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Mayor's message
Bass Coast Shire is a wonderful place
to bring up children and it’s important
we continue to provide and encourage
service growth to better meet current
and future needs and support for all
young people to reach their full potential.
To enable this, the Bass Coast Living Young Plan
2021-2025, articulates our priorities for working together
to build a better Bass Coast for children, youth and
families. Through this Plan, we will continue to work
with existing partners and foster new partnerships to
ensure that children and families have equal access to
quality health and wellbeing supports and programs
and infrastructure across the Shire.

Cr Brett Tessari
Mayor, Bass Coast Shire
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Executive summary
Evidence tells us that a person’s life successes, health and emotional wellbeing have their
roots in early childhood. Both nature and nurture (genes and environment) influence a
child's development.
The quality of a child’s earliest environments and the
availability of appropriate experiences at the right
stages of development are crucial determinants of the
way each child’s brain architecture develops. We know
that if we get it right in the early years, we can expect
to see children thrive throughout their schooling years
and adult lives.
Caring and supportive environments that promote
optimal early childhood development greatly
increase a child’s chance of a successful transition to
school. This, in turn, promotes children’s chances of
achieving better learning outcomes while at school,
and better education, employment and health after

they have finished school. Local Government has
a leadership role in creating these environments,
particularly for children in their early years. This has
been acknowledged by the Municipal Association of
Victoria and the Victorian Department of Education
and Training (DET) in an agreement that highlights
the role of Local Governments as having a leadership
role for all early years’ services in the municipality
and having an important role to play in building
communities. Local Government also has a role to
connect and engage with young people in order
to promote their health, inclusion, participation,
leadership, and opportunities in the arts, sports and
recreation, community development and civic life.

Our themes and strategies

A

4

Coordinated, integrated
and streamlined services

B

Inclusion, participation
and diversity

C

Education, training
and workforce

Partner with community
organisations to improve
services to support and promote
health and wellbeing.

Empower our communities
through participation in
decision-making, community
life and diversity.

Support the delivery of
quality education and transition
to the workforce for children
and youth.

Strategies
1. Strengthen relationships with
partners to build capacity.
2. Ensure those with the highest
needs are supported.

Strategies
3. Celebrate diversity.
4. Provide opportunities to
influence community life.
5. Ensure our public spaces are
youth and child friendly.

Strategies
6. Support the delivery of
quality kindergarten and
childcare programs.
7. Improve opportunities for
young people to transition
to the workforce.
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25%

25% of
Bass Coast's
population
is aged 25 years
or under

Demographic profile
Bass Coast Shire has an estimated population of 35,534, which is expected to grow to
42,000 by 2030. Twenty five percent of the population is aged 25 and under, amounting
to approximately 9,000. This will increase to approx. 10,500 young people under 25 by
2030. Over this 10 year period the total population is predicted grow by 18%.
The majority (33%) of young people aged 0-25 live
in or close to the regional centre of Wonthaggi
(including Cape Paterson). Cowes (including Ventnor
and surrounds) and Inverloch (including Pound Creek)
have the next largest population of young people with
17% and 16% respectively.
Over the next 10 years we will see most growth
in Wonthaggi for the 5-11 and 12-17 year old age
groups with an increase of over 250 children in
both categories.
Although the San Remo region has the smallest
population of children and young people, it has the
greatest percentage increase predicted over the next
10 years (30%),predominantly in the youngest age

groups (0-11). Although there is not predicted growth
in the 12-24 age group in San Remo from 2020-2030,
these numbers are expected to increase when the new
junior secondary school campus opens in 2022.
While the Cowes region has the second largest
population of children and young people and is
predicted to increase by 19% over 10 years, the
remaining area of Phillip Island is set to decrease the
numbers in age groups of 0-17 over 10 years.
Wonthaggi currently has the largest youth population
(12-24) and this is predicted to increase by 28% over the
next 10 years. The Waterline area will see the biggest
population growth for this age group with a 31%
increase predicted.
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There are a number of indicators showing that
Bass Coast residents experience higher levels of
disadvantage than the state average. These include
the high number of children in low income, welfare
dependant families and children under 15 living in
jobless families.

Youth in Bass Coast Shire also have a significantly
lower rate of participation in higher education. During
consultation for the Plan, young people in Bass Coast
raised mental health and isolation as significant issues
for their cohort. Data also shows that in Bass Coast
there is a significant drop off from sport at age 151.
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17% participation in higher
education by school leavers
(VIC average 39%2)

14% of children aged under
15 living in jobless families
(VIC average 10.5%2)

31% of children in low income,
welfare dependant families
(VIC average 10.5%2)

VicHealth Young People, Health and Wellbeing Strategy (2017-2019)
PHIDU (Public Health Information Development Unit), Social Health Atlas of Australia, July 2018
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Key stats
27%
14%
10y-14y

15y-19y

Many young Australians have a
mental health condition
Ashlee, aged 16

One in eight Victorians aged 16-25
experience a high intensity of
loneliness, which is linked with
decreased metal wellbeing
Holly, aged 12

Tahlia, aged 16

67%
29%
10y-14y

15y-19y

Sports participation levels in Victoria
drop suddenly at age 15
Kia, aged 8
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What our community told us
As part of developing the Living Young
Plan, we asked our community for thoughts
and ideas about what we are doing well
and what we can do differently or better.3
Almost 900 people participated in giving us feedback.
They represented all ages and came from right
across the Shire.
We engaged people through:
• Seven place-based pop up community consultations
undertaken in January and February 2020 at markets,
community events, the local cinema and libraries
• An online survey which was opened between
January and March 2020
• Focus Groups including:
– Youth Hub Pizza Night
– School Focus Group Meetings
– Early Years Development and Education
Network Meetings
– Youth Services Providers Workshop.

‘More family events and activities
in Wonthaggi.’
Cape Paterson resident, aged 18-24

People told us that there were many challenges
for children (0-11 years) and/or families in Bass
Coast Shire. The key themes included:
Difficulties accessing childcare, day care
or kindergarten services
Lack of public transport and walking/
cycling infrastructure
Insufficient events, activities or programs
Insufficient access to recreation spaces
and facilities
Child personal safety and resilience
Limited access to support or
specialist services
Limited education facilities,
opportunities or support

People also told us that there were many
challenges for young people (12-25 years) in Bass
Coast Shire. The key themes included:
Lack of things to do such as
entertainment options
Lack of transport and public transport
Limited access to schools and post-school
education options
Limited training options and
employment prospects
Personal safety and mental health

3

Bass Coast Living Young – Consultation Findings Report May 2020
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What is Council’s role?
While Bass Coast Shire Council (Council) does not influence all the factors affecting the
lives of families and children, we have a close connection with them through the services
we provide, our partnerships with other service providers, and in advocating across the
organisation, with other services and other levels of government.
The Local Government Act 2020 outlines basic
governance principles:
• Priority is to be given to achieving the best outcomes
for the municipal community, including future
generations
The Early Years Compact (a 10-year agreement between
DET, Department of Health and Human Services (DHHS)
and local government) has a number of key goals:
• All children are safe, cared for and experience optimal
health and development
• Families feel well supported by high quality, inclusive
services for children and families in the early years
• Vulnerability, location and disadvantage do not
determine outcomes for young children
• Families are connected to culture, actively participate
in community life and can access help when and where
they need it.

Our principles
In all Actions undertaken as part
of this Plan, Council will:
• Protect the rights of the Child
(UN conventions)
• Ensure child safety
• Strive for equal access
and inclusion
• Collaborate with the broader
community
• Respect the views of the child

‘Pockets of the Shire are still
lacking in access to transport,
facilities for alternative sports
to AFL and netball and social
activities for 12-25 year olds.’
Cape Woolamai resident, aged 35-49
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Partnership delivery of Early Years and Youth Services
Bass Coast Shire Council (Council) works in partnership
with families, children, youth and relevant stakeholders
to support and provide coordinated services, programs
and infrastructure within our community.
The following table outlines the role Council and our
partners play in the delivery of these services. In most
cases, Council’s contribution comprises of:
• Infrastructure provision ie Kindergartens, playspaces
• Contract management ie Maternal Child Health
• Collaborating/networking across the early years and
youth sectors.

‘No paths and unmade roads
make walking and riding hard for
toddlers and young children.’
Sunset Strip resident, aged 35-49

In most cases, Council’s role in delivering Early Years
and Youth Services can be categorised as:

Service provider (S)

Partner (P)

Advocate (A)

Planning, developing and
maintaining infrastructure and
services to meet the needs of all
children, youth and families.

Partnering with our community
to support an integrated
approach to high-quality and
coordinated services for all
children and families, whilst
supporting and developing the
knowledge, skills and practice
of professionals.

Advocating to state and federal
government to attract the
services and infrastructure we
need to support our growing
population and vulnerable
members of our community.

Service

Partner organisations

Maternal and Child
Health including
enhanced services
and playgroup

Bass Coast Health (BCH)
Joint funding between Council and State
Government

P

Contract management

Kindergarten
Early Start
Long Day Care
Occasional Care

Department of Education and Training (DET)
Kindergartens and childcare providers in Bass Coast

S
A

Infrastructure provision
Infrastructure planning

Preschool Field Officer

South Gippsland Shire Council (SGSC)
Joint funding between Councils

P

Contract management
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Service

Partner organisations

Council’s role

Family Day Care

BCH

P

Early Years Network

Playgroups

BCH
Church Groups

P

Early Years Network
Infrastructure provision

School Holiday Program
Outside School Hours
Care

YMCA
Schools
Early Years Managers

S

Infrastructure provision
Contract management

Immunisation

BCSC

S

Program provision

Best Start

BCH

P

Steering Committee
member

Libraries
• Books/media/Wi-Fi
• Programs
• Meeting place

West Gippsland Libraries

S

Infrastructure provision
Contract management
Networking

Recreation
• Sport
• Walking/cycling
• Swimming
• Playgrounds
• Skate Parks

Community clubs
GippSport
YMCA

S
P

Infrastructure provision
Contract management
Networking

Youth/Family Health,
Welfare and Advocacy
• Mental health services
• Drug and alcohol
support
• Family violence
• Youth/family
counselling
• Housing support
• Food emergency relief

Department of Health and Human Services (DHHS)
Headspace
Salvation Army
Anglicare
Orange Door
Bass Coast Health (BCH)
South Coast Primary Care Partnership (SCPCP)
Gippsland Primary Health Network (GPHN)
South Coast Inclusion Network (SCIN)
Other...

