGEHORZDERXWWKH
UDWH LQFUHDVH RSHUDWLQJ UHVXOW VHUYLFHV FDVK DQG LQYHVWPHQWV FDSLWDO ZRUNV ILQDQFLDO SRVLWLRQ ILQDQFLDO
VXVWDLQDELOLW\DQGVWUDWHJLFREMHFWLYHVRIWKH&RXQFLO



7RWDOUDWHVDQGFKDUJHV

ƌĂ ƚ Ğ Ɛ Ă Ŷ Ě Đ Ś Ă ƌ ŐĞ ƐΨŵ

dŽƚĂůƌĂƚĞƐĂŶĚĐŚĂƌŐĞƐ
ϴϬ
ϳϬ
ϲϬ

ϱϴ͘ϱϴ

ϲϭ͘ϴϬ

ϲϳ͘ϵϮ

ϲϰ͘ϱϵ

ϳϭ͘ϲϳ

ϳϱ͘ϲϭ

ϱϬ
ϰϬ
ϯϬ
ϮϬ
ϭϬ
Ͳ

ϮϬϭϴͬϭϵ;Ϳ

ϮϬϭϵͬϮϬ;ͬ&Ϳ

ϮϬϮϬͬϮϭ;Ϳ

ϮϬϮϭͬϮϮ;^ZWͿ

ϮϬϮϮͬϮϯ;^ZWͿ

ϮϬϮϯͬϮϰ;^ZWͿ

ͬ& сĐƚƵĂůͬ&ŽƌĞĐĂƐƚ͕сƵĚŐĞƚ͕^ZWс^ƚƌĂƚĞŐŝĐZĞƐŽƵƌĐĞWůĂŶƐƚŝŵĂƚĞ


7KH DYHUDJH UDWHV ZLOO LQFUHDVH E\  IRU WKH  \HDU ZLWK WRWDO UDWHV EHLQJ UDLVHG RI  PLOOLRQ
LQFOXGLQJPLOOLRQJHQHUDWHGIURPVXSSOHPHQWDU\UDWHV
7KHWRWDOUDWHVDQGFKDUJHVIRUWKH\HDUDUHH[SHFWHGWREHPLOOLRQZKLFKLVDQLQFUHDVHRI
RQWKHSULRU\HDU7KHJDUEDJHFKDUJHZKLFKLVFDOFXODWHGEDVHGRQWKHFRVWWR&RXQFLORISURYLGLQJWKHJDUEDJH
VHUYLFHKDVEHHQLPSDFWHGE\WKHLQFUHDVHGFRVWRIUHF\FOLQJDQGSODQQHGFDSLWDOZRUNVIRUZDVWHLQIUDVWUXFWXUH
7KHUHIRUHZLOOLQFUHDVHIURPLQWRLQ5HIHUDOVRWR6HFWLRQDQG$SSHQGL[
IRUPRUHLQIRUPDWLRQ



2SHUDWLQJUHVXOW

ƐƵ ƌ Ɖ ů Ƶ Ɛ ͬ ; Ě ĞĨ ŝ Đŝ ƚͿ Ψ ŵ

KƉĞƌĂƚŝŶŐƌĞƐƵůƚ
ϭϬ

ϴ͘ϲϰ

ϵ

ϳ͘ϯϵ

ϴ
ϳ
ϲ

ϱ͘ϭϰ

ϱ͘ϱϳ

ϱ
ϰ
ϯ

ϯ͘ϭϭ
Ϯ͘Ϭϵ

Ϯ
ϭ
Ͳ

ϮϬϭϴͬϭϵ;Ϳ

ϮϬϭϵͬϮϬ;ͬ&Ϳ

ϮϬϮϬͬϮϭ;Ϳ

ϮϬϮϭͬϮϮ;^ZWͿ

ϮϬϮϮͬϮϯ;^ZWͿ

ϮϬϮϯͬϮϰ;^ZWͿ

ͬ& сĐƚƵĂůͬ&ŽƌĞĐĂƐƚ͕сƵĚŐĞƚ͕^ZWс^ƚƌĂƚĞŐŝĐZĞƐŽƵƌĐĞWůĂŶƐƚŝŵĂƚĞ



7KHH[SHFWHGRSHUDWLQJUHVXOWIRUWKH\HDULVDVXUSOXVRIPLOOLRQZKLFKZLOOLQFUHDVHHDFK\HDU
RYHU WKH WHUP RI WKH 653 7KH LPSURYHG RSHUDWLQJ UHVXOW LV GXH WR FRQWLQXHG IRFXV RQ FUHDWLQJ VXVWDLQDEOH
HIILFLHQFLHV7KHKLJKHUWKDQXVXDORSHUDWLQJUHVXOWLQLVGXHWRDQXPEHURIQRQUHFXUULQJJUDQWVDQG
FRQWULEXWLRQVUHFHLYHG
%DVV&RDVW6KLUH&RXQFLO%XGJHW²

















([SHQGLWXUHH[FOXGLQJGHSUHFLDWLRQ

Ğ ǆ Ɖ Ğ Ŷ Ě ŝ ƚ Ƶƌ Ğ Ğ ǆ Đ ů ͘ Ě Ğ Ɖ ƌ Ğ Đ ŝ Ă ƚ ŝ ŽŶ  Ψ ŵ

ǆƉĞŶĚŝƚƵƌĞĞǆĐůƵĚŝŶŐĚĞƉƌĞĐŝĂƚŝŽŶ
ϲϴ͘ϱ

ϲϵ
ϲϴ

ϲϳ͘ϳϳ

ϲϳ͘ϯϮ

ϲϳ
ϲϲ
ϲϱ

ϲϰ͘ϭ

ϲϰ͘ϭϰ

ϮϬϮϬͬϮϭ;Ϳ

ϮϬϮϭͬϮϮ;^ZWͿ

ϲϰ

ϲϮ͘ϵϱ
ϲϯ
ϲϮ
ϲϭ
ϲϬ

ϮϬϭϴͬϭϵ;Ϳ

ϮϬϭϵͬϮϬ;ͬ&Ϳ

ϮϬϮϮͬϮϯ;^ZWͿ

ϮϬϮϯͬϮϰ;^ZWͿ

ͬ& сĐƚƵĂůͬ&ŽƌĞĐĂƐƚ͕сƵĚŐĞƚ͕^ZWс^ƚƌĂƚĞŐŝĐZĞƐŽƵƌĐĞWůĂŶƐƚŝŵĂƚĞ


([SHQGLWXUHH[FOXGLQJGHSUHFLDWLRQIRUWKH\HDULVH[SHFWHGWREHPLOOLRQZKLFKLVDLQFUHDVH
IURP7KLVLQFUHDVHLQFOXGHVWKHLPSDFWRISURYLGLQJGLUHFWUHOLHIDQGHFRQRPLFVWLPXOXVWRWKH
FRPPXQLW\DVSDUWRIWKH&29,'UHFRYHU\SURJUDP7KHLQFUHDVHLQH[SHQGLWXUHVHHQLQLVD
UHVXOWRIFRVWVDVVRFLDWHGZLWKSODQQHGODQGILOOUHKDELOLWDWLRQ
5HIHUWR6HFWLRQIRUDOLVWRIVHUYLFHV



&DVKDQGLQYHVWPHQWV

Đ Ă Ɛ Ś Ă Ŷ Ě Đ Ă Ɛ Ś Ğ Ƌ Ƶ ŝ ǀĂ ů ĞŶ ƚƐ Ψ ŵ

ĂƐŚĂŶĚŝŶǀĞƐƚŵĞŶƚƐ
ϯϳ͘ϲϲ

ϰϬ

ϯϱ͘ϱϭ
ϯϱ

Ϯϳ͘ϴϲ

ϯϬ

Ϯϱ͘ϱϴ

Ϯϱ

Ϯϯ͘ϵϯ

ϮϬ

ϭϱ͘ϭϱ
ϭϱ
ϭϬ
ϱ
Ͳ

ϮϬϭϴͬϭϵ;Ϳ

ϮϬϭϵͬϮϬ;ͬ&Ϳ

ϮϬϮϬͬϮϭ;Ϳ

ϮϬϮϭͬϮϮ;^ZWͿ

ϮϬϮϮͬϮϯ;^ZWͿ

ϮϬϮϯͬϮϰ;^ZWͿ

ͬ& сĐƚƵĂůͬ&ŽƌĞĐĂƐƚ͕сƵĚŐĞƚ͕^ZWс^ƚƌĂƚĞŐŝĐZĞƐŽƵƌĐĞWůĂŶƐƚŝŵĂƚĞ



&DVKDQGLQYHVWPHQWVDUHH[SHFWHGWRUHGXFHE\PLOOLRQRYHUWKHWHUPRIWKH653WRPLOOLRQDV
DW-XQH7KLVLVSULPDULO\GXHWRDFRQWLQXHGIRFXVRQGHOLYHULQJODUJHFDSLWDOZRUNVSURJUDPVDFURVVWKH
WHUPRIWKH653DQGUHGXFHGUHOLDQFHRQJUDQWIXQGLQJQRW\HWVHFXUHG &DVKDQGLQYHVWPHQWVDUHIRUHFDVWWR
EHPLOOLRQDVDW-XQH 
5HIHUDOVRWR$SSHQGL[IRUWKH6WDWHPHQWRI&DVK)ORZVDQG$SSHQGL[IRUWKHGHWDLOHGFDSLWDOZRUNVSURJUDP
IRU

%DVV&RDVW6KLUH&RXQFLO%XGJHW²

















&DSLWDOZRUNV
ĂƉŝƚĂůǁŽƌŬƐ

Đ Ă Ɖ ŝ ƚ Ă ů ǁ Ž ƌ Ŭ Ɛ Ψ ŵ

ϰϬ

ϯϲ͘ϲϱ

ϯϱ͘ϲϲ

ϯϰ͘ϲϮ

ϯϱ

Ϯϳ͘ϵϰ

ϯϬ

Ϯϲ͘Ϭϱ

Ϯϱ
ϮϬ

ϭϳ͘ϲϰ

ϭϱ
ϭϬ
ϱ
Ͳ

ϮϬϭϴͬϭϵ;Ϳ

ϮϬϭϵͬϮϬ;ͬ&Ϳ

ϮϬϮϬͬϮϭ;Ϳ

ϮϬϮϭͬϮϮ;^ZWͿ

ϮϬϮϮͬϮϯ;^ZWͿ

ϮϬϮϯͬϮϰ;^ZWͿ

ͬ& сĐƚƵĂůͬ&ŽƌĞĐĂƐƚ͕сƵĚŐĞƚ͕^ZWс^ƚƌĂƚĞŐŝĐZĞƐŽƵƌĐĞWůĂŶƐƚŝŵĂƚĞ


7KHFDSLWDOZRUNVSURJUDPIRUWKH\HDULVH[SHFWHGWREHPLOOLRQ7KHSURJUDPZLOOEHIXQGHG
E\ FDSLWDO JUDQWV RI  PLOOLRQ FRQWULEXWLRQV RI  PLOOLRQ ERUURZLQJV RI  PLOOLRQ DQG WKH
UHPDLQGHUIURP&RXQFLOFDVK7KHFDSLWDOH[SHQGLWXUHSURJUDPKDVEHHQVHWDQGSULRULWLVHGEDVHGRQDULJRURXV
SURFHVVRIFRQVXOWDWLRQWKDWKDVHQDEOHG&RXQFLOWRDVVHVVQHHGVDQGGHYHORSVRXQGEXVLQHVVFDVHVIRUHDFK
SURMHFW7KHSURJUDPLQFOXGHVDQXPEHURIPDMRUSURMHFWVLQFOXGLQJ$TXDWLFVSODQQLQJDQGGHVLJQ3KDVH
RQHRIWKH&RZHV&XOWXUDODQG&RPPXQLW\&HQWUH5HGHYHORSPHQWDQG:RQWKDJJL*XLGH3DUN
5HIHUDOVRWR$SSHQGL[IRUWKH6WDWHPHQWRI&DSLWDO:RUNVDQG$SSHQGL[IRUWKHGHWDLOHGFDSLWDOZRUNV
SURJUDPIRU



)LQDQFLDOSRVLWLRQ
&ŝŶĂŶĐŝĂůƉŽƐŝƚŝŽŶ
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&RXQFLO·VZRUNLQJFDSLWDOUDWLRLVH[SHFWHGWRUHGXFHRYHUWKHWHUPRIWKH6WUDWHJLF5HVRXUFH3ODQIURP
IRUHFDVW-XQH WRE\-XQH7KLVLVODUJHO\GXHWRWKHUHGXFWLRQLQFDVKDVDUHVXOWRILQYHVWPHQW
LQWKHFDSLWDOZRUNVSURJUDPDQGUHGXFHGUHOLDQFHRQXQVHFXUHGIXWXUHJUDQWIXQGLQJ5HIHUDOVR$SSHQGL[IRU
WKH%DODQFH6KHHW

%DVV&RDVW6KLUH&RXQFLO%XGJHW²
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$/RQJ 7HUP)LQDQFLDO 3ODQ KDVEHHQGHYHORSHGWR DVVLVW&RXQFLOLQ DGRSWLQJ DEXGJHWZLWKLQDORQJHUWHUP
SUXGHQWILQDQFLDOIUDPHZRUN7KHNH\REMHFWLYHRIWKH3ODQLVILQDQFLDOVXVWDLQDELOLW\LQWKHPHGLXPWRORQJWHUP
ZKLOHVWLOODFKLHYLQJWKH&RXQFLO·VVWUDWHJLFREMHFWLYHVDVVSHFLILHGLQWKH&RXQFLO3ODQ7KHDGMXVWHGXQGHUO\LQJ
UHVXOWZKLFKLVDPHDVXUHRIILQDQFLDOVXVWDLQDELOLW\UHIOHFWVRQJRLQJVXUSOXVHVRYHUWKHIRXU\HDURXWORRN7KH
VXUSOXVRIPLOOLRQLQLQFOXGHVWKHLPSDFWRIGLUHFWUHOLHIDQGHFRQRPLFVWLPXOXVSURYLGHGWRWKH
FRPPXQLW\ DV SDUW RI WKH &29,' UHFRYHU\ SURJUDP 7KH DGMXVWHG XQGHUO\LQJ GHILFLW RI  PLOOLRQ LQ
LVGXHWRRQHRIIRSHUDWLRQDOSURMHFWVDQGODQGILOOSURYLVLRQV



6WUDWHJLFREMHFWLYHV



ŶĞƚĐŽƐƚΨŵ
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>ŝǀĞĂďŝůŝƚǇ

KƵƌŚĂƌĂĐƚĞƌ


7KH$QQXDO%XGJHWLQFOXGHVDUDQJHRIVHUYLFHVDQGLQLWLDWLYHVWREHIXQGHGWKDWZLOOFRQWULEXWHWRDFKLHYLQJWKH
VWUDWHJLFREMHFWLYHVVSHFLILHGLQWKH&RXQFLO3ODQ7KHDERYHJUDSKVKRZVWKHOHYHORIIXQGLQJDOORFDWHGLQWKH
EXGJHWWRDFKLHYHWKHVWUDWHJLFREMHFWLYHVDVVHWRXWLQWKH&RXQFLO3ODQIRUWKH\HDU
7KHVHUYLFHVWKDWFRQWULEXWHWRWKHVHREMHFWLYHVDUHVHWRXWLQ6HFWLRQ

%DVV&RDVW6KLUH&RXQFLO%XGJHW²















2YHUYLHZ


/LQNWRWKH&RXQFLO3ODQ

7KLVVHFWLRQGHVFULEHVKRZWKH$QQXDO%XGJHWOLQNVWRWKHDFKLHYHPHQWRIWKH&RXQFLO3ODQZLWKLQDQRYHUDOO
SODQQLQJ DQG UHSRUWLQJ IUDPHZRUN 7KLV IUDPHZRUN JXLGHV WKH &RXQFLO LQ LGHQWLI\LQJ FRPPXQLW\ QHHGV DQG
DVSLUDWLRQVRYHUWKHORQJWHUP %DVV&RDVW9LVLRQ PHGLXPWHUP &RXQFLO3ODQ DQGVKRUWWHUP $QQXDO
%XGJHW DQGWKHQKROGLQJLWVHOIDFFRXQWDEOH $QQXDO5HSRUW 



3ODQQLQJDQGDFFRXQWDELOLW\IUDPHZRUN

7KH6WUDWHJLF5HVRXUFH3ODQSDUWRIDQGSUHSDUHGLQFRQMXQFWLRQZLWKWKH&RXQFLO3ODQLVDUROOLQJIRXU\HDU
SODQ WKDW RXWOLQHV WKH ILQDQFLDO DQG QRQILQDQFLDO UHVRXUFHV WKDW &RXQFLO UHTXLUHV WR DFKLHYH WKH VWUDWHJLF
REMHFWLYHVGHVFULEHGLQWKH&RXQFLO3ODQ7KH$QQXDO%XGJHWLVIUDPHGZLWKLQWKH6WUDWHJLF5HVRXUFH3ODQWDNLQJ
LQWRDFFRXQWWKHVHUYLFHVDQGLQLWLDWLYHVZKLFKFRQWULEXWHWRDFKLHYLQJWKHVWUDWHJLFREMHFWLYHVVSHFLILHGLQWKH
&RXQFLO 3ODQ 7KH GLDJUDP EHORZ GHSLFWV WKH SODQQLQJ DQG DFFRXQWDELOLW\ IUDPHZRUN WKDW DSSOLHV WR ORFDO
JRYHUQPHQWLQ9LFWRULD


6RXUFH'HSDUWPHQWRI(QYLURQPHQW/DQG:DWHUDQG3ODQQLQJ

,QDGGLWLRQWRWKHDERYH&RXQFLOKDVDORQJWHUPSODQ 9LVLRQ ZKLFKDUWLFXODWHVDFRPPXQLW\YLVLRQPLVVLRQ
DQGYDOXHV7KH&RXQFLO3ODQLVSUHSDUHGZLWKUHIHUHQFHWR&RXQFLO VORQJWHUPFRPPXQLW\SODQ
7KHWLPLQJRIHDFKFRPSRQHQWRIWKHSODQQLQJIUDPHZRUNLVFULWLFDOWRWKHVXFFHVVIXODFKLHYHPHQWRIWKHSODQQHG
RXWFRPHV



.H\SODQQLQJFRQVLGHUDWLRQV

6HUYLFHOHYHOSODQQLQJ
$OWKRXJKFRXQFLOVKDYHDOHJDOREOLJDWLRQWRSURYLGHVRPHVHUYLFHV²VXFKDVDQLPDOPDQDJHPHQWORFDOURDGV
IRRGVDIHW\ DQGVWDWXWRU\SODQQLQJ²PRVW FRXQFLOVHUYLFHVDUHQRWOHJDOO\PDQGDWHGLQFOXGLQJVRPH VHUYLFHV
FORVHO\DVVRFLDWHGZLWKFRXQFLOVVXFKDVOLEUDULHVEXLOGLQJSHUPLWVDQGVSRUWLQJIDFLOLWLHV)XUWKHURYHUWLPHWKH
QHHGV DQG H[SHFWDWLRQV RI FRPPXQLWLHV FDQ FKDQJH 7KHUHIRUH FRXQFLOV QHHG WR KDYH UREXVW SURFHVVHV IRU
VHUYLFH SODQQLQJ DQG UHYLHZ WR HQVXUH DOO VHUYLFHV FRQWLQXH WR SURYLGH YDOXH IRU PRQH\ DQG DUH LQ OLQH ZLWK
FRPPXQLW\H[SHFWDWLRQV,QGRLQJVRFRXQFLOVVKRXOGHQJDJHZLWKFRPPXQLWLHVWRGHWHUPLQHKRZWRSULRULWLVH
UHVRXUFHV DQG EDODQFH VHUYLFH SURYLVLRQ DJDLQVW RWKHU UHVSRQVLELOLWLHV VXFK DV DVVHW PDLQWHQDQFH DQG FDSLWDO
ZRUNV
%DVV&RDVW6KLUH&RXQFLO%XGJHW²

















%XGJHW3URFHVVHV

7KLVVHFWLRQOLVWVWKHEXGJHWSURFHVVHVWREHXQGHUWDNHQLQRUGHUWRDGRSWWKH%XGJHWLQDFFRUGDQFHZLWKWKH
/RFDO *RYHUQPHQW $FW  WKH $FW  DQG /RFDO *RYHUQPHQW 3ODQQLQJ DQG 5HSRUWLQJ  5HJXODWLRQV  WKH
5HJXODWLRQV 
8QGHUWKH$FW&RXQFLOLVUHTXLUHGWRSUHSDUHDQGDGRSWDQDQQXDOEXGJHWIRUHDFKILQDQFLDO\HDU7KHEXGJHWLV
UHTXLUHGWRLQFOXGHFHUWDLQLQIRUPDWLRQDERXWWKHUDWHVDQGFKDUJHVWKDW&RXQFLOLQWHQGVWROHY\DVZHOODVD
UDQJHRIRWKHULQIRUPDWLRQUHTXLUHGE\WKH5HJXODWLRQVZKLFKVXSSRUWWKH$FW
&RXQFLO%XGJHWWLPHOLQHVKDYHEHHQH[WHQGHGE\WZRPRQWKVGXHWRWKHLPSDFWRI&29,'
7KH%XGJHWLVIRUWKH\HDU-XO\WR-XQHDQGLVSUHSDUHGLQDFFRUGDQFHZLWKWKH$FWDQG
5HJXODWLRQV7KH%XGJHWLQFOXGHVILQDQFLDOVWDWHPHQWVEHLQJD&RPSUHKHQVLYH,QFRPH6WDWHPHQW%DODQFH6KHHW
6WDWHPHQWRI&KDQJHVLQ(TXLW\6WDWHPHQWRI&DVK)ORZVDQG6WDWHPHQWRI&DSLWDO:RUNV7KHVH6WDWHPHQWV
KDYHEHHQSUHSDUHGIRUWKH\HDUHQGLQJ-XQHLQDFFRUGDQFHZLWKWKH$FWDQG5HJXODWLRQVDQGFRQVLVWHQW
ZLWKWKHDQQXDOILQDQFLDOVWDWHPHQWVZKLFKDUHSUHSDUHGLQDFFRUGDQFHZLWK$XVWUDOLDQ$FFRXQWLQJ6WDQGDUGVDQG
WKH/RFDO*RYHUQPHQW0RGHO$FFRXQWV7KH%XGJHWDOVRLQFOXGHVLQIRUPDWLRQDERXWWKHUDWHVDQGFKDUJHVWR
EH OHYLHG WKH FDSLWDO ZRUNV SURJUDP WR EH XQGHUWDNHQ WKH KXPDQ UHVRXUFHV UHTXLUHG DQG RWKHU ILQDQFLDO
LQIRUPDWLRQ&RXQFLOUHTXLUHVLQRUGHUWRPDNHDQLQIRUPHGGHFLVLRQDERXWWKHDGRSWLRQRIWKH%XGJHW
$¶SURSRVHG·%XGJHWLVSUHSDUHGLQDFFRUGDQFHZLWKWKH$FWDQGVXEPLWWHGWR&RXQFLOLQ-XQHIRUDSSURYDO¶LQ
SULQFLSOH·&RXQFLOLVWKHQUHTXLUHGWRJLYH¶SXEOLFQRWLFH·WKDWLWLQWHQGVWR¶DGRSW·WKH%XGJHW,WPXVWJLYH
GD\V·QRWLFHRILWVLQWHQWLRQWRDGRSWWKH%XGJHWDQGPDNHWKH%XGJHWDYDLODEOHIRULQVSHFWLRQDWLWVRIILFHVDQG
RQLWVZHEVLWH$SHUVRQKDVDULJKWWRPDNHDVXEPLVVLRQRQDQ\SURSRVDOFRQWDLQHGLQWKH%XGJHWDQGDQ\
VXEPLVVLRQPXVWEHFRQVLGHUHGEHIRUHDGRSWLRQRIWKH%XGJHWE\&RXQFLO
:LWKWKHLQWURGXFWLRQRIWKH6WDWH*RYHUQPHQW·V5DWH&DSSLQJOHJLVODWLRQLQ&RXQFLOVDUHQRZVXEMHFWWR
DUDWHFDSDVGHWHUPLQHGE\WKH0LQLVWHUIRU/RFDO*RYHUQPHQWZKLFKLVDQQRXQFHGLQ'HFHPEHUIRUDSSOLFDWLRQ
LQWKHIROORZLQJILQDQFLDO\HDU
,ID&RXQFLOZLVKHVWRVHHNDUDWHLQFUHDVHDERYHWKHUDWHFDSLWPXVWVXEPLWDUDWHYDULDWLRQUHTXHVWWRWKH
(VVHQWLDO6HUYLFHV&RPPLVVLRQ (6& 7KH(6&ZLOOGHWHUPLQHZKHWKHUWKHUDWHLQFUHDVHYDULDWLRQVXEPLVVLRQ
KDVEHHQVXFFHVVIXOE\0D\,QPDQ\FDVHVWKLVZLOOUHTXLUH&RXQFLOVWRXQGHUWDNH¶SXEOLFQRWLFH·RQWZR
VHSDUDWH %XGJHWV VLPXOWDQHRXVO\ LH WKH 0LQLVWHUV· PD[LPXP UDWH LQFUHDVH DQG WKH &RXQFLO·V UHTXLUHG UDWH
LQFUHDVH
7KHILQDOVWHSLVIRU&RXQFLOWRDGRSWWKH%XGJHWDIWHUUHFHLYLQJDQGFRQVLGHULQJDQ\VXEPLVVLRQVIURPLQWHUHVWHG
SDUWLHV7KH%XGJHWLVUHTXLUHGWREHDGRSWHGE\$XJXVWDQGDFRS\VXEPLWWHGWRWKH0LQLVWHUZLWKLQGD\V
DIWHUDGRSWLRQ7KHNH\GDWHVIRUWKHEXGJHWSURFHVVDUHVXPPDULVHGEHORZ
%XGJHWSURFHVV

7LPLQJ

0LQLVWHURI/RFDO*RYHUQPHQWDQQRXQFHVPD[LPXPUDWHLQFUHDVH

'HF

2IILFHUVXSGDWH&RXQFLO VORQJWHUPILQDQFLDOSURMHFWLRQV

'HF

&RXQFLOWRDGYLVH(6&LILWLQWHQGVWRPDNHDUDWHYDULDWLRQVXEPLVVLRQ

-DQ

2IILFHUVSUHSDUHGUDIWRSHUDWLQJDQGFDSLWDOEXGJHWV

-DQ)HE

&RXQFLOVXEPLWVIRUPDOUDWHYDULDWLRQVXEPLVVLRQWR(6& LIUHTXLUHG

0DU

3URSRVHGEXGJHW V VXEPLWWHGWR&RXQFLOIRUDSSURYDO

-XQ

3XEOLFQRWLFHDGYLVLQJLQWHQWLRQWRDGRSWEXGJHW

-XQ-XO

%XGJHWDYDLODEOHIRUSXEOLFLQVSHFWLRQDQGVXEPLVVLRQV

-XQ-XO

(6&DGYLVHVZKHWKHUUDWHYDULDWLRQVXEPLVVLRQLVVXFFHVVIXO LIYDULDWLRQVRXJKW
6XEPLVVLRQVSHULRGFORVHV GD\V

-XO

6XEPLVVLRQVFRQVLGHUHGE\&RXQFLO&RPPLWWHH

-XO

%XGJHWSUHVHQWHGWR&RXQFLOIRUDGRSWLRQ

$XJ

&RS\RIDGRSWHGEXGJHWVXEPLWWHGWRWKH0LQLVWHU

$XJ

%DVV&RDVW6KLUH&RXQFLO%XGJHW²



0D\



















2XUSXUSRVH

2XUYLVLRQ
%DVV&RDVWZLOOEHNQRZQDVDUHJLRQWKDWVXSSRUWVDVXVWDLQDEOHDQGKHDOWK\FRPPXQLW\DQGYDOXHVDQGSURWHFWV
LWVQDWXUDODVVHWV
2XUPLVVLRQ
:H ZLOO HQJDJH ZLWK DQG DGYRFDWH IRU RXU FRPPXQLW\ WR HQVXUH HTXLW\ DQG EDODQFH EHWZHHQ OLYHDELOLW\ DQG
HQYLURQPHQWDOSURWHFWLRQDQGEHDFFRXQWDEOHIRURXUILQDQFLDOPDQDJHPHQWLQUHDOLVLQJWKHFRPPXQLW\·VYLVLRQ
2XUYDOXHV
%DVV&RDVW6KLUH&RXQFLOKDVDFOHDUVWUHQJWKLQWKHERQGDQGDIILQLW\EHWZHHQLWV&RXQFLOORUVWKHFRPPXQLW\
DQGVWDII 6WDIIVXSSRUWWKHFRPPXQLW\OHDGHUVKLSDQG JRYHUQDQFHUROHRI&RXQFLOORUV DQGZRUNWRJHWKHUWR
DFKLHYHWKHFRPPLWPHQWVRIWKH&RXQFLO3ODQ+DYLQJDOO%DVV&RDVW6KLUH&RXQFLOVWDIISUDFWLVHWKHIROORZLQJ
RUJDQLVDWLRQDOYDOXHVHQKDQFHVWKHTXDOLW\RIWKLVSDUWQHUVKLS
•
•
•
•
•



([FHOOHQFH
3DVVLRQ
,QWHJULW\
,PDJLQDWLRQ
&RXUDJH

6WUDWHJLFREMHFWLYHV

&RXQFLOGHOLYHUVVHUYLFHVDQGLQLWLDWLYHVXQGHUPDMRUVHUYLFHFDWHJRULHV(DFKFRQWULEXWHVWRWKHDFKLHYHPHQW
RIRQHRIWKHVHYHQ6WUDWHJLF2EMHFWLYHVDVVHWRXWLQWKH&RXQFLO3ODQIRUWKH\HDUV7KHIROORZLQJ
WDEOHOLVWVWKHVHYHQ6WUDWHJLF2EMHFWLYHVDVGHVFULEHGLQWKH&RXQFLO3ODQ)XUWKHUGHWDLORIVHUYLFHVLVSURYLGHG
LQ6HFWLRQ
6WUDWHJLF2EMHFWLYH



'HVFULSWLRQ



$GYRFDF\

5HSUHVHQWLQJWKHFRPPXQLW\



(FRQRPLF'HYHORSPHQW

([SDQGLQJDWWUDFWLQJDQGUHWDLQLQJEXVLQHVVDQGLQYHVWPHQW



(QYLURQPHQW

0DLQWDLQDQGSURWHFWWKHQDWXUDOHQYLURQPHQW



*RYHUQDQFH

:HDUHUHVSRQVLYHRSHQWUDQVSDUHQWDQGILQDQFLDOO\VXVWDLQDEOH



+HDOWKDQG:HOOEHLQJ

:HDUHDKHDOWK\DQGDFWLYHFRPPXQLW\



/LYHDELOLW\

(QMR\LQJWKHSODFHZHOLYH



2XU&KDUDFWHU

&HOHEUDWLQJWKHXQLTXHQHVVRIRXUWRZQVKLSV



%DVV&RDVW6KLUH&RXQFLO%XGJHW²

















%XGJHWLQIOXHQFHV

7KLVVHFWLRQVHWVRXWWKHNH\EXGJHWLQIOXHQFHVDULVLQJIURPWKHLQWHUQDODQGH[WHUQDOHQYLURQPHQWZLWKLQZKLFK
WKH&RXQFLORSHUDWHV



6QDSVKRWRI%DVV&RDVW6KLUH&RXQFLO

%DVV&RDVW6KLUH&RXQFLOLVORFDWHGLQVRXWKHDVWHUQ9LFWRULDDERXWNLORPHWUHVVRXWKHDVWRI0HOERXUQH
%DVV&RDVW6KLUHLVERXQGHGE\:HVWHUQSRUW%D\LQWKHQRUWKDQGZHVW&DUGLQLD6KLUHLQWKHQRUWKHDVW6RXWK
*LSSVODQG6KLUHLQWKHHDVWDQG%DVV6WUDLWWRWKHVRXWK
%DVV&RDVW·VPDLQFHQWUHVDUH:RQWKDJJL&RZHV 3KLOOLS,VODQG ,QYHUORFK6DQ5HPRDQG*UDQWYLOOH,QDGGLWLRQ
WKH6KLUHFRPSULVHVDIXUWKHUWRZQV
3RSXODWLRQ
%DVHGRQWKH-XQH&HQVXV,'&RQVXOWLQJKDVHVWLPDWHGWKH%DVV&RDVWSRSXODWLRQZLOOUHDFKSHRSOH
E\7KLVLVDQLQFUHDVHRISHRSOHIURPWKHSUHGLFWHGSRSXODWLRQDQGDQLQFUHDVHRISHRSOH
VLQFH-XQH
,QDGGLWLRQ,'&RQVXOWLQJSUHGLFWVWKDWE\%DVV&RDVW·VSRSXODWLRQLVVHWWRUHDFK7KLVWUDQVODWHV
WRDQHWJDLQRIUHVLGHQWVRULQWKHGHFDGH7KHIXOOVHWRISRSXODWLRQSURMHFWLRQVWR
FDQEHDFFHVVHGKHUHKWWSIRUHFDVWLGFRPDXEDVVFRDVW
7KHSUR[LPLW\RI%DVV&RDVW6KLUHWR0HOERXUQHPDNHVWKHUHJLRQDSRSXODUWRXULVWGHVWLQDWLRQ'XULQJSHDN
SHULRGVWKHSRSXODWLRQVZHOOVWRRYHUDQGZHOFRPHVPRUHWKDQPLOOLRQYLVLWRUVHYHU\\HDU
5HIOHFWLQJWKHDSSHDORIWKH6KLUHDVDKROLGD\GHVWLQDWLRQDSSUR[LPDWHO\KDOIRIDOOUDWHSD\HUVUHVLGHRXWVLGHWKH
6KLUH
$JHLQJSRSXODWLRQ
7KHPXQLFLSDOLW\KDVDYHU\VLJQLILFDQWDJHLQJUHVLGHQWSRSXODWLRQZLWKRIUHVLGHQWVDJHGRYHUDWWKH
&HQVXV7KHPHGLDQDJHIRU%DVV&RDVWUHVLGHQWVLV\HDUVROGHUWKDQWKH$XVWUDOLDQDYHUDJHUHIOHFWLQJ
WKDW%DVV&RDVWLVZHOOUHSUHVHQWHGLQWKHROGHUZRUNLQJDJHEUDFNHWV
7KHH[LVWHQFHRIDODUJHVWRFNRIVHFRQGKRPHVZLWKLQWKH6KLUHFRXOGEHVHHQWREHLQGLFDWLYHRILQWHQWIRUD
VHFWLRQRIWKRVHRZQHUVWRUHORFDWHSHUPDQHQWO\WRWKHDUHDRQUHWLUHPHQWVRWKHUHLVDVWURQJSRWHQWLDOIRU
WKHPHGLDQDJHWRFRQWLQXHWRLQFUHDVH
&XOWXUDOGLYHUVLW\
7KH 6KLUH KDV D FRPSDUDWLYHO\ KLJK $XVWUDOLDQ ERUQ SRSXODWLRQ ZLWK  RI UHVLGHQWV ERUQ LQ $XVWUDOLD
FRPSDUHGZLWKQDWLRQZLGH 6RXUFH$XVWUDOLDQ%XUHDXRI6WDWLVWLFV-XQH&HQVXV 
+RXVLQJ
7KH6KLUHKDVVHHQVLJQLILFDQWDSSUHFLDWLRQLQLWVSURSHUW\YDOXDWLRQLQWKHODVWWHQ\HDUV7KLVKDVPDLQO\UHVXOWHG
IURPDFRPELQDWLRQRIWKHUHODWLYHYDOXHFRPSDUHGWRQHLJKERXULQJ0RUQLQJWRQ3HQLQVXODIRUVHFRQGKRPHVDQG
LQFUHDVHGDFFHVVLELOLW\WRWKHVRXWKHDVWHUQVXEXUEVRI0HOERXUQH)RUORQJVWDQGLQJUHVLGHQWVWKLVKDVOHGWRD
VWUHQJWKHQLQJRIWKHLUQHWZHDOWKEXWQRWQHFHVVDULO\WKHLUGLVSRVDEOHLQFRPH
(GXFDWLRQDQGRFFXSDWLRQ
7RXULVPLVWKHPDMRULQGXVWU\LQ%DVV&RDVWZLWKDSSUR[LPDWHO\RIZRUNLQJDJHUHVLGHQWVZRUNLQJLQFDIpV
UHVWDXUDQWVDQGSURYLGHGDFFRPPRGDWLRQLQWKHRIISHDNVHDVRQ7KLVILJXUHLVFRQVLGHUDEO\LQIODWHGGXULQJWKH
KLJKVHDVRQPHDQLQJWKDWWKHZRUNIRUFHLVIRFXVVHGRQEHLQJIOH[LEOHHQRXJKWRGHDOZLWKVLJQLILFDQWYDULDWLRQV
LQGHPDQG
$FRPELQDWLRQRIWKHUHODWLYHO\ORZVNLOOEDVHGLQGXVWULHVLQ%DVV&RDVWDQGWKHVLJQLILFDQWDJHGSRSXODWLRQPHDQV
WKDWWKHDYHUDJHUHVLGHQWKRXVHKROGZDJHRISHUZHHNLVRYHUOHVVWKDQWKDWRIWKH9LFWRULDQDYHUDJH
RI 6RXUFH$XVWUDOLDQ%XUHDXRI6WDWLVWLFV&HQVXV-XQH 