P
A

Bass Coast Youth
Services Network
Bass Coast Early Years
Network
South Coast Service
Providers Network

YES Youth Hub
• Drop in
• Information hub
• Recreation/social/
creative programs
• Breakfast Club

YES Youth Hub
YMCA
Anglicare
South Gippsland and Bass Coast Local Learning and
Employment Network (SGBC LLEN)
BCSC
Salvation Army
Bass Coast Health

S
P
A

Infrastructure provision
Steering Committee
member
Bass Coast Early Years
Network
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Strategic context
The Living Young Plan is the combined
review of Council's Early Years and Youth
Plans 2016-2020.

Vision
Bass Coast will be
known as a region that
supports a sustainable
and healthy community,
and values and protects
its natural assets

The Council Vision, along with the Council Plan and
Municipal Health and Wellbeing Plan, set the broader
context for the Living Young Plan 2021-2025, which
focuses on young people aged 0-25. There are also
a number of partner strategies that sit alongside
the Living Young Plan such as Active Bass Coast and
the Disability Action Plan. The advocacy priorities
from each plan draw on all strategic plans and are
developed annually.

Bass Coast Towards 2030
Community Plan

Council Plan and
Municipal Public Health
and Wellbeing Plan
2017-2021

Municipal Strategic
Statement

Aligned Strategies, Plans and Policies
• Living Young Plan (Municipal Early Years Plan and Youth Action Plan)
• Disability Action Plan 2016-2020
• Active Bass Coast 2018

Advocacy Priorities related to this Plan4
•
•
•
•
•

Homelessness and emergency housing including youth homelessness
Mental health and suicide prevention
Pathways (funding towards walking/cycling infrastructure)
Tertiary education investment – Bass Coast University Centre (funded 2020/2021)
Transport (improved bus connections)

Advocacy Priorities –www.basscoast.vic.gov.au/search?q=advocacy

4
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Impacts of COVID-19
COVID-19 is having a considerable impact on the
health and wellbeing of children, youth and families
within Bass Coast and these impacts are likely to
influence a number of actions set out in this Plan.
Bass Coast Shire Council will be guided by the Youth
Affairs Council of Victoria and will refer to their COVID
Recovery Plan for Young People Strategy. The Council's
Affordable Housing Strategic Plan (currently under
development) will also guide and inform the work
of Bass Coast Shire Council in addressing the impacts
of COVID-19.

Louisa, aged 14

The following steps have been undertaken to address
the impact of COVID-19 on this Plan:
• Additional actions have been included in this
Plan as part of Bass Coast Shire Council’s response
to COVID-19. These actions are marked 'COVID-19*'
for identification.
• The Annual Work Plan will incorporate any
additional or change in priorities/funding that is
currently unforeseen due to COVID-19.
• It is envisaged that many actions such as the delivery
of training and services will focus on current issues
we are facing due to COVID-19, such as deteriorating
mental health and the effects of social isolation.

Celeste, aged 9

‘COVID-19 is having a
considerable impact on the
health and wellbeing on
children, youth and families
within Bass Coast.’
Mia T, aged 11
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What are our priorities?
We will continue to lead and advocate for young people so that they have opportunities
to reach their full potential with equitable access to innovative services and activities
through our role as Service Provider, Partner and Advocate. Our Priorities relate to
3 overarching themes and 7 strategies which align with these themes.

A

14

Coordinated, integrated
and streamlined services

B

Inclusion, participation
and diversity

C

Education, training
and workforce

Partner with community
organisations to improve
services to support and promote
health and wellbeing.

Empower our communities
through participation in
decision-making, community
life and diversity.

Support the delivery of
quality education and transition
to the workforce for children
and youth.

Strategies
1. Strengthen relationships with
partners to build capacity.
2. Ensure those with the highest
needs are supported.

Strategies
3. Celebrate diversity.
4. Provide opportunities to
influence community life.
5. Ensure our public spaces are
youth and child friendly.

Strategies
6. Support the delivery of
quality kindergarten and
childcare programs.
7. Improve opportunities for
young people to transition
to the workforce.
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The following section
sets out Council’s key
challenges and opportunities
under each of these themes
and identifies a number of
opportunities and actions
which focus on our strengths,
build on existing partnerships
with programs and respond to
our community priorities.
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A

Coordinated, integrated and
streamlined services

Partner with community organisations to improve services to support and
promote health and wellbeing.

Our challenges
Bass Coast has a significant number of children, young
people and families who require additional support
due to high levels of vulnerability including:
• Financial stress and high numbers of low
income families
• High number of children and young people living
in jobless families
• Unemployment
• Impact of abuse and neglect resulting in Out-ofHome Care
• Children, young people and families with disability,
mental health and other health concerns.
Recent consultation with early years providers and
support services indicates that some services delivered
within the Shire are not providing adequate support
to those who need it most. Specific challenges include:
• Kindergarten enrolment is difficult to navigate
(no central point of contact)

Our opportunities
This Plan identifies a number of
opportunities to better support of
children, families and young people in
Bass Coast. These improvements sit
under the following strategies:
Strategies
1. Strengthen relationships with
partners to build capacity
2. Ensure those with the highest need
are supported.

16

• Lack of childcare options to support working families
• The challenges for children in Out-of-Home Care and
the impact on their ability to access and participate
in services including Immunisation, Maternal Child
Heath, playgroups, kindergarten and childcare
• Lack of access to specialists to assist with
developmental delay and other health concerns
• Access to youth services can be disjointed and not
available in all areas across the Shire.
Homelessness and poor mental health have been
identified as advocacy priorities for Council due to
lack of social or emergency housing options across the
shire and the devastating impact of poor mental health
on our communities. These issues are more likely to
affect the most vulnerable members of our
community, including, children and young people.
The YES Youth Hub opened its doors in 2019, and is
the result of community led passion and collaboration
across several organisations to build a central hub with,
and for young people. The YES Youth Hub is governed
by a steering committee with representatives from key
support organisations, including Council.
Although still in its infancy, the YES Youth Hub model
has the potential to become a dynamic activity space
for young people. As the YES Youth Hub evolves, it
requires leadership to develop a program model that
is able to demonstrate impact and outcomes on the
lives of young people. This will be enabled through
the further development of targeted partnerships
and expanded programs. In turn, this will position
the service well, attracting new funding grants and
resourcing opportunities.

Priority

Financial
Implications

Partners

Our Role

Focus

Action
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Strategy 1 – Strengthen relationships with partners to build capacity
1.1 Develop understanding of early years and youth
services within the municipality by undertaking
and regularly updating service mapping and
sharing this information with the community.

Children
Youth
Families

P

Service
Providers

Within
existing
budget

O

1.2 Identify and deliver training and information
sharing opportunities for both early years and
youth service networks to ensure we have the
capacity to deliver best practice services and stay
up to date with innovation and trends.

Children
Youth
Families

S
P

Service
Providers

Within
existing
budget

O

1.3 Review Maternal Child Health Services to ensure
the service is efficient, effective and continues to
provide a high quality and responsive service.

Early
Years

P

BCH

Within
existing
budget

M

1.4 Formalise and strengthen service provider
networks including:
• South Coast Youth Services Providers Network
(Partner with the YES Youth Hub)
• Bass Coast Early Years Providers Network.

Youth
Early
Years

S

Service
Providers

Within
existing
budget

H
O

1.5 Promote and support early years partnerships,
integrated service models and increased ease
of access to services for families through
identification of opportunities for co-location
and service innovation.

Early
Years

S

Kindergartens,
MCH, Early
Childhood
Intervention
Services and
parenting
support

Within
existing
budget

O

1.6 Continue to support, financially resource the YES
Youth Hub (YYH) as a flagship youth engagement
and youth participation program, in partnership
with supporting organisations.

Youth

P

YYH Steering
Committee

BCSC to
provide
ongoing,
agreed,
operation/
program
support
and
resources
to YYH

O

S = Service provider P = partner A = Advocate • H = High (1-2 years) M = Medium (2-4 years) L = Low (5 years plus) O = ongoing
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Youth

P

YYH Steering
Committee
Youth Services
Providers
Network

1.8 Collaborate with the YYH steering committee to
develop a monitoring, evaluation, reporting
and improvement (MERI) framework to ensure
the service is efficient, effective and provides
a responsive service which delivers on its
shared outcomes.

Youth

P

YYH Steering
Committee
Youth Services
Providers
Network

1.9 Partner with the YYH steering committee and
other youth services to seek additional funding
from external sources to leverage existing funds
to provide youth services in the Bass Coast.

Youth

P

YYH Steering
Committee
Youth Services
Providers
Network

P

YYH Steering
Committee
Youth Services
Providers
Network

1.10 Partner with the YYH steering committee and youth Children
services to support school focused services,
Youth
to ensure children and young people access
Families
education, have positive education experiences
and maintain their health and wellbeing.

BCSC to
provide
ongoing,
agreed,
operation/
program
support
and
resources
to YYH

Priority

1.7 Collaborate with the steering committee to lead
the development of the YYH model including:
• On-line engagement of young people
• Expanded and coordinated range of
youth activities
• Youth events, opportunities and resources
• Mobile youth space and pop-up initiatives

Financial
Implications

Focus

Partners

Action

Our Role
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O

S = Service provider P = partner A = Advocate • H = High (1-2 years) M = Medium (2-4 years) L = Low (5 years plus) O = ongoing

Talia, aged 10
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Mia K, aged 11

DHHS
BCH
The Orange
Door
Best Start

Within
existing
budget/
seek grant
funding

H

2.2 Capacity building in early years and community
services in relation to the Child Safe Standards
to protect the safety and wellbeing of children
and young people by adhering to and monitoring
those Standards.

Children
Youth
Families

S

Schools
Kindergartens
Commission
for Children
and Young
People

Within
existing
budget

H

2.3 Partner with service providers to develop a
strategic approach to youth homelessness in Bass
Coast including options such as Foyer (supported
accommodation facility) and Early Intervention
(The Geelong Project).

Youth

P
A

Salvation Army
State Govt

Within
existing
budget

H

2.4 Partner with Gippsland Primary Healthcare
Network, Headspace and the Bass Coast Place
Based Suicide Prevention Advisory Group to
reduce youth suicide across the Shire, mitigate
the effects on local communities and support
postvention protocols.

Youth

P
A

Gippsland PHN
headspace

Within
existing
budget
Seek
funding

H

2.5 Partner with the YES Youth Hub (YYH) and the
Maternal and Child Health Service to establish
supports for young mothers/parents.

Youth

P

YYH Steering
Committee
Anglicare

Within
existing
budget

O

2.6 Partner with GippSport and the YMCA to
address the drop off in sport and physical
activity between the ages of 13-17.

Youth

P

GippSport
YMCA

Within
existing
budget

H

2.7 Collaborate with stakeholders to ensure
schools and local communities have access to
information and resources to respond to mental
health presentations and strengthen partnerships
with youth mental health services. COVID-19*

Youth

P
A

Youth Services

Seek grant
funding

H

Priority

Financial
Implications

P

Our Role

Early
Years

Focus

2.1 Partner with Child Protection Services and other
providers to ensure that our most vulnerable
children are identified and supported to access
early childhood services including Maternal and
Child Health Services and kindergarten.

Action

Partners

Bass Coast Shire Council Living Young Plan 2021-2025
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Strategy 2 – Ensure those with the highest need are supported

S = Service provider P = partner A = Advocate • H = High (1-2 years) M = Medium (2-4 years) L = Low (5 years plus) O = ongoing
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B

Inclusion, participation
and diversity

Empower our communities through participation in decision-making, community
life and celebrating diversity.

Our challenges
Active community engagement provides information
and knowledge that assists Council to make informed
decisions, develop strong partnerships and create
sustainable outcomes. These benefits, however, are
reliant on engagement being inclusive and reflective of
diversity. Participation and engagement in community
life creates a sense of belonging and connection.
In turn, this has the ability to unite and empower
individuals and communities that can lead to increased
community capacity and resilience amongst children,
young people and families.
Young people are largely under-represented, often
misrepresented and frequently not included in
government or community decisions which affect

Our opportunities
Bass Coast Shire has an opportunity
through the Living Young Plan to
improve and strengthen communities
through inclusion, participation and
cultural diversity. These improvements
sit under the following strategies in
the Action table on the next page:
Strategies
3. Celebrate diversity
4. Provide opportunities to influence
community life
5. Ensure our public spaces are youth
and child friendly and inclusive of
all abilities.

4

(DEEWR, 2009; DEECD, 2009)
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them. This can lead to young people feeling powerless
over their future and decisions being made without
their input, to ensure their experience is reflected and
their voice included in decision making and creating
opportunities that affect them.
It is universally accepted that children achieve better
outcomes when their unique strengths, abilities,
interests, and cultural practices are understood and
supported. Valuing and respecting diversity is vital
for children and young people to develop a strong
sense of identity. Principles of equity and diversity are
linked to children developing a sense of belonging,
identity and wellbeing, so that they become effective
communicators and confident, involved learners4.
The early years of life are crucial for young children
in developing their cultural identity. Children’s
sense of belonging and identity is enhanced when
they have a sense of place and connection to their
community and local environment. At the same
time, the issues and concerns for young people need
to be future focused and reflect their concerns for
the environment and climate change. Empowering
and activating young people to achieve change will
improve outcomes and sustained change.
The celebration of communities through local
conversation, events, sport, music and artistic/cultural
pursuits helps us to strengthen, educate and improve
the health and wellbeing of our communities. Bass
Coast recognises that all of our community spaces
and children’s/youth services need to be culturally
safe and welcoming for people of all backgrounds and
abilities. This Plan aims to partner with the community
to better understand, engage, collaborate and work
with our diverse community.

Priority

Financial
Implications

Partners

Our Role

Focus

Action
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Strategy 3 – Celebrate diversity
3.1 Partner with service providers to provide
cultural awareness and safety training and
disability awareness training for kindergartens
and other service providers.

Children
Families
Youth

P

Kindergartens
DET
Uniting Care
Service
Providers

Within
existing
budget

H

3.2 Continue to partner with South Coast Inclusion
Network (SCIN), headspace and the YES
Youth Hub (YYH) to identify opportunities
to celebrate and provide a more inclusive
and welcoming environment for the LGBTQI
community and young people with a disability.

Youth

P

South Coast
Inclusion
Network
Gippsland PHN
YYH
headspace

Within
existing
budget

H
O

3.3 Partner with YYH and young people to support
and encourage community organisations to
deliver inclusive and accessible programs that
inspire diversity, creativity, health and wellbeing
and active participation in community life –
music, art, mental health.

Youth

P

YYH
Community
Organisations

Within
existing
budget/seek
grant funding

H

3.4 Partner with service providers and community
groups to celebrate our young people and
diversity and raise awareness during national/
international days/weeks/events:
• Wear it Purple Day (celebration young
LGBTIQ community)
• Youth Week and Children’s Week
• Reconciliation Week
• Social Inclusion Week
• International Day of People with a Disability

Children
Families
Youth

P

YYH
Community
Organisations

Within
existing
budget

H
O

3.5 Partner with Bunurong Land Council Aboriginal
Corporation (BLCAC) and BCSC Aboriginal
Development Officer to identify and deliver
on actions to increase the well-being of
Indigenous children and young people.

Children
Youth

P

BLCAC

Within
existing
budget/seek
grant funding

H

S = Service provider P = partner A = Advocate • H = High (1-2 years) M = Medium (2-4 years) L = Low (5 years plus) O = ongoing
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Priority

Financial
Implications

School
age
Youth

Partners

Focus

3.6 Support BCSC's Reconciliation journey
via Young Leaders Program and increase
Indigenous learning opportunities in education
settings across BCSC.

Our Role

Action
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YYH
Schools
BLCAC

Within
existing
budget/seek
grant funding

H

Strategy 4 – Provide opportunities to influence community outcomes
4.1 Partner with the YES Youth Hub (YYH) to
establish a Youth Advisory Council to allow
Young People opportunities to have regular
and meaningful input into Council plans
and projects.

Youth

P

YYH
Young People

Within
existing
budget

H

4.2 Partner with the YYH to develop a Youth
Participation Strategy to enable young people
to have a regular and meaningful influence
over community projects and programs that
affect them.

School
age
Youth

S

YYH
Youth Services
Providers
Network
Youth Advisory
Council

Seek grant
funding
BCSC to
provide
ongoing
operation,
program
funding to
YYH
$10,000

H

4.3 Establish and facilitate a new Early Years
Leadership Advisory Group (EYLAG) to provide
knowledge and advice on areas impacting the
Early Years sector including:
• Accessible infrastructure requirements
• Accessible central kindergarten enrolment
and/or registration
• High quality and equitable processes
and programs with a particular focus on
vulnerable children and families

Early
Years

P

DET
EYLAG
MAV
BCH
Service
providers
with a focus
on vulnerable
families

Within
existing
budget

H

4.4 Continue to partner with service providers
to engage schools in Youth Parliament and
empower young people to stand up and be
heard in Parliament chambers.
Investigate other opportunities for young
people to strengthen their political voice.

Youth

P

YYH
Schools

BCSC to
provide
ongoing
operation,
program
funding to
YYH

S = Service provider P = partner A = Advocate • H = High (1-2 years) M = Medium (2-4 years) L = Low (5 years plus) O = ongoing
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Priority

Financial
Implications

School
age

Partners

Focus

4.5 Work with BCSC on the Climate Change Action
Plan and partner with local environment groups
to mentor young people to develop, lead
and promote projects that address climate
change mitigation.

Our Role

Action
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P

BCSC
Environment
Team
Local
environment
organisations,
groups

Within
existing
budget

H

Strategy 5 – Ensure our public spaces are youth and child friendly
5.1 Consider the future integration of the YYH into
a larger community hub with complementary
services such as library, arts etc. in line with
the future development of community spaces
in Wonthaggi and as part of the Wonthaggi
Activity Centre Plan.

Youth

S

YYH

Refer to
future
Capital
Works
budget

M

5.2 Engage and consult young people in the
accessible design and development of all
spaces where they are likely to play, skate,
congregate, and socialise (refer Action 4.2).

Children
Families
Youth

S

Young People
Schools
BCSC
Recreation
Team

Within
existing
budget

O

5.3 Continue to advocate for improved accessible
transport to enable all young people to access
friends, services and facilities.
Improvements may include buses, timetables,
discount fares, increased safety/visibility at bus
stops, low floor/wheelchair accessible buses.

Children
Families
Youth

A

State Govt

Within
existing
budget

H
O

5.4 Continue to partner with neighbourhood
houses and other organisations to investigate
accessible community transport opportunities
to allow young people to be connected with
friends, services and facilities.

Youth

P

Neighbourhood Houses

Within
existing
budget

5.5 Continue to partner with Wonthaggi
Neighbourhood Centre to deliver the L2P
Learner Driver Program to assist young people
to become safe, confident drivers so they can
access employment, education/training, and
social opportunities/community activities.

Youth

P

Wonthaggi
Neighbourhood Centre

Within
existing
budget

O

S = Service provider P = partner A = Advocate • H = High (1-2 years) M = Medium (2-4 years) L = Low (5 years plus) O = ongoing
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S
P

Schools
BCSC
Infrastructure
Team

Within
existing
budget

Priority

Financial
Implications

Children
Families
Youth

Partners

Focus

5.6 Advocate for active and accessible
travel options to enable young people to
travel independently:
• Support active travel to school programs
• Support shared path projects across
the municipality including Inverloch
to Wonthaggi

Our Role

Action
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H
O

S = Service provider P = partner A = Advocate • H = High (1-2 years) M = Medium (2-4 years) L = Low (5 years plus) O = ongoing

‘Increase bus services on school
holidays and maybe after school
activities. Most activities are after
school in major towns.’

‘Not enough playgrounds or bike
lanes and pedestrian crossings,
especially when there is lots of
traffic (Summer).’

Cape Woolamai resident, aged 35-49

Cowes resident, aged 35-49
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C

Education, training
and workforce

Support the delivery of quality education and successful transition to the
workforce for children and youth.