%DVV&RDVW6KLUH&RXQFLO%XGJHW²















%XGJHWLPSOLFDWLRQV
$VDUHVXOWRIWKH6KLUH·VGHPRJUDSKLFSURILOHWKHUHDUHDQXPEHURIEXGJHWLPSOLFDWLRQVLQWKHVKRUWDQGORQJ
WHUPDVIROORZV
•

•



7KHDSSUHFLDWLRQRIKRXVHSULFHVRYHUWKHODVWWHQ\HDUVKDVVHHQDJURZWKLQWKHZHDOWKRI%DVV&RDVW
UHVLGHQWVKRZHYHUDODUJHSURSRUWLRQRIUHVLGHQWVDUHQRWHFRQRPLFDOO\DFWLYHZLWKZHDOWKWLHGXSLQ
ORQJWHUPLQYHVWPHQWVRUKRXVLQJ
:KLOVWWKHLQIOX[RIPLOOLRQYLVLWRUVSHU\HDUFRQWULEXWHVWRWKHVWUHQJWKRIWKHWRXULVPVHFWRUDQG
VXSSRUWV  MREV WKH &RXQFLO JHQHUDWHV D FRPSDUDWLYHO\ LQVLJQLILFDQW LQFRPH IURP WKRVH QRQ
KRXVHKROGRZQLQJYLVLWRUV,QFRQWUDVW&RXQFLOLQYHVWVDVLJQLILFDQWDPRXQWRIFDVKLQDWWUDFWLQJWKH
YLVLWRUVDQGDOVRLQGHOLYHULQJVHUYLFHVZKLFKWKH\EHQHILWIURP

([WHUQDOLQIOXHQFHV

7KHSUHSDUDWLRQRIWKHEXGJHWLVLQIOXHQFHGE\WKHIROORZLQJH[WHUQDOIDFWRUV
•
•

•

•

•

•

7KH9LFWRULDQ6WDWH*RYHUQPHQWKDVVHWWKHUDWHVLQFUHDVHFDSDW
&RQVXPHU 3ULFH ,QGH[ &3,  LQFUHDVHV RQ JRRGV DQG VHUYLFHV RI  WKURXJK WKH \HDU WR 0DUFK
TXDUWHU $%6UHOHDVH$SULO 6WDWHZLGH&3,LVIRUHFDVWWREHIRUWKH\HDU
DQGLQ 9LFWRULDQ%XGJHW3DSHUV 
$XVWUDOLDQ$YHUDJH:HHNO\(DUQLQJV $:( JURZWKIRU)XOOWLPHDGXOWRUGLQDU\WLPHHDUQLQJVLQWKH
 PRQWKV WR 1RYHPEHU  ZDV  $%6 UHOHDVH  0DUFK   7KH :DJHV 3ULFH ,QGH[ LQ
9LFWRULDLVSURMHFWHGWREHLQDQGLQ 9LFWRULDQ%XGJHW3DSHUV 
&RVWVKLIWLQJRFFXUVZKHUH/RFDO*RYHUQPHQWSURYLGHVDVHUYLFHWRWKHFRPPXQLW\RQEHKDOIRIWKH
6WDWHDQG)HGHUDO*RYHUQPHQW2YHUWLPHWKHIXQGVUHFHLYHGE\ORFDOJRYHUQPHQWVGRQRWLQFUHDVHLQ
OLQH ZLWK UHDO FRVW LQFUHDVHV ([DPSOHV RI VHUYLFHV WKDW DUH VXEMHFW WR FRVW VKLIWLQJ LQFOXGH VFKRRO
FURVVLQJVXSHUYLVLRQOLEUDU\VHUYLFHVDQGKRPHDQGFRPPXQLW\FDUHIRUDJHGUHVLGHQWV,QDOOWKHVH
VHUYLFHVWKHOHYHORISD\PHQWUHFHLYHGE\&RXQFLOIURPWKH6WDWHDQGRU&RPPRQZHDOWK*RYHUQPHQW
GRHVQRWUHIOHFWWKHUHDOFRVWRISURYLGLQJWKHVHUYLFHWRWKHFRPPXQLW\
&RXQFLOV DFURVV $XVWUDOLD UDLVH DSSUR[LPDWHO\  RI WKH WRWDO WD[DWLRQ FROOHFWHG E\ DOO OHYHOV RI
*RYHUQPHQWLQ$XVWUDOLD,QDGGLWLRQ&RXQFLOVDUHHQWUXVWHGZLWKWKHPDLQWHQDQFHRIPRUHWKDQ
RIDOO$XVWUDOLDQSXEOLFDVVHWVLQFOXGLQJURDGVEULGJHVSDUNVIRRWSDWKVDQGSXEOLFEXLOGLQJV7KLVPHDQV
WKDWDODUJHSURSRUWLRQRI&RXQFLO·VLQFRPHPXVWEHDOORFDWHGWRWKHPDLQWHQDQFHDQGUHSODFHPHQWRI
WKHVH YDOXDEOH SXEOLF DVVHWV LQ RUGHU WR HQVXUH WKH TXDOLW\ RI SXEOLF LQIUDVWUXFWXUH LV PDLQWDLQHG DW
VDWLVIDFWRU\OHYHOV
7KH )LUH 6HUYLFHV 3URSHUW\ /HY\ ZLOO FRQWLQXH WR EH FROOHFWHG E\ &RXQFLO RQ EHKDOI RI WKH 6WDWH
*RYHUQPHQWZLWKWKHLQWURGXFWLRQRIWKH)LUH6HUYLFHV3URSHUW\/HY\$FW




%DVV&RDVW6KLUH&RXQFLO%XGJHW²



















&29,',QIOXHQFHV

$VDUHVXOWRIWKH&29,'SDQGHPLFWKHUHDUHDQXPEHURIEXGJHWLPSOLFDWLRQVLQWKHVKRUWDQGORQJ
WHUPDVIROORZV
•

•
•
•
•
•



&RPPXQLW\ UHOLHI DQG ORFDO HFRQRPLF VWLPXOXV SURYLVLRQV WKURXJK IDVWWUDFN RI SURMHFWV KDV EHHQ
IXQGHG LQ  %XGJHW DQG  IRUHFDVW )XQGLQJ IRU WKHVH KDYH EHHQ IRXQG WKURXJK
RUJDQLVDWLRQDOHIILFLHQFLHVDQGUHSULRULWLVDWLRQRISURMHFWV
5HYLHZ DQG GHYHORSPHQW RI &RXQFLO ILQDQFLDO KDUGVKLS SROLF\ SURYLGLQJ LQFUHDVHG VXSSRUW IRU UDWH
REOLJDWLRQVWRWKRVHLPSDFWHGE\&29,'
)UHH]HRQIHHVDQGFKDUJHVIRUILQDQFLDO\HDUZLOOUHGXFHSURMHFWHGUHYHQXHDFURVVWKH\HDU
653DQGWKH\HDUSODQ
6LJQLILFDQW UHGXFWLRQV LQ LQWHUHVW UDWHV DV D UHVXOW RI &29,' ZLOO LPSDFW &RXQFLO ERWK IURP DQ
LQYHVWPHQWDQGERUURZLQJSHUVSHFWLYHQHJDWLQJWKHLPSDFWWRDPLQLPDOOHYHO
7DUJHWHGIHHUHOLHISURYLGHGLQHFRQRPLFGHYHORSPHQWWRVXSSRUWORFDOEXVLQHVV
6KRUWWHUPWUDQVIRUPDWLRQRIVHUYLFHGHOLYHU\WRDOORZIRURIIVLWHZRUNLQJDQGSURYLVLRQRIVHUYLFHV
DGKHULQJ WR QHZ VRFLDO GLVWDQFLQJ JXLGHOLQHV 7KLV LQFOXGHV FRQWLQXHG VHUYLFH GHOLYHU\ IROORZLQJ WKH
WHPSRUDU\FORVXUHRISK\VLFDO&RXQFLORIILFHVFXVWRPHUVHUYLFHDQGYLVLWRULQIRUPDWLRQFHQWUHV6LWH
VRFLDOGLVWDQFLQJFRQVLGHUDWLRQVIRUPDLQWHQDQFHORFDOODZVHQYLURQPHQWDOKHDOWKSDUNVDQGJDUGHQ
RIILFHUV KDYH EHHQ LPSOHPHQWHG 3URYLVLRQV IRU XSGDWHV WR ZRUNLQJ SURFHVVHV DQG UHOLDQFH RQ
WHFKQRORJ\LQRUGHUWRDOORZIRUZRUNLQJIURPKRPHDUUDQJHPHQWV

,QWHUQDOLQIOXHQFHV

$VZHOODVH[WHUQDOLQIOXHQFHVWKHUHDUHDOVRLQWHUQDOLQIOXHQFHVZKLFKDUHH[SHFWHGWRKDYHDVLJQLILFDQWLPSDFW
RQ WKH  %XGJHW  7KHVH PDWWHUV KDYH DULVHQ IURP HYHQWV RFFXUULQJ LQ WKH  \HDU UHVXOWLQJ LQ
YDULDQFHVEHWZHHQWKHIRUHFDVWDFWXDODQGEXGJHWHGUHVXOWVIRUWKDW\HDUDQGPDWWHUVH[SHFWHGWRDULVHLQWKH
\HDU
&RXQFLO DGRSWHG DQ (QWHUSULVH $JUHHPHQW LQ WKH ILQDQFLDO \HDU ZKLFK SURYLGHV D  DQQXDO VDODU\
LQFUHPHQWWR&RXQFLORIILFHUVDFURVVWKHWKUHH\HDUVHQGLQJ-XQH6HQLRU&RXQFLORIILFHUVKDYHIRUHJRQH
WKHLUDQQXDOVDODU\LQFUHPHQWLQDQHIIRUWWRUHVSRQGWR&29,'
&RXQFLO UHVROYHG WR GLVFRQWLQXH LQYROYHPHQW LQ LQYHVWLJDWLQJ D VKDUHG VHUYLFH HQWLW\ $Q LQYHVWLJDWLRQ ZDV
FRQGXFWHGWRUHYLHZ&RXQFLOVLQWHUQDOFRUSRUDWHVHUYLFHVDQGFRQVLGHUSRVVLEOHDPDOJDPDWLRQRIWKHVHVHUYLFHV
ZLWK WKUHH RWKHU *LSSVODQG ORFDO DXWKRULWLHV %HQHILWV RI WKLV VKDUHG VHUYLFHV ZHUH FRQVLGHUHG PLQLPDO DQG
&RXQFLOKDVFRPPLWWHGWRLPSOHPHQWLQJLQWHUQDOLQQRYDWLRQVDQGHIILFLHQFLHVWKURXJKWKHXVHRIWKHQHZ%XVLQHVV
7UDQVIRUPDWLRQEXVLQHVVXQLW7KLVKDVHQDEOHGFRXQFLOWRUHGLUHFWLQWKH%XGJHWWRDOWHUQDWH
LQLWLDWLYHVLQFOXGLQJVXSSRUWIRU&29,'



%XGJHWSULQFLSOHV

,QUHVSRQVHWRWKHVHLQIOXHQFHVJXLGHOLQHVZHUHSUHSDUHGDQGGLVWULEXWHGWRDOO&RXQFLORIILFHUVZLWKEXGJHW
UHVSRQVLELOLWLHV7KHJXLGHOLQHVVHWRXWWKHNH\EXGJHWSULQFLSOHVXSRQZKLFKWKHRIILFHUVZHUHWRSUHSDUHWKHLU
EXGJHWV7KHSULQFLSOHVLQFOXGHG
•
•
•
•
•
•
•
•

([LVWLQJ IHHV DQG FKDUJHV WR EH IUR]HQ DW  OHYHOV DV D &29,' UHOLHI PHDVXUH WR WKH
FRPPXQLW\
*UDQWVWREHEDVHGRQFRQILUPHGIXQGLQJOHYHOV
1HZUHYHQXHVRXUFHVWREHLGHQWLILHGZKHUHSRVVLEOH
6HUYLFHOHYHOVWREHPDLQWDLQHGDWOHYHOVZLWKWKHDLPWRXVHIHZHUUHVRXUFHVZLWKDQHPSKDVLV
RQLQQRYDWLRQDQGHIILFLHQF\
6DODULHVDQGZDJHVWREHLQFUHDVHGLQOLQHZLWKWKHUHFHQWO\UHQHJRWLDWHG(QWHUSULVH$JUHHPHQW SHU
FHQWSOXVDQDOORZDQFHIRUEDQGLQJLQFUHPHQWV 
1HZLQLWLDWLYHVRUHPSOR\HHSURSRVDOVWREHMXVWLILHGWKURXJKDEXVLQHVVFDVH
5HDOVDYLQJVLQH[SHQGLWXUHDQGLQFUHDVHVLQUHYHQXHLGHQWLILHGLQWREHSUHVHUYHG
2SHUDWLQJUHYHQXHVDQGH[SHQVHVDULVLQJIURPFRPSOHWHGFDSLWDOSURMHFWVWREHLQFOXGHG

%DVV&RDVW6KLUH&RXQFLO%XGJHW²



















/RQJWHUPVWUDWHJLHV

7KH %XGJHW LQFOXGHV FRQVLGHUDWLRQ RI D QXPEHU RI ORQJ WHUP VWUDWHJLHV DQG FRQWH[WXDO LQIRUPDWLRQ WR DVVLVW
&RXQFLOWRSUHSDUHWKH%XGJHWLQDSURSHUILQDQFLDOPDQDJHPHQWFRQWH[W7KHVHLQFOXGHD6WUDWHJLF5HVRXUFH
3ODQIRUWR 6HFWLRQ 5DWLQJ6WUDWHJ\ 6HFWLRQ DQG2WKHU6WUDWHJLHV 6HFWLRQVDQG 
LQFOXGLQJERUURZLQJVDQGLQIUDVWUXFWXUH

6HUYLFHV3URYLGHGE\&RXQFLO


6HUYLFHVDQGVHUYLFHSHUIRUPDQFHLQGLFDWRUV

7KLVVHFWLRQSURYLGHVDGHVFULSWLRQRIWKHVHUYLFHVDQGLQLWLDWLYHVWREHIXQGHGLQWKH%XGJHWIRUWKH
\HDU DQG KRZ WKHVH ZLOO FRQWULEXWH WR DFKLHYLQJ WKH VWUDWHJLF REMHFWLYHV RXWOLQHG LQ WKH &RXQFLO 3ODQ ,W DOVR
GHVFULEHVDQXPEHURIPDMRULQLWLDWLYHVRWKHULQLWLDWLYHVDQGVHUYLFHSHUIRUPDQFHRXWFRPHLQGLFDWRUVIRUNH\
DUHDVRI&RXQFLO·VRSHUDWLRQV&RXQFLOLVUHTXLUHGE\OHJLVODWLRQWRLGHQWLI\PDMRULQLWLDWLYHVLQLWLDWLYHVDQGVHUYLFH
SHUIRUPDQFH RXWFRPH LQGLFDWRUV LQ WKH %XGJHW DQG UHSRUW DJDLQVW WKHP LQ WKHLU $QQXDO 5HSRUW WR VXSSRUW
WUDQVSDUHQF\DQGDFFRXQWDELOLW\7KHUHODWLRQVKLSEHWZHHQWKHDFFRXQWDELOLW\UHTXLUHPHQWVLQWKH&RXQFLO3ODQ
WKH%XGJHWDQGWKH$QQXDO5HSRUWLVVKRZQEHORZ


6RXUFH'HSDUWPHQWRI(QYLURQPHQW/DQG:DWHUDQG3ODQQLQJ
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6WUDWHJLF2EMHFWLYH$GYRFDF\

7RDFKLHYHRXUREMHFWLYHRI$GYRFDF\ZHZLOOFRQWLQXHWRSODQGHOLYHUDQGLPSURYHKLJKTXDOLW\FRVWHIIHFWLYH
DFFHVVLEOHDQGUHVSRQVLYHVHUYLFHV7KHVHUYLFHVLQLWLDWLYHVPDMRULQLWLDWLYHVDQGVHUYLFHSHUIRUPDQFHLQGLFDWRUV
IRUHDFKEXVLQHVVDUHDDUHGHVFULEHGEHORZ
6HUYLFHV
([SHQGLWXUH
 5HYHQXH
6HUYLFHDUHD

'HVFULSWLRQRIVHUYLFHVSURYLGHG
1HW&RVW
 

0D\RU&RXQFLO 

7KLV DGYRFDF\ LWHP LQFOXGHV WKH DFWLYLWLHV UHODWHG WR WKH 0D\RU

&KLHI([HFXWLYH2IILFH

&RXQFLOORUV&KLHI([HFXWLYHDQGDVVRFLDWHGVXSSRUW

$GYRFDF\

'HOLYHUWKHREMHFWLYHVRIWKH$GYRFDF\6WUDWHJ\






 


0DMRU,QLWLDWLYHV
7KHUHDUHQRPDMRULQLWLDWLYHVLQGLFDWHGIRUWKH\HDU
,QLWLDWLYHV
L &RQWLQXHWRLPSOHPHQWWKH$GYRFDF\6WUDWHJ\
6HUYLFH3HUIRUPDQFH2XWFRPH,QGLFDWRUV

&RXQFLO3ODQ6WUDWHJLF,QGLFDWRUV

0HDVXUHV

&RPPXQLW\6DWLVIDFWLRQZLWK$GYRFDF\

• &RPPXQLW\6DWLVIDFWLRQ6XUYH\

$GYRFDF\3ULRULWLHV

• $FWLRQ3ODQ$FKLHYHPHQW
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6WUDWHJLF2EMHFWLYH(FRQRPLF'HYHORSPHQW

7RDFKLHYHRXUREMHFWLYHRI(FRQRPLF'HYHORSPHQWZHZLOOFRQWLQXHWRSODQGHOLYHUDQGLPSURYHKLJKTXDOLW\
FRVW HIIHFWLYH DFFHVVLEOH DQG UHVSRQVLYH VHUYLFHV 7KH VHUYLFHV LQLWLDWLYHV PDMRU LQLWLDWLYHV DQG VHUYLFH
SHUIRUPDQFHLQGLFDWRUVIRUHDFKEXVLQHVVDUHDDUHGHVFULEHGEHORZ
6HUYLFHV
([SHQGLWXUH
6HUYLFHDUHD

5HYHQXH
1HW&RVW

'HVFULSWLRQRIVHUYLFHVSURYLGHG

 



(FRQRPLF'HYHORSPHQW 7KLV VHUYLFH LV UHVSRQVLEOH IRU PDQDJLQJ WKH DFWLYLWLHV WR GHOLYHU
0DQDJHPHQW

WKHHFRQRPLFGHYHORSPHQWVWUDWHJLFREMHFWLYH




7KLV VHUYLFH VXSSRUWV ORFDO EXVLQHVV RSHUDWRUV WR EXLOG WKHLU VNLOOV
(FRQRPLF'HYHORSPHQW DQG UXQ PRUH HIILFLHQW EXVLQHVV RSHUDWLRQV OHDGLQJ WR LQFUHDVHG



LQYHVWPHQWDQGHPSOR\PHQWRSSRUWXQLWLHV



7KLV VHUYLFH DVVLVWV ZLWK WRXULVP GHYHORSPHQW IRU WKH UHJLRQ



SURYLGHV YLVLWRU VHUYLFHV WKURXJK WKH RSHUDWLRQ RI 9LVLWRU
(YHQWVDQG7RXULVP

,QIRUPDWLRQ &HQWUHV SURYLGHV PDQDJHPHQW RI WKH ,QYHUORFK



&RPPXQLW\ +XE DQG FRRUGLQDWHV &RXQFLO LQYROYHPHQW LQ HYHQW


DFWLYLWLHVLQWKH6KLUH



0DMRU,QLWLDWLYHV
7KHUHDUHQRPDMRULQLWLDWLYHVLQGLFDWHGIRUWKH\HDU
,QLWLDWLYHV
LL

,PSOHPHQWUHOHYDQW<HDUDFWLRQVLQWKH3KLOOLS,VODQGDQG6DQ5HPR9LVLWRU(FRQRP\6WUDWHJ\
*URZLQJ7RXULVP

6HUYLFH3HUIRUPDQFH2XWFRPH,QGLFDWRUV



&RXQFLO3ODQ6WUDWHJLF,QGLFDWRUV

0HDVXUHV

9LVLWDWLRQLQRIISHDNVHDVRQ

• (YHQWVKHOGLQRIISHDNVHDVRQLQ%DVV&RDVW

)RFXVRQHFRWRXULVP

• (YHQWVDWWUDFWHGWR%DVV&RDVW

,QYHVWPHQWLQLQIUDVWUXFWXUHLPSURYHPHQWV

• 3XEOLF6HFWRU 0XQLFLSDO6WDWHDQG)HGHUDO 
• 3ULYDWH6HFWRU,QYHVWPHQW

(FRQRPLF'HYHORSPHQW6WUDWHJ\

• $FWLRQ3ODQ$FKLHYHPHQW

3KLOOLS,VODQGDQG6DQ5HPR9LVLWRU(FRQRP\
6WUDWHJ\*URZLQJ7RXULVP

• $FWLRQ3ODQ$FKLHYHPHQW



%DVV&RDVW6KLUH&RXQFLO%XGJHW²

















6WUDWHJLF2EMHFWLYH(QYLURQPHQW

7R DFKLHYH RXU REMHFWLYH RI (QYLURQPHQW ZH ZLOO FRQWLQXH WR SODQ GHOLYHU DQG LPSURYH KLJK TXDOLW\ FRVW
HIIHFWLYHDFFHVVLEOHDQGUHVSRQVLYHVHUYLFHV7KHVHUYLFHVLQLWLDWLYHVPDMRULQLWLDWLYHVDQGVHUYLFHSHUIRUPDQFH
LQGLFDWRUVIRUHDFKEXVLQHVVDUHDDUHGHVFULEHGEHORZ
6HUYLFHV
([SHQGLWXUH
6HUYLFHDUHD

5HYHQXH

'HVFULSWLRQRIVHUYLFHVSURYLGHG

1HW&RVW
 

&RDVWDODQG%XVKODQG
0DQDJHPHQW

7KLV VHUYLFH PDQDJHV FRDVW DQG EXVKODQG UHVHUYHV WR HQVXUH VDIH
XVH DQG HQMR\PHQW E\ WKH FRPPXQLW\ DQG FRQVHUYDWLRQ RI




ELRGLYHUVLW\



7KLV VHUYLFH KHOSV WR PDLQWDLQ DQG LPSURYH WKH ORFDO QDWXUDO



HQYLURQPHQW E\ FRPSO\LQJ ZLWK HQYLURQPHQWDO UHJXODWLRQV
&OLPDWH&KDQJHDQG

PLWLJDWLQJ DQG DGDSWLQJ WR WKH HIIHFWV RI FOLPDWH FKDQJH SURYLGLQJ

6XVWDLQDELOLW\

HQYLURQPHQWDO HGXFDWLRQ IRU VWDII DQG WKH FRPPXQLW\ DQG



UHFRUGLQJ DQG UHSRUWLQJ RQ WKH RUJDQLVDWLRQV JUHHQKRXVH



HPLVVLRQVDQGZDWHUXVH
7KLV VHUYLFH SURYLGHV WKH HIIHFWLYH PDQDJHPHQW RI &RXQFLO·V ZDVWH
VHUYLFHV LQFOXGLQJ WKH FRQWUDFWHG FROOHFWLRQ RI GRPHVWLF VPDOOHU



FRPPHUFLDO SXEOLF SODFH JDUEDJH DQG UHF\FOLQJ DQG GRPHVWLF KDUG
:DVWH6HUYLFHV

ZDVWH 7KLV VHUYLFH PRQLWRUV DQG LQYHVWLJDWHV UHSRUWV RI LOOHJDOO\


GXPSHGUXEELVKDQGOLWWHULQFOXGLQJLVVXLQJFRPSOLDQFHQRWLFHVDQG
LQIULQJHPHQWV DQG DLPV WR UHGXFH ZDVWH WR ODQGILOO LQ DFFRUGDQFH
ZLWK WKH 6WDWH *RYHUQPHQW V ´7RZDUGV =HUR :DVWH VWUDWHJ\



WKURXJKZDVWHDQGUHF\FOLQJHGXFDWLRQSURJUDPV
6XVWDLQDEOH
(QYLURQPHQW
0DQDJHPHQW




7KLV VHUYLFH LV UHVSRQVLEOH IRU PDQDJLQJ WKH DFWLYLWLHV WR GHOLYHU
WKH1DWXUDO(QYLURQPHQWVWUDWHJLFREMHFWLYH



EXVKODQG UHVHUYHV WR HQVXUH VDIH XVH DQG HQMR\PHQW E\ WKH




FRPPXQLW\DQGFRQVHUYDWLRQRIELRGLYHUVLW\



7KLV VHUYLFH LV UHVSRQVLEOH IRU PDQDJLQJ &RXQFLO·V FRDVW DQG
/DQGDQG&DWFKPHQW

0DMRU,QLWLDWLYHV


&OLPDWH&KDQJH$FWLRQ3ODQ

,QLWLDWLYHV
7KHUHDUHQRLQLWLDWLYHVLQGLFDWHGIRUWKH\HDU

%DVV&RDVW6KLUH&RXQFLO%XGJHW²



















6HUYLFH3HUIRUPDQFH2XWFRPH,QGLFDWRUV

&RXQFLO3ODQ6WUDWHJLF,QGLFDWRUV

0HDVXUHV

&RUSRUDWHDQGFRPPXQLW\HPLVVLRQVUHGXFWLRQ

• &RUSRUDWHJUHHQKRXVHJDVOHYHOV
• &RPPXQLW\HPLVVLRQVSURILOH

5HVWRUDWLRQRIFRDVWDODQGLQODQGYHJHWDWLRQ
FRUULGRUV

• 1DWLYHYHJHWDWLRQFRYHU

:DVWH0DQDJHPHQW6WUDWHJ\

• 'LYHUVLRQRINHUEVLGHZDVWHIURPODQGILOO

1DWXUDO(QYLURQPHQW6WUDWHJ\

• $FWLRQSODQDFKLHYHPHQW

3HUIRUPDQFH,QGLFDWRUV

0HDVXUHV

:DVWHGLYHUVLRQ

• .HUEVLGHFROOHFWLRQZDVWHGLYHUWHGIURPODQGILOO 

* Refer to table at section 4.8 for information on the calculation of Service Performance Outcome Indicators
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6WUDWHJLF2EMHFWLYH*RYHUQDQFH

7RDFKLHYHRXUREMHFWLYHRI*RYHUQDQFHZHZLOOFRQWLQXHWRSODQGHOLYHUDQGLPSURYHKLJKTXDOLW\FRVWHIIHFWLYH
DFFHVVLEOHDQGUHVSRQVLYHVHUYLFHV7KHVHUYLFHVLQLWLDWLYHVPDMRU,QLWLDWLYHVDQGVHUYLFHSHUIRUPDQFHLQGLFDWRUV
IRUHDFKEXVLQHVVDUHDDUHGHVFULEHGEHORZ
6HUYLFHV
([SHQGLWXUH
6HUYLFHDUHDV

5HYHQXH

'HVFULSWLRQRIVHUYLFHVSURYLGHG

1HW&RVW
 

*RYHUQDQFH

7KLV VHUYLFH LV UHVSRQVLEOH IRU PDQDJLQJ WKH DFWLYLWLHV WR GHOLYHU

0DQDJHPHQW

WKHJRYHUQDQFHVWUDWHJLFREMHFWLYH






7KLV VHUYLFH SURYLGHV UHVSRQVLYH DQG UHOLDEOH ILQDQFLDO VHUYLFHV DQG
UHSRUWLQJ WR HQDEOH WKH RUJDQLVDWLRQ WR PDNH HIIHFWLYH DQG WLPHO\
)LQDQFH

GHFLVLRQV HQVXUHV WKH RUJDQLVDWLRQ PHHWV LWV ILQDQFLDO OHJLVODWLYH



DQG VWDWXWRU\ FRPSOLDQFH REOLJDWLRQV DQG DFFXUDWHO\ DFFRXQWV IRU
DQGUHSRUWVRQWKHDFWLYLWLHVRI&RXQFLO



7KLV VHUYLFH SURYLGHV FRQWUDFW PDQDJHPHQW VXSSRUW VHUYLFHV


FRRUGLQDWHV WKH WHQGHU SURFHVV SUHSDUHV WHQGHU DQG TXRWH
GRFXPHQWDWLRQ

PRQLWRUV

RIILFHU

REOLJDWLRQV

XQGHU

WKH

3URFXUHPHQWDQG)OHHW &RPSHWLWLRQ DQG &RQVXPHU $FW DQG PRQLWRUV VSHQGLQJ ZLWK
VXSSOLHUV

WR

HQVXUH

OHJLVODWLYH

FRPSOLDQFH

PDLQWDLQV



DQG

DGPLQLVWHUV SURFXUHPHQW V\VWHPV DQG SURYLGHV IOHHW PDQDJHPHQW



VHUYLFHV LQFOXGLQJVHUYLFHVIRUSODQWPDQDJHPHQW 
7KLVVHUYLFHLVUHVSRQVLEOHIRUUDLVLQJDQGFROOHFWLQJUDWHSD\HU



UHYHQXHDQGVSHFLDOFKDUJHVPDLQWDLQLQJSURSHUW\GDWDLQFOXGLQJ
5HYHQXH

VWUHHWDQGSURSHUW\DGGUHVVLQJSURYLGLQJYDOXDWLRQVHUYLFHV



LQFOXGLQJUHYDOXDWLRQRIDOOSURSHUWLHVLQWKHPXQLFLSDOLW\HYHU\
WZR\HDUVDQGVXSSOHPHQWDU\YDOXDWLRQVDVUHTXLUHG



7KLV VHUYLFH LQIRUPV VWDII DQG FRPPXQLW\ RQ NH\ &RXQFLO LVVXHV



SURYLGHV SURIHVVLRQDO DGYLFH RQ FRQVXOWDWLRQ DQG HQJDJHPHQW
&RPPXQLFDWLRQVDQG

ZLWKLQ &RXQFLO DQG DVVLVWV DQG HGXFDWHV &RXQFLO VWDII RQ HIIHFWLYH

(QJDJHPHQW

DQG SURIHVVLRQDO FRPPXQLFDWLRQ ZLWK WKH FRPPXQLW\ DQG



VWDNHKROGHUV LQ RUGHU WR UDLVH WKH SURILOH RI &RXQFLO DQG SURWHFW


&RXQFLO·VLPDJH






%DVV&RDVW6KLUH&RXQFLO%XGJHW²















([SHQGLWXUH
6HUYLFHDUHDV

5HYHQXH

'HVFULSWLRQRIVHUYLFHVSURYLGHG

1HW&RVW
 

7KLV VHUYLFHV SURYLGHV DQ RYHUVLJKW WR &RXQFLO·V &RUSRUDWH
3ODQQLQJ DQG %XVLQHVV 3ODQQLQJ DQG LPSURYHPHQW SURFHVVHV WKDW



LQWHJUDWH ZLWK ULVN PDQDJHPHQW DQG LQVXUDQFH HQVXUHV &RXQFLO
&RUSRUDWH3ODQQLQJ
3HUIRUPDQFHDQG
5HSRUWLQJ

KDV WKH DSSURSULDWH SURFHVV DXWKRULVDWLRQV DQG GHOHJDWLRQV LQ
RUGHU WR PDNH WUDQVSDUHQW DQG DFFRXQWDEOH GHFLVLRQV SURYLGHV



VXSSRUW DQG FRPSOLDQFH WR &RPPLWWHHV RI 0DQDJHPHQW DQG WKH
:RQWKDJJL DQG 6DQ 5HPR &HPHWHU\ 7UXVWV PDQDJHV &RXQFLO V
SURSHUW\ SRUWIROLR LQFOXGLQJ &URZQ /DQG ZKHUH &RXQFLO LV WKH



DSSRLQWHG &RPPLWWHH RI 0DQDJHPHQW DQG RYHUVHHV &RXQFLO V
6HUYLFH5HYLHZ3URJUDP

&XVWRPHU6HUYLFH

7KLV VHUYLFH SURYLGHV IURQWOLQH FXVWRPHU VHUYLFH WR RXU FXVWRPHUV



DQG UDWHSD\HUV WR SURYLGH VHUYLFHV DQG WR HQDEOH FRQWDFW ZLWK



&RXQFLOVWDIIDERXWVHUYLFHVSURYLGHGE\&RXQFLO




7KLV VHUYLFH DVVLVWV WKH RUJDQLVDWLRQ WR HQVXUH UHFRUGV DUH
FDSWXUHG HIILFLHQWO\ DQG DFFXUDWHO\ DFFXUDWHO\ GLJLWLVHV SK\VLFDO



&RUSRUDWH,QIRUPDWLRQ UHFRUGV LQWR D FRPSOLDQW HOHFWURQLF IRUPDW DQG FRQGXFWV VWDII
WUDLQLQJ DQG LQGXFWLRQV LQ ,QIRUPDWLRQ 0DQDJHPHQW $ZDUHQHVV