Our challenges
Research shows that quality play-based learning is
a powerful way to support children’s learning and
development. The benefits last into the school years
and beyond. Evidence also shows that two years
are better than one when it comes to early learning.
Taking part in a quality, accessible kindergarten
program at an earlier age leads to positive effects on
child development. It has even greater benefits for
children who need extra support or are in vulnerable
circumstances. In response, the State Government has
introduced two years of funded kindergarten. From
2022, three-year-olds will have access to five hours
per week in a kindergarten program, with a plan to
increase to a full 15-hour per week program by 2029.

In particular, this Plan recommends the introduction of
a central registration and enrolment scheme (CRES) for
Bass Coast to provide the following benefits:
• Equitable opportunities
• Support for families
• Support to kindergarten service providers
• Streamlined processes
• Accurate planning information.

This Plan sets out a number of actions to ensure
that the benefits of 3-year-old kindergarten can be
accessed and enjoyed by all children and families.

Skills, knowledge, creativity and adaptability will be
central in our future economy and community and is
reliant upon quality primary and secondary education
and access to tertiary education. Whilst education is
primarily the responsibility of the State Government, in
partnership with families, Council has an important role
in supporting local education services and professionals.

Our opportunities
Bass Coast Shire has an opportunity
through the Living Young Plan. These
actions sit under the following
strategies in the Action table below:
Strategies
6. Support the delivery of quality
accessible kindergarten and
childcare programs
7. Improve opportunities for young
people to successfully transition to
the workforce

This Plan recognises the need to collaborate with
experts in the early years education, development and
management industries, to provide a more detailed plan
into the future.

A lack of opportunities for school leavers to continue
education or training or successfully transition into the
workforce was one of the most cited challenges during
our community consultation. Many Bass Coast students
find access to tertiary education difficult due to long
travel distances, the need to re-locate and leave their
community and financial implications.
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Priority

Financial
Implications

Partners

Focus

Action

Bass Coast is also experiencing a shortfall in skilled
workers. This shortfall will be amplified by forecasted
industry growth particularly in the areas of health,

early years and education. A challenge for this Plan
is to partner with education and training institutes
and businesses to deliver relevant and inclusive
education and training options for our young people,
so they have the opportunity to be employed in
local growth industries.

Our Role

The establishment of the Country University Centre
Bass Coast in Wonthaggi in 2021, will give students the
option to access higher education without having to
leave Bass Coast.

Strategy 6 – Support the delivery of quality kindergarten and childcare programs
6.1 Co-design a Central Registration and
Enrolment Scheme (CRES) for Bass Coast
to ensure kindergarten enrolment is
equitable, streamlined and gives priority
to vulnerable families.

Early
Years

S

Kindergartens
BCH

DET Grant
available

H

6.2 Partner with DET and kindergartens to Increase
the availability and accessibility of 3-year-old
kindergarten services across the Shire in line
with the introduction of 5-15 hours per week of
universal access to 3-year-old kindergarten.

Early
Years

P

DET
Early Years
Managers
MAV

Within
existing
budget

H

6.3 Work with childcare providers to identify
strategies to help increase the availability
of funded 4-year-old accessible kindergarten
programs in childcare centres and minimise
the out of pocket cost for families.

Early
Years

P

Early Years
Managers
Childcare
Providers

Within
existing
budget

H

6.4 Deliver Council’s 10 year Infrastructure Plan to
ensure Council is able to accommodate the
introduction of 3 year old funded kindergarten
from 2022.

Early
Years

S

DET
Early Years
Managers
MAV
BCH
Primary School
YMCA

DET Grants
available
BCSC to
contribute
Refer to
capital works
budget
2021/22
2023/24

H
O

P

S = Service provider P = partner A = Advocate • H = High (1-2 years) M = Medium (2-4 years) L = Low (5 years plus) O = ongoing
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Our Role

Partners

Early
Years

P
A

EYLAG
BCH

Priority

Focus

6.5 Partner with Early Years Leadership Advisory
Group (EYLAG) to ascertain the current
demand for childcare and develop options to:
• Attract private providers
• Work with Bass Coast Health to attract
educators to Family Daycare to meet
demand and ensure the longevity of
affordable and accessible Family Daycare
services in Bass Coast Early Years
• Support and advocate for training and
education opportunities in Bass Coast Shire

Financial
Implications

Action
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Within
existing
budget

H

Strategy 7 – Improve opportunities for young people to transition to the workforce
7.1 Support the establishment and operation of
the Country University Centre Bass Coast in
Wonthaggi and its operation as a hub where
students can access quiet study spaces,
computers and academic support services.

Youth

A

Federal
Government
Tertiary
education
providers

Within
existing
budget

H

7.2 Expand the BCSC Trainee Program and other
avenues for young people to receive workforce
training such as work experience
and mentorship.

Youth

S

Schools
LLEN

Within
existing
budget

M

7.3 Partner with local TAFE and universities to
design and deliver accessible courses to meet
local demand for employment including early
years education.

Youth

A

South
Gippsland and
Bass Coast
LLEN

Within
existing
budget

H

7.4 Partner with Gippsland TAFE and the YES Youth
Hub (YYH) to deliver 'Let’s Life Program' and
empower young people to have the skills
and resources required to study away from
their home.

Youth

P

Gippsland Tafe
YYH

Within
existing
budget

O

7.5 Partner with YYH to support youth-led
entrepreneurship and investigate opportunities
for BCSC to prioritise youth-led businesses.
COVID-19*

Youth

P

YYH

Within
existing
budget

H

S = Service provider P = partner A = Advocate • H = High (1-2 years) M = Medium (2-4 years) L = Low (5 years plus) O = ongoing
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How will we measure success?
The Living Young Plan will set the agenda for an annual
work plan to be delivered every 12 months.
We will review the actions in the Living Young Plan
annually to develop the work plan to ensure we are on
track and having a positive impact on the health and
well-being of young people in Bass Coast.

To assist our evaluation, we will select several
measurable indicators. The table below sets out our
indicators for 2021/2022.

Strategy

Actions

What we're testing

Outcome if successful

How we will measure success

1

1.4

Formalising and
strengthening
service provider
networks

A stronger connection
between youth services,
early years services and
Council.

• Number of meetings
• Formalised structures are
implemented
• An annual survey will measure:
– Sense of connection
– Service engagement
– Communication

4

4.1
4.2

Youth Engagement
and Participation
Strategy

Young people will have a
meaningful influence over
community projects that
affect them.

• Number of young people
involved in creating the Strategy
• Number of Council projects
incorporating youth consultation
• Young people feel like they have
a voice

6

6.1

Collaboration with
Early Years Services
to deliver a Central
Registration and
Enrolment Scheme

An increase in enrolments.
Kinder’s will have a role in
designing the CRES with
ongoing consultation
throughout the design and
implementation process.

• Number of enrolments
• Feedback gathered from families
• Feedback gathered from services
on design and implementation
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Appendix
The following documents provide the foundation for the
principles adhered to throughout the Living Young Plan.
Title

Relevance

United Nations
Convention on the Rights
of the Child (UNCRC)

A legally-binding international agreement that sets out children’s rights and how
governments should work together to make them available to all children. All levels of
government in Australia work together to make these rights available to all children.

Victoria's Charter of
Human Rights and
Responsibilities

Charter of Human Rights and Responsibilities Act 2006 (the Charter) is a Victorian law that
sets out the basic rights, freedoms and responsibilities of all people in Victoria. The Charter
requires public authorities, including local government, to act consistently with the human
rights in the Charter.

Equal Opportunity
Act 2010

The Equal Opportunity Act 2010 provides protections from discrimination in public life in
Victoria. When accessing Children’s Services, this includes protection, from discrimination
when on the basis of disability, gender identity, race (including colour, nationality, ethnicity
and ethnic origin), religious belief or activity or sexual orientation.

Disability Discrimination
Act 1992

The Disability Discrimination Act 1992 (DDA) makes it unlawful to discriminate against a
person, in many areas of public life, including getting or using services because of their
disability. This includes getting and using Children’s Services.

Children's Services
Act 1996

Victorian legislation that provides for the licensing and regulation of children's services.

Children's Services
Regulations 2009

Victorian regulations regarding licensing and operation of children's services.

Child Wellbeing and
Safety Act 2005

Victorian legislation that provides an overarching legislative framework designed to
encourage and support a shared commitment towards children in Victoria.

Children, Youth and
Families Act 2005

Builds on the foundations of the Child Wellbeing and Safety Act 2005 to provide guidance
on additional considerations in promoting positive outcomes for children who are vulnerable
as a result of their family circumstances.

Early Years Compact,
Supporting Children and
families in the Early Years

A Compact between the Department of Education and Training, Department of Health
and Human Services and Local Government (represented by the Municipal Association of
Victoria) 2017-2027, to integrate planning, coordination and information sharing across the
early years sector in Victoria.

National Quality
Framework – Australian
Children’s Education and
Care Quality Authority

A national system for the regulation and quality assessment of education and care services.
It applies to most long day care, preschool/kindergarten, family day care and outside school
hours care services.
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Executive summary
The purpose of this community consultation project was to gather community input to guide and assist
Council with the development of the Living Young-A better Bass Coast for children, young people
and families Plan. People who live, work and visit the Bass Coast municipality were identified as the
target population to engage in this public consultation.
ChatterBox Projects was engaged by Bass Coast Shire Council to undertake five place-based popup community consultations, host an online survey and develop an engagement kit for Bass Coast
staff to undertake a range of their own place-based Pop-In engagement activities. These
engagement activities were undertaken in January and February 2020 with the online survey being
open from 6 January to 31 March 2020.
Overview of participation profile
The communications and engagement activities were effective in engaging around 841 participants
comprising 226 online and approximately 615 place-based pop-up engagement participants.
Given the resident population for Bass Coast is 36,320 (ABS 2019 estimated resident population), a
sample size of 841 people with varied demographic characteristics along with evidence of
consistently recurring themes in the responses, encourages good confidence in the findings.
Demographic data was not submitted by or captured for all participants. The participation profile
has been mostly generated from the information reported by the survey respondents (between 272
and 372 respondents):






The majority of respondents were female (62.75%).
Respondents were a variety of ages: 29.6% indicated they were 35-49 years followed by
21.8% 12-17 years.
A majority of respondents live in towns across Bass Coast (86.2%) with many living in Inverloch
(20.6%), Wonthaggi (20.3%) and Cowes (11.26%).
A high proportion of respondents were parents or carers of children and young people (43%)
Nearly 10% were born overseas.

Key findings from the analysis of the community feedback
Participants indicated the best thing about being a child, young person or family in Bass Coast
varies greatly. Topics referenced most frequently across all engagement activities were:








Natural aspects of the area: beach, ocean, coastline; beautiful natural environment, fresh air,
bushland and wildlife; open spaces and outdoor spaces
Social aspects of the area: sense of community; friendly people, know each other, close to family
or friends; community groups, clubs and volunteering
Access to beach, coast and shops
Variety of recreation facilities
Relaxed living and outdoor lifestyle
Variety of activities and things to do
Recreation, sporting and outdoor options.

Participants generally indicated that Bass Coast is child, youth and family friendly in some
aspects, although mixed views were apparent.
The majority of participants agreed that there are:
4






Enough opportunities for their family to connect with their local community (69.08%)
Enough recreation programs, services and facilities (55.32%)
Enough social and entertainment options to meet their/their family’s needs (54.47%)
Enough health services (53.81%).

In contrast, many participants also disagreed, particularly in relation to:
 Enough education/training/employment opportunities in Bass Coast (39.15%)
 Enough health services (31.35%)
 Enough recreation programs, services and facilities (30.22%)
 Enough social and entertainment options to meet your/your family’s needs (29.79%)
 Enough opportunities for their family to share their feedback and ideas to help shape the
outcomes of their local community (22.13%)
 Enough childcare and kindergarten services to meet family’s needs (20.00%).
Participants indicated there were many challenges for children, young people and families in
Bass Coast. Topics referenced most frequently related to:
 Lack of transport across Bass Coast
 Safety, specifically road safety and pedestrian crossings
 Lack of events, activities and programs
 Lack of employment opportunities
 Limited access to health services, education options and affordable housing
 Limited childcare options
Participants advised there were many challenges for children (0-11 years) and/or families in
Bass Coast Shire. Topics referenced most frequently related to:








Insufficient childcare, day care or kinder services (lack of childcare facilities, difficulties accessing
local childcare services, day care services and enrolling in kindergarten)
Lack of public transport and walking/cycling infrastructure (lack of transport generally, lack of
safe road crossings, footpaths, bike paths and need for bus services)
Insufficient events, activities or programs
Insufficient access to recreation spaces and facilities
Child personal safety and resilience
Limited access to support or specialist services
Limited education facilities, opportunities or support.

Participants advised there were many challenges for young people (12-25 years) in Bass Coast
Shire. Topics referenced most frequently related to:







Lack of things to do and entertainment options(having nothing to do, a lack of social and
recreational activities and few entertainment options)
Lack of transport and public transport (lack of transport generally, need for more frequent bus
services and difficulty getting around the area)
Limited access to schools and post-school education options
Limited training options and employment prospects
Personal safety and mental health
Lack of mobility and travelling distance.

Participants provided many suggestions for making Bass Coast better for children, young people
and families in the future. Suggestions referenced most frequently related to:
 More recreation, leisure and sports activities and facilities (water park, playgrounds, new or
improved swimming pool, mountain bike track, skate ramp, bowling alley and a park run)
5






More events and activities
More bike paths/lanes and walking paths
Safety mostly around pedestrian and road safety
Additional or improved transport.

Participants provided many suggestions for making Bass Coast better for children (0-11 years)
and/or families in the future. Suggestions referenced most frequently related to:








Increase recreation spaces and facilities including indoor spaces and skate park (indoor sport
recreational spaces, playgrounds and active outdoor spaces)
More child and family friendly events, activities and programs (more activities and social
activities that are affordable or free for children as well as family friendly events)
Improve and increase the playgrounds
Improve or build a pool or aquatic centre
Improve and increase the footpaths and bike tracks or paths
Provide more childcare, day care and kinder services
Improve public transport, increase bus services and transport options.

Participants provided many suggestions for making Bass Coast better for young people (12-25
years) in the future. Suggestions referenced most frequently related to:







Improve public transport and increase transport options (more frequent public transport
particularly buses, more transport options to get around and having access to safe, cheaper and
night-time transport options)
Provide more community events and youth activities (community events, festivals, social and fun
activities, outdoor and non-sport activities)
Increase schools and post-school education and training options
Increase recreation spaces and facilities
Increase employment prospects, variety of jobs and career support
Support and promote youth activities and opportunities.

Independent consultant observations and notes
Overall, the community were happy to provide their feedback and ideas both online and during the
place-based pop-up and pop-in events. We did receive some comments that were not related to the
topic of children, young people and families and were general feedback particularly in the
Chatboard comments.
The Bass Coast community responded well to the variety of interactive and engaging tools used in
the consultation, and this ensured a wide cross-section of the community were able to participate
including children and young people. Having access to an online survey allowed those residents and
holiday homeowners who may not have been in Bass Coast during the face to face engagement an
opportunity to participate.
While the majority of participants indicated Bass Coast was already child, youth and familyfriendly, there are some key elements that the community would like to see improved. These elements
and priorities varied from town to town.
Council can leverage this participation by keeping the respondents informed and engaged in the
development of the draft Living Young Plan. Future stages should include how community feedback
has been used to inform the creation of the draft plan.

6

Part 1. Project background and overview of consultation
1.1 Background and purpose
The purpose of this community consultation project was to gather community input to guide and assist
Council with the development of the Living Young Plan- A Better Bass Coast for Children, Youth and
Families. People who live, work and visit the Bass Coast municipality were identified as the target
population to engage in this public consultation.
To encourage community participation, Council undertook a range of
communication activities to promote both the online survey and pop-up
engagement program. This included the distribution of a project postcard to
libraries and other Council facilities as well as a range of social media posts
on Facebook.

1.2 Overview of consultation program
ChatterBox Projects was engaged by Bass Coast Shire Council to undertake five place-based popup community consultations, host an online survey and develop an engagement kit for Bass Coast
staff to undertake a range of their own place-based Pop-In engagement activities.
These engagement activities were undertaken in January and February 2020 with the online survey
being open from 6 January to 31 March, 2020. The place-based community consultation events took
place during January and February 2020. The place-based engagements intercepted people while
they were out and about attending local facilities and public events.
The place-based pop-up approach provided opportunities to obtain feedback from people who
may not usually engage with Council planning initiatives and enabled the engagement of a diverse
range of community members including children, young people, adults, parents and carers, LGBTI,
Aboriginal and Torres Strait Islanders, people born oversea and people with a disability.
The engagement program was designed to capture feedback about the extent to which the Shire is
child, youth and family friendly, the best thing about being a child, young person or family in Bass
Coast, the biggest challenges and suggestions to make Bass Coast better for children, young people
and families. A variety of interactive and engaging tools were used to ensure a wide section of the
community participated including children.
The approach used for the place-based engagement activities was
the ChatterBox pop-up trailer platform for outdoor events and an
internal interactive display for indoor pop-in events. The ChatterBox
engagement platform is a bright yellow, custom built mobile trailer
that has been specifically designed
to take creative and inclusive
engagement tools to locations
where people are already present.
The tools used as part of the
place-based engagements were specifically designed to:
 gather data that aligned with the online survey
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enable people to get involved in a range of ways, especially if they felt uncomfortable
filling in a survey or were time-poor
encourage responses from a diverse range of people
enable the community to provide feedback in a variety of ways at the same time, which was
highly beneficial during busy times.

The purpose-built trailer was used for five place-based pop-up consultations to capture people from
different location and demographics. These were held on different days and times and in different
locations (towns), as shown in Table 1.
The indoor pop-in interactive displays were used for two specific engagements at the Wonthaggi
Library and Wonthaggi Union Community Arts Centre during holiday activities.
Table 1: Schedule of place-based engagements
Pop-up

Pop-up location

Date and time

1

Wonthaggi Show, Wonthaggi

11 January 2020

2

Inverloch Farmers Market, Inverloch

19 January 2020

3

Wonthaggi Library

21 January 2020

4

Wonthaggi Union Community Arts Centre

22 January 2020

5

Cowes Twilight Market, Cowes

25 January 2020

6

Grantville Market, Grantville

26 January 2020

7

San Remo Channel Challenge, San Remo

8 February 2020

1.3 Overview of outcomes from the consultation program
The engagement activities were effective in engaging around 841
participants, 226 through the online survey and approximately 615
participants at place-based pop-up engagement events.
Demographic data was not submitted by, or captured for all
participants, so the participation profile has been generated from
the demographic and personal characteristics reported by the
survey respondents (see Part 2 for more details).
Approximately 615 people were engaged during the seven place-based engagement events
providing approximately 2,000 written ideas, views and comments. A variety of interactive tools
were used at the place-based engagements: Voting pod, Dotmocracy activity (voting with dots),
Chatboards, Idea drawings and paper surveys.