,QIRUPDWLRQ3ULYDF\)UHHGRPRI,QIRUPDWLRQDQG&RQILGHQWLDOLW\
7KLV VHUYLFH SURYLGHV VXSSRUWV DQG PDLQWDLQV UHOLDEOH DQG FRVW



,QIRUPDWLRQ

HIIHFWLYH FRPPXQLFDWLRQV DQG FRPSXWLQJ V\VWHPV IDFLOLWLHV DQG



7HFKQRORJ\

LQIUDVWUXFWXUH WR &RXQFLO VWDII HQDEOLQJ WKHP WR GHOLYHU VHUYLFHV LQ


DVPDUWSURGXFWLYHDQGHIILFLHQWZD\

%XVLQHVV
7UDQVIRUPDWLRQ

+XPDQ5HVRXUFHV

7R VXSSRUW DQG GULYH D FXOWXUH RI HIIHFWLYHQHVV DQG HIILFLHQF\



LPSURYHPHQW DFURVV WKH RUJDQLVDWLRQ IRFXVLQJ RQ H[FHOOHQFH LQ



FXOWXUHV\VWHPVDQGSURFHVVHV



7KLV VHUYLFH GHOLYHUV ZRUNIRUFH SODQQLQJ DQG UHFUXLWPHQW



HPSOR\HH UHODWLRQV KXPDQ UHVRXUFHV LQIRUPDWLRQ DQG UHSRUWLQJ



DQGSD\PHQWRIVDODULHVDQGZDJHVWR&RXQFLOHPSOR\HHV



7KLV VHUYLFH SURYLGHV OHDGHUVKLS DGYLFH SURJUDPV DQG VXSSRUW WR


WKH ZKROH RUJDQLVDWLRQ LQ WKH DUHDV RI 2+6 :RUN&RYHU KHDOWK
2UJDQLVDWLRQ

DQG ZHOOEHLQJ SD\UROO OHDGHUVKLS DQG RUJDQLVDWLRQ FXOWXUH DQG

'HYHORSPHQW

OHDUQLQJ

DQG

GHYHORSPHQW

7KLV

VHUYLFH

DOVR

SURYLGHV



D

FRRUGLQDWHG DSSURDFK IRU WKH :RQWKDJJL &LYLF &HQWUH IRU WKH


DPHQLW\RIVWDIIDQGWKHFRPPXQLW\

%DVV&RDVW6KLUH&RXQFLO%XGJHW²

















([SHQGLWXUH
6HUYLFHDUHDV

5HYHQXH

'HVFULSWLRQRIVHUYLFHVSURYLGHG

1HW&RVW
 

$VVHW0DQDJHPHQW
6\VWHPV



7KLV VHUYLFH SURWHFWV WKH YDOXH RI &RXQFLO V DVVHWV WKURXJK
HIIHFWLYH DVVHW PDQDJHPHQW V\VWHPV DQG SURFHVVHV WR GHOLYHU WKH



EHVWRXWFRPHIRUWKHFRPPXQLW\



*HRJUDSKLF

7KLV VHUYLFH SURYLGHV *HRJUDSKLF ,QIRUPDWLRQ 6\VWHPV IRU &RXQFLO



,QIRUPDWLRQ6\VWHPV

LQFOXGLQJ WKH PDQDJHPHQW RI VRIWZDUH DUFKLWHFWXUH DQG WRROV WR



*,6

HQDEOHVWUDWHJLFSODQQLQJDFURVVWKHRUJDQLVDWLRQ



0DMRU,QLWLDWLYHV



,PSOHPHQWWKH/RFDO*RYHUQPHQW$FW
'HYHORSWKH&RXQFLO3ODQ

,QLWLDWLYHV
LLL &RQWLQXH,PSOHPHQWDWLRQRIWKH%XVLQHVV7UDQVIRUPDWLRQSURJUDPLQFOXGLQJWKH2QH&RXQFLO6ROXWLRQ
6HUYLFH3HUIRUPDQFH2XWFRPH,QGLFDWRUV

&RXQFLO3ODQ6WUDWHJLF,QGLFDWRUV

0HDVXUHV

&RPPXQLW\6DWLVIDFWLRQZLWK&RXQFLO'HFLVLRQV

• &RPPXQLW\6DWLVIDFWLRQ6XUYH\

7UDQVSDUHQF\RI&RXQFLOGHFLVLRQV

• &RPPXQLW\6DWLVIDFWLRQ6XUYH\

&RPPXQLW\6DWLVIDFWLRQZLWK&RQVXOWDWLRQDQG
(QJDJHPHQW

• &RPPXQLW\6DWLVIDFWLRQ6XUYH\

&RPPXQLW\VDWLVIDFWLRQZLWKFXVWRPHUFRQWDFW

• &RPPXQLW\6DWLVIDFWLRQ6XUYH\

/RFDO*RYHUQPHQW3HUIRUPDQFH5HSRUWLQJ
)UDPHZRUN /*35) ²)LQDQFLDO3HUIRUPDQFH

• 0HDVXUHVDVLGHQWLILHGLQ/*35)

9LFWRULDQ$XGLWRU*HQHUDO2IILFH 9$*2 
)LQDQFLDO6XVWDLQDELOLW\LQGLFDWRUV

• 7KH6WUDWHJLF5HVRXUFH3ODQDQGWKH/RQJ7HUP
)LQDQFLDO3ODQWRPHHW9$*2ORZULVNLQGLFDWRUV

2WKHUILQDQFLDODQGQRQILQDQFLDOSHUIRUPDQFH
LQGLFDWRUV

• 4XDUWHUO\DQG\HDUWRGDWHILQDQFLDOUHSRUWLQJ
• 4XDUWHUO\DQG\HDUWRGDWHQRQILQDQFLDO
SHUIRUPDQFHUHSRUWLQJ
• ,QIRUPDWLRQWHFKQRORJ\LPSURYHPHQWV

5HYHQXHRSSRUWXQLWLHV

• $FWLRQSODQDFKLHYHPHQW

3HUIRUPDQFH,QGLFDWRUV

0HDVXUHV

6DWLVIDFWLRQ

• 6DWLVIDFWLRQZLWK&RXQFLOGHFLVLRQV 



5HIHUWRWDEOHDWVHFWLRQIRULQIRUPDWLRQRQWKHFDOFXODWLRQRI6HUYLFH3HUIRUPDQFH2XWFRPH,QGLFDWRUV

%DVV&RDVW6KLUH&RXQFLO%XGJHW²



















6WUDWHJLF2EMHFWLYH+HDOWKDQG:HOOEHLQJ

7RDFKLHYHRXUREMHFWLYHRI+HDOWKDQG:HOOEHLQJZHZLOOFRQWLQXHWRSODQGHOLYHUDQGLPSURYHKLJKTXDOLW\
FRVW HIIHFWLYH DFFHVVLEOH DQG UHVSRQVLYH VHUYLFHV 7KH VHUYLFHV LQLWLDWLYHV PDMRU ,QLWLDWLYHV DQG VHUYLFH
SHUIRUPDQFHLQGLFDWRUVIRUHDFKEXVLQHVVDUHDDUHGHVFULEHGEHORZ
6HUYLFHV
([SHQGLWXUH
5HYHQXH
6HUYLFHDUHDV

'HVFULSWLRQRIVHUYLFHVSURYLGHG

1HW&RVW
 

7KLV VHUYLFH SURYLGHV (QYLURQPHQWDO +HDOWK VHUYLFHV VXFK DV
(QYLURQPHQWDO+HDOWK



LPPXQLVDWLRQ SURJUDPV DQG PRQLWRULQJ FRPSOLDQFH ZLWK KHDOWK



UHJXODWLRQV WR WKH FRPPXQLW\ DQG EXVLQHVVHV WR SURPRWH KHDOWK



DQGZHOOEHLQJ



0DMRU,QLWLDWLYHV
7KHUHDUHQRPDMRULQLWLDWLYHVLQGLFDWHGIRUWKH\HDU
,QLWLDWLYHV
LY &RQWLQXHWKHGHYHORSPHQWRIWKH5HFRQFLOLDWLRQ$FWLRQ3ODQ
6HUYLFH3HUIRUPDQFH2XWFRPH,QGLFDWRUV

&RXQFLO3ODQ6WUDWHJLF,QGLFDWRUV

0HDVXUHV

0XQLFLSDO(PHUJHQF\0DQDJHPHQW3ODQ

• &RPSOLDQFHSODQDFKLHYHPHQW

<RXWK$FWLRQ3ODQ

• $FWLRQSODQDFKLHYHPHQW

0XQLFLSDO3XEOLF+HDOWKDQG:HOOEHLQJ$FWLRQ
3ODQ

• $FWLRQSODQDFKLHYHPHQW

'LVDELOLW\$FWLRQ3ODQ

• $FWLRQSODQDFKLHYHPHQW

0XQLFLSDO(DUO\<HDUV3ODQ

• $FWLRQSODQDFKLHYHPHQW

3HUIRUPDQFH,QGLFDWRUV

0HDVXUHV

)RRG6DIHW\²+HDOWKDQG6DIHW\

• &ULWLFDODQGPDMRUQRQFRPSOLDQFHQRWLILFDWLRQV 



5HIHUWRWDEOHDWVHFWLRQIRULQIRUPDWLRQRQWKHFDOFXODWLRQRI6HUYLFH3HUIRUPDQFH2XWFRPH,QGLFDWRUV






%DVV&RDVW6KLUH&RXQFLO%XGJHW²

















6WUDWHJLF2EMHFWLYH/LYHDELOLW\

7RDFKLHYHRXUREMHFWLYHRI/LYHDELOLW\ZHZLOOFRQWLQXHWRSODQGHOLYHUDQGLPSURYHKLJKTXDOLW\FRVWHIIHFWLYH
DFFHVVLEOHDQGUHVSRQVLYHVHUYLFHV7KHVHUYLFHVLQLWLDWLYHVPDMRULQLWLDWLYHVDQGVHUYLFHSHUIRUPDQFHLQGLFDWRUV
IRUHDFKEXVLQHVVDUHDDUHGHVFULEHGEHORZ
6HUYLFHV
([SHQGLWXUH
6HUYLFHDUHDV

5HYHQXH

'HVFULSWLRQRIVHUYLFHVSURYLGHG

1HW&RVW
 

,QIUDVWUXFWXUH
0DQDJHPHQW

7KLV VHUYLFH LV UHVSRQVLEOH IRU PDQDJLQJ WKH LQIUDVWUXFWXUH



DFWLYLWLHV WR GHOLYHU WKH VXVWDLQDEOH GHYHORSPHQW DQG JURZWK




VWUDWHJLFREMHFWLYH
7KLV VHUYLFH SODQV IRU WKH SUHVHUYDWLRQ SURWHFWLRQ DQG H[SDQVLRQ



RI H[LVWLQJ DQG IXWXUH LQIUDVWUXFWXUH DVVHWV IRU WKHLU PD[LPXP
$VVHW0DQDJHPHQW

SRVVLEOH GHVLJQ OLIH DQG PLQLPXP RQJRLQJ OLIHF\FOH FRVW ZKLOH



UHVSRQGLQJ WR WKH FRPPXQLW\·V FKDQJLQJ QHHGV DQG H[SHFWDWLRQV
7KLV VHUYLFH DOVR SURYLGHV DGYLFH WR 3ODQQLQJ $SSURYDOV DQG
6WUDWHJLF3ODQQLQJRQQHZGHYHORSPHQWVDFURVV%DVV&RDVW



7KLV VHUYLFH XQGHUWDNHV GHVLJQ WHQGHULQJ FRQWUDFW PDQDJHPHQW



&LYLO&RQVWUXFWLRQDQG DQG VXSHUYLVLRQ RI YDULRXV ZRUNV ZLWKLQ &RXQFLO·V FDSLWDO ZRUNV
'HVLJQ



SURJUDP WR HQVXUH GHOLYHU\ WR D TXDOLW\ VWDQGDUG WR VFRSH RQ
WLPHDQGRQEXGJHW

%XLOGLQJ0DLQWHQDQFH

3ODQW

5RDGV




7KLV VHUYLFH PDLQWDLQV &RXQFLO EXLOGLQJV LQ DFFRUGDQFH ZLWK WKH



EXLOGLQJDVVHWPDQDJHPHQWSODQ





7KLV VHUYLFH SURYLGHV SODQW DQG YHKLFOH PDQDJHPHQW VHUYLFHV WR
WKHLQIUDVWUXFWXUHPDLQWHQDQFHGHSDUWPHQW
7KLV VHUYLFH PDLQWDLQV &RXQFLO·V

URDGV DQG





URDG UHODWHG

LQIUDVWUXFWXUH



7KLV VHUYLFH DVVLVWV WKH RUJDQLVDWLRQ WR HQVXUH &RXQFLO DQG WKH
/RFDO/DZVDQG
(PHUJHQF\
0DQDJHPHQW



PXQLFLSDOLW\ LV LQ D VWDWH RI SUHSDUHGQHVV WR IXOILO LWV UHVSRQVLELOLWLHV
LQ (PHUJHQF\ 0DQDJHPHQW 7KH VHUYLFH DOVR LPSOHPHQWV &RXQFLO V



UHVSRQVLELOLWLHV XQGHU OHJLVODWLRQ LQFOXGLQJ WKH 'RPHVWLF $QLPDOV
$FW DQG &RXQFLO·V /RFDO /DZV WR SURPRWH FRPPXQLW\ VDIHW\ DQG



SURPXOJDWHKDUPRQLRXVFRPPXQLW\UHODWLRQVKLSV
7KLV VHUYLFH VXSSRUWV HQFRXUDJHV DQG GHYHORSV OHLVXUH SURMHFWV



SURJUDPV DQG VHUYLFHV DORQJ ZLWK D UDQJH RI UHFUHDWLRQDO IDFLOLWLHV
5HFUHDWLRQDQG&XOWXUH LQFOXGLQJ DQ DTXDWLF FHQWUH IXOO\ HTXLSSHG *\PQDVLXPV DQG DQ



H[WHQVLYH UDQJH RI UHFUHDWLRQDO SURJUDPV DQG D OLEUDU\ VHUYLFH


WKDWFDWHUVIRUWKHQHHGVRIUHVLGHQWV


%DVV&RDVW6KLUH&RXQFLO%XGJHW²















0DMRU,QLWLDWLYHV
7KHUHDUHQRPDMRULQLWLDWLYHVLQGLFDWHGIRUWKH\HDU
,QLWLDWLYHV
Y &RPPHQFHWKH0XQLFLSDO$IIRUGDEOH+RXVLQJ)HDVLELOLW\6WXG\
6HUYLFH3HUIRUPDQFH2XWFRPH,QGLFDWRUV

&RXQFLO3ODQ6WUDWHJLF,QGLFDWRUV

0HDVXUHV

&RPPXQLW\JUDQWVSURJUDP

• &RPPXQLW\*UDQWVIXQGLQJSURJUDP

0XQLFLSDO5HFUHDWLRQ3ODQ $FWLYH%DVV&RDVW 

• $FWLRQSODQDFKLHYHPHQW

0XQLFLSDO3XEOLF+HDOWKDQG:HOOEHLQJ3ODQ

• $FWLRQSODQDFKLHYHPHQW

&RPPXQLW\LQIUDVWUXFWXUHWKDWLPSURYHVTXDOLW\
RIOLIH

• &DSLWDO:RUNVSURJUDPDFKLHYHPHQW

$VVHW0DQDJHPHQW3ROLF\DQG6WUDWHJ\
,PSURYHPHQWV

• $FWLRQSODQDFKLHYHPHQW

$QQXDOPDLQWHQDQFHSURJUDPV

• $FWLRQSODQDFKLHYHPHQW

3DWKZD\V1HWZRUN3ODQ

• $FWLRQSODQDFKLHYHPHQW

'RPHVWLF$QLPDO0DQDJHPHQW3ODQ

• $FWLRQSODQDFKLHYHPHQW

$UWVDQG&XOWXUH3ODQ

• $FWLRQSODQDFKLHYHPHQW

<RXWK$FWLRQ3ODQ

• $FWLRQSODQDFKLHYHPHQW

3HUIRUPDQFH,QGLFDWRUV

0HDVXUHV

5RDGV6DWLVIDFWLRQ

• 6DWLVIDFWLRQZLWKVHDOHGORFDOURDGV 

/LEUDULHV3DUWLFLSDWLRQ

• $FWLYHOLEUDU\PHPEHUV 

$TXDWLFIDFLOLWLHV

• 8WLOLVDWLRQRIDTXDWLFIDFLOLWLHV 

$QLPDOPDQDJHPHQW

• $QLPDOPDQDJHPHQWSURVHFXWLRQV 



5HIHUWRWDEOHDWVHFWLRQIRULQIRUPDWLRQRQWKHFDOFXODWLRQRI6HUYLFH3HUIRUPDQFH2XWFRPH,QGLFDWRUV






%DVV&RDVW6KLUH&RXQFLO%XGJHW²

















6WUDWHJLF2EMHFWLYH2XU&KDUDFWHU

7R DFKLHYH RXU REMHFWLYH RI 2XU &KDUDFWHU ZH ZLOO FRQWLQXH WR SODQ GHOLYHU DQG LPSURYH KLJK TXDOLW\ FRVW
HIIHFWLYHDFFHVVLEOHDQGUHVSRQVLYHVHUYLFHV7KHVHUYLFHVLQLWLDWLYHVPDMRULQLWLDWLYHVDQGVHUYLFHSHUIRUPDQFH
LQGLFDWRUVIRUHDFKEXVLQHVVDUHDDUHGHVFULEHGEHORZ
6HUYLFHV
([SHQGLWXUH
6HUYLFHDUHDV

5HYHQXH

'HVFULSWLRQRIVHUYLFHVSURYLGHG

1HW&RVW
 

3DUNV



7KLV VHUYLFH PDLQWDLQV RSHQ VSDFHV LQFOXGLQJ SDUNV JDUGHQV



UHVHUYHVIRUHVKRUHVDQGVSRUWLQJRYDOV
7KLV VHUYLFH

LV UHVSRQVLEOH

IRU



PDQDJLQJ

WKH VXVWDLQDEOH

GHYHORSPHQW DQG JURZWK DFWLYLWLHV WKDW GHYHORS WKH FKDUDFWHU RI
3ODQQLQJDQG&KDUDFWHU
0DQDJHPHQW



WKH PXQLFLSDOLW\ ,Q DGGLWLRQ WKLV VHUYLFH HQIRUFHV WKH %DVV &RDVW
3ODQQLQJ 6FKHPH LQFOXGLQJ WKH PDQDJHPHQW DQG LQYHVWLJDWLRQ RI



FRPSODLQWV OLDLVRQ DQG QHJRWLDWLRQ WR DFKLHYH SRVLWLYH RXWFRPHV



DIWHU EUHDFKHV KDYH RFFXUUHG DQG WKH OHJDO DFWLYLWLHV DVVRFLDWHG
ZLWK3ODQQLQJ(QIRUFHPHQW
7KLV VHUYLFH LV UHVSRQVLEOH IRU WKH DVVHVVPHQW DQG GHWHUPLQDWLRQ
%XLOGLQJ6HUYLFHV

'HYHORSPHQW6HUYLFHV



RI EXLOGLQJ DSSOLFDWLRQV FRQGXFWLQJ EXLOGLQJ LQVSHFWLRQV DGYLVLQJ



UHVLGHQWVRQEXLOGLQJUHODWHGPDWWHUVDQGLPSOHPHQWLQJSRROVDIHW\
DQGHVVHQWLDOVDIHW\DXGLWV



7KLV VHUYLFH PDQDJHV VXEGLYLVLRQ GHVLJQ DQG FRQVWUXFWLRQ DQG LV



UHVSRQVLEOH IRU HQVXULQJ HQJLQHHULQJ UHTXLUHPHQWV RI SODQQLQJ



DSSOLFDWLRQVDUHDGHTXDWHO\FRQVLGHUHGDQGFRQWUROOHG



7KLV VHUYLFH SURYLGHV DVVHVVPHQW RI SODQQLQJ SHUPLW DSSOLFDWLRQV



DJDLQVW WKH YDULRXV UHTXLUHPHQWV RI WKH %DVV &RDVW 3ODQQLQJ
6WDWXWRU\3ODQQLQJ

6FKHPH DQG WKH 3ODQQLQJ DQG (QYLURQPHQW $FW WR HQVXUH WKDW



GHYHORSPHQW DFURVV WKH 6KLUH LV DSSURSULDWHO\ SODQQHG DQG



FRQWUROOHG
7KLV VHUYLFH PDLQWDLQV WKH %DVV &RDVW 3ODQQLQJ 6FKHPH E\



GHYHORSPHQW DQG GHOLYHU\ RI NH\ 6WUDWHJLF 3ODQQLQJ SURMHFWV DQG
6WUDWHJLF3ODQQLQJ

SROLFLHV DQG WKH DVVHVVPHQW RI SODQQLQJ VFKHPH DPHQGPHQWV 7KLV



VHUYLFH DOVR SODQV IRU UHFUHDWLRQ IDFLOLWLHV DQG VHUYLFHV WR PHHW WKH



FXUUHQWDQGIXWXUHQHHGVRIWKHFRPPXQLW\
7KLV VHUYLFH OHDGV IHDVLELOLW\ VWXGLHV PDVWHU SODQQLQJ DQG WKH
HIIHFWLYH GHVLJQ DQG GHOLYHU\ RI
0DMRU3URMHFWV



WUDQVIRUPDWLRQDO SURMHFWV

0DQDJHV WKH GHVLJQ DQG GHYHORSPHQW RI XUEDQ GHVLJQ RSHQ VSDFH



SURMHFWV DQG SURYLGHV VXVWDLQDEOH UHFUHDWLRQ SODQQLQJ VWUDWHJ\ DQG



SROLF\GHYHORSPHQW
6RFLDODQG&RPPXQLW\
3ODQQLQJ

7KLV VHUYLFH KDV WKH UHVSRQVLELOLW\ WR IUDPH DQG UHVSRQG WR WKH



FKDOOHQJHV RI VRFLDO LQFOXVLRQ WKDW SUHVHQW WR &RXQFLO 7KLV VHUYLFH



SURYLGHVDQGJLYHVVXSSRUWWRFRPPXQLW\GHYHORSPHQW

%DVV&RDVW6KLUH&RXQFLO%XGJHW²




















0DMRU,QLWLDWLYHV



&RPPHQFHGHVLJQDQGFRQVWUXFWLRQRIWKH&RZHV&XOWXUDODQG&RPPXQLW\&HQWUH
&RPPHQFH LPSOHPHQWDWLRQ RI WKH :RQWKDJJL 1RUWK (DVW 3UHFLQFW 6WUXFWXUH 3ODQ DQG 'HYHORSHU
&RQWULEXWLRQV3ODQ

,QLWLDWLYHV
YL

&RPPHQFHIHDVLELOLW\DQGGHVLJQRIWKH%DVV&RDVW$TXDWLFVIDFLOLW\DQG3KLOOLS,VODQG$TXDWLFVIDFLOLW\

6HUYLFH3HUIRUPDQFH2XWFRPH,QGLFDWRUV

&RXQFLO3ODQ6WUDWHJLF,QGLFDWRUV

0HDVXUHV

&RPPXQLW\FDSDFLW\EXLOGLQJ

• &RPPXQLW\EXLOGLQJHYHQWV

2YHUDOO&RPPXQLW\6DWLVIDFWLRQ

• &RPPXQLW\6DWLVIDFWLRQ6XUYH\

5HSUHVHQWDWLRQRQNH\SODQQLQJLVVXHV

• 5HSUHVHQWDWLRQDW6WDWH*RYHUQPHQW

6WDWXWRU\3ODQQLQJGHFLVLRQV

• 'HWHUPLQDWLRQVDW9&$7
• 6WDWXWRU\3ODQQLQJOHJLVODWLYHWLPHOLQHV

3HUIRUPDQFH,QGLFDWRUV

0HDVXUHV

'HFLVLRQPDNLQJ

• 3ODQQLQJGHFLVLRQVXSKHOGDW9&$7 

* Refer to table at section 4.8 for information on the calculation of Service Performance Outcome Indicators
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6HUYLFH3HUIRUPDQFH2XWFRPH,QGLFDWRUV
6HUYLFH

,QGLFDWRU

3HUIRUPDQFH0HDVXUH

&RPSXWDWLRQ

*RYHUQDQFH

6DWLVIDFWLRQ

6DWLVIDFWLRQZLWK&RXQFLOGHFLVLRQV
&RPPXQLW\VDWLVIDFWLRQUDWLQJRXW
RIZLWKKRZ&RXQFLOKDV
SHUIRUPHGLQPDNLQJGHFLVLRQVLQ
WKHLQWHUHVWVRIWKHFRPPXQLW\ 

&RPPXQLW\VDWLVIDFWLRQUDWLQJ
RXWRIZLWKKRZ&RXQFLO
KDVSHUIRUPHGLQPDNLQJ
GHFLVLRQVLQWKHLQWHUHVWVRI
WKHFRPPXQLW\

6WDWXWRU\
SODQQLQJ

'HFLVLRQ
PDNLQJ

&RXQFLOSODQQLQJGHFLVLRQVXSKHOG
DW9&$7 3HUFHQWDJHRISODQQLQJ
DSSOLFDWLRQGHFLVLRQVVXEMHFWWR
UHYLHZE\9&$7DQGWKDWZHUHQRW
VHWDVLGH 

>1XPEHURI9&$7GHFLVLRQV
WKDWGLGQRWVHWDVLGH
&RXQFLO·VGHFLVLRQLQUHODWLRQ
WRDSODQQLQJDSSOLFDWLRQ
1XPEHURI9&$7GHFLVLRQVLQ
UHODWLRQWRSODQQLQJ
DSSOLFDWLRQV@[

5RDGV

6DWLVIDFWLRQ

6DWLVIDFWLRQZLWKVHDOHGORFDOURDGV
&RPPXQLW\VDWLVIDFWLRQUDWLQJRXW
RIZLWKKRZ&RXQFLOKDV
SHUIRUPHGRQWKHFRQGLWLRQRI
VHDOHGORFDOURDGV 

&RPPXQLW\VDWLVIDFWLRQUDWLQJ
RXWRIZLWKKRZ&RXQFLO
KDVSHUIRUPHGRQWKH
FRQGLWLRQRIVHDOHGORFDO
URDGV

/LEUDULHV

3DUWLFLSDWLRQ

>1XPEHURIDFWLYHOLEUDU\
PHPEHUVPXQLFLSDO
SRSXODWLRQ@[

:DVWH
FROOHFWLRQ

:DVWH
GLYHUVLRQ

$FWLYHOLEUDU\PHPEHUV
3HUFHQWDJHRIWKHPXQLFLSDO
SRSXODWLRQWKDWDUHDFWLYHOLEUDU\
PHPEHUV 
.HUEVLGHFROOHFWLRQZDVWHGLYHUWHG
IURPODQGILOO 3HUFHQWDJHRI
JDUEDJHUHF\FODEOHVDQGJUHHQ
RUJDQLFVFROOHFWHGIURPNHUEVLGH
ELQVWKDWLVGLYHUWHGIURPODQGILOO 

$TXDWLF
)DFLOLWLHV

8WLOLVDWLRQ

1XPEHURIYLVLWVWRDTXDWLF
IDFLOLWLHV0XQLFLSDOSRSXODWLRQ

$QLPDO
0DQDJHPHQW

+HDOWKDQG
VDIHW\

8WLOLVDWLRQRIDTXDWLFIDFLOLWLHV
1XPEHURIYLVLWVWRDTXDWLF
IDFLOLWLHVSHUKHDGRIPXQLFLSDO
SRSXODWLRQ 
$QLPDOPDQDJHPHQWSURVHFXWLRQV
1XPEHURIVXFFHVVIXODQLPDO
PDQDJHPHQWSURVHFXWLRQV 

)RRGVDIHW\

+HDOWKDQG
VDIHW\

&ULWLFDODQGPDMRUQRQFRPSOLDQFH
QRWLILFDWLRQV 3HUFHQWDJHRIFULWLFDO
DQGPDMRUQRQFRPSOLDQFH
QRWLILFDWLRQVWKDWDUHIROORZHGXS
E\&RXQFLO 

>1XPEHURIFULWLFDOQRQ
FRPSOLDQFHQRWLILFDWLRQVDQG
PDMRUQRQFRPSOLDQFH
QRWLILFDWLRQVDERXWDIRRG
SUHPLVHVIROORZHGXS
1XPEHURIFULWLFDOQRQ
FRPSOLDQFHQRWLILFDWLRQVDQG
PDMRUQRQFRPSOLDQFH
QRWLILFDWLRQVDERXWIRRG
SUHPLVHV@[

>:HLJKWRIUHF\FODEOHVDQG
JUHHQRUJDQLFVFROOHFWHGIURP
NHUEVLGHELQV:HLJKWRI
JDUEDJHUHF\FODEOHVDQGJUHHQ
RUJDQLFVFROOHFWHGIURP
NHUEVLGHELQV@[

1XPEHURIVXFFHVVIXODQLPDO
PDQDJHPHQWSURVHFXWLRQV
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3HUIRUPDQFH6WDWHPHQW

$Q\ VHUYLFH SHUIRUPDQFH LQGLFDWRUV GHWDLOHG LQ WKH SUHFHGLQJ SDJHV ZLOO EH UHSRUWHG RQ LQ WKH 3HUIRUPDQFH
6WDWHPHQWZKLFKLVSUHSDUHGDWWKHHQGRIWKH\HDUDVUHTXLUHGE\6HFWLRQRIWKH$FWDQGLQFOXGHGLQWKH
 $QQXDO 5HSRUW 7KH 3HUIRUPDQFH 6WDWHPHQW ZLOO DOVR LQFOXGH UHSRUWLQJ RQ SUHVFULEHG LQGLFDWRUV RI
ILQDQFLDO SHUIRUPDQFH RXWOLQHG LQ 6HFWLRQ   DQG VXVWDLQDEOH FDSDFLW\ ZKLFK DUH QRW LQFOXGHG LQ WKLV EXGJHW
UHSRUW7KHSUHVFULEHGSHUIRUPDQFHLQGLFDWRUVFRQWDLQHGLQWKH3HUIRUPDQFH6WDWHPHQWDUHDXGLWHGHDFK\HDU
E\ WKH 9LFWRULDQ $XGLWRU *HQHUDO ZKR LVVXHV DQ DXGLW RSLQLRQ RQ WKH 3HUIRUPDQFH 6WDWHPHQW 7KH 0DMRU
,QLWLDWLYHVGHWDLOHGLQWKHSUHFHGLQJSDJHVZLOOEHUHSRUWHGLQWKH$QQXDO5HSRUWLQWKHIRUPRIDVWDWHPHQWRI
SURJUHVVLQWKH5HSRUWRI2SHUDWLRQV



5HFRQFLOLDWLRQZLWKEXGJHWHGRSHUDWLQJUHVXOW
Net Cost

Expenditure

Revenue
$’000

(Revenue)
$’000

$’000

Advocacy

1,801

1,801

-

Economic Development

2,512

2,838

(325)

Environment

11,921

14,436

(2,514)

Governance

8,260

15,177

(6,917)

Health and Wellbeing

286

765

(479)

Liveability
Our Character

14,732

17,565

(2,833)

10,040

11,196

(1,156)

Total

49,554

63,778

(14,224)

Expenses added in:
Depreciation

15,362

Finance costs

317

Deficit before funding sources

65,233

Funding sources added in:
Rates and charges revenue

(64,586)

Capital Grants

(3,107)

Capital Contributions

(645)
(68,339)

Total funding sources

(3,105)

Operating (surplus)/deficit for the year
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Long Term Strategies


6WUDWHJLF5HVRXUFH3ODQ 653 



3ODQGHYHORSPHQW

7KH $FW UHTXLUHV D 6WUDWHJLF 5HVRXUFH 3ODQ 653  WR EH SUHSDUHG GHVFULELQJ ERWK ILQDQFLDO DQG QRQILQDQFLDO
UHVRXUFHV LQFOXGLQJKXPDQUHVRXUFHV IRUDWOHDVWWKHQH[WIRXUILQDQFLDO\HDUVWRDFKLHYHWKHVWUDWHJLFREMHFWLYHV
LQWKH&RXQFLO3ODQ,QSUHSDULQJWKH653&RXQFLOPXVWWDNHLQWRDFFRXQWDOORWKHUSODQVDQGVWUDWHJLHVLQUHJDUG
WRVHUYLFHVDQGLQLWLDWLYHVZKLFKFRPPLWILQDQFLDODQGQRQILQDQFLDOUHVRXUFHVIRUWKHSHULRGRIWKH653
&RXQFLOKDVSUHSDUHGD653IRUWKHIRXU\HDUVWRDQGD/RQJ7HUP)LQDQFLDO3ODQ /7)3 IRU
WKHWHQ\HDUVWRDVSDUWRILWVRQJRLQJILQDQFLDOSODQQLQJWRDVVLVWLQDGRSWLQJDEXGJHWZLWKLQD
ORQJHUWHUPIUDPHZRUN7KH653WDNHVWKHVWUDWHJLFREMHFWLYHVDQGVWUDWHJLHVDVVSHFLILHGLQWKH&RXQFLO3ODQ
DQGH[SUHVVHVWKHPLQILQDQFLDOWHUPVIRUWKHQH[WIRXU\HDUV
7KHNH\REMHFWLYHZKLFKXQGHUOLQHVWKHGHYHORSPHQWRIWKH653LVILQDQFLDOVXVWDLQDELOLW\LQWKHPHGLXPWRORQJ
WHUP ZKLOH VWLOO DFKLHYLQJ &RXQFLO·V VWUDWHJLF REMHFWLYHV DV VSHFLILHG LQ WKH &RXQFLO 3ODQ 7KH NH\ ILQDQFLDO
REMHFWLYHVZKLFKXQGHUSLQWKH653DUH
•
•
•
•
•
•

(QVXUHH[SHQGLWXUHJURZWKLVORZHUWKDQWKHRYHUDOOLQIODWLRQUDWH &3, 
0DLQWDLQDYLDEOHFDVKSRVLWLRQHQVXULQJILQDQFLDOVXVWDLQDELOLW\LQWKHORQJWHUP
$FKLHYHXQGHUO\LQJRSHUDWLQJVXUSOXVHV
0DLQWDLQGHEWOHYHOVZLWKLQSUXGHQWLDOJXLGHOLQHV
3XUVXHJUDQWIXQGLQJIRUVWUDWHJLFFDSLWDOSURMHFWVIURPWKHVWDWHDQGIHGHUDOJRYHUQPHQW
5HVSRQVLEOHUDWHLQFUHDVHVWKDWZLOOVHH&RXQFLOFRQWLQXHWREHORZUDWLQJEXWPHHWFRPPXQLW\DVVHW
UHQHZDOQHHGV

,QSUHSDULQJWKH653&RXQFLOKDVDOVREHHQPLQGIXORIWKHQHHGWRFRPSO\ZLWKWKHIROORZLQJ3ULQFLSOHVRI6RXQG
)LQDQFLDO0DQDJHPHQWDVFRQWDLQHGLQWKH$FW
•
•
•
•

3UXGHQWO\PDQDJHILQDQFLDOULVNVUHODWLQJWRGHEWDVVHWVDQGOLDELOLWLHV
3URYLGHUHDVRQDEOHVWDELOLW\LQWKHOHYHORIUDWHV
&RQVLGHUWKHILQDQFLDOHIIHFWVRI&RXQFLOGHFLVLRQVRQIXWXUHJHQHUDWLRQV
3URYLGHIXOODFFXUDWHDQGWLPHO\GLVFORVXUHRIILQDQFLDOLQIRUPDWLRQ

7R HQVXUH WKDW WKHUH LV FOHDU DOLJQPHQW EHWZHHQ WKH DQQXDO F\FOH DQG WKH ORQJHU WHUPILQDQFLDO VWUDWHJLHV RI
&RXQFLOWKH$QQXDO%XGJHWDQGWKH6WUDWHJLF5HVRXUFH3ODQDUHSUHSDUHGDVWKHRQHSODQ$VVXFKWKHIROORZLQJ
ILQDQFLDODQGQRQILQDQFLDOVWDWHPHQWVFRQVWLWXWHERWKWKHDQQXDOEXGJHWDQGWKH6WUDWHJLF5HVRXUFH3ODQ7KLV
DQQXDOUHYLHZSURFHVVHQVXUHVWKDWWKHUHLVFOHDUDOLJQPHQWEHWZHHQERWKVKRUWDQGORQJHUWHUPSODQV



)LQDQFLDOUHVRXUFHV

7KHIROORZLQJWDEOHVXPPDULVHVWKHSURMHFWHGNH\ILQDQFLDOUHVXOWVIRUWKHQH[WIRXU\HDUVDVVHWRXWLQWKH653
IRU\HDUVWR
Forecast

Budget

2019/20

2020/21

2021/22

2022/23

2023/24

$'000

$'000

$'000

$'000

$'000

Surplus/(deficit) for the year

8,641

3,105

5,138

5,572

7,391

Adjusted underlying result

1,687

174

3,909

4,008

7,158

Cash and investments balance

37,655

27,858

25,583

23,930

15,146

Cash flow from operations

23,613

12,923

24,026

24,923

27,818

Capital works expenditure

35,657

27,944

36,646

26,048

34,623 

Indicator
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Strategic Resource Plan Projections





)LQDQFLDOSHUIRUPDQFHLQGLFDWRUV





Non-current liabilities / own source revenue
Asset renewal expenses / Asset depreciation

Indebtedness

Asset renewal

No. of permanent staff resignations & terminations /
average no. of permanent staff for the financial year

Total expenses/ no. of property assessments
Residential rate revenue / no. of residential property
assessments

6

5

4

3

2

1
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- Forecasts deterioration in Council's financial performance/financial position indicator

o Forecasts that Council's financial performance/financial position indicator w ill be steady

Key to Forecast Trend:
+ Forecasts improvement in Council's financial performance/financial position indicator

Workforce turnover

Revenue level

Expenditure level

Efficiency

Rates effort

Rates concentration

Rate revenue / adjusted underlying revenue
Rate revenue / CIV of rateable properties in the
municipality

Interest and principal repayments on interest bearing
loans and borrowings / rate revenue

Loans and borrowings

Stability

Interest bearing loans and borrowings / rate revenue

Loans and borrowings

Obligations

Current assets / current liabilities
Unrestricted cash / current liabilities

Unrestricted cash

Adjusted underlying surplus (deficit) / Adjusted
underlying revenue

Measure

Working Capital

Liquidity

Adjusted underlying result

Operating position

Indicator

13.9%

$1,771

$2,757

0.4%

75.7%

86.4%

18.9%

2.7%

30.5%

47.6%

172.0%



26.1%

$1,477

$2,469

0.4%

76.3%

110.4%

34.6%

10.7%

25.4%

109.5%

182.5%

2.1%

2019/20

2018/19

-12.3%

Forecast

Actual



12.1%

$1,504

$2,474

0.4%

80.3%

87.9%

41.2%

20.1%

31.5%

102.1%

192.9%

0.2%

2020/21

Budget

12.0%

$1,562

$2,431

0.4%

80.1%

87.3%

54.9%

3.5%

49.3%

95.5%

177.6%

4.7%

2021/22

12.0%

$1,619

$2,495

0.4%

80.6%

84.7%

55.0%

5.0%

50.2%

92.5%

165.7%

4.6%

2022/23



12.0%

$1,679

$2,470

0.4%

81.2%

85.3%

54.1%

5.2%

50.0%

89.1%

120.8%

7.8%

2023/24

Strategic Resource Plan Projections

+/o/-

Trend

-

+

o

o

o

-

+

-

+

-

-

+



7KHIROORZLQJWDEOHKLJKOLJKWV&RXQFLO·VFXUUHQWDQGSURMHFWHGSHUIRUPDQFHDFURVVDUDQJHRINH\ILQDQFLDOSHUIRUPDQFHLQGLFDWRUV7KHVHLQGLFDWRUVSURYLGHDXVHIXODQDO\VLV
RI&RXQFLO·VILQDQFLDOSRVLWLRQDQGSHUIRUPDQFHDQGVKRXOGEHLQWHUSUHWHGLQWKHFRQWH[WRIWKHRUJDQLVDWLRQ·VREMHFWLYHV





Notes

Adjusted underlying result







Working Capital

Unrestricted Cash

Debt compared to rates

Asset renewal

Rates concentration

Workforce turnover







Workforce turnover returns to industry average in 2020/21 after an increase in the previous year due to the once off impact of cessation of aged and disability services.

7.

Council’s dependence on rates revenue is expected to grow slowly over the term of the SRP. Council will be investigating options to broaden its revenue sources and reduce its
dependence on rates to fund services and capital expenditure.

6.

Asset renewal is expected to remain at over 80% of asset depreciation over the life of the SRP. Once expenditure on asset enhancements as taken into account, Council is fully
funding the asset depreciation.

5.

Debt compared to rates will increase over the term of the SRP due to Council leveraging its borrowing power to enable it to raise matching grant funding and deliver an expanded
capital program including some major inter-generational projects. Higher debt repayments in 2020/21 reflect the rollover of prior borrowings into a long-term debt arrangement.

4.

Unrestricted cash will decrease relative to current liabilities over the term of the SRP due to investment in capital works.

3.

Council’s working capital ratio is expected to reduce over the term of the SRP from 1.8 to 1.2 by June 2024 due to investment in capital works and reduced reliance on unsecured
grants.

2.

Projections for Council’s adjusted underlying result reflect ongoing improvement in this performance metric due to a combination of cost constraint and revenue growth.

1.

Notes to indicators
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Rating Strategy


5DWLQJLQIRUPDWLRQ

7KLV VHFWLRQ FRQWDLQV LQIRUPDWLRQ RQ &RXQFLO·V SDVW DQG SURMHFWHG UDWLQJ OHYHOV DORQJ ZLWK &RXQFLO V UDWLQJ
VWUXFWXUHDQGWKHLPSDFWRIFKDQJHVLQSURSHUW\YDOXDWLRQV7KLVVHFWLRQVKRXOGEHUHDGLQFRQMXQFWLRQZLWK
&RXQFLO·V5DWLQJ6WUDWHJ\ZKLFKLVDYDLODEOHRQ&RXQFLO·VZHEVLWH



5DWLQJFRQWH[W

,QGHYHORSLQJWKH6WUDWHJLF5HVRXUFH3ODQ UHIHUUHGWRLQ 6HFWLRQ UDWHV DQG FKDUJHVZHUHLGHQWLILHGDV DQ
LPSRUWDQWVRXUFHRIUHYHQXHDFFRXQWLQJIRURIWKHWRWDOUHYHQXHUHFHLYHGE\&RXQFLODQQXDOO\3ODQQLQJIRU
IXWXUHUDWHLQFUHDVHVKDVWKHUHIRUHEHHQDQLPSRUWDQWFRPSRQHQWRIWKHILQDQFLDOSODQQLQJSURFHVV7KHOHYHORI
UHTXLUHGUDWHVDQGFKDUJHVKDVEHHQFRQVLGHUHGLQWKLVFRQWH[WZLWKUHIHUHQFHWR&RXQFLO VRWKHUVRXUFHVRI
LQFRPHDQGWKHSODQQHGH[SHQGLWXUHRQVHUYLFHVDQGZRUNVWREHXQGHUWDNHQIRUWKH%DVV&RDVWFRPPXQLW\
,W LV QHFHVVDU\ WR EDODQFH WKH LPSRUWDQFH RI UDWH UHYHQXHDV D IXQGLQJ VRXUFH ZLWK FRPPXQLW\ VHQVLWLYLW\ WR
LQFUHDVHV SDUWLFXODUO\ LPSDFWV DULVLQJ IURP SURSHUW\ YDOXDWLRQV DQG KLJKHU UDWHV IRU VRPH SURSHUWLHV LQ WKH
PXQLFLSDOLW\



&XUUHQW\HDUUDWHVDQGFKDUJHV

7KHIROORZLQJWDEOHVHWVRXWIXWXUHSURSRVHGWRWDOLQFUHDVHVLQUHYHQXHIURPUDWHVDQGFKDUJHVDQGWKHWRWDO
UDWHVWREHUDLVHGEDVHGRQWKHIRUHFDVWILQDQFLDOSRVLWLRQRI&RXQFLODVDW-XQH3OHDVHQRWHWKDWWKH
WRWDOJHQHUDOUDWHVLQFUHDVHLQFOXGHVH[SHFWHGJURZWKZLWKLQWKHPXQLFLSDOLW\GXULQJWKHVHSHULRGV7KHDYHUDJH
UDWHLQFUHDVHSHUDVVHVVPHQWLVDQWLFLSDWHGWREHLQDFFRUGDQFHZLWKWKHUDWHFDS

Rate Cap
Applied
Increase

Total General Rate
Increase

Garbage
Charge
Increase

Total Rates
and Charges
Raised

%

%

%

$’000

2019/20

2.50%

4.25%

11.11%

61,795

2020/21

2.00%

3.30%

10.85%

64,586

2021/22

2.00%

4.96%

5.21%

67,917

2022/23

2.00%

5.58%

5.37%

71,670

2023/24

2.00%

5.54%

5.37%

75,609 





5DWLQJ6WUXFWXUH

&RXQFLOSURSRVHVWRDSSO\YDULRXVGLIIHUHQWLDOUDWHVDQGD*DUEDJH&KDUJHDVIROORZV
D

'HYHORSHG/DQGUDWH
7KH'HYHORSHG/DQGUDWHDSSOLHVWRDOOGHYHORSHGODQGLQWKH6KLUHDQGLQFOXGHVUHVLGHQWLDOFRPPHUFLDO
DQGLQGXVWULDOODQG

E

)DUP/DQGUDWH
7KH)DUPUDWH VHWDWRIWKH'HYHORSHG/DQGUDWH LVEDVHGRQWKHGHILQLWLRQRIDIDUPZLWKLQWKH
9DOXDWLRQRI/DQG$FW 7KH9DOXDWLRQRI/DQG$FWVHWVRXWWKHGHILQLWLRQRI)DUP/DQGIRU
YDOXDWLRQSXUSRVHVDQGUHTXLUHVWKDWIDUPSURSHUWLHVDUHDWOHDVWKHFWDUHVDQGEH



L

SULPDULO\XVHGIRUDJULFXOWXUDOSURGXFWLRQ JUD]LQJGDLU\LQJSLJIDUPLQJSRXOWU\IDUPLQJSLJ
IDUPLQJILVKIDUPLQJWUHHIDUPLQJEHHNHHSLQJYLWLFXOWXUHKRUWLFXOWXUHIUXLWJURZLQJRUWKH
JURZLQJRIFURSVRIDQ\NLQG DQG

LL

XVHGE\DEXVLQHVVZKLFKKDVDVLJQLILFDQWRUVXEVWDQWLDOFRPPHUFLDOSXUSRVHVHHNVWRPDNHD
SURILWRQDFRQWLQXRXVRUUHSHWLWLYHEDVLVRUKDVDUHDVRQDEOHSURVSHFWRIPDNLQJDSURILWIURP
WKHDJULFXOWXUDODFWLYLWLHVEHLQJXQGHUWDNHQ
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F



9DFDQWODQGUDWH
7KHYDFDQWODQGGLIIHUHQWLDOUDWHDSSOLHVWRDOOYDFDQWODQGLQWKH6KLUH H[FHSWIRU)DUP/DQG DQGLVVHW
DWRIWKHGHYHORSHGODQGUDWHRQWKHEDVLVWKDW&RXQFLOLVRIWKHRSLQLRQWKDWLWZLOOHQFRXUDJH
GHYHORSPHQWRIYDFDQWODQGDQGWKHUHIRUHJHQHUDWHHFRQRPLFGHYHORSPHQWZLWKLQWKH6KLUH

G

&XOWXUDODQG5HFUHDWLRQDO/DQGUDWH
&RXQFLODOVRDSSOLHVD&XOWXUDODQG5HFUHDWLRQDO/DQGUDWH VHWDWRIWKH'HYHORSHG/DQGUDWH 
8QGHU WKH &XOWXUDO DQG 5HFUHDWLRQDO /DQGV $FW  SURYLVLRQ LV PDGH IRU &RXQFLO WR JUDQW D UDWLQJ
FRQFHVVLRQWRDQ\´UHFUHDWLRQDOODQGVµZKLFKPHHWWKHWHVWRIEHLQJ´UDWHDEOHODQGµXQGHUWKH$FW7KLV
FRQFHVVLRQLVJLYHQWRFXOWXUDODQGUHFUHDWLRQDORUJDQLVDWLRQVWKDWSURYLGHJHQHUDOFRPPXQLW\EHQHILWV
DVSDUWRIWKHLUDFWLYLWLHV

&RXQFLODOVROHYLHVD:DVWH6HUYLFHV&KDUJH
0RUHLQIRUPDWLRQRQWKHUDWHVDQGJDUEDJHFKDUJHLVFRQWDLQHGLQ$SSHQGL[6WDWXWRU\'LVFORVXUHV



&RQVLGHUDWLRQRI0LQLVWHULDO*XLGHOLQHVIRU'LIIHUHQWLDO5DWHV

2Q$SULOWKH0LQLVWHULDO*XLGHOLQHVIRU'LIIHUHQWLDO5DWHVZHUHJD]HWWHG7KHVH*XLGHOLQHVKDYHEHHQ
SUHSDUHGWRJXLGH&RXQFLOVLQWKHDSSOLFDWLRQRIGLIIHUHQWLDOUDWHVXQGHU6RIWKH/RFDO*RYHUQPHQW$FW
WKH$FW &RXQFLOPXVWKDYHUHJDUGWRWKHVHJXLGHOLQHVEHIRUHGHFODULQJDGLIIHUHQWLDOUDWHIRUDQ\ODQG
$VSDUWRIWKHUHYLHZRILWVUDWLQJVWUXFWXUH&RXQFLOKDVFRQVLGHUHGDGHWDLOHG5DWLQJLQIRUPDWLRQDQGGLVFXVVLRQ
SDSHU7KLVSDSHUFRQVLGHUHGWKH6WDWH*RYHUQPHQW V'HYHORSPHQWD5DWLQJ6WUDWHJ\$*XLGHIRU&RXQFLOV
7KLVKDVKHOSHG&RXQFLOWRSURSHUO\FRQVLGHUWKHPDWWHUVLQFOXGHGLQWKH*XLGHOLQHV,QSDUWLFXODU
D

&RXQFLOEHOLHYHVWKDWWKHXVHRIGLIIHUHQWLDOUDWHVZLOOFRQWULEXWHWRWKHHTXLWDEOHDQGHIILFLHQWFDUU\LQJ
RXWRILWVIXQFWLRQV&RXQFLOLVRIWKHYLHZWKDWHTXLW\LVDFKLHYHGWKURXJKWKHGLVWULEXWLRQRIUDWHV
EHWZHHQUDWHDEOHSURSHUWLHVE\DFFXUDWHSURSHUW\YDOXDWLRQV&RXQFLOXQGHUWDNHVUHJXODUSURSHUW\
YDOXDWLRQVDVUHTXLUHGE\WKH$FWDQGWRWKHVWDQGDUGVVHWRXWE\WKH9DOXHU*HQHUDO(TXLW\FDQDOVREH
DFKLHYHGE\WKHFODVVLILFDWLRQRISURSHUWLHVLQWRKRPRJHQRXVSURSHUW\FDWHJRULHV&RXQFLOKDV
LGHQWLILHGWKHVHFDWHJRULHVLQLWVUDWLQJVWUXFWXUHVHWRXWDERYH(TXLW\WKHUHIRUHFDQEHDFKLHYHGE\
WKHWUHDWPHQWRIOLNHSURSHUWLHVLQRWKHUZRUGVWKDWVLPLODUUDWHVDUHSDLGE\VLPLODUSURSHUWLHV
&RXQFLODFKLHYHVWKLVE\DFRPELQDWLRQRIDFFXUDWHYDOXDWLRQVDQGKRPRJHQRXVSURSHUW\FODVVLILFDWLRQ

&RXQFLODOVREHOLHYHVWKDWWKHUDWLQJVWUXFWXUHFDQEHDGPLQLVWHUHGHIILFLHQWO\DVLWLVDUHODWLYHO\VLPSOH
VWUXFWXUHZKLFKKDVEHHQLQSODFHIRUVRPHWLPH

E

,QVSHFLI\LQJWKHREMHFWLYHRIHDFKGLIIHUHQWLDOUDWH&RXQFLOKDVKDGUHJDUGWRJRRGSUDFWLFHWD[DWLRQ
SULQFLSOHVDQGLWVDVVHVVPHQWDJDLQVWHDFKGLIIHUHQWLDOUDWHREMHFWLYHDQGGHWHUPLQDWLRQ,WKDVGRQHWKLV
E\FRQVLGHULQJWKHWD[DWLRQSULQFLSOHVEDVHGXSRQWKHFDSDFLW\WRSD\SULQFLSOHWKHEHQHILWSULQFLSOH
DQGWKHZHDOWKWD[DWLRQSULQFLSOH

7KHFDSDFLW\WRSD\SULQFLSOHORRNVDWWKHLVVXHRIWKHUHODWLYLW\RIUDWHVSDLGE\WKHPDMRUFDWHJRULHVRI
SURSHUW\+RZHYHUWKHPRVWYH[HGLVVXHUHODWHGWRFDSDFLW\WRSD\LVDVVHVVLQJLWDFURVVGLIIHUHQW
FDWHJRULHVRISURSHUW\&RXQFLOLVRIWKHYLHZWKDWGLIIHUHQWLDOUDWHVEDVHGXSRQWKHFDSDFLW\WRSD\
SULQFLSOHZLOOQRWGHDOSUDFWLFDOO\ZLWKWKHVLWXDWLRQVRIDOOLQGLYLGXDOVEXVLQHVVHVDQGKRXVHKROGVZKR
SD\UDWHV

7KHEHQHILWSULQFLSOHORRNVDWZKHWKHUWKHUHVKRXOGEHDOLQNLQWKHDPRXQWRIUDWHVSDLGDQGWKH
EHQHILWUHFHLYHGE\UDWHSD\HUV$FRPPRQFRPSODLQWOHYHOOHGDW&RXQFLOLVWKDW´WKHUDWHV,SD\KDYHQR
FRUUHODWLRQZLWKWKHVHUYLFHV,FRQVXPHRUWKHEHQHILWV,UHFHLYHµ7KLVDUJXPHQWLVEDVHGRQWKH
EHQHILWSULQFLSOH WKHRSSRVLWHRIWKHZHDOWKWD[SULQFLSOH WKDWDUJXHVWKHUHVKRXOGEHDQH[XV
EHWZHHQWKHFRQVXPSWLRQRIVHUYLFHVRUEHQHILWDQGWKHUDWHEXUGHQ

+RZHYHUDQ\DVVHVVPHQWRIWKHUHODWLYHEHQHILWVUHFHLYHGE\YDULRXVFDWHJRULHVRISURSHUW\RZQHUV
UDLVHVPDQ\SUDFWLFDOGLIILFXOWLHVLQSDUWLFXODUWU\LQJWRWUDFHTXDQWLILDEOHFRQVXPSWLRQEHQHILWVWR
SDUWLFXODUW\SHVRISURSHUW\RUJHRJUDSKLFORFDWLRQVDQGDWWULEXWLQJYDU\LQJOHYHOVRIDFFHVVE\
UDWHSD\HUVWRVHUYLFHVWKDWDUHXQLYHUVDOO\DYDLODEOH$Q\LQGHSWKDQDO\VLVRIWKLVLVVXHFRXOGDOVREH
TXLWHFRVWO\DQGLPSDFWRQHIILFLHQF\
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$Q\VXFKDQDO\VLVFRXOGUHGXFHWRDUJXPHQWVRIZKDWVHUYLFHVDUHFRQVXPHGE\WRZQYHUVXVUXUDO
EXVLQHVVHVYHUVXVUHVLGHQFHVDQGWRZQYHUVXVWRZQ7KHH[HUFLVHLVQRWFOHDUFXW²IRUH[DPSOHLW
PLJKWEHDUJXHGWKDWUXUDOUDWHSD\HUVGHULYHOHVVEHQHILWIURPVWUHHWFOHDQLQJWKDQWKHLUWRZQ
FRXQWHUSDUWVEXWWKHUHYHUVHDUJXPHQWPD\EHSXWZLWKUHVSHFWWRWKHFRVWVRIPDLQWDLQLQJUXUDO
URDGV)RUWKHVHUHDVRQV&RXQFLOGRHVQRWEHOLHYHWKDWVHWWLQJGLIIHUHQWLDOUDWHVEDVHGXSRQWKHEHQHILW
SULQFLSOHLVSUDFWLFDOHTXLWDEOHDQGHIILFLHQW

7KHZHDOWKWD[SULQFLSOHLPSOLHVWKDWWKHUDWHVSDLGDUHGHSHQGHQWXSRQWKHYDOXHRIDUDWHSD\HU·VUHDO
SURSHUW\DQGKDYHQRFRUUHODWLRQWRWKHLQGLYLGXDOUDWHSD\HU·VFRQVXPSWLRQRIVHUYLFHVRUWKH
SHUFHLYHGEHQHILWVGHULYHGE\LQGLYLGXDOUDWHSD\HUVIURPWKHH[SHQGLWXUHVIXQGHGIURPUDWHV

&RXQFLOLVOLPLWHGWRSURSHUW\WD[HVZLWKZKLFKWRWD[ZHDOWK:HDOWKFDQEHGHILQHGDVWKHWRWDOYDOXH
UHIOHFWHGLQSURSHUW\DQGLQYHVWPHQWVDQGLQFRPHGLUHFWHGWRGD\WRGD\OLYLQJ/RFDOJRYHUQPHQWLV
OLPLWHGWRWD[LQJRQHFRPSRQHQWRIZHDOWK²UHDOSURSHUW\&RXQFLOUDWHVWD[WKHVWRUHG´ZHDOWKµRU
XQUHDOLVHGFDSLWDOJDLQVLQKHUHQWLQODQGDQGEXLOGLQJV

&RXQFLOEHOLHYHVWKDWWKH:HDOWK7D[SULQFLSOHLVWKHPRVWHTXLWDEOHDQGHIILFLHQWWRDGRSWLQWHUPVRI
LWVUDWLQJVWUXFWXUH6RPHPRGHUDWLRQRIWKHHIIHFWRISURSHUW\YDOXHRQWKHOHYHORIUDWHVOHYLHGLV
KRZHYHUUHTXLUHGWRPDNHWKHUDWLQJV\VWHPPRUHHTXLWDEOHDQGVWDEOHWKDQLWZRXOGEHLQWKH
DEVHQFHRIVXFKLQWHUYHQWLRQ&RXQFLOEHOLHYHVWKDW'LIIHUHQWLDOUDWHVVKRXOGEHXVHGLQWKLVUHJDUG
F

&RXQFLOKDVGRQHPRGHOOLQJLQRUGHUWRXQGHUVWDQGWKHLPSDFWRIWKHUDWLQJGHFLVLRQRQWKRVHUDWHG
GLIIHUHQWLDOO\DQGWKHFRQVHTXHQWLDOLPSDFWXSRQWKHEURDGHUPXQLFLSDOLW\

,Q VSHFLI\LQJ WKH REMHFWLYHV RI WKH GLIIHUHQWLDO UDWHV LQ WKLV EXGJHW &RXQFLO KDV KDG UHJDUG WR WKH VWUDWHJLF
REMHFWLYHVVHWRXWLQWKH&RXQFLO3ODQWRHQVXUHWKDWLWVREMHFWLYHVIRUGLIIHUHQWLDOUDWHVDFFRUGZLWKWKHVWUDWHJLF
REMHFWLYHVVHWRXWLQWKH&RXQFLO3ODQ




*HQHUDOUHYDOXDWLRQRISURSHUWLHV

'XULQJWKH\HDUDUHYDOXDWLRQRIDOOSURSHUWLHVZLWKLQWKHPXQLFLSDOLW\ZDVFDUULHGRXWDQGZLOODSSO\
IURP-XO\IRUWKH\HDU7KHRXWFRPHRIWKHJHQHUDOUHYDOXDWLRQKDVEHHQDPLQRUFKDQJHLQ
SURSHUW\ YDOXDWLRQV WKURXJKRXW WKH PXQLFLSDOLW\ 2YHUDOO SURSHUW\ YDOXDWLRQV LQFOXGLQJ WKH LPSDFW RI
VXSSOHPHQWDU\YDOXDWLRQVDQGQHZDVVHVVPHQWV DFURVVWKHPXQLFLSDOGLVWULFWKDYHLQFUHDVHGE\2IWKLV
LQFUHDVHUHVLGHQWLDOSURSHUWLHVKDYHLQFUHDVHGE\IDUPVE\FRPPHUFLDOSURSHUWLHVE\LQGXVWULDO
SURSHUWLHVE\DQGYDFDQWSURSHUWLHVE\
&RXQFLOKDVFKRVHQQRWWRPDNHDQ\FKDQJHVWRWKHH[LVWLQJUDWHGLIIHUHQWLDO
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Summary of other strategies


%RUURZLQJV

,Q GHYHORSLQJ WKH 6WUDWHJLF 5HVRXUFH 3ODQ 653  VHH 6HFWLRQ   ERUURZLQJV ZDV LGHQWLILHG DV DQ LPSRUWDQW
IXQGLQJ VRXUFH IRU FDSLWDO ZRUNV SURJUDPV ,Q WKH SDVW &RXQFLO KDV ERUURZHG VWURQJO\ WR ILQDQFH ODUJH
LQIUDVWUXFWXUHSURMHFWVDQGVLQFHWKHQKDVEHHQLQDSKDVHRIGHEWUHGXFWLRQ7KLVKDVUHVXOWHGLQDUHGXFWLRQLQ
GHEWVHUYLFLQJFRVWVEXWKDVPHDQWWKDWFDVKDQGLQYHVWPHQWUHVHUYHVKDYHEHHQXVHGDVDQDOWHUQDWHIXQGLQJ
VRXUFHWRPDLQWDLQUREXVWFDSLWDOZRUNVSURJUDPV:LWKWKHDGRSWLRQRIWKH/RQJ7HUP)LQDQFLDO3ODQSULQFLSOHV
DUHLQSODFHWRUHVSRQVLEO\JXLGHWKHXVHRIERUURZLQJVZLWKDIRFXVRQERUURZLQJRQO\IRUQHZLQWHUJHQHUDWLRQDO
SURMHFWV
)RUWKH\HDU&RXQFLOKDVGHFLGHGWRXWLOLVHDQDGGLWLRQDOPLOOLRQLQQHZERUURZLQJVWRIXQGWKH
FDSLWDOZRUNVSURJUDPWKHUHIRUHLQFUHDVLQJWRWDOERUURZLQJVWRPLOOLRQDVDW-XQH7RWDOORDQ
UHSD\PHQWVRIPLOOLRQLQFOXGHVUHILQDQFLQJRIPLOOLRQLQORDQVDOUHDG\KHOGDW-XQHDQGORDQ
UHSD\PHQWV RI  PLOOLRQ 7KH IROORZLQJ WDEOH VHWV RXW IXWXUH ERUURZLQJV EDVHG RQ WKH IRUHFDVW ILQDQFLDO
SRVLWLRQRI&RXQFLODVDW-XQH
New
Borrowings
$’000

Year

Principal Paid

Interest Paid

$’000

$’000

Balance
30 June
$’000

2019/20

3,571

6,029

478

15,391

2020/21

17,239

12,504

317

20,125

2021/22

14,750

1,823

535

33,052

2022/23

5,164

2,692

868

35,525

2023/24

4,732

2,894

977

37,362 



6WDWHPHQWRI%RUURZLQJV

7KHWDEOHEHORZVKRZVLQIRUPDWLRQRQERUURZLQJVVSHFLILFDOO\UHTXLUHGE\WKH5HJXODWLRQV

Amount borrowed as at 30 June of the prior year

2019/20

2020/21

$

$
17,849

15,391

Amount proposed to be borrowed

3,571

17,239

Amount projected to be redeemed

(6,029)

(12,504)

Amount of borrowings as at 30 June

15,391

20,125 
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 ,QIUDVWUXFWXUH
7KH &RXQFLO KDV GHYHORSHG DQ $VVHW 0DQDJHPHQW 3ROLF\ DQG $VVHW 0DQDJHPHQW 6WUDWHJ\ ,PSURYHPHQW 3ODQ
ZKLFKSURYLGHVWKHIUDPHZRUNIRUWKHUHYLHZRUSUHSDUDWLRQRIDVVHWPDQDJHPHQWSODQVIRUDOOLQIUDVWUXFWXUH
DVVHWJURXSV7KHVH$VVHW0DQDJHPHQW3ODQVVHWRXWWKHFDSLWDOH[SHQGLWXUHUHTXLUHPHQWVRI&RXQFLOIRUWKH
QH[W  \HDUV E\ FODVV RI DVVHW DQG DUH D NH\ LQSXW WR WKH /RQJ 7HUP )LQDQFLDO 3ODQ 7KH 3ODQV SUHGLFW
LQIUDVWUXFWXUHFRQVXPSWLRQUHQHZDOQHHGVDQGFRQVLGHULQIUDVWUXFWXUHQHHGVWRPHHWIXWXUHFRPPXQLW\VHUYLFH
H[SHFWDWLRQV7KHNH\DVSHFWVRIWKHSURFHVVDUHDVIROORZV
•
•
•
•
•
•
•

/RQJWHUPFDSLWDOSODQQLQJSURFHVVZKLFKLQWHJUDWHVZLWKWKH&RXQFLO3ODQ6WUDWHJLF5HVRXUFH3ODQDQG
$QQXDO%XGJHWSURFHVVHV
6HUYLFHSODQVIRUDOOVHUYLFHDUHDVWKDWUHO\RQDVVHWVRULQIUDVWUXFWXUH
/LVWLQJRIDOONQRZQFDSLWDOSURMHFWVZLWKLQWKHVHUYLFHSODQVSULRULWLVHGWRHQVXUHVHUYLFHRXWFRPHV
7UDQVSDUHQWSURFHVVIRUSULRULWLVDWLRQRIFDSLWDOSURMHFWVRQWKHEDVLVRIHYDOXDWLRQFULWHULD
0HWKRGRORJ\IRUDOORFDWLQJDQQXDOIXQGLQJWRFODVVHVRIFDSLWDOSURMHFWV
%XVLQHVV&DVHWHPSODWHIRURIILFHUVWRGRFXPHQWFDSLWDOSURMHFWVXEPLVVLRQVDQG
$VVHWSHUIRUPDQFHPRQLWRULQJDQGUHSRUWLQJ

$NH\REMHFWLYHRIWKH$VVHW0DQDJHPHQW,PSURYHPHQW3ODQLVWRPDLQWDLQRUUHQHZ&RXQFLO·VH[LVWLQJDVVHWVDW
GHVLUHGFRQGLWLRQOHYHOV,IVXIILFLHQWIXQGVDUHQRWDOORFDWHGWRDVVHWUHQHZDOWKHQ&RXQFLO·VLQYHVWPHQWLQWKRVH
DVVHWVZLOOUHGXFHDORQJZLWKWKHFDSDFLW\WRGHOLYHUVHUYLFHVWRWKHFRPPXQLW\$WWKHVDPHWLPHPDLQWHQDQFH
FRVWVZLOOLQFUHDVHSODFLQJJUHDWHUSUHVVXUHRQUDWHUHYHQXH
$PHDVXUHRI&RXQFLO·VSHUIRUPDQFHLQUHVSHFWWRLQIUDVWUXFWXUHPDQDJHPHQWLVWKHDVVHWUHQHZDOVXVWDLQDELOLW\
LQGH[7KLVLQGH[PHDVXUHVWKHDPRXQWRIIXQGVVSHQWRQDVVHWUHQHZDOFRPSDUHGWRGHSUHFLDWLRQ$YDOXHRI
RUJUHDWHULVFRQVLGHUHGDQDVSLUDWLRQDOWDUJHW
Budget

Indicator

Strategic Resource Plan Projections

2020/21

2021/22

2022/23

2023/24

Asset renewal expenditure ($'000)

13,283

13,495

13,400

13,802

Depreciation ($'000)

15,111

15,459

15,814

16,178

Asset renewal sustainability index

88%

87%

85%

85% 


7KHIROORZLQJWDEOHVXPPDULVHV&RXQFLO VIRUZDUGRXWORRNRQFDSLWDOH[SHQGLWXUHLQFOXGLQJIXQGLQJVRXUFHVIRU
WKHQH[WIRXU\HDUV
Summary of funding sources

Total
Year

Capital
Program
$’000

Grants

Contributions

Borrowings

Council cash

$’000

$’000

$’000

$’000

2019/20

35,657

5,301

4,221

3,571

22,564

2020/21

27,944

3,107

20

5,502

19,315

2021/22

36,646

1,924

-

14,750

19,972

2022/23

26,048

1,924

333

5,164

18,628

2023/24

34,623

924

-

4,732

28,967 


,QDGGLWLRQWRXVLQJFDVKJHQHUDWHGIURPLWVDQQXDORSHUDWLRQVERUURZLQJVDQGH[WHUQDOFRQWULEXWLRQVVXFKDV
JRYHUQPHQW JUDQWV &RXQFLO KDV FDVK RU LQYHVWPHQW UHVHUYHV WKDW DUH DOVR XVHG WR IXQG D YDULHW\ RI FDSLWDO
SURMHFWV7KHVHUHVHUYHVDUHHLWKHU¶VWDWXWRU\·RU·GLVFUHWLRQDU\·FDVKUHVHUYHV6WDWXWRU\UHVHUYHVUHODWHWRFDVK
DQGLQYHVWPHQWVKHOGE\&RXQFLOWKDWPXVWEHH[SHQGHGRQDVSHFLILFSXUSRVHDVGLUHFWHGE\OHJLVODWLRQRUD
IXQGLQJERG\DQGLQFOXGHFRQWULEXWLRQVWRFDUSDUNLQJGUDLQDJHDQGSXEOLFUHVRUWDQGUHFUHDWLRQ'LVFUHWLRQDU\
FDVKUHVHUYHVUHODWHWRWKRVHFDVKDQGLQYHVWPHQWEDODQFHVWKDWKDYHEHHQVHWDVLGHE\&RXQFLODQGFDQEHXVHG
DW&RXQFLO·VGLVFUHWLRQHYHQWKRXJKWKH\PD\EHHDUPDUNHGIRUDVSHFLILFSXUSRVH
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Appendix 1 - Financial statements
7KLVVHFWLRQSUHVHQWVLQIRUPDWLRQLQUHJDUGWRWKH)LQDQFLDO6WDWHPHQWVDQG6WDWHPHQWRI+XPDQ5HVRXUFHV7KH
EXGJHWLQIRUPDWLRQIRUWKH\HDUVWRKDVEHHQH[WUDFWHGIURPWKH6WUDWHJLF5HVRXUFH3ODQ
7KLV VHFWLRQ LQFOXGHV ILQDQFLDO VWDWHPHQWV LQ DFFRUGDQFH ZLWK WKH /RFDO *RYHUQPHQW $FW  DQG WKH /RFDO
*RYHUQPHQW0RGHO)LQDQFLDO5HSRUW
8QOHVVRWKHUZLVHVWDWHGDPRXQWVLQWKHILQDQFLDOUHSRUWKDYHEHHQURXQGHGWRWKHQHDUHVWWKRXVDQGGROODUV
)LJXUHVLQWKHILQDQFLDOVWDWHPHQWPD\QRWHTXDWHGXHWRURXQGLQJ