148 people completed a hard copy (paper) survey
150 people participated in the dotmocracy activity
420 people participated in the voting pod activity
205 comments were received via the chatboards
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138 surveys and postcards were distributed with reply paid envelopes
29 children and young people provided their feedback by drawing their ideas

Table 2: Engagement participation numbers by location

Number of hard copy
surveys completed
Number of comments on
Chatboard 1
(Challenges)
Number of comments on
Chatboard 2 (Ideas)
Number of postcards
completed
Number of Big Ideas
drawings
Number of dotmocracy
participants
Number of voting pod
participants
Number of speech
bubble chat board
photos
Number of surveys
distributed
Number of postcards
distributed
Approximate number of
people engaged

11
January
Wonthaggi
Show

19
January
Inverloch
Farmers
Market

21
January
Wonthaggi
Library

22
January
Wonthaggi
Arts
Centre

25
January
Cowes
Twilight
Market

26
January
Grantville
Market

Pop-Up 1

Pop-Up 2

Pop-In 1

Pop-In 2

Pop-Up 3

Pop-Up 4

8
February
San
Remo
Channel
Challenge
Pop-Up 5

31

49

14

13

16

15

10

26

8

0

0

8

0

8

39

32

5

2

35

15

27

0

1

10

8

0

0

4

3

15

3

3

1

2

2

41

29

19

11

11

27

12

153

71

NA

NA

104

48

44

0

0

0

0

0

0

0

23

9

6

2

21

14

6

10

0

35

6

3

0

3

200

120

40

25

120

40

70

1.4 Consultation questions, data analysis approach and generalisability of the findings
Survey respondents and place-based pop up engagement participants were asked similar mostly
open-ended questions, as shown in Table 3.
Table 3: Summary of questions by engagement approach
Question
What's the best thing about being a child, young person
or family in Bass Coast? (see 3.1)
Do you think Bass Coast is child, youth and family
friendly? (Yes, No, Unsure) and Why? (see 3.2)
How much do you agree or disagree with the following
statements about Bass Coast? (7 statements listed) (see
3.2)
Bass Coast is a great place for children, young people
and families to live and visit (strongly agree to strongly
disagree) (see 3.2)
How much do you agree or disagree with the following
statements about Bass Coast? (followed by 7 statements)
(see 3.2)

Survey

Pop-up engagement

Yes

Yes, Ideas drawing

Yes

N/A

Yes

N/A

Yes

Yes, Voting pod

Yes

N/A
9

What are the biggest challenges for children and/or
families in Bass Coast Shire? (see 3.3)
What are the biggest challenges for children (0-11 years)
and/or families in Bass Coast Shire? (see 3.4)
What are the biggest challenges for young people (1225 years) in Bass Coast Shire? (see 3.5)
What would you do to make Bass Coast better for
children and families in the future? (see 3.6)
What would you do to make Bass Coast better for
children (0-11 years) and families in the future? (see 3.7)
What would you do to make Bass Coast better for young
people (12-25 years) in the future? (see 3.8)

N/A

Yes, Chatboard

Yes

N/A

Yes

N/A

N/A

Yes, Chatboard
Yes, Ideas drawing
Yes, Dotmocracy

Yes

N/A

Yes

N/A

As the consultation generated large volumes of personalised feedback, the responses were analysed
with the assistance of Microsoft Excel. The feedback was subjected to content analysis using a
template approach. This analysis method is appropriate as it permits the data to be carefully sorted
and categorised using prescribed and emergent themes.
The survey responses varied in detail and length, from single words to several sentences. Many
responses contained comments which referred to multiple themes. Therefore, in order to extract the
maximum value from the feedback, the unit of analysis was at the word, sentence or phrase,
depending on what was appropriate to reflect the view in a meaningful way. In practice this
meant shifting meaningful segments within each response to the most relevant theme.
The feedback was manually reviewed for recurring and common topics, which were then identified
as themes. Following the identification of themes, each statement within each response was coded to
generate frequency counts which reflect the relative centrality of the topic. Where a statement did
not appear to neatly fit within a theme, it was classified as “Other”. The descriptive label developed
for each theme was generated based on an interpretation of the community sentiment coded within
each theme category. For themes with 50 or more ideas that are quite specific and often repeated,
sub-themes are also presented in an indicative occurrence order.
Given the resident population for Bass Coast is 36,320 (ABS 2019 estimated resident population), a
sample size of 763 people with varied demographic characteristics along with evidence of
consistently recurring themes in the responses, encourages good confidence in the findings.
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Part 2. Description of participation profile
People who live, work and visit the Bass Coast municipality were
identified as the target population to engage in this community
consultation. The broader community could also participate by
completing the online survey.
Participant demographic data was captured to varying degrees
across the engagement activities. Therefore, it is not possible to
provide a complete participation profile or to determine the extent
to which participants reflect a representative sample of the Bass
Coast resident population.
The engagement activities were effective in generating a substantial number of participants who
live, work or play in Bass Coast. Around 841 participants were engaged in this public consultation.
The following participation profile has been mostly generated from the information reported by the
survey respondents (between 272 and 372 respondents).
A total of 306 participants reported a residential address of which most (or 86.2%) reported living
in Bass Coast and 48 (13.8%) indicated they lived outside of Bass Coast.
Detailed demographic data were captured for the 372 survey respondents (paper and online
submissions), although some survey respondents elected not to disclose gender, age or residential
suburb. Limited demographic data are available or reported in relation to the seven place-based
engagements.







Of the 306 respondents who indicated their gender, 62.8% were female
Of the 372 respondents who indicated their age, 29.6% were between 35-49 years and
21.8% were between 12-17 years.
Of the 364 respondents who indicated their residential suburb, 86.2% lived in Bass Coast
with a large majority living in Inverloch (20.6%) and Wonthaggi (20.3%) with a further
11.3% living in Cowes.
Of the 272 respondents who indicated how they identified, 43% indicated being a parent or
guardian of a person under 25 years, 9.2% were born overseas, 6.6% were a carer of a
person with a disability, 5.2% LGBTI, 4% a person with a disability and 1.5% Aboriginal or
Torres Strait Islander.
Of the 363 respondents who indicated their relationship to Bass Coast, 84.3% they lived fulltime or part-time in Bass Coast, 20.9% worked in Bass Coast and 8.5% holiday or visit often.

The findings presented in Part 3 of this report may be regarded as accurately reflecting the views
of the participants. As there is evidence of consistently recurring themes in the responses
gathered across multiple engagement activities, this encourages good confidence in the findings
to the Bass Coast population. It is noted that some individuals may have participated in more than
one engagement activity.

11

2.1 Gender of participants
Survey respondents were asked to indicate their gender. All response options were selected, albeit
to varying degrees. As shown in Chart 1, of the 306 respondents who indicated their gender, the
majority are female (192)
Chart 1: Gender of survey respondents

Gender
250
192

200

150

100
63
50
1

4

Gender diverse

Prefer not to say

0
Female

Male

2.2 Age of participants
Survey respondents were asked to indicate their age grouping. All response options were selected,
albeit to varying degrees. As shown in Chart 2, of the 372 respondents who indicated their age,
persons in two age groupings were highly engaged: 35-49 years (110) and 12-17 years (81)
Chart 2: Age groupings of survey respondents

Age:
120

110

100
81
80
60

50
37

40

29

26

23
20
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0
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5-11
years

12-17
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25-34
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6
Prefer not
to say
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2.3 Participants’ residential town
Survey respondents were asked to indicate where they live. A total of 31 Bass Coast towns were
indicated as well as “Other”.
As shown in Chart 3, of the 364 respondents who indicated their residential suburb, 314 lived in Bass
Coast with a large majority living in Inverloch (75) and Wonthaggi (74) with a further 41 living in
Cowes.
48 respondents reported living outside of Bass Coast.
Chart 3: Residential suburbs of survey respondents

Where do they live?
75

80

74

70
60

49

50

41

40
30
20
10

9 7

14

18
1

6

6 7

2

1

9
1 1 1

5
2 3 0 1 2 3 2 3 4
2 2 4 1

Bass 3991
Bass Coast
Cape Paterson 3995
Cape Woolamai 3925
Corinella 3984
Coronet Bay 3984
Cowes 3922
Dalyston 3992
Grantville 3984
Gurdies, The 3984
Inverloch 3996
Kernot 3979
Kilcunda3995
Kongwak 3951
Krowera 3945
Newhaven 3925
North Wonthaggi 3995
Phillip Island
Pioneer Bay 3984
Pound Creek 3996
Rhyll 3923
Ryanston 3992
San Remo 3925
South Dudley 3995
Sunset Strip 3922
Surf Beach 3992
Tenby Point 3984
Ventnor 3992
Wattle Bank 3995
West Creek 3992
Wimbledon Heights 3992
Wonthaggi 3995
Other (please specify)

0

7

Other:















Melbourne (4)
Mt Eliza (3)
Blackburn (2)
Brunswick (2)
Doncaster (2)
Fairfield (2)
Hughesdale (2)
Leongatha (2)
Traralgon (2)
Albert Park (1)
Briagolong (1)
Brunswick East (1)
Cape Woolamai (1)
Casey Council (1)














Coburg (1)
Doncaster (1)
Emerald (1)
Fitzroy (1)
Glen Waverly (1)
Hampton (1)
Healesville (1)
Korumburra (1)
Meeniyan (1)
Mirboo North (1)
Mornington Peninsula
(Safety Beach) (1)
Mount Martha (1)












Niddrie, Melbourne
(1)
Northcote (1)
Outtrim, 3951 (1)
Pascoe Vale (1)
Pound Creek - South
Gippy Shire (1)
Preston (Melbourne)
(1)
Richmond (1)
South Gippsland (1)
Tarwin Lowes (1)
Warragul (1)
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2.4 Participants’ diversity characteristics
Survey respondents were asked to indicate their diversity characteristics and to select all that apply.
All response options were selected, albeit to varying degrees. As shown in Chart 4, of the 272
respondents who answered this question, 117 indicated being a parent or guardian of a person
under 25 years, 108 indicated they didn’t identify as anything, 25 were born overseas, 18 were a
carer of a person with a disability, 14 LGBTI, 11 a person with a disability and 4 Aboriginal or
Torres Strait Islander.
Chart 4: Diversity characteristics of survey respondents

How respondents identified
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4
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2.5 Participants’ connections to Bass Coast
Survey respondents were asked to indicate their connection/s to Bass Coast. All response options
were selected, albeit to varying degrees. As shown in Chart 5, most of the 363 respondents
indicated they lived full-time or part-time in Bass Coast (306). 76 worked in Bass Coast and 31
holiday or visit often.
Of the 20 children who participated in the Big ideas drawing activity, 12 lived in Bass Coast and 8
were visiting.
Chart 5: Survey respondents’ connections to Bass Coast

Connection to Bass Coast
350
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300
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200
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100

31

50

11

17

0
Live here
(full or part time)

Work here
(full or part time)

Holiday or visit here Holiday or visit here
often
sometimes/first time
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Other
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The 17 respondents who indicated “Other”, provided the following responses:
















Live in Gippsland (1)
Use services in Bass Coast (1)
Live in South Gippsland and visit often (1)
Own a holiday home here. (1)
Family in Grantville (1)
Volunteer (1)
Holiday house (1)
Holiday house permanent (1)
Live in Korumburra and come down to Inverloch 1-3 times/work (1)
Holiday - retirement property (1)
Planning to retire here (1)
Work at West Gippsland Libraries (1)
work in partnership with organisations in Bass Coast (1)
Rent investment property to permanent tenants (1)
No answer (3)

In summary, based on the demographic and personal characteristics reported by most of the 374
survey respondents:





The majority of respondents were residents of Bass Coast.
Respondents were a variety of ages however there was good representation from the 12-17
years and 35-49 years age groups.
There was representation from respondents living in Inverloch, Wonthaggi and Cowes.
Diversity characteristics: There was high representation of parents and carers of children and
young people.
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Part 3. Findings from the analysis of the community feedback
This section reports the findings from the analysis of the community feedback gathered via survey
(online and hard copy (paper) and place-based engagement activities.
3.1 Best things about being a child, young person or family in Bass Coast
Survey respondents were asked “What's the best thing about being a child, young person or family
in Bass Coast?” and invited to provide a personalised response. A total of 304 survey respondents
answered this question. At least 10% of respondents provided responses that related to each of the
following features:








Natural aspects of the area
Social aspects of the area
Access to beach, coast and shops
Variety of recreation facilities
Relaxed living and outdoor lifestyle
Variety of activities and things to do
Recreation, sporting and outdoor options

Table 4 and Chart 6 presents descriptive themes and sub-themes with overall frequency counts.
Respondents value many features offered in Bass Coast. The two most frequently reported features
regarded as the best thing about being a child, young person or family in Bass Coast are:
1. Natural aspects of the area (beach, ocean, coastline; beautiful natural environment, fresh air,
bushland and wildlife; open spaces and outdoor spaces)
2. Social aspects of the area (sense of community; friendly people, know each other, close to family
or friends; community groups, clubs and volunteering).
Table 4: Summary table of themes and sub-themes in “best things” with counts (304 survey
responses)
Themes and sub-themes in best thing responses
*Natural aspects of the area, sub-themes as follows:
 Beach, ocean and coastline (104)
 Beautiful natural environment, fresh air, bushland and wildlife (58)
 Open spaces and outdoor spaces (17)
*Social aspects of the area, sub-themes as follows:
 Sense of community (56)
 Friendly people, know each other, close to family or friends (20)
 Community groups, clubs and volunteering (10)
Access to beach, coast and shops, not lots of traffic, close to city
Variety of recreation facilities, parks, playgrounds, ovals, outdoor spaces, walking trails,
bike tracks and skate park
Relaxed living, outdoor lifestyle and freedom

Number of survey
responses relating
to theme
147

81
47
40
37

Variety of activities and things to do, events, arts and leisure opportunities

31

Recreation programs, sporting and outdoor options

30

Safe, peaceful and clean place

28

Small country town with a small community feel

15

Great schools and kindergartens

12

Other: single mentions or not specifically relevant

12
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Number of survey
responses relating
to theme

Themes and sub-themes in best thing responses
Access to services, library, playgroup and support services

11

General facilities and amenities

6

Retail and dining/entertainment options

5

Total theme references in survey responses
*NOTE: Some individual responses referenced more than one sub-theme in this theme

502

Chart 6: Summary of themes with counts in “best things” (304 survey responses)
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A brief outline of the two most frequently referenced themes is provided here and accompanied by
selected verbatim quotes to illustrate community sentiment.
Natural aspects of the area

Referenced in 147 surveys

Just under half of the survey respondents (147 of 304) provided responses that related to “Natural
aspects of the area” as the best thing about being a child, young person or family in Bass Coast.
Beach, ocean and coastline (104 surveys): Many respondents referred to the beach, ocean or
coastline. As demonstrated by the following verbatim quotes, some respondents referred simply to
beach or beaches. Others reported the things that they do at the beach (spending time with family,
friends, fishing or being part of the beach community). Some respondents referred to the beautiful
and pristine beaches, while others reported the best thing is living along a coastline or by the ocean.
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“Beautiful beaches” (Male, 5-11 years, Inverloch)
“The beaches and community around the beach”
(Female, 12-17 years, Cape Paterson)
“Living by the ocean and on land” (Female, 25-34 years, Bass)
“Beaches, nature and beautiful surroundings”
(Female, 35-49, Kilcunda)
“ Our beautiful beaches” (Female, 35-49, Phillip Island)
“Beautiful coastline, great fishing and beaches”
(Male, 60-69, Cowes)
Beautiful natural environment, fresh air, bushland and wildlife (58 surveys): Some respondents
referred to specific features of the natural environment as the best thing about being a child, young
person or family in Bass Coast. Respondents referred to nature, natural landscape or environment.
Some respondents referred to the cleaner environment and clean fresh air, while others reported the
best thing is the bushland, wildlife or vegetation.

”Nature” (Female, 5-11 years, Cowes)
“The natural resources” (Male, 35-49 years, Cape Woolamai)
“Environment - beach, bush” (Female, 50-59, Cape Paterson)
Open spaces and outdoor spaces (17 surveys): Some respondents referred to open spaces and
outdoor spaces as the best thing about being a child, young person or family in Bass Coast.
Respondents referred to having plenty of open space, beautiful open space, outdoor and outside
spaces.

“Beautiful open space” (Female, 12-17 years, Cape Paterson)
“The beautiful outside space” (Female, 25-24, Cowes)
“Plenty of open space” (Gender not stated, 70-79, Wonthaggi)
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Social aspects of the area

Referenced in 81 surveys

Over one quarter of survey respondents (81 of 304) provided responses that related to “Social
aspects of the area” as the best thing about being a child, young person or family in Bass Coast.
Sense of community (56 surveys): As demonstrated by the following verbatim quotes, some
respondents referred to the sense of community as the best thing about being a child, young person
or family in Bass Coast. Respondents referred to the community, sense of community and community
spirit. Other respondents referred to the friendly or close community.

“The communities are usually close” (Female, 12-17 years, Kilcunda)
“Community spirit” (Male, 35-49 years, Cape Woolamai)
“The morale of the town - Great community” (Female, 25-34, South Dudley)
Friendly people, know each other, close to family or friends (20 surveys): Some respondents
referred to the friendly people or people knowing each other as the best thing about being a child,
young person or family in Bass Coast. Other respondents referred to spending time with family or
friends.

“Hanging out with friends and family” (Male, 12-17 years, Cowes)
“You are part of a community where everyone knows each other”
(Gender not stated, 25-34 years, Ventnor)
“Friendly locals” (Other, 35-49 years, Wonthaggi)
Community groups, clubs and volunteering (10 surveys): A small number of respondents referred
to participating in community groups or clubs or volunteering as the best thing about being a child,
young person or family in Bass Coast.

“Having access to many leisure activities and groups and clubs to be a part of”
(Female, 6-11 years, Surf Beach)
“Opportunities and theatrical group” (Male, 12-17 years, Cowes)
“Volunteer run playgroup, music groups” (Female, 35-49 years, Inverloch)
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Children participating in the Big idea drawing activity were asked “What's the best thing about
being a child, young person or family in Bass Coast?” and “What would you do to make Bass Coast
better for children, young people and families in the future?” and invited to provide a personalised
response in words or using a drawing. A total of 24 children submitted a Big idea drawing. Many
drawings were from very young children and could not be interpreted.
Table 5: A sample of the interpretable drawings are presented below.
Drawing

Details

Louise, who is 8 years, says the best thing is to have fun and
helping people would make it better

Luca, 6 years says a new playground would make Bass Coast
better

Logan, 7 says toys is the best thing and a zoo would make it
better

Austin, 7 years says the best thing is the skate ramp and a
football field would make it better
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Drawing

Details

Finn, 9 years says Tompsense (sic) Reserve is the best thing and
a motorbike track would make it better

Jeorgia, 7 years says skool (sic) is the best thing and a
motorbike track would make it better

Macy, 4 years says the best thing is the beach and a jumping
castle would make it better

Ananna, 5 years says the best thing is the beach and a
playground would make it better

Loa, 10 years, says the best thing is the beach, wildlife and
kangaroos and says more activities and teaching kids about
the environment would make it better
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Drawing

Details

Harrison, 9 years, says the best thing is him drawing, and
thinks more markets would make it better

Erin, 6 years says the best thing is the sun and trees and says
no more fires would make it better

The Big ideas submitted by drawing participants were consistent with the previously reported survey
findings. Children referred to the beach, recreational spaces and natural environment.
3.2 Views about whether Bass Coast is child, youth and family friendly
Survey respondents were asked “Do you think Bass Coast is child, youth and family friendly?” and
presented with three response options (Yes, No and Not sure). A total of 235 survey respondents
answered this question. As shown in Chart 7, the majority of respondents indicated “Yes” (68.9% or
162).
Chart 7: Summary of views about Bass Coast being child, youth and family friendly (235 survey
responses)
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After responding to the question “Do you think Bass Coast is child, youth and family friendly?”,
survey respondents were also prompted “Why?”. A total of 187 of the 235 survey respondents
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provided personalised feedback and reported a variety of views. A brief overview of the
community sentiment is presented using the response options of Yes, Not sure and No as categories.
Yes, Bass Coast is child, youth and family friendly

Referenced in 128 surveys

Just over two thirds of survey respondents answering this question (128 of 187) indicated yes, Bass
Coast is child, youth and family friendly. These comments reiterated points submitted as the “best
thing about being a child, young person or family in Bass Coast” which were reported in section 3.1.
Not sure whether Bass Coast is child, youth and family friendly

Referenced in 38 surveys

Some respondents answering this question (38 of 187) indicated they were not sure whether Bass
Coast is child, youth and family friendly. These respondents provided one or more varied reasons.
Analysis of the explanations revealed in general terms:












Needs more social options and things to do (12)
Need to improve or increase outdoor places and recreation spaces (8)
Needs more public transport (7)
Needs more health and medical care options (6)
Mixed views (6)
Needs more education infrastructure (4)
Needs more information and communication about what is available (4)
Needs to improve and increase footpaths and bike/walking trail (3)
Other (3)
Needs more youth services (2)
Needs more childcare and kindergarten (2)

“Because there's not enough access to activities and opportunities” (Female, 1824, Wonthaggi)
“Limited services available for young people. Transport is an issue” (Female, 3549, Inverloch)
“Potential to create a play space/outdoors/skate area” (Other, 25-34, Cape
Woolamai)
No, Bass Coast is not child, youth and family friendly

Referenced in 21 surveys

Some respondents answering this question (21 of 187) indicated no, Bass Coast is not child, youth
and family friendly. These respondents provided one or more varied reasons. Analysis of the
explanations revealed in general terms:







Insufficient infrastructure for safe movement, particularly footpaths, bike tracks/lanes and public
transport options (7)
Limited access to some basic, local facilities and services for children, especially education,
mental health, health, medical and emergency services (7)
Insufficient recreation amenities, parks, playgrounds and sporting facilities (7)
Not a lot for children to do or places to meet and hang out (5)
Isolation is an issue, few social events (2)
Having to travel to some activities (sport, movies) (1)
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Horses running and dogs off leash makes this area unsafe for families (1)

“Not enough public transport options for those who don't drive”
(Male, 18-24, The Gurdies)
“Pockets of the shire are still lacking in access to transport, facilities for
alternative sports to AFL and netball and social activities for 12-25 year olds”
(Female, 35-49, Cape Woolamai)
“It was difficult to get my children into day care. There was a long wait,
difficulty with medical with children's ward. Also to travel for my medical breast
cancer for mammogram and also oncologist in the area” (Female, 35-49,
Cowes)
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Survey respondents were also asked “How much do you agree or disagree with the following statements about Bass Coast? (If you are not sure, please tick
don’t know)?”. Respondents were presented with seven statements and could select one of five response options (Strongly agree, Agree, Don’t know, Disagree or
Strongly disagree). A total of 236 survey respondents answered this question. As shown in Table 6 and Chart 8, mixed views were reported for many
statements. For instance, a strong level of agreement (69.08%) was apparent for “opportunities for you/your family to connect with your local community”. In
contrast, differing views were apparent for “enough education/training/employment opportunities for you/your family in Bass Coast”.