 &RPSUHKHQVLYH,QFRPH6WDWHPHQW
)RUWKHIRXU\HDUVHQGLQJ-XQH
Forecast

NOTES

Strategic Resource Plan

Budget

Actual

Projections

2019/20

2020/21

2021/22

2022/23

2023/24

$’000

$’000

$’000

$’000

$’000

Income
Rates and charges

19.2

61,795

64,586

67,917

71,670

75,609

Statutory fees and fines

18.1

2,802

2,467

2,811

2,910

3,013

User fees

18.2

4,121

3,926

4,086

4,209

4,335

Grants - Operating

18.3

8,400

6,745

6,854

6,991

7,131

Grants - Capital

18.3

5,561

3,107

1,924

1,924

924

Contributions - monetary

18.4

2,317

748

229

564

233

205

117

-

-

-

Net gain/(loss) on disposal of property, infrastructure,
plant and equipment
Other income

18.5

Total income

1,292

867

1,074

1,025

958

86,493

82,563

84,894

89,292

92,203

Expenses
Employee costs

18.6

28,372

28,583

30,614

31,695

32,814

Materials and services

18.7

28,715

31,412

29,022

29,602

30,194

1

10

14

15

16

14,571

15,111

15,459

15,814

16,178

Bad and doubtful debts
Depreciation

18.8

Amortisation - intangible assets

18.9

36

26

17

-

-

Amortisation - right of use assets

18.10

291

225

141

135

135

478

317

535

868

977

18.11

5,388

3,773

3,955

5,592

4,498

77,852

79,458

79,756

83,721

84,811

8,641

3,105

5,138

5,572

7,391

Borrowing costs
Other expenses
Total expenses
Surplus/(deficit) for the year
Other comprehensive income
Items that will not be reclassified to surplus or
deficit in future periods
Net asset revaluation increment /(decrement)
Total comprehensive result



-

-

-

3,105

5,138

5,572

7,391 
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 %DODQFH6KHHW
)RUWKHIRXU\HDUVHQGLQJ-XQH
Forecast
Actual

NOTES

Strategic Resource Plan

Budget

Projections

2019/20

2020/21

2021/22

2022/23

2023/24

$’000

$’000

$’000

$’000

$’000

Assets
Current assets
Cash and cash equivalents

37,655

27,858

25,583

23,930

15,146

Trade and other receivables

6,054

8,562

8,831

9,157

9,468

Other financial assets

40

40

40

40

40

Inventories

71

71

71

71

71

2,094

-

-

-

-

45,914

36,532

34,524

33,197

24,726

1,601

1,601

1,601

1,601

1,601

720,984

732,845

752,654

762,540

780,499

43

17

-

-

-

1,350

1,125

984

849

714

Total non-current assets

723,978

735,588

755,239

764,990

782,814

Total assets

769,892

772,120

789,763

798,187

807,540

Trade and other payables

11,128

5,524

5,486

5,775

5,806

Trust funds and deposits

4,372

4,459

4,549

4,640

4,732

Provisions

7,995

7,213

6,740

6,740

6,740

1,662

1,741

2,670

2,874

3,192

25,157

18,937

19,444

20,029

20,470

10,531

11,262

11,262

11,262

11,262

44

-

-

-

-

13,729

18,385

30,382

32,651

34,171

Total non-current liabilities

24,304

29,647

41,644

43,912

45,432

Total liabilities

49,461

48,584

61,088

63,941

65,902

720,431

723,536

728,674

734,246

741,637

268,227

273,009

279,732

287,011

302,997

452,204

450,527

448,942

447,235

438,640

720,431

723,536

728,674

734,246

741,637 

Non-current assets classified as held for sale
Total current assets
Non-current assets
Investments in associates, joint arrangement and
subsidiaries
Property, infrastructure, plant & equipment
Right-of-use assets
Intangible assets

Liabilities
Current liabilities

Interest-bearing liabilities

9.1

Total current liabilities
Non-current liabilities
Provisions
Lease liabilities
Interest-bearing liabilities

9.1

Net assets
Equity
Accumulated surplus
Reserves

18.12

Total equity
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 6WDWHPHQWRI&KDQJHVLQ(TXLW\
)RUWKHIRXU\HDUVHQGLQJ-XQH
Accumulated Revaluation
Surplus
Reserve

Total

NOTES

$’000

$’000

$’000

Other
Reserves
$’000

2020 Forecast Actual
Balance at beginning of the financial year
Impact of adoption of new accounting standards
Adjusted opening balance
Surplus/(deficit) for the year

715,666

250,745

421,369

(3,876)

(3,876)

-

43,552
-

711,790

246,869

421,369

43,552

8,641

8,641

-

-

Net asset revaluation increment/(decrement)

-

-

-

-

Transfers to other reserves

-

(12,272)

-

12,272

Transfers from other reserves

-

24,989

-

(24,989)

720,431

268,227

421,369

30,835

720,431

268,227

421,369

30,835

3,105

3,105

-

-

-

-

-

-

Balance at end of the financial year
2021 Budget
Balance at beginning of the financial year
Surplus/(deficit) for the year
Net asset revaluation increment/(decrement)
Transfers to other reserves

18.12

-

(4,621)

-

4,621

Transfers from other reserves

18.18

-

6,298

-

(6,298)

723,536

273,009

421,369

29,158

723,536

273,009

421,369

29,158

5,138

5,138

-

-

Net asset revaluation increment/(decrement)

-

-

-

-

Transfers to other reserves

-

(3,638)

-

3,638

Balance at end of the financial year
2022
Balance at beginning of the financial year
Surplus/(deficit) for the year

Transfers from other reserves

-

5,224

-

(5,224)

728,674

279,732

421,369

27,573

728,674

279,732

421,369

27,573

5,572

5,572

-

-

Net asset revaluation increment/(decrement)

-

-

-

-

Transfers to other reserves

-

(2,519)

-

2,519

Transfers from other reserves

-

4,226

-

(4,226)

734,246

287,011

421,369

25,866

734,246

287,011

421,369

25,866

7,391

7,391

-

-

Net asset revaluation increment/(decrement)

-

-

-

-

Transfers to other reserves

-

(9,248)

-

9,248

Transfers from other reserves

-

17,843

-

(17,843)

741,637

302,997

421,369

Balance at end of the financial year
2023
Balance at beginning of the financial year
Surplus/(deficit) for the year

Balance at end of the financial year
2024
Balance at beginning of the financial year
Surplus/(deficit) for the year

Balance at end of the financial year

17,271 






%DVV&RDVW6KLUH&RXQFLO%XGJHW²















 6WDWHPHQWRI&DVK)ORZV
)RUWKHIRXU\HDUVHQGLQJ-XQH


Notes

Forecast
Actual

Budget

2019/20

2020/21

2021/22

2022/23

2023/24

$’000
Inflows

$’000
Inflows

$’000
Inflows

$’000
Inflows

$’000
Inflows

(Outflows)

(Outflows)

(Outflows)

(Outflows)

(Outflows)

Strategic Resource Plan Projections

Cash flows from operating activities
Rates and charges

63,246

63,453

68,179

71,822

75,877

Statutory fees and fines

2,802

2,428

2,830

2,925

3,032

User fees

4,540

3,863

4,115

4,231

4,363

Grants - operating

8,445

6,638

6,902

7,027

7,177

Grants - capital

5,301

3,058

1,937

1,934

930

Contributions - monetary

2,317

748

229

564

233

776

401

608

559

492

89

87

89

91

93

2,803

556

686

690

694

Interest received
Trust funds and deposits taken
Other receipts
Net GST refund / payment

4,041

4,582

5,732

5,083

5,754

Employee costs

(30,532)

(32,626)

(32,163)

(33,170)

(34,429)

Materials and services

(33,172)

(35,562)

(30,490)

(30,979)

(31,680)

Other payments

(7,043)

(4,703)

(4,628)

(5,853)

(4,719)

Net cash provided by operating activities

23,613

12,923

24,026

24,923

27,818

(35,657)

(30,639)

(40,211)

(28,563)

(37,995)

1,366

3,501

1,517

383

534

(18,491)

(27,138)

(38,694)

(28,180)

(37,461)

Cash flows from investing activities
Payments for property, infrastructure, plant
and equipment
Proceeds from sale of property, infrastructure,
plant and equipment
Net cash used in investing activities
Cash flows from financing activities
Finance costs

(478)

(317)

(535)

(868)

(977)

Proceeds from borrowings

3,571

17,239

14,750

5,164

4,732

(6,029)

(12,504)

(1,823)

(2,692)

(2,894)

(36)

-

-

-

-

(2)

-

-

-

-

(2,936)

4,417

12,392

1,604

861

2,186

(9,797)

(2,275)

(1,653)

(8,783)

Cash and cash equivalents at beginning of year

35,507

37,655

27,858

25,583

23,930

Cash and cash equivalents at end of year

37,693

27,858

25,583

23,930

15,146

Repayment of borrowings
Interest paid - lease liability
Repayment of lease liabilities
Net cash provided by/(used in) financing activities
Net increase/(decrease) in cash & cash
equivalents
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 6WDWHPHQWRI&DSLWDO:RUNV
)RUWKHIRXU\HDUVHQGLQJ-XQH

NOTES

Forecast
Actual

Budget

2019/20

2020/21

2021/22

2022/23

2023/24

$’000

$’000

$’000

$’000

$’000

Strategic Resource Plan Projections

Property
Land

2,843

1,000

1,000

900

900

Land improvements

7,626

3,002

1,501

2,395

2,626

10,469

4,002

2,501

3,295

3,526

4,072

13,605

19,536

11,860

19,895

Total buildings

4,072

13,605

19,536

11,860

19,895

Total property

14,541

17,607

22,037

15,155

23,421

1,144

1,595

2,046

1,897

1,902

474

685

625

625

625

1,618

2,280

2,671

2,522

2,527

12,590

4,483

3,676

3,791

3,923

69

88

591

594

98

2,488

1,186

1,019

1,322

3,435

Total land
Buildings

Plant and equipment
Plant, machinery and equipment
Computers and telecommunications
Total plant and equipment
Infrastructure
Roads
Bridges
Footpaths and cycleways
Drainage
Waste management
Other infrastructure
Total infrastructure
19.1

Total capital works expenditure

870

651

852

1,051

812

3,429

1,600

5,750

1,614

407

52

50

50

-

-

19,498

8,057

11,938

8,372

8,675

35,657

27,944

36,646

26,048

34,623

Represented by:
New asset expenditure

8,688

9,400

21,054

10,540

18,431

16,089

13,283

13,495

13,400

13,802

Asset expansion expenditure

2,549

2,460

875

1,439

1,232

Asset upgrade expenditure

8,331

2,801

1,222

669

1,158

35,657

27,944

36,646

26,048

34,623

924

Asset renewal expenditure

19.1

Total capital works expenditure
Funding sources represented by:
Grants

4,684

3,107

1,924

1,924

Contributions

40

20

-

333

-

Council cash

27,362

19,315

19,972

18,628

28,967

3,571

5,502

14,750

5,164

4,732

35,657

27,944

36,646

26,048

34,623 

Borrowings
19.1

Total capital works expenditure
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 )XQGLQJ,PSDFW6WDWHPHQW
)RUWKHIRXU\HDUVHQGLQJ-XQH
Strategic Resource Plan Projections

Forecast
Actual

Budget

2019/20

2020/21

2021/22

2022/23

2023/24

$’000

$’000

$’000

$’000

$’000

Revenue
Rates and charges

61,795

64,586

67,917

71,670

75,609

Statutory fees and fines

2,859

2,467

2,811

2,910

3,013

User fees

4,121

3,926

4,086

4,209

4,335

Grants - operating

8,444

6,745

6,854

6,991

7,131

57

103

108

110

112

Interest revenue

776

401

608

559

492

Other income

516

466

466

466

466

78,568

78,693

82,850

86,915

91,158

Sale of assets

1,366

3,183

1,379

348

485

Total proceeds

1,366

3,183

1,379

348

485

Employee costs

(28,372)

(28,583)

(30,614)

(31,695)

(32,814)

Materials and services

(28,609)

(31,412)

(29,022)

(29,602)

(30,194)

Borrowing costs

(478)

(317)

(535)

(868)

(977)

Other expenses

(5,388)

(3,783)

(3,969)

(5,607)

(4,513)

Total expenses

(62,847)

(64,096)

(64,139)

(67,771)

(68,498)

Transfers from/(to) reserves

12,717

1,677

1,585

1,707

8,595

Net reserve movements

12,717

1,677

1,585

1,707

8,595

Grants - capital

5,301

3,107

1,924

1,924

924

Contributions - monetary

4,221

645

121

454

121

(6,029)

(12,504)

(1,823)

(2,692)

(2,894)

3,571

17,239

14,750

5,164

4,732

Capital works

(35,657)

(27,944)

(36,646)

(26,048)

(34,623)

Net capital works and income

(28,593)

(19,457)

(21,675)

(21,198)

(31,740)

1,211

-

-

-

-

Contributions - monetary

Total revenue
Proceeds

Expenses

Reserve fund movements

Capital expenditure and income

Repayment of borrowings
New loans

Surplus/(deficit)
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 6WDWHPHQWRI+XPDQ5HVRXUFHV
)RUWKHIRXU\HDUVHQGLQJ-XQH
Strategic Resource Plan Projections

Forecast
Actual

Budget

2019/20

2020/21

2021/22

2022/23

2023/24

$’000

$’000

$’000

$’000

$’000

Staff expenditure
Employee costs - operating

(28,372)

(28,583)

(30,614)

(31,695)

Employee costs - capital

(882)

(1,036)

(1,225)

(1,268)

(32,814)
(1,313)

Total staff expenditure

(29,254)

(29,619)

(31,839)

(32,962)

(34,127)

FTE

FTE

FTE

FTE

FTE

Staff numbers
Employees

287.4

291.8

291.8

291.8

291.8

Total staff numbers

287.4

291.8

291.8

291.8

291.8 


$VXPPDU\RIKXPDQUHVRXUFHVH[SHQGLWXUHFDWHJRULVHGDFFRUGLQJWRWKHRUJDQLVDWLRQDOVWUXFWXUHRI&RXQFLOLV
LQFOXGHGEHORZ
Comprises
Budget
Division

Chief Executive Office

Permanent

2020/21

Full Time

Part time

$'000

$'000

$'000

Casual

Temporary

$'000

$'000

475

475

-

-

-

Business Transformation

4,326

3,588

589

-

149

Chief Financial Officer

2,184

1,737

435

-

12

Partnerships, Advocacy & Economy

3,197

2,032

643

435

87

Place Making

5,335

4,564

575

10

186

Resilient Communities

13,993

11,788

1,922

140

143

Total permanent staff expenditure

29,510

24,183

4,164

585

578

Other expenditure

148

Capitalised labour costs

(1,075)

Total expenditure

28,583




$VXPPDU\RIWKHQXPEHURIIXOOWLPHHTXLYDOHQW )7( &RXQFLOVWDIILQUHODWLRQWRWKHDERYHH[SHQGLWXUHLV
LQFOXGHGEHORZ
Comprises
Budget

Department

Permanent

2020/21
Chief Executive Office

Full Time

Casual

Part time

Temporary

2

2

-

-

-

Business Transformation

37

28

6

-

3

Chief Financial Officer

22

16

5

-

1

Partnerships, Advocacy & Economy

33

20

7

5

1

Place Making

49

40

7

0

2

Resilient Communities

140

114

22

2

2

Total permanent staff expenditure

283

220

47

7

9

Other expenditure

-

Capitalised labour costs

9
292

Total staff
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 1RWHVWRWKHILQDQFLDOVWDWHPHQWV


6WDWXWRU\IHHVDQGILQHV
Forecast
Actual
2019/20

2020/21

$’000

$’000

Infringements and costs
Town planning fees

Budget

Change
$’000

%

167

294

127

75.96%

1,384

865

(519)

-37.53%
-17.19%

Land information certificates

82

68

(14)

Permits

1,169

1,241

72

Total statutory fees and fines

2,802

2,467

(335)



6.15%
-11.95% 

8VHU)HHV
Forecast
Actual
2019/20

2020/21

$’000

$’000

Budget

Change
$’000

%

Aged and health services

358

6

(352)

-98.32%

Leisure centre and recreation

882

841

(41)

-4.69%

Waste management services

2,280

2,393

113

4.97%

602

686

84

13.97%

4,121

3,926

(196)

Other fees and charges
Total user fees

-4.75% 
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*UDQWV

2SHUDWLQJJUDQWVLQFOXGHDOOPRQLHVUHFHLYHGIURP6WDWHDQG)HGHUDOVRXUFHVIRUWKHSXUSRVHVRIIXQGLQJWKH
GHOLYHU\RI&RXQFLO·VVHUYLFHVWRUDWHSD\HUV2YHUDOOWKHOHYHORIRSHUDWLQJJUDQWVLVSURMHFWHGWRGHFUHDVHE\
PLOOLRQFRPSDUHGWR&DSLWDOJUDQWVLQFOXGHDOOPRQLHVUHFHLYHGIURP6WDWHDQG)HGHUDOVRXUFHVIRU
WKHSXUSRVHVRIIXQGLQJWKHFDSLWDOZRUNVSURJUDP2YHUDOOWKHOHYHORIFDSLWDOJUDQWVKDVGHFUHDVHGE\
PLOOLRQFRPSDUHGWRGXHPDLQO\WRVSHFLILFIXQGLQJIRUVRPHODUJHFDSLWDOZRUNVSURMHFWV$OLVWRIJUDQWV
E\W\SHDQGVRXUFHFODVVLILHGLQWRUHFXUUHQWDQGQRQUHFXUUHQWLVLQFOXGHGEHORZ
*UDQWVDUHUHTXLUHGE\WKH$FWDQGWKH5HJXODWLRQVWREHGLVFORVHGLQ&RXQFLO·VDQQXDOEXGJHW
Forecast Actual

Budget

2019/20

2020/21

$’000

$’000

Change
$’000

%

Grants were received in respect of the following:
Summary of grants
Commonwealth funded grants

8,037

8,345

309

4%

State funded grants

5,924

1,507

(5,177)

-87%

13,961

9,852

(4,869)

-35%

Total grants received
(a) Operating Grants
Recurrent - Commonwealth Government
Financial Assistance Grants

6,326

6,498

171

3%

Aged care

307

-

(307)

-100%

General home care

480

-

(480)

-100%

Recurrent - State Government
Community health
General home care
Respite and carer support

25

27

2

7%

119

-

(119)

-100%

63

-

(63)

-100%

Assessment

194

-

(194)

-100%

Environment

61

58

(2)

-4%

140

128

(12)

-9%

10

9

(2)

-17%

7,725

6,720

(1,005)

-13%

Environment

73

-

(73)

-100%

Recreation

400

-

(400)

-100%

Other

202

25

(177)

-88%

Total non-recurrent grants

675

25

(650)

-96%

8,400

6,745

(1,655)

-20%

Roads to recovery

924

924

-

0%

Total recurrent grants

924

924

-

0%

-

924

924

0%

Buildings

500

500

-

0%

Open space

720

760

(720)

-100%
-100%

Community safety
Other
Total recurrent grants
Non-recurrent - State Government

Total operating grants
(b) Capital Grants
Recurrent - Commonwealth Government

Non-recurrent - Commonwealth Government
Roads
Non-recurrent - State Government

Roads

2,880

-

(2,880)

Waste management

206

-

(206)

-100%

Other

332

-

(332)

-100%

Total non-recurrent grants

4,637

2,184

(3,213)

-69%

Total capital grants

5,561

3,107

(2,453)

-44%

13,961

9,852

(4,109)

-29% 

Total Grants
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&RQWULEXWLRQV
Forecast
Actual
2019/20

2020/21

$’000

$’000

Budget

Change
$’000

%

Monetary

2,317

748

(1,569)

-67.72%

Total contributions

2,317

748

(1,569)

-67.72% 





2WKHULQFRPH
Forecast
Actual
2019/20

2020/21

$’000

$’000

Interest

Budget

776

Change
$’000
401

%

(375)

-48.32%

Dividends

2

2

-

0.00%

Other rent

102

135

33

32.64%

413

329

(84)

-20.34%

1,292

867

(426)

-32.93% 

Other
Total other income





(PSOR\HH&RVWV
Forecast
Actual
2019/20

2020/21

$’000

$’000

Wages and salaries
Annual leave
Long service leave
WorkCover
Superannuation
Fringe benefits tax
Total employee costs

%DVV&RDVW6KLUH&RXQFLO%XGJHW²





Budget

Change
$’000

%

27,800

22,527

(5,272)

-18.96%

-

2,256

2,256

100.00%
100.00%

-

627

627

424

600

176

41.51%

-

2,425

2,425

100.00%
-0.35%

148

148

(1)

28,372

28,583

211

0.74% 













0DWHULDOVDQGVHUYLFHV
Forecast
Actual
2019/20

2020/21

$’000

$’000

Budget

Change
$’000

%

Contractor payments

9,825

11,310

1,486

15.12%

Building maintenance

29

112

83

285.42%

General maintenance

56.93%

1,455

2,284

829

Utilities

905

843

(62)

-6.89%

Office administration

322

469

147

45.71%

1,349

1,397

48

3.55%

604

663

59

9.77%

Information technology
Insurance
Consultants

2,161

1,363

(797)

-36.89%

Banking and financing Fees

160

99

(61)

-38.29%

Subscriptions and memberships

188

244

56

29.71%

Advertising

182

253

71

39.30%

80

89

9

11.83%

534

796

262

48.96%

Cost of goods sold
Consumables
Legal and debt recovery

356

489

133

37.36%

Staff development and recruitment

715

718

3

0.39%

6,878

7,487

609

8.86%

418

355

(63)

-15.04%
-48.03%

Waste management
Communications
Other

449

234

(216)

Library services

1,851

1,898

47

2.56%

Property leases

254

308

54

21.20%

28,715

31,412

2,697

Total materials and services

9.39% 





'HSUHFLDWLRQ
Forecast
Actual
2019/20

2020/21

$’000

$’000

Budget

Change
$’000

%

Property

2,840

2,947

106

3.75%

Plant & equipment

1,214

1,254

40

3.28%

Infrastructure

10,517

10,911

394

3.75%

Total depreciation and amortisation

14,571

15,111

540

3.71% 





$PRUWLVDWLRQ²,QWDQJLEOHDVVHWV
Forecast
Actual
2019/20

2020/21

$’000

$’000

Budget

Change
$’000

Landfill Airspace Asset

291

225 -

Total amortisation - intangible assets

291

225

%
66
(66)

-22.61%
-22.61% 
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 $PRUWLVDWLRQ²5LJKWRIXVHDVVHWV
Forecast
Actual
2019/20

Budget

Change

2020/21

$’000

$’000

$’000

Property

36

26 -

Total amortisation - right of use assets

36

26

%
11

-29.19%

(11)

-29.19% 

 2WKHUH[SHQVHV
Forecast
Actual
2019/20

Budget

Change

2020/21

$’000

$’000

$’000

%

Auditors' remuneration - VAGO

70

72

2

2.29%

Auditors' remuneration - Internal

53

40

(13)

-24.78%

Councillors' allowances

313

321

8

2.72%

Land management rebate

611

634

23

3.78%

85

103

18

21.09%

Fire services levy
Landfill levy
Contributions to other organisations
Refund of unexpended grants
Fee Waivers
Stamp duty
Total other expenses

570

830

260

45.70%

3,280

1,293

(1,987)

-60.58%

181

-

(181)

-100.00%

33

33

0

1.23%

193

448

255

132.05%

5,388

3,773

(1,614)

-29.96% 

 6WDWHPHQWRI,QYHVWPHQW5HVHUYHV

Art in public places
Capital lease commitments
Car parking reserve

Strategic Resource Plan Projections

Forecast
Actual

Budget

2019/20

2020/21

2021/22

2022/23

2023/24

$’000

$’000

$’000

$’000

$’000

85

85

85

85

85

174

150

150

150

150
33

33

33

33

33

Constrained works (carry forward)

-

-

-

-

-

Drainage reserve

8

8

8

8

8

Future sustainability fund

100

100

-

-

-

LGFV sinking fund

4,170

4,435

4,700

4,965

2,381

Long service leave

3,793

3,793

2,593

793

-

232

232

232

232

232

Native vegetation offset reserve
Non-standard street lighting reserve

193

193

193

193

193

3,192

2,634

2,243

2,292

2,341

Skate park

368

368

368

368

368

Specific development contributions

593

435

465

495

525

Strategic works

4,889

2,859

4,498

5,573

2,303

Unallocated surplus

3,586

3,914

2,086

2,086

-

VGC grant received in advance

3,005

3,005

3,005

3,005

3,005

Wonthaggi North East Developer Contributions

1,330

1,830

1,830

1,830

1,830

181

181

181

181

181

4,903

4,903

4,903

3,577

3,636

30,835

29,158

27,573

25,866

17,271 

Resort and recreation reserve

Share of Associate's reserves (WGRLC)
Landfill Rehabilitation Reserve
Total Reserves
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5HVHUYHV IURPDORFDOJRYHUQPHQWSHUVSHFWLYH DUHDZD\WRIXQGSD\IRUIXWXUHDFWLYLWLHVDQGTXDUDQWLQHVIXQGV
IRUWKRVHDFWLYLWLHV$GHVFULSWLRQRIWKHUHVHUYHVDQGWKHLUSXUSRVHLVSURYLGHGEHORZ
5HVHUYH
5HVRUW 
5HFUHDWLRQ

'HVFULSWLRQSXUSRVH
7KLVUHVHUYHFRQWDLQVRSHQVSDFHFRQWULEXWLRQVIURPGHYHORSHUV,WLVDVWDWXWRU\
UHVHUYHHVWDEOLVKHGXQGHUWKH6XEGLYLVLRQ$FW

'UDLQDJH

7KLVUHVHUYHFRQWDLQVIXQGVUHFHLYHGIURPGHYHORSHUVIRUGUDLQDJHZRUNV

1RQVWDQGDUG
6WUHHW/LJKWLQJ

7KLVUHVHUYHFRQWDLQVIXQGVUHFHLYHGIURPGHYHORSHUVIRUWKHUHSODFHPHQWUHQHZDORI
QRQVWDQGDUGVWUHHWOLJKWV

&DU3DUNLQJ

7KLVUHVHUYHFRQWDLQVIXQGVUHFHLYHGIURPGHYHORSHUVDVSDUWRISODQQLQJSHUPLWV7KH
SXUSRVHRIWKHFDVKFRQWULEXWLRQVLVLQOLHXRISURYLGLQJFDUSDUNVSDFHV

7KLVUHVHUYHFRQWDLQVIXQGVFRQWULEXWHGDVSDUWRIDSODQQLQJSHUPLWZKHUHWKHSHUPLW
1DWLYH
UHTXLUHVDQDWLYHYHJHWDWLRQRIIVHWGXHWRWKHZRUNV HLWKHUE\FRXQFLOGHYHORSHURU
9HJHWDWLRQ2IIVHW
SULYDWHLQGLYLGXDO UHPRYLQJQDWLYHYHJHWDWLRQ
$UWLQ3XEOLF
3ODFHV

,QDFFRUGDQFHZLWKFRXQFLOUHVROXWLRQIXQGVDUHVSHFLILFDOO\DOORFDWHGIRUDUWLQSXEOLF
SODFHVDQGZKHUHWKHIXQGVKDYHQRWEHHQXWLOLVHGLQDQ\JLYHQ\HDUWKHEDODQFHLV
SODFHGLQWRUHVHUYH

/RQJ6HUYLFH
/HDYH

7KLVUHVHUYHFRQWDLQVWKHQRPLQDOYDOXHRIWKHORQJVHUYLFHOHDYHREOLJDWLRQVWRFRXQFLO
VWDII7KLVUHVHUYHZDVUHTXLUHGE\UHJXODWLRQXQWLOUHODWLYHO\UHFHQWWLPHV

/DQGILOO
5HKDELOLWDWLRQ

7KLVUHVHUYHFRQWDLQVIXQGVVHWDVLGHWRUHKDELOLWDWHFRXQFLO·VODQGILOOVLWHV7KHSULQFLSOH
EHLQJWKDWDVWKHODQGILOOVLWHLVFRQVXPHG ILOOHG WKHXVHUVFRQWULEXWHVXIILFLHQWIXQGVWR
HQVXUHWKHIXOOOLIHF\FOHUHKDELOLWDWLRQ RYHUDSSUR[LPDWHO\\HDUV 

/*)96LQNLQJ
)XQG

7KLVUHVHUYHFRQWDLQVWKHIXQGVUHTXLUHGWRUHSD\WKH/*)9%RQGVZKHQDQGDVWKH\
FRPHGXH

&DSLWDO/HDVH
&RPPLWPHQWV
&RQVWUDLQHG
:RUNV &DUU\
)RUZDUG 

7KLVUHVHUYHFRQWDLQVFRXQFLO·VFRPPLWPHQWWRIXQGLQJIXWXUHFDSLWDODFWLYLWLHVRQWKH
YDULRXVFDUDYDQSDUNV7KHYDOXHLVEDVHGRQWKHOHDVHDJUHHPHQWVLQSODFH
7KLVUHVHUYHFRQWDLQVWKHIXQGLQJFDUULHGIRUZDUGIURPSULRUILQDQFLDO\HDUVIRUZRUNV
WKDWKDYHFRPPHQFHGEXWDUHQRW\HWFRPSOHWH

6SHFLILF
'HYHORSPHQW
&RQWULEXWLRQV

7KLVUHVHUYHFRQWDLQVGHYHORSHUFRQWULEXWLRQVWKDWKDYHEHHQSURYLGHGIRUVSHFLILF
SURMHFWVLQDFFRUGDQFHZLWKSODQQLQJDJUHHPHQWV

)XWXUH
6XVWDLQDELOLW\
)XQG

7KLVUHVHUYHFRQWDLQVIXQGLQJWRZDUGVVSHFLILFIXWXUHH[SHQGLWXUHVDQGZKHUHWKH\DLG
LQWKHIXWXUHILQDQFLDOVXVWDLQDELOLW\RIWKH%DVV&RDVW6KLUH

6WUDWHJLF:RUNV

7KLVUHVHUYHFRQWDLQVIXQGVVHWDVLGHIRUIXWXUHZRUNVWKDWKDYH\HWWREHFOHDUO\
LGHQWLILHG7KLVUHVHUYHH[LVWVWRVXSSRUWIXWXUHRSSRUWXQLWLHV

6NDWH3DUN

7KLVUHVHUYHFRQWDLQVIXQGVVHWDVLGHIRUIXWXUHVNDWHSDUNZRUNVDVGHWHUPLQHGE\WKH
VNDWHSDUNVWUDWHJ\7KHIXQGVSURYLGHGIRUWKLVUHVHUYHDULVHIURPDSULRUFRXQFLO
GHFLVLRQWRDOORFDWHFRQWUDFWVDYLQJVWRUHVHUYH

8QDOORFDWHG
7KLVUHVHUYHFRQWDLQVDQ\XQDOORFDWHGIXQGVDYDLODEOHIRUFRXQFLOXVH
6XUSOXV
:RQWKDJJL1RUWK
7KLVUHVHUYHFRQWDLQVGHYHORSHUFRQWULEXWLRQVWKDWKDYHEHHQSURYLGHGIRUVSHFLILF
(DVW'HYHORSHU
SURMHFWVLQDFFRUGDQFHZLWKSODQQLQJDJUHHPHQWV
&RQWULEXWLRQV
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Appendix 2 - Rates and charges
 5DWHVDQGFKDUJHV


)DLU*R5DWHV6\VWHP&RPSOLDQFH

%DVV&RDVW6KLUH&RXQFLOLVUHTXLUHGWRFRPSO\ZLWKWKH6WDWH*RYHUQPHQW·V)DLU*R5DWHV6\VWHP )*56 7KH
WDEOHEHORZGHWDLOVWKHEXGJHWDVVXPSWLRQVFRQVLVWHQWZLWKWKHUHTXLUHPHQWVRIWKH)DLU*R5DWHV6\VWHP
2019/20
Total Rates

$

2020/21

47,479,776

Number of rateable properties

$ 49,585,508

31,534

Base Average Rate

$

1,506

Maximum Rate Increase (set by the State Government)

32,115
$

1,544

2.50%

2.00%

Capped Average Rate

$

1,543

Maximum General Rates

$

48,666,770

$ 50,575,213

Budgeted General Rates

$

48,666,770

$ 50,575,213

Budgeted Supplementary Rates

$

500,000

Budgeted Total Rates

$

49,166,770



$

1,575

$

400,000

$ 50,975,213 

5HFRQFLOLDWLRQRIWRWDOUDWHVDQGFKDUJHV

7KHUHFRQFLOLDWLRQRIWKHWRWDOUDWHVDQGFKDUJHVWRWKH&RPSUHKHQVLYH,QFRPH6WDWHPHQWLVDVIROORZV
2019/20
Forecast

2020/21
Budget

$’000

$’000

Change
$’000

%

General rates*

48,652

50,575

1,923

4.0%

Waste management charge

12,030

13,336

1,306

10.9%

Special rates and charges

-

-

-

N/A

Supplementary rates and rate adjustments

820

530

(290)

-35.3%

Interest on rates and charges

185

112

(73)

-39.7%

36

34

(2)

-6.7%

61,723

64,586

2,864

Revenue in lieu of rates
Total rates and charges

4.6% 

7KHVHLWHPVDUHVXEMHFWWRWKHUDWHFDSHVWDEOLVKHGXQGHUWKH)*56



5DWHLQWKHGROODUWREHOHYLHGDVJHQHUDOUDWHV

7KHUDWHLQWKHGROODUWREHOHYLHGDVJHQHUDOUDWHVXQGHU6HFWLRQRIWKH$FWIRUHDFKW\SHRUFODVVRIODQG
FRPSDUHGZLWKWKHSUHYLRXVILQDQFLDO\HDU
2019/20
cents/$CIV
0.31170

2020/21
cents/$CIV
0.30538

General rate for rateable farm properties

0.24936

0.24430

-2.0%

General rate for rateable commercial properties

0.31170

0.30538

-2.0%

General rate for rateable industrial properties

0.31170

0.30538

-2.0%

General rate for rateable vacant land

0.46755

0.45807

-2.0%

Rate concession for rateable recreational properties

0.18702

0.18323

-2.0%

Type or class of land
General rate for rateable residential properties



-2.0%
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Change














(VWLPDWHGWRWDODPRXQWWREHUDLVHGE\JHQHUDOUDWHV

7KH HVWLPDWHG WRWDO DPRXQW WR EH UDLVHG E\ JHQHUDO UDWHV LQ UHODWLRQ WR HDFK W\SH RU FODVV RI ODQG DQG WKH
HVWLPDWHGWRWDODPRXQWWREHUDLVHGE\JHQHUDOUDWHVFRPSDUHGZLWKWKHSUHYLRXVILQDQFLDO\HDU

Type or class of land

Residential

2019/20

Annualised
rates levied
2019/20

2020/21

Change

$’000

$’000

$’000

%

39,121

40,131

40,746

1.53%

Farm

3,013

2,992

3,079

2.91%

Commercial

2,150

2,175

2,234

2.69%

448

462

473

2.47%

Vacant Land

3,898

3,789

4,005

5.73%

Recreational

37

37

37

1.87%

48,667

49,586

50,575

Industrial

Total amount to be raised by general rates

2.00% 

7KHDQQXDOLVHGDPRXQWLVFDOFXODWHGE\DSSO\LQJUDWHVWRWKH&,9RIWKHUDWHDEOHSURSHUWLHVZLWKLQWKH
%DVV&RDVW6KLUHDWWKHWLPHRIHVWDEOLVKLQJWKHEXGJHW7KLVZLOOLQFOXGHWKHDGGLWLRQDOSURSHUWLHVWKDWKDYHEHHQ
FUHDWHGWKURXJKWKHFRXUVHRIWKHILQDQFLDO\HDU7KLVHVWDEOLVKHVWKHEDVHSRVLWLRQIURPZKLFKWRDSSO\
DQ\FKDQJHWRWKHUDWHVIRUWKHILQDQFLDO\HDU



1XPEHURIDVVHVVPHQWV

7KH QXPEHU RI DVVHVVPHQWV LQ UHODWLRQ WR HDFK W\SH RU FODVV RI ODQG DQG WKH WRWDO QXPEHU RI DVVHVVPHQWV
FRPSDUHGZLWKWKHSUHYLRXVILQDQFLDO\HDU
Type or class of land
Residential

2019/20

2020/21

Number

Number

Change
Number

%

26,478

27,072

594

2.2%

Farm

982

987

5

0.5%

Commercial

925

928

3

0.3%

Industrial

341

356

15

4.4%

Vacant Land

2,788

2,752

(36)

-1.3%

Recreational

20

20

-

0.0%

31,534

32,115

581

Total number of assessments



1.8% 

%DVLVRIYDOXDWLRQ

7KHEDVLVRIYDOXDWLRQWREHXVHGLVWKH&DSLWDO,PSURYHG9DOXH &,9 



(VWLPDWHGWRWDOYDOXHRIODQG

7KHHVWLPDWHGWRWDOYDOXHRIHDFKW\SHRUFODVVRIODQGDQGWKHHVWLPDWHGWRWDOYDOXHRIODQGFRPSDUHGZLWKWKH
SUHYLRXVILQDQFLDO\HDU
Type or class of land
Residential

2019/20

2020/21

$'000

$'000

Change
$'000

%

12,875,077

13,342,715

467,639

1,199,895

1,260,388

60,493

5.0%

Commercial

697,920

731,547

33,627

4.8%

Industrial

148,161

154,967

6,806

4.6%

Vacant Land

810,284

874,426

64,143

7.9%
4.0%

Farm

Recreational
Total value of land



20,403

781

16,384,445

633,488

4.0% 
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19,622
15,750,958

3.6%












5DWHRUXQLWDPRXQWWREHOHYLHG

7KH UDWH RU XQLW DPRXQW WREH OHYLHG IRU HDFK W\SH RI VHUYLFH UDWH RU FKDUJH XQGHU 6HFWLRQ  RIWKH $FW
FRPSDUHGZLWKWKHSUHYLRXVILQDQFLDO\HDU
Per service

Per service

2019/20

2020/21

Type of Charge

Change

$
449.00

$
496.49

Additional recycle bin - annual charge

100.11

100.11

-

0.0%

Additional organics bin - annual charge

95.09

95.09

-

0.0%

Additional 120 litre landfill bin - annual charge

110.51

110.51

-

0.0%

Additional 240 litre landfill bin - annual charge

166.32

166.32

-

0.0%

55.81

55.81

-

0.0%

Garbage charge
- 240 litre organics
- 240 litre recycle
- 120 litre landfill

Upgrade landfill bin (120 litre to 240 litre) - annual
charge



$

%
47.49

10.6%



(VWLPDWHGWRWDODPRXQWWREHUDLVHG

7KHHVWLPDWHGWRWDODPRXQWWREHUDLVHGE\HDFKW\SHRIVHUYLFHUDWHRUFKDUJHDQGWKHHVWLPDWHGWRWDODPRXQW
WREHUDLVHGE\VHUYLFHUDWHVDQGFKDUJHVFRPSDUHGZLWKWKHSUHYLRXVILQDQFLDO\HDU
2019/20

Type of Charge

$

Garbage charge

$

11,949,040

Change

2020/21
$

13,335,739

%

1,386,699

11.6% 

 (VWLPDWHGWRWDODPRXQWWREHUDLVHGE\VXSSOHPHQWDU\FKDUJHV
7KHHVWLPDWHGWRWDODPRXQWWREHUDLVHGE\VXSSOHPHQWDU\FKDUJHVFRPSDUHGZLWKWKHSUHYLRXVILQDQFLDO\HDU
Type of Charge
Supplementary rates

2020/21

$

$

500,000

400,000

(100,000)

-20.0%

62,831

130,000

67,169

106.9%

562,831

530,000

(32,831)

Supplementary garbage charges
Total Rates and charges

Change

2019/20

$

%

-5.8% 

 (VWLPDWHGWRWDODPRXQWWREHUDLVHGE\DOOUDWHVDQGFKDUJHV
7KHHVWLPDWHGWRWDODPRXQWWREHUDLVHGE\DOOUDWHVDQGFKDUJHVFRPSDUHGZLWKWKHSUHYLRXVILQDQFLDO\HDU
Type of Charge

2019/20

2020/21

$

$

Change
$

%

General rates

48,666,980

50,575,213

1,908,234

3.9%

Waste management charge

11,949,040

13,335,739

1,386,699

11.6%

562,831

530,000

(32,831)

-5.8%

36,268

33,835

(2,433)

-6.7%

61,215,119

64,474,787

3,259,669

Supplementary rates
Revenue in lieu of rates
Total Rates and charges

5.3% 

5HYHQXHLQOLHXRIUDWHVFRPSULVHVFKDUJHVXQGHUWKH(OHFWULFLW\,QGXVWULHV$FWV  

 $Q\ VLJQLILFDQW FKDQJHV WKDW PD\DIIHFW WKH HVWLPDWHG DPRXQWV WR EH UDLVHG E\
UDWHVDQGFKDUJHV
7KHUH DUH QR NQRZQ VLJQLILFDQW FKDQJHV ZKLFK PD\ DIIHFW WKH HVWLPDWHG DPRXQWV WR EH UDLVHG E\ UDWHV DQG
FKDUJHV+RZHYHUWKHWRWDODPRXQWWREHUDLVHGE\UDWHVDQGFKDUJHVPD\EHDIIHFWHGE\
•
•
•
•

7KHPDNLQJRIVXSSOHPHQWDU\YDOXDWLRQV
7KHYDULDWLRQRIUHWXUQHGOHYHOVRIYDOXH HJYDOXDWLRQDSSHDOV 
&KDQJHVLQXVHRIODQGVXFKWKDWUDWHDEOHODQGEHFRPHVQRQUDWHDEOHODQGDQGYLFHYHUVD
&KDQJHVLQXVHRIODQGVXFKWKDWUHVLGHQWLDOODQGEHFRPHVEXVLQHVVODQGDQGYLFHYHUVD
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 'LIIHUHQWLDOUDWHV


5DWHVWREHOHYLHG

&RXQFLOKDVDSSOLHGWKHGLIIHUHQWLDOUDWHVV\VWHPLQFDOFXODWLQJWKHJHQHUDOUDWHSHUFHQWDJHLQWKHGROODURI&,9
IRUUDWHDEOHSURSHUWLHVLQ%DVV&RDVW
7KHREMHFWLYHRIGLIIHUHQWLDOUDWLQJLVWRHQVXUHWKDWDOOUDWHDEOHODQGPDNHVDQHTXLWDEOHILQDQFLDOFRQWULEXWLRQWR
WKHFRVWRIFDUU\LQJRXWWKHIXQFWLRQVRI&RXQFLOLQFOXGLQJ EXWQRWOLPLWHGWR WKH
•
•
•

&RQVWUXFWLRQDQGPDLQWHQDQFHRILQIUDVWUXFWXUHDVVHWV
'HYHORSPHQWDQGSURYLVLRQRIKHDOWKDQGFRPPXQLW\VHUYLFHV
3URYLVLRQRIJHQHUDO&RXQFLORSHUDWLRQVDQGVXSSRUWVHUYLFHV

7KHOHYHORIWKHGLIIHUHQWLDOUDWHVLVFRQVLGHUHGWRSURYLGHIRUDQDSSURSULDWHFRQWULEXWLRQWR&RXQFLO·VEXGJHWHG
H[SHQGLWXUHKDYLQJUHJDUGWRWKHFKDUDFWHULVWLFVRIWKHODQG
&RXQFLO KDV FRQVLGHUHG WKH 0LQLVWHULDO *XLGHOLQHV IRU 'LIIHUHQWLDO 5DWLQJ  LVVXHG E\ WKH 0LQLVWHU IRU /RFDO
*RYHUQPHQW7KHVHJXLGHOLQHVVHHNWRHQVXUHWKDWZKHQXVLQJGLIIHUHQWLDOUDWLQJ&RXQFLOFRQVLGHUWKHIROORZLQJ
•
•
•



&RXQFLOUDWHVDUHDWD[DQGKHQFHJRRGSUDFWLFHWD[DWLRQSULQFLSOHVVKRXOGEHDSSOLHGLQGHWHUPLQLQJ
WKHDSSOLFDWLRQRIGLIIHUHQWLDOUDWHV
(QVXUHWKDWGLIIHUHQWLDOUDWLQJFDWHJRULHVKDYHUHJDUGWRWKHVWUDWHJLFREMHFWLYHVVHWRXWLQWKH&RXQFLO
3ODQ
+RZWKHXVHRIWKHGLIIHUHQWLDOUDWLQJFRQWULEXWHVWRWKHHTXLWDEOHDQGHIILFLHQWFDUU\LQJRXWRI&RXQFLO·V
IXQFWLRQVFRPSDUHGWRWKHXVHRIDXQLIRUPUDWH

5DWHVWREHOHYLHG

7KHUDWHDQGDPRXQWRIUDWHVSD\DEOHLQUHODWLRQWRODQGLQHDFKFDWHJRU\RIGLIIHUHQWLDODUH
•
•
•
•

$JHQHUDOUDWHRI FHQWVLQWKHGROODU RI&,9IRUDOOUDWHDEOHUHVLGHQWLDOFRPPHUFLDO
DQGLQGXVWULDOSURSHUWLHV
$JHQHUDOUDWHRI FHQWVLQWKHGROODU RI&,9IRUDOOUDWHDEOHIDUPSURSHUWLHV
$ JHQHUDO UDWH RI   FHQWV LQ WKH GROODU  RI &,9 IRU UDWHDEOH YDFDQW ODQG IURP DOO
FDWHJRULHV
$JHQHUDOUDWHRI FHQWVLQWKHGROODU RI&,9IRUUDWHDEOHUHFUHDWLRQDODQGFXOWXUDO
SURSHUWLHV

(DFKGLIIHUHQWLDOUDWHZLOOEHGHWHUPLQHGE\PXOWLSO\LQJWKH&DSLWDO,PSURYHG9DOXHRIUDWHDEOHODQG FDWHJRULVHG
E\WKHFKDUDFWHULVWLFVGHVFULEHGEHORZ E\WKHUHOHYDQWUDWHLQWKHGROODUDVOLVWHGDERYH
'HWDLOVRIWKHW\SHVRIFODVVHVRIODQGZKLFKDUHVXEMHFWWRHDFKGLIIHUHQWLDOUDWHDQGWKHXVHVRIHDFKGLIIHUHQWLDO
UDWHDUHVHWRXWEHORZ



5HVLGHQWLDOODQG

5HVLGHQWLDOODQGLVDQ\ODQGH[FOXGLQJYDFDQWODQGZKLFKLV
•
•

1RW]RQHGIRUIDUPLQJFRPPHUFLDOLQGXVWULDORUUHFUHDWLRQDOXVHVDQG
,VQRWGHYHORSHGZLWKSXEOLFKRXVLQJ

7KHW\SHVDQGFODVVHVRIUDWHDEOHODQGZLWKLQWKLVGLIIHUHQWLDOUDWHDUHWKRVHKDYLQJWKHUHOHYDQWFKDUDFWHULVWLFV
GHVFULEHGDERYH 
7KHJHRJUDSKLFORFDWLRQRIWKHODQGZLWKLQWKLVGLIIHUHQWLDOUDWHLVZKHUHLWLVORFDWHGZLWKLQWKHPXQLFLSDOGLVWULFW
ZLWKRXWUHIHUHQFHWRZDUGERXQGDULHV
7KHXVHRIWKHODQGZLWKLQWKLVGLIIHUHQWLDOUDWHLQWKHFDVHRILPSURYHGODQGLVDQ\XVHRIODQG
7KHFKDUDFWHULVWLFVRISODQQLQJVFKHPH]RQLQJDUHDSSOLFDEOHWRWKHGHWHUPLQDWLRQRIYDFDQWODQGZKLFKZLOOEH
VXEMHFWWRWKHUDWHDSSOLFDEOHWRYDFDQWODQG7KHFODVVLILFDWLRQRIODQGZKLFKLVLPSURYHGZLOOEHGHWHUPLQHGE\
WKHRFFXSDWLRQRIWKDWODQGDQGKDYHUHIHUHQFHWRWKHSODQQLQJVFKHPH]RQLQJ
%DVV&RDVW6KLUH&RXQFLO%XGJHW²











7KHW\SHVRIEXLOGLQJVRQWKHODQGZLWKLQWKLVGLIIHUHQWLDOUDWHDUHDOOEXLOGLQJVDOUHDG\RQWKHODQGRUZKLFKZLOO
EHFRQVWUXFWHGSULRUWRWKHH[SLU\RIWKHILQDQFLDO\HDU



&RPPHUFLDOODQG

&RPPHUFLDOODQGLVDQ\ODQGZKLFKLV
•
•

2FFXSLHGIRUWKHSULQFLSDOSXUSRVHRIFDUU\LQJRXWWKHPDQXIDFWXUHSURGXFWLRQRIRUWUDGHLQJRRGV
RUVHUYLFHVDQG
1RW]RQHGIRUUHVLGHQWLDOIDUPLQGXVWULDOSXEOLFKRXVLQJRUUHFUHDWLRQDOXVHV

7KHW\SHVDQGFODVVHVRIUDWHDEOHODQGZLWKLQWKLVGLIIHUHQWLDOUDWHDUHWKRVHKDYLQJWKHUHOHYDQWFKDUDFWHULVWLFV
GHVFULEHGDERYHZLWKWKHDGGLWLRQDOEDVLVRIFRQWULEXWLQJWRZDUGVHFRQRPLFGHYHORSPHQWDQGWRXULVP
7KHJHRJUDSKLFORFDWLRQRIWKHODQGZLWKLQWKLVGLIIHUHQWLDOUDWHLVZKHUHYHULWLVORFDWHGZLWKLQWKHPXQLFLSDO
GLVWULFWZLWKRXWUHIHUHQFHWRZDUGERXQGDULHV
7KHXVHRIWKHODQGZLWKLQWKLVGLIIHUHQWLDOUDWHLQWKHFDVHRILPSURYHGODQGLVDQ\XVHRIODQG
7KHFKDUDFWHULVWLFVRISODQQLQJVFKHPH]RQLQJDUHDSSOLFDEOHWRWKHGHWHUPLQDWLRQRIYDFDQWODQGZKLFKZLOOEH
VXEMHFWWRWKHUDWHDSSOLFDEOHWRYDFDQWODQG7KHFODVVLILFDWLRQRIODQGZKLFKLVLPSURYHGZLOOEHGHWHUPLQHGE\
WKHRFFXSDWLRQRIWKDWODQGDQGKDYHUHIHUHQFHWRWKHSODQQLQJVFKHPH]RQLQJ
7KHW\SHVRIEXLOGLQJVRQWKHODQGZLWKLQWKLVGLIIHUHQWLDOUDWHDUHDOOEXLOGLQJVDOUHDG\FRQVWUXFWHGRQWKHODQGRU
ZKLFKZLOOEHFRQVWUXFWHGSULRUWRWKHH[SLU\RIWKHILQDQFLDO\HDU



,QGXVWULDOODQG

,QGXVWULDOODQGLVDQ\ODQGZKLFKLV
•
•

3ULPDULO\XVHGIRULQGXVWULDOSXUSRVHVDQGLV]RQHGIRUWKDWXVHDQG
'RHVQRWKDYHWKHFKDUDFWHULVWLFVRIUHVLGHQWLDOIDUPFRPPHUFLDOYDFDQWSXEOLFKRXVLQJRUUHFUHDWLRQDO
ODQG

7KHW\SHVDQGFODVVHVRIUDWHDEOHODQGZLWKLQWKLVGLIIHUHQWLDOUDWHDUHWKRVHKDYLQJWKHUHOHYDQWFKDUDFWHULVWLFV
GHVFULEHGDERYHZLWKWKHDGGLWLRQDOEDVLVRIFRQWULEXWLQJWRZDUGVHFRQRPLFGHYHORSPHQW
7KHJHRJUDSKLFORFDWLRQRIWKHODQGZLWKLQWKLVGLIIHUHQWLDOUDWHLVZKHUHYHULWLVORFDWHGZLWKLQWKHPXQLFLSDO
GLVWULFWZLWKRXWUHIHUHQFHWRZDUGERXQGDULHV
7KHXVHRIWKHODQGZLWKLQWKLVGLIIHUHQWLDOUDWHLQWKHFDVHRILPSURYHGODQGLVDQ\XVHRIODQG
7KHFKDUDFWHULVWLFVRISODQQLQJVFKHPH]RQLQJDUHDSSOLFDEOHWRWKHGHWHUPLQDWLRQRIYDFDQWODQGZKLFKZLOOEH
VXEMHFWWRWKHUDWHDSSOLFDEOHWRYDFDQWODQG7KHFODVVLILFDWLRQRIODQGZKLFKLVLPSURYHGZLOOEHGHWHUPLQHGE\
WKHRFFXSDWLRQRIWKDWODQGDQGKDYHUHIHUHQFHWRWKHSODQQLQJVFKHPH]RQLQJ
7KHW\SHVRIEXLOGLQJVRQWKHODQGZLWKLQWKLVGLIIHUHQWLDOUDWHDUHDOOEXLOGLQJVDOUHDG\FRQVWUXFWHGRQWKHODQGRU
ZKLFKZLOOEHFRQVWUXFWHGSULRUWRWKHH[SLU\RIWKHILQDQFLDO\HDU
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'HILQHGDV´IDUPODQGµLQ6HFWLRQRIWKH9DOXDWLRQRI/DQG$FWDQG
=RQHGWRDOORZIRUWKHODQGWREHXVHGIRUUXUDODQGRUIDUPLQJSXUSRVHVDQG
0D\FRQWDLQEXLOGLQJVXVHGDVDUHVLGHQFHDQGIRUIDUPLQJSXUSRVHVDQGDOVRFRPSULVHVODQGZLWKQR
EXLOGLQJV

7KHW\SHVDQGFODVVHVRIUDWHDEOHODQGZLWKLQWKLVGLIIHUHQWLDOUDWHDUHWKRVHKDYLQJWKHUHOHYDQWFKDUDFWHULVWLFV
GHVFULEHGDERYHZLWKWKHDGGLWLRQDOEDVLVWKDWVXFKSURSHUWLHVSURYLGHEURDGHUHQYLURQPHQWDOEHQHILWVWRWKH
ZLGHU FRPPXQLW\ WKURXJK DFWLYLWLHV VXFK DV UHPRYDO RI QR[LRXV ZHHGV UHWHQWLRQ RI QDWLYH YHJHWDWLRQ DQG
XQGHUWDNHPDQDJHPHQWRIZDWHUTXDOLW\DQGULSDULDQ]RQHVRQZDWHUZD\VDQGLQUHFRJQLWLRQRIWKHYLVXDODPHQLW\
DQGUHVXOWLQJHFRQRPLFEHQHILWVWRWKHZLGHUFRPPXQLW\
7KHJHRJUDSKLFORFDWLRQRIWKHODQGZLWKLQWKLVGLIIHUHQWLDOUDWHLVZKHUHYHULWLVORFDWHGZLWKLQWKHPXQLFLSDO
GLVWULFWZLWKRXWUHIHUHQFHWRZDUGERXQGDULHV
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Capital Projects
Property
Land
Land acquisitions - Wonthaggi North East DCP open space
Land acquisitions - Drainage
Land Total
Land Improvements
Anderson Road Boat Ramp East Carpark Upgrade, Cowes
Bass Coast Entry Signage
Bay Beach Lower Carpark and Beach Access, Cape Paterson - Upgrade
Carparks renewal program
Climate Change Actions
Dalyston Recreation Reserve Master Plan, Upgrading of Floodlighting
Kilcunda Skate Park
Wonthaggi Activity Centre Plan priorities
Wonthaggi Field Lighting
Wonthaggi Guide Park
Grantville Amphitheatre Shelter
Tenby Point Noticeboard
Land Improvements Total
Buildings
Aquatics
Buildings & Open Space renewal program
Cowes Activity Centre Plan
Cowes Cultural and Community Centre Redevelopment
Dalyston Netball Court and Toilet Pavillion Upgrade
Inverloch Community Hub Hall Air Conditioning Upgrade
Phillip Island Recreation Reserve
Designs for Sport & Recreation Reserves
Buildings Total
Property Total
Plant and Equipment
Plant, machinery and equipment
Plant, Fleet & Equipment renewal program
Street decoration renewal program
Plant, machinery and equipment Total
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Appendix 3 - Detailed list of Capital Works





500
500
200
500
42
250
250
25
1,267
2,825
100
4,000
150
7,075
8,842

-

379
200
56
108
500
45
42
250
250
1,146
25
2
3,002
2,825
5,856
100
4,000
500
74
150
100
13,605
17,607

1,550
45
1,595

New
$'000

500
500
1,000

Project
Cost

-



1,550
45
1,595

5,856
5,856
5,966

108
2
110

Renewal
$'000



-

-

500
74
100
674
2,299

379
56
45
1,146
1,625

Upgrade
$'000

Asset expenditure types

-

500

-

500
500

Expansion
$'000

-

-

500
500
1,260

760
760

Grants
$'000

Contrib.
$'000

-

-

-

-

1,550
45
1,595

2,825
5,856
100
74
150
100
9,105
12,347

379
200
56
108
500
45
42
250
250
386
25
2
2,242

500
500
1,000

Council
cash
$'000

-

4,000
4,000
4,000

-

-

Borrowings
$'000

Summary of funding sources
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Capital Projects
Computers and telecommunications
Computers and telecommunications renewal program
Computers and telecommunications Total
Artworks
Public Art
Artworks Total
Plant and Equipment Total
Infrastructure
Roads
Local Road Safety Improvement Program
Road Services Asset Management Plan (RAMP)
Rural Roads renewal program
Unsealed Roads renewal program
Urban Roads renewal program
Corinella Parking and Pathway Connection
Roads Total
Footpaths and cycleways
Aspirational Pathways
Developer funded pathways
Footpath gaps program (RAMP)
Pathways renewal program
Footpaths and cycleways Total
Bridges
Bridges renewal program
Bridges Total
Drainage
Storm Water renewal program
Surf Beach and Sunderland Bay Road and Drainage Improvement
(Planning & Engagement)
Drainage Total
Waste management
Grantville Landfill Wheel Wash Upgrade
Other Waste/Depot Infrastructure
Phillip Island Transfer Station
Waste management Total
Infrastructure Total
Total capital works program





-

308
308
250
250
558
9,400

50
50
2,330

100
223
1,645
475
2,014
26
4,483
308
158
500
220
1,186
88
88
595
55
651
98
1,252
250
1,600
8,007
27,944

New
$'000

685
685

Project
Cost



5,037
13,283

595

595
-

88
88

220
220

1,645
475
2,014
4,134

2,280

685
685

Renewal
$'000



-

-

98
98
502
2,801

55

55

-

-

100
223
26
349

Upgrade
$'000

Asset expenditure types

1,252
1,252
1,910
2,460

-

-

-

158
500
658

-

50
50
50

-

Expansion
$'000

-

-

1,847
3,107

-

-

-

-

924
924
1,847

Grants
$'000

-

-

-

20
20

-

-

-

20
20

Contrib.
$'000

98
98
4,638
19,315

651

595
55

88
88

288
158
500
220
1,166

100
223
721
475
1,091
26
2,636

50
50
2,330

685
685

Council
cash
$'000

1,252
250
1,502
1,502
5,502

-

-

-

-

-

-

-

Borrowings
$'000

Summary of funding sources
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27,944

8,007

Infrastructure

Total capital works program

2,330

17,607

Plant and equipment

Property

Project
Cost

9,400

558

-

8,842

New
$'000

35,657



8,057
27,944

19,498

2,280

Total

1,618

17,607

$’000

$’000
14,541

2020/21

Budget

Forecast
Actual
2019/20

Infrastructure

Plant and equipment

Property







%

21%

-22% 

-59%

41%



13,283

5,037

2,280

5,966

Renewal
$'000



2,801

502

-

2,299

Upgrade
$'000

Asset expenditure types

(7,713)

(11,441)

662

3,066

$’000

Change

2,460

1,910

50

500

Expansion
$'000

3,107

1,847

-

1,260

20

20

-

-

19,315

4,638

2,330

12,347

5,502

1,502

-

4,000

Summary of funding sources
Council
cash
Borrowings
Grants
Contrib.
$'000
$'000
$'000
$'000
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Section 223 Panel Hearing and Consideration of Submissions
Wednesday, 29 July 2020

Location
Virtual Meeting

Panel Members
Cr Brett Tessari - Mayor
Cr Geoff Ellis – Deputy Mayor
Cr Bruce Kent
Cr Pamela Rothfield
Cr Julian Brown
Cr Stephen Fullarton
Cr Michael Whelan
Cr Clare Le Serve
Cr Les Larke

Budget Submissions
Budget Report, Special Meeting of Council – 29 July 2020

Draft Budget Submissions
Submitters

No Submitter
1
Mark Jamieson – Chairman of Phillip Island Golf Club
2

Graham Jolly

3

Lorraine Muir – President of Bass Coast Regional Aquatic Centre

4

Graham Jolly

5

Meryl and Hartley Tobin

6

Janne and Bill Morrison

7

Graham Jolly

8

Trevor Brown

9

Grantville Business and Community Association

10

Tim Herring and Tenby Point Residents Association

11

Danni Luna

12

Corinella Foreshore Reserve Committee of Management

13

Kevin Griffin Bass Coast Ratepayers and Residents Association

14

Frank Schoonevedlt

15

Mike Fincher

16

Andrea Bolch

17

Graham Jolly

18

Linda Marston - Island Voice

19

Graham Jolly

20

Submission Withdrawn by Submitter

21

Graham Jolly

22

Graham Jolly

Draft Budget Submissions
Submitters

No Submitter
23 Graham Jolly
24 Jessica Harrison - Housing Matters Committee
25

Phil Wright

26

Phil Dressing - Smiths Beachcomber Association

27

Ron Day

28

Rhyll Community Association

29
30
31

Elizabeth Sparkes
Jane Gardner
Graham Jolly

Draft Budget Submissions
Summary of Submissions

Summary of Submission

No Submitter

Summary of Submission

Officer Comment

1

Mark Jamieson
Chairman
Phillip Island
Golf Club

The PIGC is seeking funding to improve the clubs energy efficiency including a
Grant funding of $20,000 will be included in the 2020/21 Budget, providing financial
large roofed pergola, frame work for indoor/outdoor blinds.
assistance to the Phillip Island Golf Club to help purchase materials for the installation of a
The funding request of $20,000 is for materials only as they have skilled members club pergola.
of the club to do the construction.
The pergola is needed is to increase energy efficiency and achieve financial
sustainability with increased useability.
PIGC have previously applied for a grant in 2019 through Building Stronger
Communities through Russell Broadbent’s office, however the grant application
was unsuccessful.

2

Graham Jolly

Submission requests further information to be displayed (and in detailed
response to this submission) in the budget document for the following projects:
1. Affordable Housing Initiative - $130,000.
2. Fast-track of a number of strategic initiatives and capital works in order to
stimulate the local economy. What will be fast tracked, where are the Capital
Works Program shown and what is the allocated expense?
3. Bass coast Dinosaur Trail Master plan – $250,000.
4. Public realm improvement plans, Cowes - $250,000.
5. Gap Road feasibility assessment and plan - $100,000.
6. Strategic Positioning of Wonthaggi to support its growth - $40,000.
7. Wonthaggi Secondary College Senior Campus Structure plan – $100,000.
8. Rhyll Jetty Activity Area precinct plan - $30,000.
9. Land purchases and various building works - $10,930,000.
10. Aquatics planning and design - $3,080,000.
11. Cowes Cultural and Community Centre Redevelopment (Phase one) $4,000,000 of borrowings.
12. Wonthaggi Guide Park - $1,150,000.
13. Phillip Island Transfer Station - $250,000.
14. Climate Change Action - $500,000.
15. Anderson Road Boat Ramp east Car park Upgrade, Cowes - $380,000.
16. Dalyston Netball Courts and Toilet Pavilion Upgrade - $500,000.
The 16 projects listed have combined expenditure of $21,690,000. However the –
Fast-track of a number of strategic initiatives and Capital Works in order to
stimulate the local economy project or projects, has no revenue expense allocated
on page 2. Why.

The executive summary aims to highlight key projects and initiatives and does not provide a
comprehensive list of all projects to be completed by Council during 2020/21. The reference
to fast tracked projects as a result of COVID-19 includes projects which have been prioritised
for inclusion in the Draft Budget in response to COVID-19, providing a recovery program to
help stimulate the local economy. These projects include some of those listed within the
executive summary and include both operating and capital projects such as;

In addition, please confirm the difference between the Rates and Charges figure
as shown on page 5 of $64.59m, Page 38 $64.59m and Page 41 $63.542m.

The rates and charges figure in the income statement (Page 5& 38) represents the rates and
charges raised in 2020/21. The rates and charges figure in the cash flow statement represents
estimated cash that will be received during the year. These amounts will differ due to our
estimated debtor balances at the beginning and end of the financial year.

- Destination Gippsland Funding $30,000
- Strategic Positioning of Wonthaggi to support its growth $40,000
- Bass Coast Dinosaur Trail Masterplan $250,000
- Affordable Housing Initiative $130,000
- Aquatics Feasibility Study $75,000
- Public Realm Improvements Cowes $250,000
- Growth Area Alignment $ 100,000
- Shovel ready Designs for Sport & Recreation Reserves $ 100,000
- Gap Road Feasibility Assessment and Plan $100,000
The value outlined for land purchases and building works is detailed in pages 57-59 of the
budget document. This value will be updated in line with changes made to the final budget
document as a result of budget submissions.

3

Lorraine Muir
President
Bass Coast
Regional
Aquatic Centre

Submission commends Council on their inclusion of aquatic planning and design
in the 2020/21 budget. The submitter has included her budget submission from
the 2019/20 year which outlines the shortcomings of the current facility and
support provided from various members of the community. Given that these
conditions have not changed, the submitter requests that this detail be
considered throughout the continued aquatics decision making process.

Thank you very much for the Bass Coast regional aquatic centre working group letter of
support, for the inclusion of aquatics planning and design in the draft 2020/2021 budget. The
money allocated in the 2020/2021 budget is for Councils to commence feasibility and design
works for the Bass Coast and Phillip Island Aquatic and Leisure facilities.

4

Graham Jolly

Submission on Waste with the following questions:
1. Why does the garbage charges shown in the budget document not match the
Contract variation report put to Council on 17 June?
2. I request the Waste Contracts charge to be costed based on the Tonnage
collected and NOT the number of properties. The current Waste contractor to
provide Tonnage details.
3. I request adjustments to the budget for all waste collection to reflect the new
negotiated contract agreed cost.
4. I request the State Government Landfill Levy be separated on the rates notice
as this charge is a Statutory charge set by the State Government and is paid to the
State Government similar to how the Fire Service Levy charge is shown.
5. I request the Environmental Monitoring of Landfill sites charge be shown as a
separate charge on the rates notice as this charge is a necessary charge brought
about by the Victorian Environment Protection Authority.
6. I request monthly waste disposal Tonnage collection details be recorded and
bar graphed by council and for the details to be presented to an Ordinary Council
meeting as part of the Quarterly Financial Report.
7. I request waste education allowance funds to be included in the budget to
provide for a yearly bus to transport interested ratepayers (by appointment)
once a year to visit all sites council uses as per the Waste Contract to dispose of
Landfill waste, Green waste and recycle waste. An education leaflet could then be
handed out with advice about the various sites and the effects of waste to the
Bass Coast Shire and its people.

1. The garbage charge included in the proposed 2020/21 budget both the cost of the waste
contract and additional waste related costs incurred while providing this service. This
includes operation of transfer stations, new waste capital projects and the ongoing aftercare,
rehabilitation and maintenance of open and closed landfill sites. The contract variation put
forward in June 2020 was for the waste contract only. The proposed 2020/21 Budget
includes a provision for these anticipated contract variations.
2. The waste contract charge is calculated based on the cost of waste services provided to
council. This includes services such as tonnage kerbside collection, vehicle operations and
maintenance and staff costs. Calculating the waste charge based on collected tonnage would
require an investment in the current technology held on waste trucks. Our current waste
contract has a number of years to run so contract variations such as this would need to wait
until this time. As the garbage charge is calculated at the beginning of a financial year, future
tonnage collections per household would need to be estimated. This process would increase
the cost to council of providing waste services, therefore impacting the total waste charge.
3. The current waste negotiations have been considered as part of the Draft 2020/21 budget
waste charges.
4&5. The separation of Landfill Levy and Environmental Monitoring fees is not a legislative
requirement and therefore our software has not been programmed to provide this split. In
order to provide this detailed information on rates notices it would be at an additional cost to
Council and would need to be investigated with the software provider.
6. Waste tonnage reporting is not currently included in the scope of our Quarterly Financial
Report. The waste team will report to Council on waste tonnage matters throughout the year
as required.
7. We currently provide a waste education allowance which focuses on providing information
to the community on kerbside collection, waste minimisation, litter prevention and the
benefits of best practice to maximise resource recovery and minimise littering. The waste
education program provides education assistance to schools, kindergartens and community
groups throughout Bass Coast. Education materials on our waste services are provided to the
community, these can be accessed through Council’s website or by contacting a member of
the Waste Services team. Educational tours would provide additional cost to Council and due
to Occupational health and safety restrictions, tours would only be able to access public areas
of transfer stations.

5

Meryl and
Hartley Tobin

Requesting that in order to ensure the GMH Proving Ground site is protected in
perpetuity, it needs an overlay over it. Please take urgent action on this and
include costing of it by amending the Draft Budget.
Most of the Grantville Grass Tree Forest is on land under a work authority for
sand mining. The mine site is adjacent to the Grantville Nature Conservation
Reserve (GNCR). Though most of the remaining part of the forest is in the GNCR,
it is also part of the sand mine’s buffer zone as it is adjacent to the mine site.
While this means its flora cannot be touched, it also means it cannot be accessed
until the end of the life of the sand mine and any subsequent revegetation of the

Council fully supports the community’s concerns that there is an urgent need for protection of
the important and rare remnant natural bush located on site. Council has advocated to, and
commenced discussions with representatives from, State Government and Federal
Government regarding the protection of the remnant vegetation and threatened species
within the Holden Proving Ground site at Lang Lang.

site. Please take action to rectify this situation and save, arguably, one of the top
sites in the whole of Australia for the iconic Grass Tree.

A meeting with Councillors, Council officers and budget submitters will be organised soon to
discuss Council’s ongoing advocacy and direction.

Amending the Bass Coast Planning Scheme to include the land in an overlay is an option
available to Council. However, the purpose of an overlay would be to guide, not necessarily
prohibit further development of the site. After careful consideration, Council believes the
commencement of a Planning Scheme Amendment (PSA) process to apply an overlay to the
site is not recommended for the following reasons:





Time - In the absence of interim controls, a PSA process would take two years and during
this period the site would not be afforded a higher level of protection.
Cost - An amendment process would cost Council approximately $400,000 and not
guarantee it would be approved by the Minister.
Process - Should vegetation removal be proposed on the site a planning permit would be
required to be decided by Council. The application of an additional overlay would only
provide marginal additional protection.

In summary, whilst an amendment to the planning scheme would offer some additional
protection for the site, the current planning controls, in particular the requirement for Council
to permit any vegetation removal provide an appropriate level of protection within the
planning scheme as it stands.

Ultimately, the State Government, through the Minister for Planning, has the power to
intervene and protect the site. This would be the quickest and the most efficient way to
achieve the outcomes being sought. Council will continue to partner with the community to
seek appropriate planning controls and adequate protections for the site through
collaborative representation to the State Government.

A recommendation will be considered by Council at the August Council Meeting requesting
the Minister for Planning to include recognition of the significance of the former Holden
Proving Ground site within the draft Statement of Planning Policy.
6

Janne and Bill
Morrison

Requesting the provision of urgent overlay protection to be put in place on the
Holden Proving Ground site to ensure flora and fauna in this corridor remains
protected. This protection is required as it is part of the Distinctive Areas and
Landscapes which is so important and valuable to the Bass Coast. Please also
consider providing protection is the distinctive Grantville Grass Tree Forest
which is on a buffer zone adjacent to the sand extraction site.

Council fully supports the community’s concerns that there is an urgent need for protection of
the important and rare remnant natural bush located on site. Council has advocated to, and
commenced discussions with representatives from, State Government and Federal
Government regarding the protection of the remnant vegetation and threatened species
within the Holden Proving Ground site at Lang Lang.

A meeting with Councillors, Council officers and budget submitters will be organised soon to
discuss Council’s ongoing advocacy and direction.

Amending the Bass Coast Planning Scheme to include the land in an overlay is an option
available to Council. However, the purpose of an overlay would be to guide, not necessarily

prohibit further development of the site. After careful consideration, Council believes the
commencement of a Planning Scheme Amendment (PSA) process to apply an overlay to the
site is not recommended for the following reasons:





Time - In the absence of interim controls, an PSA process would take two years and during
this period the site would not be afforded a higher level of protection.
Cost - An amendment process would cost Council approximately $400,000 and not
guarantee it would be approved by the Minister.
Process - Should vegetation removal be proposed on the site a planning permit would be
required to be decided by Council. The application of an additional overlay would only
provide marginal additional protection.

In summary, whilst an amendment to the planning scheme would offer some additional
protection for the site, the current planning controls, in particular the requirement for Council
to permit any vegetation removal provide an appropriate level of protection within the
planning scheme as it stands.

Ultimately, the State Government, through the Minister for Planning, has the power to
intervene and protect the site. This would be the quickest and the most efficient way to
achieve the outcomes being sought. Council will continue to partner with the community to
seek appropriate planning controls and adequate protections for the site through
collaborative representation to the State Government.

A recommendation will be considered by Council at the August Council Meeting requesting
the Minister for Planning to include recognition of the significance of the former Holden
Proving Ground site within the draft Statement of Planning Policy.
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Graham Jolly

This submission refers to the Quarter 3 capital works report presented to Council
in May which indicated potential projects identified as requiring carryover to the
2020/21 financial year. Mr Jolly has the following specific questions on this
report:
1. Request the Manager of Governance of the Bass Coast Shire Council to quantify
Sections 95 and 96 of the Local Government Act 2020 in the interest of all
ratepayers including why ratepayers were not informed of the 2019-20 budget
being revised.
2. Request for Section 95 (c) of the Local Government Act 2020 as understood by
council to be interpreted.
3. Request the Manager of Governance of the Bass Coast Shire Council to quantify
and explain why the Deferred, Carryover and Multi-Year projects Councillors
approved (20 May 2020 Ordinary Council Meeting) to be moved into a new
budget year being the following budget year 2020-21 are not shown as an
attachment listing with all financial details as part of the draft budget 2020-21.
4. Request the Deferred, Carryover and Multi-Year Projects listed in the Third
Quarter Financial Report (31 March 2020) be included into the budget 2020-21
as an attached appendix spreadsheet showing full detail, which include financial

1. Council can confirm that the 2019/20 budget was not revised during the third quarter
reporting cycle. The capital project summary provided is a forecast of the predicted year end
position of those projects listed, at a point in time. As these changes do not impact the
declared rates and charges, borrowings or impact funding for other services, they therefore
do not trigger a need for community engagement under Section 95(c) of the Local Government
Act 2020.
2. Section 95 (c) of the Local Government Act 2020 is understood and will be applied where
required
3. Where a carryover from the 2019/20 is required, an allocation of the unused funding is
transferred to a carryover reserve. This carryover reserve is then utilised during the
following year (2020/21) meaning that our 2020/21 budget does not require an allocation to
cover the costs of completing projects approved as part of prior year budgets.
4. Forecasts are subject to change as the financial year progresses and therefore carryovers to
the 2020/2021 financial year can only be finalised once processing of the full financial year is
complete.

sources and in some cases where projects are work in progress the outstanding
financial remaining budget allowance.
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Trevor Brown

Variety of Questions on the budget document as follows:
1) Heading – “New Funding” This item lists several projects being allocated
funding and they total $920,000.00 of expenditure. All of this expenditure is to be
used on the creation of plans in relation to these projects. There is in fact no
substance or actual work to be undertaken. My questions on this item are: - a)
how much of this expenditure is internal and how much is outsourced? b) While it
is essential to be making plans for future capital works, why, in this trying and
difficult year are these funds and resources not being allocated towards the
completion of current projects? c) Why not increase the support projects like
Affordable Housing and/or business support? It would seem to me that putting
the creation of plans, which may or may not go ahead, off for twelve months, at
this particular, time would not damage their future development. Dare I mention
these funds could be used to push through protection for the GM testing site
currently very much in the news?
2) Heading – “Investment in Capital Projects” The figure recorded in the Budget is
27 97 Million. However the items listed only add to 19.67 Million. This leaves an
unexplained amount of 8.3 Million or in fact approximately 30% of the total
amount to be expended. This is a significant percentage and a significant amount
not explained. I cannot see that there would be sufficient small value items, of
capital expenditure, to account for this lack of detail.
3) Heading – “More Specific Items” This list totals 9.86 Million of the 27.97 Million
to be expended and records items as small as 250 Thousand. Therefore the
budget papers, in fact, show details of, capital expenditure, totalling 9.86 Million
or approximately 33% of the total spend. My question is why is there not detail of
a significant portion of the remaining two thirds of the capital expenditure
budgeted for?
4) Heading – “Complete Council’s Core System Implementation” This shows an
amount of 1.65 Million to be expended in this budget. It is also stated that this
project began September 2016. Therefore this will be the fifth year of its life and
service. My questions are: a) what is the total spend on this Core System? b) What
is the system’s foreseeable life? c) Where is it shown on previous budgets? d) Is
this the final payment? e) What is the ongoing maintenance cost?
5) Heading – “Council Rates” The budget indicates that the Council has been able
to keep the rate increase to the State Government required 2% However later in
the budget papers it is stated that the actual rate increase across the board is
3.3%. Which would seem to be a little ambiguous? I am having difficulty
understanding the figure of 3.3% the budget papers state that the Council has
used revised property valuations in order to calculate its rateable remuneration.
This revaluation is on average 4%. However for residential properties it is 3.6%

1. New funding – Council’s long term capital works program needs to be informed by robust
forward looking strategic planning, including preliminary or concept designs, community
engagement and structure plans relating to precincts in the urban areas of the Shire.
a. The budget allocations are for costs associated with outsourcing this work. This will be
complemented by the use of professional ‘in-house’ Council staff.
b. The proposed budget contains a record allocation of $28 million for capital works. This will
be increased via a forecast change to reflect carry over capital projects from 2019/20 that
were incomplete or delayed during the first quarter in 2020/21.
c. Council’s long term capital works program needs to be informed by robust forward looking
strategic planning. If this is not done properly we could expect to have sub optimal capital
program execution and delivery outcomes.
2. The following projects were excluded from this summary:
a. Aquatics design - $3.075 million
b. Land improvements projects (as listed in Appendix 3) - $2.983 million
c. Dalyston netball court and toilet pavilion upgrade - $500,000
d. Waste management infrastructure projects (as listed in Appendix 3) - $1.6 million.
e. Other minor building projects - $250,000
3. Full details of the proposed capital expenditure budget are provided in Appendix 3 of the
Proposed Budget. Highlights of the capital budget are extracted and reported in Section 1 of
the Budget document.
4. Council’s Core System Implementation.
a) Current forecast is $5.574m, including the funding proposed in the 2020/21 budget. This
funding includes a mix of consultancy implementation fees, annual service and license fees
and staff resources to support the project.
b) At least 5 further years, noting a significant benefit of the selected system is that two major
upgrades to system functionality are included twice per year as part of the annual service and
license fees.
c) This has been shown through the IT and Business Systems budget.

Therefore Residential properties rated on adjusted valuations of plus 3.6% at an
increased rate of 2% would in fact be subject to a rate increase of 5%. How do you
explain this in terms of the budget papers? Further to this the comparison of total
rate revenue between 2019/20 and 2020/21 shown on page 51 of the budget
papers shows an increase of 4%
6) Heading – “Income Statement – Employee Costs” Why are employee costs,
without a staff increase, budgeted to increase by 7.1% during the 2021/22
financial year, when the budget papers clearly state that increases to staff
remuneration is to be maintained at 1.8% per annum until June 2022? This item
of expenditure remains fairly constant from 2019/20 to 2020/21 and some
adjustment during 2021/22 could be justified as a catch up for some staff who
have foregone increases during the 2020/21 year but. not 7.1%

d) The proposed budget in 2020/21 is expected to be the final project implementation
cost. Annual service and license fees are ongoing operating expenses in future years.
e) This information is considered commercial in confidence, noting the annual service and
license fees formed part of the awarded contract following a competitive public tender and
evaluation process. The implementation of this system has already resulted in process
efficiencies and ongoing costs are offset by reduced costs of managing legacy systems.
5. Council rates will increase by an average of 2.0 % in 2020/21. The 3.3% increase in
Council’s rate revenue is due to growth in the rating base as land is developed and new
property assessments are created. During 2019/20 Council increased the number of rateable
assessments from 31,534 to 32,115 (581 or 1.8% increase).
6. Council officers have applied stringent labour cost containment measures during 2019/20
and as part of the 2020/21 budget setting process. This has resulted in the forecast 2019/20
labour budget being reduced by $1.833 million compared to the original budget and the
2020/21 budget reduced by $1.763 million compared to original projections. As Council rolls
out an expanded capital works program and leverages a number of capital stimulus grants
that form part of the Federal and State’s contribution to the COVID-19 recovery it is
unrealistic to maintain this level of labour underspend. The projected 2021/22 labour budget
while 7.1% higher is still $270,000 less than the projected levels in the previous year’s
budget. Senior Council officers have also foregone their salary increments in 2020/21.
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Grantville
Business and
Community
Association

Project 1 -Pathway Grantville Walking Track
Request consideration to continue the foot track from Grantville to Corinella Rd.
We are looking at getting a continuation of the existing walking track that starts
at Pioneer Bay and ends at Maru Koala Park (service Road) to go up to the
Corinella Turnoff where it will join the track going to the Bass Valley Primary
School. This walking track is 6th on the priority list with the Council. In order for
delivery of this pathway a feasibility study and detailed design would need to be
completed to get the project shovel ready for funding. This planning work is
scheduled in Council’s long-term financial plan, but not for a couple of years.
There is collective support for this trail and request the funding be provided for a
feasibility study $25,000.
Project 2 - Grantville Amphitheatre Shelter
Request funding for preliminary costings and designs for the Grantville
Amphitheatre Shelter so that the project is shovel ready when further funding
becomes available. This shelter is a much needed community asset, providing for
improved shelter and event space. Request $25,000
Project 3 - Community Development Worker for Grantville
Request the appointment of a Community Development worker to the Grantville
District as part of the Working For Victoria initiative. This position would help to
rebuild the community, reconnect township relationships and business support
networks following impacts of COVID-19..

Project 1:
Funding for this project has not been provided within the 2020/21 budget. The Grantville
Walking trail remains on our priority list and funding for feasibility and design is included in
the outer years of Council’s long term financial plan.
Project2:
In response to your submission, funding of $25,000 has been provided in the 2020/21 Budget
to develop a scope and design for the Grantville Amphitheatre Shelter.
Project 3.
In early August, a Westernport Ward Community Planning Officer will be commencing and
located part time at the Grantville Transaction Centre. The role is permanent and 0.6FTE,
meaning three days per working week. This is part of Council’s commitment to placed based
connections with the community, with similar roles having been recruited to for Bunurong
and Island Wards also.
In addition, Council is currently recruiting community facility and community building
officers through the Working for Victoria Program. One dedicated six month ‘facility’ position
will be provided to each of the Bass Valley Community Centre and Corinella Community
Centre. The roles are to assist with administration supports throughout COVID-19. In
addition, Council is recruiting to ‘building’ support positions to provide each Centre with
much needed building and grounds maintenance assistance. Whilst neither are located in
Grantville, both represent the interests of the broader Westernport Ward.

Council’s Investment and Visitor Economy Team is in the process of recruiting nine new staff
to support local communities. The first one started on 20 July with the rest expected to come
on line by early August. The positions include concierge roles, supporting business operators
who want to invest or develop an existing business in the shire. It also includes four staff to
support Business and Tourism Associations across the shire connect with their members,
build Association membership and support business operators directly. The four will work as
a team but each Association will have a staff member nominated as their primary contact.
Additionally, two staff to support Event operators to prepare for running events in a post
COVID-19 environment
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Tim Herring
and Tenby
Point
Residents
Association

Submission requests:
1. Council to plant appropriate plants and shrubs in the four blocks in Tenby
Point owned by Council.
2. Re-establishing manna gums for a future koala coastal corridor connecting the
mouth of the Bass River with Lang Lang (or part of this potential corridor)
3. Replacement of the Tenby Point noticeboard at the bus stop in Argent Road
adjacent to Guy Road (the old one is in bad repair).

Project 1:
In response to your submission, $10,000 has been provided in the 2020/21 Budget in order
to purchase plants, to fund planting preparation and mulching.
Project 2:
Thank you for your suggestion of re-establishing manna gums for a Koala coastal corridor
connecting Bass River with Lang Lang. This is a substantial project which would span across
multiple financial years and has not been funded in the 2020/21 budget. As part of Council’s
Biodiversity Biolinks plan, we are continuing to work on connecting remnant patches of land
and water through weeding and revegetation to allow animals to move from Bass to Lang
Lang.
Project 3:
In response to your submission, $2,000 has been provided in the 2020/21 Budget in order to
renew the Tenby Point noticeboard.
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Danny Luna

The proposed 2020/21 Council waste service charge is based on a flawed model
which includes expenditure and revenue for items that have no relevance to the
service provided. When these items are removed from the model, the charge is
significantly lower than that proposed in the budget.
The garbage charge is levied by Council on each rateable and non-rateable
assessment that receive a waste collection service. The purpose of the charge is to
recoup the costs of providing a waste collection and disposal service for kerbside
collection and disposal of refuse. Not all rateable properties are levied the
garbage charge (e.g. vacant land, some farm-land and land that is not within the
collection zones). This reinforces the fact that the garbage charge is levied for a
specific purpose i.e. the collection and disposal of waste that is generated from
within the levied property. In contrast general services are funded from rate
revenue and a wide range of other revenue sources. It follows that only those
items of expenditure and income relevant to calculating the charge should be
allocated to this specific service. Yet there are other items of expenditure and
revenue that seem to have no relevance to the service that have been included in
the calculation of the garbage charge.
A comparison between the Council garbage charge calculation model and an
alternate model proposed by the submitter has highlighted the following
differences and concerns.
1. Public litter bins – Inclusion of the costs of collecting and disposing of waste
from public bins seems to have no logical connection to the kerbside waste
collection charge. This waste is not generated by individual tenements for which
the charge is levied but is generated by ratepayers and visitors to commercial
areas, parks and beaches etc. and should be funded from other revenue sources
such as rates.
2. Transfer stations – These stations operate for the disposal of waste (other than
that included in the garbage charge) generated by the general public, which can
include ratepayers and visitors as long as they pay the appropriate fee. None of
the kerbside waste that is collected from the red, green and yellow bins makes its
way into the transfer stations. It goes directly into landfill, recycling or
composting streams and therefore the cost and revenue from transfer station
operations should not be included in the waste charge.
3. Environmental compliance (monitoring of landfill sites) – Following the
approval by Council of a contract variation for environmental monitoring at the
Grantville, Wonthaggi and Rhyll landfill sites and for this variation to be
accommodated within the garbage charge, the costs associated with
environmental monitoring at Rhyll and Wonthaggi landfills are disputed as these
sites have been closed for a number of years and are no longer processing landfill
waste. These costs should be funded through rates or other sources of revenue.
4. Cowes recycling bank. The inclusion of costs and revenue of operating this
facility have no connection to the kerbside waste collection service or charge.
5. Green waste amnesty. This service is available to everyone including
ratepayers, owners of land that don’t pay the garbage charge and visitors. It
should not be funded exclusively by those who pay the garbage charge given the
broader community benefit.
6. Landfill levy rates. The Victorian Government as part of its COVID-19 response
has deferred the planned increase to landfill levy rates for the first six months of
the 202/21 financial year. This suggests that the financial impact of the expected

Local authorities in Victoria have regulatory power to raise service rates or annual service
charges conferred on them by Section 162 of the Local Government Act 1989 which states that:

(1) A Council may declare a service rate or an annual service charge or any combination of such a
rate and charge for any of the following services –
a) The provision of a water supply
b) The collection and disposal of refuse
c) The provision of sewage services
d) Any other prescribed service
(2) A service rate or service charge may be declared on the basis of any criteria specified by the
Council in the rate or charge.
Bass Coast Shire Council has had a waste service charge in place for a number of years and
this charge is as the submitter points out levied on all rateable and non-rateable property
assessments that receive a waste collection service. The waste service charge is not levied on
properties that fall outside the collection area or on vacant land assessments.

Council has been using a cost recovery model that attributes all waste related charges (net of
revenue) to users of the kerbside waste collection and disposal service. This includes costs
associated with the collection and disposal of waste from public litter bins, net operational
costs of the transfer stations, environmental monitoring at its open and closed sites, costs
associated with recyclables collections, the cost of the green waste amnesty and waste
education, landfill levies and capital costs incurred on landfill operations and the
development of transfer station facilities. The submitter believes this model is flawed as it
includes costs other than the direct collection and disposal costs of household waste.

Analysis of changes in the waste service charge over the last 10 years are set out in Table 1
below.

TABLE 1 – ANALYSIS OF WASTE CHARGE INCREASES AT BASS COAST
Financial Year

Waste
charge($)

Increase (%)

2011/12

274

1.1

2012/13

284

3.6

2013/14

284

0.0

2014/15

307

8.1

2015/16

319

2.6

2016/17

327

2.5

Reasons

30% annual increase in the levy will be halved to 15% effective across the full
year. The proposed budget shows an increase in landfill levy costs of 46% for the
2020/21 financial year compared to the forecast actual for 2019/20. Has the levy
increase deferral been accounted for in the budget and garbage charge calculation
model and if so how is the large increase in budgeted costs explained.
7. Capital expenditure. The calculation of the charge includes a rolling capital
expenditure charge of $2.068 million which includes $1.75 million relating to the
capital costs of the Phillip Island transfer Station which has no relevance to this
service as highlighted in 2 above. No details have been provided to date on the
capital expenditure that the remaining $318,000 relates to.
8. Allocation of costs. It would appear that every dollar of expenditure and
revenue for waste services included in the proposed budget has been included in
the calculation of the garbage charge even though as set out above, there are
items included that have no logical connection to the service.
9. Apportionment of costs. Even where certain types of revenue and expenditure
appear relevant to the garbage charge, the budget and garbage charge calculation
model seems to indicate that all of these costs are attributable to the waste that
goes into the red, green and yellow bins. The management of waste generated
from other areas (e.g. public litter bins and transfer stations) seems to attract no
EPA levies, staff costs, capital costs etc. The cost apportionment model needs to
be reviewed whereby costs are apportioned to all relevant cost centres according
to function and activity levels and not just lumped into the garbage charge.
10. Entire costs. It’s not clear if some costs are spread across more than one area
in the model. For example recycling costs of $1.97 million, is this exclusively for
collecting kerbside recyclables or does it include recyclables from public bins.
11. Bass Coast Waste Management Strategy. The budget refers to this strategy as
a way to divert kerbside waste from landfill. Some points from this strategy are:
a. One of the outcomes is to have kerbside waste fees imposed to be proportional
to total waste generated.
b. Item 6.5 provides information about waste that is collected and disposed of,
other than that generated by ratepayers who are levied the garbage charge. This
reinforces the point that the cost of waste management is not equitably
apportioned on the polluter pays principle.
Other issue noted. Declaration of 2019/20 Rate sand Charges. The resolution
passed at the Ordinary Council Meeting dated 19 June 2019, seems to include an
error in that the declaration is not for the 2019/20 financial year but instead for
the 2018/19 financial year. The same error seems to have occurred for the
declaration of all the differential rates.
Conclusion
Any model that Council proposes to recover over $13 million in charges from a
specific category of properties needs to be legislatively compliant, logically
structured, accurately costed and transparently implemented. The submitter does
not believe the current model meets all these criteria. There is a risk that its use
can have detrimental effects on Council and ratepayers as discussed below.
1. Fair Go Rates System. The Fair Go Rates System is designed to place limits on
rate increases from year to year. If no waste costs are funded from rate revenue
in the proposed budget one could form the view that costs are being transferred
from one area in the budget that is subject to capping (rates) to another area of
the budget that is not subject to capping (the garbage charge).

2017/18

374

14.4

Introduction of 3 bin system and
FOGO

2018/19

412

10.2

Recycling crisis

2019/20

449

9.0

Impact of compaction levy and
reduced revenue from gate
charges

2020/21

496

10.5

PI transfer station, recycling costs,
landfill levy, environmental
monitoring

As the above table shows there have been a number of external shocks that have impacted the
cost of providing the waste service over the last four years as well as some service
improvements including the introduction of a 3 bin service with FOGO and the proposed
development of a transfer station on Phillip Island. There does not appear to have been a
change in the model used for determining the waste charges as alluded to in the submission.

In relation to the specific points of concern highlighted in the submission:
1. Public litter bins. Collection and disposal of this litter has a direct nexus to the
cost of providing waste services and provides improved amenity to residents
and businesses who live in or operate in urban locations in the Shire that have
access to the waste collection service.
2. Transfer stations. The transfer station service is a fundamental part of
Council’s suite of waste management services and it is appropriate to recover
the net costs of operating and providing for new or enhanced facilities from
ratepayers. Ratepayers who use these services and do not pay the waste
service charge are required to pay the gate fees as advertised at the transfer
stations for the relevant waste streams. Council’s transfer stations offer a
number of waste disposal options for the community, including but not limited
to the disposal of white goods, mattresses, hard waste, has bottles as well as
recyclables and residual waste which may not be supported by kerbside
collection. A failure to provide a convenient and accessible transfer station
service could increase illegal dumping and pollution of our pristine
environment.
3. Environmental compliance. Environmental monitoring and reporting is an
Environment Protection Authority (EPA) requirement for both closed and
operating landfills and is implemented to protect and reduce harm to the
environment and human health associated with past, current and future landfill
practices. The closed landfills are a historical legacy of providing waste services
by disposing of waste generated by the community to landfill. As a
consequence of this practice the closed landfills are still considered a risk to
the environment and human health by the EPA. The EPA requires that Council
undertake ongoing aftercare of its former landfills. It is therefore appropriate
that environmental monitoring at closed landfills is included in the garbage
levy.
4. Cowes recycling bank. The costs associated with this service are directly
related to Council’s waste service.

5. Green waste amnesty. The green waste amnesty and other activities
associated with educating the public on waste are a direct waste service cost.
6. Landfill levy rates. The proposed 2020/21 budget has taken into account the 6
month deferral of the landfill levy increase. The full cost of the landfill levy
increase will be reflected in the 2021/22 budget.
7. Capital expenditure. The rolling four year average forward capital expenditure
cost is $2.318 million rather than the $2.068 million that was used in the
waste charge calculation. $1.75 million, of which $1.5 million has been
recovered, relates to the cost of constructing a new transfer station facility on
Phillip Island. Council has funded the cost of acquiring the land on which the
proposed transfer station will be constructed from its discretionary financial
reserves. The transfer station will provide significant amenity to the mainly
residential and commercial ratepayers who will use it rather than travelling to
Grantville to dispose of waste materials. The other $568,000 cost recovery
relates to costs associated with the construction of Cell 8 at Grantville and
necessary waste infrastructure upgrades to meet EPA requirements and
improve recycling services at the Inverloch, Wonthaggi and Cowes transfer
stations.
8. Allocation of costs. The cost recovery model attributes the total cost of
Council’s waste service to users of the kerbside waste collection service.
9. Apportionment of costs. The cost recovery model attributes the total cost of
Council’s waste service to users of the kerbside waste collection service.
10. Entire costs. As indicated above the model recovers all of Council’s waste
service costs from users of the kerbside collection service.
11. Bass Coast Waste Management Strategy – Council’s Waste Management
Strategy (WMS) has been developed as part of the commitment Bass Coast
has made to provide sustainable solutions for the collection, disposal and
resource recovery from waste generated within the community. The WMS
identifies strategic outcomes to be achieved and suggested options to work
towards achieving those outcomes.

2. Distortion of the rates and charges burden. Council has adopted the wealth tax
principle in forming its rating structure. This principle holds that ratepayers with
more valuable properties pay more in rates than those with lower valued
properties. A higher garbage charge shifts rates and charges from higher valued
properties to lower valued properties which is inconsistent with the wealth tax
principle.
3. Good governance. The submitter is not aware of Council ever reviewing or
formally approving the current garbage charge calculation model particularly
since the introduction of rate capping. If not it would be appropriate to do so as
part of good governance practice.
The submitter requests that Council:
a. Supports the arguments put forward in the submission and levies a garbage
charge of no more than $376 in the 2020/21 financial year.
b. Reviews the garbage charge calculation model to ensure it meets the needs of
all stakeholders and
c. Makes the findings of any review and adopted model publicly available.

Declaration of 2019/20 Rates and Charges. We acknowledge that parts of the resolution
referenced the incorrect financial year. We will note this in the Council report when we seek
adoption of the 2020/21 budget.

Conclusion

1. Fair Go Rates System. We note that Victorian councils have been subject to rate capping
since the commencement of the 2016/17 financial year. As outlined in Table 1 there have
been a number of changes in the external environment over which councils have no
control since the introduction of rate capping. These would have precipitated a request
for a rate cap variation to the Essential Services Commission (ESC) which we believe
would not have been withheld. In addition a number of significant service improvements
that directly or indirectly benefit residential and commercial ratepayers have been
introduced. These include the introduction of a three bin system and FOGO and the
proposed development of a new transfer station on Phillip Island.
2. Distortion of the rates burden. It is correct that the use of fixed Service charges and
Municipal charges are inconsistent with the wealth tax principle. Bass Coast levies a waste
service charge but does not levy a municipal charge.

3. Good governance. The cost recovery model used to determine the waste charge has
been consistently applied for the last 10 years. Council approves the model used to
determine the waste charge through adoption of the budget.
Submitter’s requests
a. Council notes the arguments put forward by the submitter in relation reducing the garbage
charge from $496 to $376 in the 2020/21 financial year. Council is satisfied that the costs
that are recovered through the waste service charge provide direct or indirect benefits to
the ratepayers who are levied these charges. Further to this Council has benchmarked its
waste service charges with charges raised by other municipalities for like services. This is
summarised in Table 2 below.
TABLE 2 – COUNCIL WASTE CHARGE COMPARISONS
Council

Waste Charge –
20/21

Notes

Bass Coast

$496.00

3 Bin Service

Frankston

$549.20

$399 (120 l bin) plus $150.20 (Green
waste)

Cardinia

$417.70

$294.70 (garbage) plus $123.20 (Green
waste)

Baw Baw

$517.00

$392 (garbage) plus $75 (Green waste)
plus $50 (recycling)

Boroondara

$560.00

$447 (120 l bin) plus $113 (Env. Levy)

Bayside

$502.95

$322.34 (140 l bin) plus $99.10 (Green)
plus $81.51 (recycling)

La Trobe

$375.00

$225 (120 l bin) plus $77 (recycling)
plus $50 (green) plus $23 (landfill levy)

Wellington

$293.92 (no green or $222.00 (garbage), $55.00 (waste
recyclables)
infrastructure charge $16.92 (EPA levy)

Council has also benchmarked the performance of its waste management function with other
Gippsland councils based on waste diversion rates from landfill. These have been sourced
from the MyCouncil website and are summarised on Table 3 below. This demonstrates that
the waste management function provided by Bass Coast Shire Council is providing vastly
superior service outcomes compared to those of other large rural Gippsland shires.

TABLE 3 – GIPPSLAND COUNCILS - WASTE DIVERSION
FROM LANDFILL COMPARISONS
Council

Waste Diversion Rate

Bass Coast

74.77%

Baw Baw

53.15%

South Gippsland

52.10%

Wellington

35.71%

East Gippsland

51.45%

b. Council has been provided with the model used for recovering waste service costs from
ratepayers and is satisfied that these costs provide direct or indirect benefits to the
ratepayers who are levied these charges.
c. As part of the Section 223 process to consult on the proposed Budget, all budget
submissions will be made available (with contact details redacted for privacy) to the public.
Council also publishes a summary of the budget submission and its response in an
attachment to the Budget Adoption report.
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Corinella
Foreshore
Reserve
Committee of
Management

Following presentation at Community Connection session in March 2020:
Request that a connecting pathway be built on Rotunda Hill to connect the
existing pathway which currently ends at the top of the hill, around the picnic
area and across to the public toilets. This would prevent foot traffic having to
walk across the grass or roadway to access the public toilets. Preferably, lighting
would also be provided on this path for those boaters/anglers whom access the
toilets at night. Additionally, create an indent into the Rotunda picnic reserve area
on The Esplanade to create 5 new vehicle-only parking bays. This would provide
safer and more accessible parking options to those who wish to use the Rotunda
and picnic facilities or take a walk around the foreshore area.
In order to complete these works, The Corinella Foreshore Reserve Committee of
Management request $52,854 be allocated to this project by BCSC. (Reference is
given to $30,000 unspent grant from 2019)

In response to your budget submission, funding has been provided in the 2020/21 Budget to
connect the existing pathway on The Rotunda Hill to the public toilets and to complete 5 new
vehicle-only parking bays on the Esplanade. $26,400 has been provided in the 2020/21
Budget and a further $30,000 is available from grants received for Corinella foreshore
projects during 2019/20. This grant will be carried over for use in on this project during
2020/21.

13

Kevin Griffin
Bass Coast
Ratepayers
and Residents
Association

Overview
With current inflation rates of 2.2% as set by Reserve Bank of Australia, an
increase in total rates and charges by 4.5% is disappointing. Is it Council's
intention to continue pursuing similar massive budget increases, which are well
in excess of the prevailing inflation rate, into the future?
BCRRA welcomes the economic stimulus and community assistance provided in
response to the COVID-19 pandemic.
Strategic Objective 6: Liveability.
Disappointment is raised for the reduction in roads budget from $12.6M in
2019/20 to $4.5M in 2020/21. Footpaths is also noted to drop by 60% down to
$1M from forecast $2.5M in 2019/20. There are no major initiatives for roads
indicated in the 2020/21 year. Council's 2017-21 plan recognises that the
community wants safer roads and pedestrian access. BCRRA commends the
motion to increase annual footpath spend to $300K per annum, however this is
still inadequate. BCRRA requests that Council revise the allocation for new
footpaths to an amount of $900K for 2020-21 and to budget for increased funding
for new footpaths to an amount equivalent to 2% of the annual budget by no later
than 2025.
Capital Projects & KPI Reporting
BCRRA requests that all details (including project plans and scope of works)
available to Council Officers or Councillors in relation to the projects listed in the
budget submission (page 5) be made publicly available. If Council is unwilling to
make such reports available, BCRRA requests Council explain its reasons.
KPI Reporting for Pro
BCRRA requests that Council introduce and publish monthly reports showing the
following project status information:
1. Total number of projects currently underway in current financial year
2. The name and project number for each project
3.The number of projects less than 50% complete
4.The number of projects between 51%-80% complete
5.The number of projects 100% complete.
6. Graphical representation of these results including prior month comparison.
7. YTD forecast and actual expenditure along with the variance between the two.
Please provide explanation if Council is not prepared to produce these reports
publicly.
Financial Sustainability
BCRRA requests a full public explanation from Council as to reasons and causes
that led to the variances between: 2018-19 Budget $808K Surplus, 2018-19
Actual deficit of $9.55M and the 2018-19 $3.2M deficit as shown in the 2019/20
Budget.
Core System Implementation
BCRRA request that Council provide the community with a full explanation as to
what went wrong with this project and why the community should have
confidence that earlier issues will not reoccur in future.
Live Streaming
BCRRA requests that each Councillor who is considering re-contesting for a
position as councillor, now publicly declare whether or not they will support the
continuation of live-streaming beyond the current trial period. If not, please
provide explanation of why.
Budget and Operating Result
Please provide further explanation to note 6.10 so that it is meaningful to the
average reader.

1. Rates and charges increase of 4.5% - Rates and charges are expected to increase by 5.1 %
($3.19 million) in 2020/21 compared to the 2019/20 budget. This is due to:
a. The 2.0% increase in average rates in accordance with the rate cap ($973K)
b. A further 2.0% increase in rates that is attributable to a 1.8% growth in the number of new
properties (valuation increase of 2.0%) ($950K)
c. A 10.5% increase in the waste service charge. ($1.3 million). This is attributable to a
number of factors including increased recycling costs, increased environmental monitoring
costs, increased capital expenditure including the proposed new Phillip Island waste transfer
station and an increase in the State government landfill levy.
2. Council notes and thanks the BCRRA for their support for the economic stimulus and
community assistance measures in response to the COVID-19 pandemic and the
commencement of live- streaming of Council meetings.
3. In response to your submission, the 2020/21 budget for the footpaths GAP program has
been increased by $176,267. This brings the total of 2020/21 budget for new and expanding
pathways to $967,000. Once including the $220,000 of footpath renewal, there is a total of
$1,011,000 included for footpath spend in the 2020/21 Budget. The proposed budget for new
and expanding footpaths over the next 4 years up to 2024/25 exceeds 2% of the value of the
total capital works program. In the 2024/2025 financial year, budget spend on new and
expansion projects equates to $2.492 million, which is higher than 2% of combined operating
and capital expenditure.
4. Capital Projects. Funding has been provided in the proposed budget for a range of different
projects that cross over into different disciplines, (engineering, strategic and statutory
planning, major projects, waste management, climate change and recreation). Council has as
part of its increased focus on Business Transformation developed a standard project
management framework aimed at improving the effectiveness and efficiency of Council’s
delivery of major projects and place management initiatives. Council is unable to release
details of project plans, scopes, Gant charts and project plans as requested as this information
is operational in nature and not for public consumption.
5. KPI Reporting for Projects. Council currently provides the community with a detailed
quarterly capital works report that reports on financial performance to budget at an
individual project level. Council acknowledges and thanks the BCRRA for their request for
improved high level aggregate information on the capital projects portfolio and officers will
investigate the implementation of improved KPI reporting for Projects as proposed by the
BCRRA.
6. Financial Sustainability. Council’s 2018/19 financial results were impacted the recognition
of a large one-off non-cash charge of $5.2 million for landfill amortisation and a $2.4 million
contribution for the Highball facility that was developed at the new Wonthaggi Secondary
School which is not a Council asset. Council is forecasting an improvement compared to
budget of $1 million in its 2019/20 underlying surplus. This has been driven by ongoing cost
containment and discipline over its labour costs which are projected to be $1.8 million less
than originally budgeted.
7. Core System Implementation – The project has taken longer to implement than originally
planned due to a combination of factors including product availability and project
resourcing. Significant progress has been made with a number of major modules actively
being used and a clear plan for completion in the 2020/21 financial year.

Garbage Charges
Why does the budget show garbage charge increasing by 10.85% at 8.2 and
8.86% in 18.7?
Why does the budget show the garbage charge increasing more than double the
inflation rate over the next three years?
What are the component items that make up this charge and why are they not
shown individually in the budget document?
BCRRA requests that Council amend the way the garbage charge is reported so as
to detail each and all component items individually.
Borrowings
How does Council justify the 16% interest costs show in in this budget? What
timeframe is envisaged for these borrowings to be repaid in full?
Grant funding
What is the explanation for why your grant funding is steadily decreasing over
the next three years 2020-2024. What steps is Council taking to reverse this
decline?
CEO Expenditure Delegation
BCRRA does not agree with the recent decision of Council to reinstate the $1M
expenditure authorisation to CEO as this risks revisiting the high levels of
community dissatisfaction with BCSC.
Media Policies
BCRRA requests that BCSC rescinded the new media policies or at least change
them to clearly allow Councillors to express reasonable criticism of Council
decisions and policies.

8. Live Streaming – Council notes the strong support by the BCRRA for the continuation of live
streaming of Council meetings.
9. Reconciliation with Budgeted Operating Result – Note 6.10 presents the detail held in the
comprehensive income statement by service rather than by revenue and expense class. This
note is presented as required by Local Government Victoria. To aid with transparency, we
have included the effects of internal recharges so total income and expenses can be reconciled
directly to the comprehensive income statement as shown on page 38 of the budget
document.
10. Garbage Charges. Council uses a cost recovery model to calculate the waste service charge.
These costs have increased due to an increased capital cost recovery linked to the new Phillip
Island transfer station facility, increased recycling charges linked to the market conditions in
the waste sector, higher environmental monitoring costs and an increase in the State
government landfill levy. The garbage charge has increased at a higher rate than the 8.86%
increase in waste management expenses due to an increase in capital expenditure cost
recoveries.
11. Borrowings. Council is proposing to increase its borrowings to $20.12 million in 2020/21.
This is a year on year increase of 30.8 %. The cost of servicing these borrowings (interest) is
projected to fall to be $317K which is $412K less than the 19/20 budget and $161K less than
the 19/20 forecast. Most of the new borrowings relate to a concessional loan that Council has
been able to obtain from the State for the construction of the Cowes Cultural and Community
Centre.
12. Grant Funding.
Following Council decision to exit the provision of Aged and Disability services from January
2020, the related grant receipts have ceased along with the associated expenditure. In
2018/19 Council received $2.4 million in relation to Aged and Disability services. 2019/20
Forecast includes the receipt of $1.1 million in grant funding which will not be received in
2020/21. In addition, during 2019/20 we received $2.8 million in non-recurrent capital grant
funding for roads projects which we do not currently expect to receive during 2020/21.
Future reliance on uncertain grant funding as part of our long term capital program has been
reduced. While we will continue to actively advocate for grant funding, with reduced reliance
on uncertain capital grants in years 2-4 of the SRP allow for community projects to progress
regardless of whether Bass Coast Shire is successful in their grant application in future years.
13. CEO Expenditure Delegation. It is important to note that the increase in the level of the
CEO”s expenditure delegation to $1 million only relates to budgeted capital and/or
operational expenditure. This increase has also been informed by benchmarking with other
councils, surveys with individual Councillors and the need for the organisation to streamline
its procurement practices.
14. Council notes BCRRA’s request. The Media Engagement and Social Media Policies have
been adopted by Council. The policies cannot be rescinded as they have been
implemented/acted upon; however, any changes to the policies can be made through a future
resolution of Council.
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Frank
Schooneveldt

1. It is a great time to borrow money and we have a huge opportunity to address
the infrastructure issues in the Bass Coast: footpaths, roads and drainage,
community facilities. This would also create jobs. Are forward estimates adequate
to fund infrastructure needs?
2. Why do we stick to the rate cap when so far 30 per cent of the other councils
have not stuck to the same rate cap?
3. Why was our rating system not reviewed following the submission made to
Victorian Government?
4. Why don't we borrow money to fix the footpaths in the Bass Coast Shire and
thereby create local jobs?
5. Why do we give a discount of 20 per cent to farms on their rates?

1. Is the Budget and Forward Estimates adequate to fund Infrastructure Needs
It is not financially feasible to fund roads and drainage upgrades across the urban settlements
in the Shire without community agreement for Council imposition of Special Charge rate
schemes to fund these upgrades.
2. Why do we stick to the rate cap when 30 per cent of other councils have not stuck to the
rate cap
Bass Coast has increased its rates by the maximum level of 2.0 per cent prescribed by the rate
cap. The other councils (30 per cent) have frozen their rates or increased them by less than
2.0 per cent. Submissions for Increases in excess of 2.0 per cent need to be sent to the
Essential Services Commission (ESC) for review and approval.
3. Why have we not reviewed the rating system
Council commenced a review of the rating system including the differential rates for different
property types in the first quarter of 2020. The escalation of the COVID-19 pandemic in March
2020 required Council to refocus on the more pressing immediate needs of its community.
Council agreed to cancel this review at the April Council Meeting and apply related savings to
the community and business grants program that was set up as a Council response to the
pandemic.
4. Why don’t we borrow money to fix the footpaths in the Bass Coast shire and create local
jobs
While interest rates are at record lows an unprecedented level of investment is required for a
large scale investment in footpaths (to bring them up to the standard in metropolitan
councils). This will result in Council carrying substantially more debt than is permissible
under State Government prudential guidelines.
5. Why do we give a discount to farmers on their rates
Bass Coast Shire Council agreed to providing farmers with an effective discount on their rates
following a review of the rating strategy in 2016. Farm rate differential discounts are common
in the Victorian local government sector and the level of discount provided by Bass Coast is in
line with the average across the sector. Farmers could also argue that they play a key land
management role that indirectly supports the local economy and tourism sector in particular.
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Mike Fincher

Request to allocate funds to fix storm water drainage issues experienced at the
address provided.

Council has allocated funding in 20/21 to permanently resolve the McKenzie St drainage
issue.
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Andrea Bolch

Is there any funding in the Draft Budget for 2020/21 to address and/or repair the
significant erosion that has occurred along the Kilcunda coastline?

Council has initiatives to respond to erosion near the Lionel Rose car park area of the
foreshore and rail trail reserves. These include:
1. Short-term Response
• Council has completed designs and is currently seeking approvals to relocate a section of the
rail trail pathway further landward within the rail trail reserve. This shorter-term, potentially
temporary response may be implemented should erosion continue and require closure of the
pathway.
• Council currently has funds allocated to deliver these works if required.
2. Longer-term Response

• During 2020/21 Council will undertake an options analysis investigation which will help
inform the longer-term direction for the rail trail and other coastal assets at the location. This
investigation will investigate coastal processes and other factors influencing erosion at the
site, and provide recommendations to respond to erosion. Amongst all options this project
will consider techniques to protect the rail trail and the option to relocate of a section of the
pathway further landward as a longer-term measure.
• In June 2020, DELWP issued confirmation that Council will receive a grant to deliver some
of the potential higher priority recommendations of the investigation.
17

Graham Jolly

Requests that the following KPI's be included in quarterly financial reports,
including fourth quarter financial report.
1. The total number of projects to be shown as a start point.
2. Projects % 0 to 10.
3. Projects % 11 to 50.
4. Projects % 51 to 85.
5. Projects % 86 to 99.
6. Projects % 100. Completed and fully expensed.
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Linda Marston
- Island Voice

Island Voice is greatly concerned by the increase by the 10.85% in garbage and
waste fees, especially as this follows an increase of more than 11% last year. An
increase of $40 per tonne for recycling has not been applied by other comparable
councils, so why Bass Coast? We have already experienced several increases in
the first three years of our 10 year contract. We believe the landfill emission
monitoring contracts increases in price show that waste management is poorly
understood and lacking management expertise.
Why is the Garbage charge shown as increasing 10.85% at section 8.2 and shown
as only 8.86% change in waste management expenses in section 18.7?
The allocation to climate change actions of $500,000 is not enough given the
declared climate emergency. Please could council identify how this money will
progress Climate action?
The Shire's COVID response is commended. Many ratepayers may need ongoing
assistance and Island Voice asks that Council displays compassion in its hardship
policy.
Please provide further information on the following highlighted projects
1. $130,000 for affordable housing. Is this funding aimed at improving existing
properties or providing increased short term emergency accommodation? ML
2. Strategic Positioning of Wonthaggi $40,000. What is being positioned, who is
involved and what benefit will this bring? ML
3. Public Realm Improvement Plans, Cowes $250,000. How do these plans differ
from the Cowes Activity Centre Plan which is already complete? What
improvements are you referring to? DP
4. Wonthaggi Secondary College Senior Campus Structure Plan $100,000. Should
this not be a cost for the education department? If this is related to the old school
site, please clarify in the budget document.
Island voice wishes to seek assurance from Council that Grants will be sought
over the coming years to try and mitigate the level of debt required for multigenerational loan drawdowns.
5. Can the budget include effects on ratepayers average annual bill
6. Please include a unique identifier with each project so these can be referred to
throughout the project lifecycle.
7. The current level of funding ($4.5 million) for roads, it will take decades to
properly make all roads across the Shire. We have experienced roads being

Council currently provides the community with a detailed quarterly capital works report that
reports on financial performance to budget at an individual project level. Council
acknowledges and thanks Mr. Jolly for his request for improved high level aggregate
information on the capital projects portfolio and officers will investigate the possible
implementation of improved KPI reporting for capital projects.

1. Council uses a cost recovery model to calculate the waste service charge. These costs

have increased due to an increased capital cost recovery linked to the new Phillip Island
transfer station facility, increased recycling charges linked to the market conditions in the
waste sector, higher environmental monitoring costs and an increase in the State
government landfill levy. The garbage charge has increased at a higher rate than the 8.86%
increase in waste management expenses due to an increase in capital expenditure cost
recoveries.
2. The Climate Change Climate Change Action Plan (the Plan) 2020-21 budget will deliver

actions from the Plan as approved by Council. The Plan will support the community,
businesses and the agricultural sector to take their own action in response to climate
change through a number of initiatives.

3. We thank Island Voice for their support provided towards the COVID-19 response
package. Council’s hardship policy was revised in May 2020 in response to COVID-19 to
provide relief for those community members experiencing financial hardship as a result of
the pandemic.
4. Further information on the projects highlighted in your submission are provided below.
Affordable Housing
The funding highlighted in the 2020/21 Draft Budget is to undertake the important
strategic work required to identify suitable public land and the development of a Shire
wide housing strategy. This critical planning piece will then assist Council to work more
closely with partner agencies and all levels of government in seeking funding to deliver
much needed affordable and accessible housing options across the Shire.
Strategic Positioning of Wonthaggi
Strategic Positioning of Wonthaggi is an aspirational strategic branding project, devised to
increase the awareness and interest in Bass Coast’s Regional Township. It will have broad
appeal to target audiences including potential new residents, visitors, businesses and
investors.
Public Realm Improvement Plan

stripped back, causing detriment to health and well-being, without being in a
position to embark upon SCS to seal the road back. This is unreasonable, puts
well-being of residents at risk and the option to pay for a spray seal until road
build is within a couple of years should have been provided.
8. Please clarify the ($111,486) difference between total income in the
'Comprehensive Income Statement' and the 'Estimated Amount to be raised by all
Rates and Charges' tables?
9. Can some positive measures be included in Animal Management Performance
(such as satisfaction levels of pet owners, registration compliance, successful
reunions with owners and reduced incidences due to education) be provided
along with the current enforcement measure of number of prosecutions per year.

Master planning and detail design of the Cowes Activity Centre. This includes improving
access and movement within the activity centre; enhancing the quality of streets scapes and
public realm spaces; continuing to encourage business investment and tourism growth; and
enhancing the connection from the Jetty Triangle with the new Cultural and Community
Centre.
Wonthaggi Secondary College
This funding allocation is to commence preparation of a master plan for the former
secondary college site at Wonthaggi. It will include community engagement and the
compilation of supporting evidence and documentation.
5. The average rate revenue per residential property can be found in note 7.3 of the budget
document, page 31. This shows and average of $1,504 rate revenue per residential
assessment for the 2020/21 financial year.
6. The project name is the best method in tracking a project through its lifecycle. Council
notes concerns about the level of funding for roads. Council will consider requests for
roads and drainage upgrades that will be funded from special rates with the proviso that
these enjoy support from 70 per cent of Ratepayers who will be required to contribute to
the scheme.
7. The table "19.11 Estimated total amount to be raised by all rates and charges" does not
include estimated interest. Please refer to table "19.2 Reconciliation of total rates and
charges" which shows the breakdown on the Total rates as shown in the Comprehensive
Income statement.
8. Further detail on our Animal management performance can be found at
www.knowyourcouncil.vic.govt.au. Annual measures recorded through this website include
Animals Reclaimed from Council and Time Taken to Action Requests. During 2018/19
Bass Coast Shire had a 67.95% animal reclaim rate, well above the All Council average of
50.95%.
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Graham Jolly

1. I ask and request an explanation why this Councillor group can forecast a
$2,524,000 increase Budget Surplus and a $4,240,000 increase to the Underlying
result some two years away and forecast a Capital Works Program expenditure of
$36,688,000 when the new Councillor group have not determined their draft
budget which will be long after they are elected as our ratepayer representatives?
Who is determining a future CWP two years away after the term of this Councillor
group has ended their term as Councillors, The Administration of Council or the
Councillors?
2. How can the forecast details shown on page 30, Point 7.2 Financial resources
increase by an alarming amount when we all are going through a COVID-19 virus
pandemic period which already has seriously impacted on people’s income and
will continue to do so for quite some time, probably for years.
3. I request the financial figures forecast on page 30 ‘Financial resources’ be
revised down to $30,000,000 for the CWP and in doing so to adjust the Surplus
and the Underlying results down as well.
In the future my Ward Councillors along with all other Councillor’s in the year
2021 will determine a draft budget for 2021-22 year and set CWP expenditure
the community can submit a submission to for consideration. I point out to
Councillor’s the listing each year reported and approved for deferred projects,
Carryover projects and Multi-Year projects that are moved into a forward year
must be a factor in determining a forecast CWP for any year. It is my conclusion

1. Council is required by legislation to include a four year strategic resource plan (SRP) as

part of its annual budget. The SRP includes a projected four year Statement of Capital
Works. Council reviews and updates these projections each year and a new Council will
review the SRP as well as Council’s Long Term Financial Plan (LTFP) as part of the 2021/22
budget and planning process.
2. Funding of $920,000 has been provided in the 2020/21 operating budget for a number of
strategic planning and place management projects. The 2020/21 budget also funds the
completion of the Project Phoenix (major corporate software) implementation.
Expenditure budgets for 2021/22 and ongoing benefit from the removal of these costs.
Revenue budgets have been based on Council increasing rates in line with the rate cap and
other revenue is projected to grow in line with CPI movements. It needs to be noted that
a future Council may elect to direct funding towards further non recurrent strategic
projects and this could impact forward expenditure projections.
3. The 2021/22 capital works expenditure budget has been elevated due to the planned
construction of the new Cowes Community and Cultural Centre. Council has secured
concessional loan funding of $10 million from the State to part fund this major project. We
note concerns about the capacity of Council to deliver an expanded capital program
especially once deferred projects are considered. Council has set up a Major Projects
department within the Place Making Division to help drive improved delivery of large
complex projects. Other actions including streamlined procurement processes and a new

based on past reporting results Council has not got the capacity to achieve all
CWP in a budget and the deferred, Carryover, Multi-Year projects. They very
simply do not happen.
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Graham Jolly

I request the fourth Quarterly financial Report obtain a number of inclusions.
1. The TREASURY REPORT to become a spreadsheet showing the name of the
investment, when invested, investment period, maturity date, return on
investment and the Cash in Bank figure.
2. All Carryover, Deferred and Multi-Year project listing with percentage
complete, Budget revenue, YTD expenditure and YTD Contingency expenditure.
3. A full spreadsheet of projects numbers and Tender numbers sorted by
percentage complete with YTD expenditure, YTD Contingency expenditure,
Budget revenue all of which to be added to the existing presented spreadsheet.
Mr. Mayor you might rule this submission out of order at present it refers to the
2019-20 budget year. However my requests will apply for the budget year 202021and future years. Therefore I would believe they are worthy inclusions.
Mr. Mayor and Councillors I request the above details become mandatory
quarterly inclusions when reporting for the Bass Coast Shire Council.
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Graham Jolly

I request the budget paper 2020-21 include a number of inclusion and
statements:
a. Report all Statutory laws Council must abide by when determining the draft
budget and budget 2020-21 and the yearly reporting.
b. List by name Council Fees and Charges Policy which is reviewed annually.
c. List by name Councils Investment Policy approved as of 18/3/2020 (Ordinary
Council meeting H 12).
d. List by name Council Procurement Policy approved as of 17/6/2020 (Ordinary
council meeting H 15) and the Procurement Delegation Policy approved as of
18/3/2020 (Ordinary council meeting H 14).
e. A statement Council will report all financial details showing final project costs
that are greater than the budgeted financial allocation.
f. A statement Council will report all financial details showing final project costs
when the budget surplus is greater than 5% of the total project cost.
g. A statement of Council’s Best Practices for determining Project Budget
allocation costs, Tenders, Project Management cost setting and Contingency cost
setting methods.
h. A statement Council will report all details for Contingency expenditures as YTD,
Forecast, Actual and a reason the Contingency was expensed.

project management framework are expected to improve Council’s capital project
completion rates.

1. As part of the Investment Policy report that council adopted in March 2020 it agreed to

the following details relating to its investment portfolio being reported on a quarterly basis
to Council as part of the public facing Quarterly Financial Report.
 Funds invested
 Counterparties
 Maturity dates
 Interest rates
 Weighted average return
 Statement to confirm compliance with the investment policy during the period.
2. Council currently includes as part of its Quarterly Financial Report a comprehensive listing
of all budgeted and deferred or carry over capital projects. Financial information including
budget or forecast allocations, projected carry overs, YTD expenditure and YTD variances
to budget or forecast is included at an individual project level. Council allocates a budget
that includes funding for potential contingencies based on risk profiles for individual capital
projects and does not separately account for expenditure on contingencies.
3. Council does not report financial information from the contract database which records
contract numbers. Financial information including budgets, actual expenditure and capital
revenue or grants is sourced from the corporate accounting software platform.
Council’s budget document is based on the Victorian Local Government sector Model Budget
which has been developed in conjunction with representatives from the peak accounting
body, FINPRO, Chartered Accountants Australia New Zealand and Local Government Victoria.
In relation to specific inclusions requested we can advise:
a. There is no legislative or practice requirement for Council to report on the statutory laws
it must abide by when determining the draft budget and the budget 2020/21. Council is
required to report financial performance every quarter but there is no requirement to
spell out the relevant legal obligation as part of this report.
b. While Council does not have a formal Fees and Charges policy, fees and charges are
reviewed annually ahead of the adoption of the budget and are normally indexed in line
with movements in inflation or changes to statutory fees that are set by the State. Council
has decided this year in response to the COVID-19 pandemic to freeze fees and charges at
2019/20 levels.
c. There is no requirement to reference Council’s Investment Policy within the budget
document. References are made to the impact of lower interest rates that are largely
related to the economic settings following the onset of the pandemic.
d. There is no requirement to reference Council’s Procurement Policy and Procurement
Delegation in the budget document. Council is required to comply with the Procurement

Would Council please explain why listed in Councils Tender File, Contract 19009
has a cost of $725,815.18 when H 10 Ordinary Council meeting 18 September
2019 reported the total contract cost of $640,731.98 excluding GST (10%). Why
is there an increase to the contract cost?
Would Council please explain where the Investment money comes from for each
quarter of a financial year?

provisions of Section 186 of the Local Government Act 1989 until the transition to the new
2020 Local Government Act in July 2021.
e. Council is not required to include a statement in the budget that it will report all financial
details showing final project costs that are greater than the budgeted financial allocation.
Council does report financial performance on all projects including those that are deferred
at an individual project level as part of its Quarterly Financial Report.
f. As above, no statement is required and this information can be deduced by the reader
from Council’s comprehensive quarterly financial reports.
g. Council’s practice of providing for project management and contingency costs as part of its
capital budget for individual projects enables it to:
i.
Recover direct labour costs that are associated with the delivery of capital projects
from the capital budget rather than inflating the operating labour budget and
potentially creating an artificially high labour cost base which could embed cost
inefficiencies.
ii.
Manage project risk. Capital projects have a number of risk factors that manifest
themselves after project commencement and the inclusion of a contingency helps
mitigate the financial impact.
h. As previously indicated Council does not differentiate its project budgets into separate
components for project management and contingency.
Contract 19009 was awarded for the sum of $640,731.98 plus GST of $64,073.20 (total
contract cost of $704,805.10). Allowances of $6,000 (project management) and $44,851.24
(contingencies) were also made and disclosed within the report. This increases total funding
available for the project including GST to $755,656.42 which is more than the cost of
$725,815.18 referenced in the submission.
Council generates its cash flow from a variety of different sources including rates, fees and
charges and government grants. Funds are expended on salaries, contract payments and
capital expenditure. The net excess is invested in short term investments that are made under
Council’s investment policy. Importantly Council does not have an even cash flow and will in
some quarters draw down on its investments to fund expenditure.
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Graham Jolly

Why was there an increase in capital works projects during 2019/20 financial
year? The 2019/20 budget document outlined 33 projects, expanded to 131 in
Q1, 136 in Q2 and 146 in Q3. What caused this increase (when carryovers were
only 80) and why are project numbers not shown?
1. I request the budget 2020/21 show project numbers which can be referenced
across to tenders and council plan
2. I request that all projects intended to be undertaken during the 2020/21 year
be fully reported in the budget document and be closely aligned to those reported
in Q1 report

The budget document outlines high level funding pools to be used for specific purpose. For
example, $5.8 million for Buildings and Open Space renewal program. As renewal projects are
completed during the year, to increase transparency, specific projects are created for each
program and reported individually as they are completed. This therefore increases the
number of projects when compared to the budget document. Additional projects may also be
added for emergency works required during the year, projects that have been identified that
have an urgent strategic or service need or for works related to unplanned receipt of grant
funding.
1. I request the budget 2020/21 show project numbers which can be referenced across to
tenders and council plan.
Project numbers are an internal tool used to allow for efficient reporting from our core
system. These cannot appropriately be used to track projects from Council plan through to
final delivery.
2. I request that all projects intended to be undertaken during the 2020/21 year be fully
reported in the budget document and be closely aligned to those reported in Q1 report
Projects shown in the 2020/21 Budget are detailed in Appendix 3 of the document. Further
details including any continued delivery of projects carried over from 2019/20 will be
reported in the Q1 capital works report.
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Jessica
Harrison Housing
Matters
Committee

Housing Matters
Request that Council, as part of the 2020/21 budget:
- Purchase an investment property (appx $385,000) in Wonthaggi CBD to be
provided as Transitional Housing to provide assistance to homeless people in
need.
- Management of the house would be completed by welfare agency such as
Salvocare Social Housing
- Maintenance of house by BCSC
- Furnishing of house through community donations
- Rates and services to be negotiated

Council has identified $130k in the Draft 20/21 to undertake the Bass Coast Housing Strategy
which will guide the local support for affordable, emergency and social housing in Bass Coast.
This comprises a Shire wide land assessment which will inform future needs in Bass Coast
and Council’s role in this important community issue.
The objectives of the Bass Coast Housing Strategy will be to:
• Identify suitable land across the Shire for the provision of affordable, emergency and social
housing
• Use data and metrics specific to Bass Coast to identify the needs of the community today and
into the future
• Consider and recommend types of housing and program support which aligns with Bass
Coast’s needs
• Provide recommendations on advocacy priorities relating to affordable, emergency and
social housing
Council is committed to this essential work and subject to the approved budget, will engage
with the community, our partner organisations and relevant groups throughout 2020/21 to
complete the Housing Strategy.
The Housing Matters Committee proposed initiative is a wonderful example of the local
understanding of Bass Coast’s housing issues and will be considered on commencement of the
Strategy.
It is critical for Council to have an adopted Strategy to undertake this work.
Until such a time that the Housing Strategy is completed and includes the Housing Matters
Committee proposal, Council will not be in a position to provide funding as requested.
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Phil Wright

Utilise low interest rate loans to purchase significant strips of land on the south
coast of the island over the next 10 years. This would allow Bass Coast to create
some significant recreational nature trails.

Council thanks Mr. Wright for his thoughtful submission and vision that will deliver
significantly improved public accessibility to the coastline and provide an opportunity for the
development of recreational nature trails.
Land values especially those that have ocean views on the Island are high and Council is
unable to commit to or investigate funding for the acquisition of ocean front strips of land on
the Island.
Council will be developing a Property Strategy that takes into consideration the future land
use needs of the whole municipality and will guide future land purchases.
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Phil Dressing Smiths
Beachcomber
Association

Request that some funding be set aside for some quick wins resulting from the
development of a Smiths Beachcomber Masterplan. This is following the YCW
Masterplan adopted in 2014 not having any recommendations implemented to
date. A suggestion for this quick win would be construction of speed humps at the
YCW Beach car park to improve safety in this area. Another suggestion would be a
footpath from the eastern corner of the Marlin Street, Smiths Beach Road
intersection to the first Smiths Beach access stairs.
We’re optimistic that the Smiths Beach Masterplan will include recommendations
for a holistic and broad vision for our Estate including a potential visitor economy
solution for the Island’s South Coast.
Council’s purchase of private land on and around the Smiths Beach Estate for
entire community benefit should also be considered in the context of a long term
vision. Committing to a long term plan is critical and paramount.
As previously highlighted, a “User Pays” program would likely fund all
recommendations.

The delivery of YCW BBQ Shelter and Picnic area planned for 2019/20 financial year has been
put on hold following community concerns for the project. As a result, Council will be looking
to engage with the local community through the current Smiths Beach Masterplan project to
better understand the “whole” community preference for a picnic/bbq area at Beachcomber –
YCW. In years 2023-2028 of Council’s long term capital works plan, there is $1.5million
allocated to the delivery of projects outlined in the YCW Activity Area Master plan including
access paths, carpark upgrades and viewing platforms.

There is also funding allocated in 2023/24 and 20204/25 for the Smiths Beach Foreshore
Beachcomber Master Plan.
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Ron Day

Request that funding for possible replacement of existing road speed signage and
any additional signage on Council managed roads be included in the budget
document read for the impending Island Road Speed Review.

Rural Roads Victoria will fund and implement signage changes on all roads following the
review. Any Council contributions to the project will be funded through existing budgets
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Rhyll
Community
Association

Request a raised pavement to slow traffic on the corner of Lock and Beach Roads
in Rhyll. This is a busy intersection (and expected to get busier after the boat
ramp is completed) for pedestrians and it has been noticed that often vehicles are
travelling faster than 50kmph.

Funding for this project has not been provided within the 2020/21 budget. We have included this
intersection as part of the local road safety improvement program for assessment and prioritisation in
future years.
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Elizabeth
Sparkes

Are there funds put aside for footpaths on Phillip Island, in particular
Cowes/Rhyll Road & Rhyll Newhaven Roads?

Council is currently conducting planning and design work for a path on Cowes Rhyll Road to
connect from Couglan Road to Rhyll township. Construction has commenced and further
design work will be completed to connect to Rhyll in 20/21. The draft 20/21 budget also
includes a footpath to connect Thompson Avenue to Mary Star of the Sea and Five Ways Path
to Phillip Island Road. A path on Rhyll Newhaven Road is included in Councils aspirational
pathways plan with design to commence in future years in accordance with prioritisation.
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Jane Gardner

Request that funding be provided towards The Paper South Gippsland News. A
weekly consideration of $600 (12month total of $31,200) would provide Bass
Coast Shire the following online benefits:
- (800x600) dedicated digital display advertising module, video capable
- Native article editorial as per submission to our Editor to accompany your
advert
- Monthly metrics of advert results

Thank you for your submission. Council currently utilises in house digital channels, limiting
the allocated budget to advertising in print publications only. Consideration for purchasing
advertising through your online platform may be provided in future years. Please liaise with
our Communications Team for future opportunities.
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Graham Jolly

(A) I request through the elected Councillors to show cause as to why RESERVES
ACCOUNTING practices are used by the Council of the Bass Coast Shire when:
- Estimated budget expenses conclude to unacceptable surpluses and a
progression action of the final surplus to a Capital Works Project listed in a
Council budget.
- Reporting a project Management cost assigned to a Capital Works Project when
there is no reporting of the labour rate hourly figure and the estimated length of
time the management will take place.
- Reporting Contingency costs that are greater than 2% of the tender cost that
when not used or partially used adds to the overall budget surplus. This is a
progression method aiding in the creation of a surplus when added after a tender
from an external source is accepted by council. This practice generates General
Revenue.
-Investing tens of millions of cash during each quarter of a budget year in term
deposits and shares for up to 82 to 111 days and with shares longer to generate
funds while leaving relatively low millions of council’s cash in bank at the end of
each quarter.
- Capital Works Projects are approved by the Councillors at budget time and later
are assigned to the following year’s projects works listing shown as Deferred,
Carryover and Multi-Year projects which adds to Reserve funds assigned to the
project of council at end of year.
(B) I request Council provide Statutory details council must abide by when
setting any Contingency percentage cost allowance for a Capital Works Project.
Council has used 5% to 10% Contingency cost during the 2019-20 year. Is the
high Contingency cost allowance an indication the determination of tender details
process is needing review?
(C) I request an explanation; will council continue to invest income from the
2019-20 and 2020-21 budget years at approximately the same amounts as
previous without Councillor Approval?
(D) I request an explanation as to why there are considerable numbers of Capital
Works Projects that are either Deferred or Carryover projects not completed at
the end of year (30 June)? These projects that are reported are causing
disappointment to ratepayers and most likely the Councillors. The CEO of council
has a clear duty to carry out the instructions incorporated in a budget by starting
the projects at the earliest possible time. There is a clear failure of the CEO’s
duties.
(E) I request an explanation through the Audit Committee why were details
missing to the Treasury report for the third quarter ending 31/3/2020. The
‘Interest on Maturity’ and the ‘Cash in Bank’ were not reported. Why?
Will the Treasury Investment Report be reported in the coming Annual Report
2019-20? If no, then why?
Will the Deferred and Carryover Projects and Multi-Year Project listing for 201920 be reported in the coming Annual Report 2019-20? If no, then why?
(F) I request the Councillor Group consider my submission and determine budget
changes and future reporting changes in the interest of your ratepayers.
(G) I request a policy named ‘Duties and Reporting of an Internal Audit
Committee’ be determined and developed for the year 2020-21 or updated if one
exists.
(H) I request Councillors to investigate and determine future courses of action
and to change Council Accounting Practice away from Reserves Accounting

A. It is common practice for Victorian councils to use financial reserves as a mechanism to

B.
C.
D.

E.

F.
G.
H.

support their financial management and forward financial planning. Reserves are utilised
inter alia to:
a. Account for unexpended tied developer contributions.
b. Account for unexpended grant revenue.
c. Account for deferred capital and operational projects.
d. Account for specific Council funding commitments that are funded from current
and/or prior year surpluses.
Council is not subject to any statutory requirements regarding the use of contingencies
when setting individual project budgets. Estimates of the percentage contingency are based
on officer assessments of the project’s risk and/or complexity.
Council has delegated authority to the CFO and/or Manager, Finance to invest surplus
monies. This delegation is subject to the officers investing funds in accordance with the
Council’s adopted Investment Policy.
Council notes that the number of capital work carry overs is currently higher than desired.
There are a number of explanations for why projects may be deferred or not yet
completed at the end of the financial year, such as; unplanned delays experienced due to
weather, disruption to supply lines, timing of State or Federal Government grant
opportunities, emergency works, reprioritisation of resources, natural events (bushfires or
covid-19) and unforeseen complications experienced on delivery or contractor availability.
Council officers are working on a number of actions aimed at improving capital works
delivery outcomes including increased CEO delegation for budgeted projects and further
financial analysis applied to the phasing of multi-year capital projects.
The Treasury report in the third quarter report is consistent with the reporting
requirements of the Investment Policy. Cash at bank is included in the $27 million
reported in the Balance Sheet for Cash and cash equivalents. Council does not report on
deferred capital projects in its annual report. These will be identified and forecast
expenditure for these included as part of the first quarter 2020/21 financial report.
Council have considered this submission which does not have an impact on the budget.
Council confirms that no reporting changes are currently under consideration for 2020/21.
The draft Audit and Risk Committee Charter, which includes the duties and reporting
requirements of the Committee, will be presented to the 19 August Council meeting.
Council will continue to use financial reserves as outlined in A above as mechanism to
manage unexpended revenue received and large future expenditure commitments including
deferred capital projects.