69.08% strongly agreed or agreed that there was enough opportunities for their family to connect with their local community, with 11.06% disagreeing
or strongly disagreeing and 20.85% unsure or didn’t know
55.32% strongly agreed or agreed that there was enough recreation programs, services and facilities, with 30.22% disagreeing or strongly disagreeing
54.47% strongly agreed or agreed that there was enough social and entertainment options to meet your/your family’s needs, with 29.79% disagreeing
or strongly disagreeing
53.81% strongly agreed or agreed that there was enough health services, with 31.35% disagreeing or strongly disagreeing
45.96% strongly agreed or agreed that there was enough opportunities for their family to share their feedback and ideas to help shape the outcomes of
their local community, with 22.13% disagreeing or strongly disagreeing and 31.91% unsure or didn’t know
41.71% strongly agreed or agreed that there was enough childcare and kindergarten services to meet family’s needs, with 20.00% disagreeing or
strongly disagreeing and 39.3% unsure or didn’t know
33.62% strongly agreed or agreed that there was enough education/training/employment opportunities in Bass Coast, with 39.15% disagreeing or
strongly disagreeing and 27.23% unsure or didn’t know

Table 6: Overview of results about Bass Coast being child, youth and family friendly (236 survey respondents)
Strongly
Agree

Agree

Don't Know

Disagree

Strongly
Disagree

There are enough health services to support your/your family’s needs

22

105

35

60

14

There are enough recreation programs, services and facilities to meet your/your
family’s needs

27

103

34

59

12

There are enough childcare and kindergarten services to meet your family’s needs

21

77

90

36

11

22

86

75

39

13

33

127

49

22

4

14

65

64

78

14

20

108

37

54

16

There are enough opportunities for you/your family to share your feedback and
ideas to help shape the outcomes of your local community
There are enough opportunities for you/your family to connect with your local
community
There are enough education/training/employment opportunities for you/your
family in Bass Coast
There are enough social and entertainment options to meet your/your family’s
needs
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Chart 8: Overview of results about Bass Coast being child, youth and family friendly (236 survey respondents)
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Voting pod participants were prompted with the statement “Bass Coast is a great place for
children, young people and families to live and visit”. Participants were invited to place one ball in
the labelled voting tube that reflected their level of agreement (Strongly agree, Agree, Neutral,
Disagree or Strongly disagree).

A total of 420 people participated in this activity. In relation to age, 317 were aged under 18
years and 103 were aged 18 years and over. As shown in Chart 8, a large majority of participants
agreed with this statement. A total of 72.1% (or 303 of 420 participants) indicated Strongly agree
and 19.5% (or 82 participants) indicated Agree.
Chart 9: Overview of results about Bass Coast being child, youth and family friendly (420
voting pod participants)
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3.3 Biggest challenges: children, young people and families in Bass Coast
Chatboard participants were asked “What are the biggest
challenges for children, young people and families in Bass Coast?”
A total of 50 comments were recorded.
Analysis of the comments revealed in general terms:




 Lack of transport across Bass Coast (9)
 Safety, specifically road safety and pedestrian crossings (7)
 Lack of events, activities and programs (6)
 Lack of employment opportunities (4)
Limited access to health services, education options and affordable housing (3)
Limited childcare options (2).

3.4 Biggest challenges: children (0-11 years) and/or families
Survey respondents were asked “What are the biggest challenges for children (0-11 years) and/or
families in Bass Coast Shire?” and invited to provide a personalised response. A total of 170 survey
respondents answered this question. At least 10% of respondents provided responses that related
to each of the following features:








Insufficient childcare, day care or kinder services
Lack of public transport and walking/cycling infrastructure
Insufficient events, activities or programs
Insufficient access to recreation spaces and facilities
Child personal safety and resilience
Limited access to support or specialist services
Limited education facilities, opportunities or support

Table 7 and Chart 10 presents descriptive themes and sub-themes with overall frequency counts.
Respondents identified many challenges for younger children and families in Bass Coast. The two
most frequently reported challenges are:
1. Insufficient childcare, day care or kinder services (lack of childcare facilities, difficulties
accessing local childcare services, day care services and enrolling in kindergarten)
2. Lack of public transport and walking/cycling infrastructure (lack of transport generally, lack of
safe road crossings, footpaths, bike paths and need for bus services).
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Table 7: Summary table of themes and sub-themes in “biggest challenges for children (0-11
years) and/or families” with counts (170 survey responses)
Themes in biggest challenges responses (0-11 years and/or families)

Number of survey
responses relating
to theme*

Insufficient childcare, day care and kinder services

35

Lack of transport, walking/cycling infrastructure and public transport

34

Insufficient events, activities or programs, including non-sport and winter options

33

Insufficient access to recreation spaces and facilities

32

Child personal safety and resilience, including
Limited access to support or specialist services, including those with autism and
disabilities
Limited education facilities, opportunities and support, including schools and
integration support
Don’t know, unsure or not applicable

23

Living in a vulnerable family or having limited resources or support

16

Insufficient access to health and medical services

15

Other: single mentions or not specifically relevant

11

Having to travel to participate and dependence on parents

9

Limited access to facilities and services generally

8

Insufficient before and after school care or holiday programs

7

Limited information about, and opportunities for, children

6

Employment prospects and options for parents

4

Total theme references in survey responses
*NOTE: Some individual responses referenced more than theme in their response

21
20
20

294
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Chart 10: Summary of themes with counts in “biggest challenges 0-11 years and/ or families”
(170 survey responses)

What are the biggest challenges for children (0-11 years)
and/or families in Bass Coast Shire?
Insufficient child care, day care and kinder services

35

Lack of transport, walking/cycling infrastructure &…

34

Insufficient events, activities or programs

33

Insufficient access to recreation spaces & facilities
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Themes in the survey responses
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A brief outline of the two most frequently referenced themes is provided here and accompanied by
selected verbatim quotes to illustrate community sentiment.
Insufficient childcare, day care and kinder services

Referenced in 35 surveys

Some survey respondents (35 of 170) provided responses that related to “Insufficient childcare, day
care and kinder services” as the biggest challenge for younger children and/or families in Bass
Coast. Respondents referred to challenges associated with the lack of childcare facilities as well as
difficulties accessing local childcare services, day care services and enrolling in a kindergarten
program.

“Long day care and family day care options are limited. Kindergarten options on
the island are limited Cowes and even a waitlist at Sen Remo as it books out”
(Other, 25-34, Cape Woolamai)
“Childcare services including day care, before and after school care, babysitting,
and holiday programs” (Female, 35-49, Wimbledon Heights)
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“Getting my youngest children into a kindergarten. Finding day care that could
fit both my children in. Waiting lists for home day care” (Female, 25-34, Cowes)
Lack of transport, walking/cycling infrastructure and public
transport

Referenced in 34 surveys

Some survey respondents (34 of 170) provided responses that related to “Lack of transport,
walking/cycling infrastructure and public transport” as the biggest challenge for younger children
and/or families in Bass Coast. Respondents referred to challenges associated with the lack of
transport generally to get to other towns, activities and the city. There were also references to the
lack of safe road crossings, footpaths, bike paths and the need for bus services.

“No paths and unmade roads make it hard for walking and riding for toddlers
and young children, water play and outdoor activities other than local park and
beach”
(Male, 35-49, Sunset Strip)
“Not enough playgrounds or bike lanes and pedestrian crossings especially when
lots of traffic (summer)”
(Gender not stated, 35-49, Cowes)
“Increase bus services on school holidays and maybe after school activities. Most
activities are after school in major towns” (Female, 35-49, Cape Woolamai)
3.5 Biggest challenges: young people (12-25 years)
Survey respondents were asked “What are the biggest challenges for young people (12-25 years)
in Bass Coast Shire?” and invited to provide a personalised response. A total of 265 survey
respondents answered this question. At least 10% of respondents provided responses that related
to each of the following challenges:







Lack of things to do and entertainment options
Lack of transport and public transport
Limited access to schools and post-school education options
Limited training options and employment prospects
Personal safety and mental health
Lack of mobility and travelling distance

Table 8 and Chart 11 present descriptive themes and sub-themes with overall frequency counts.
Respondents identified many challenges for young people in Bass Coast. The two most frequently
reported features are:
1. Lack of things to do and entertainment options (having nothing to do, a lack of social and
recreational activities and few entertainment options)
2. Lack of transport and public transport (lack of transport generally, need for more frequent bus
services and difficulty getting around the area).
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Table 8: Summary table of themes and sub-themes in “biggest challenges for young people (1225)” with counts (265 survey responses)
Themes in biggest challenges responses (young people 12-25 years)

Number of survey
responses relating
to theme*

Lack of things to do and entertainment options

75

Lack of transport and public transport

69

Limited access to schools and post-school education options

63

Limited training options and employment prospects

58

Personal safety and mental health

30

Lack of mobility and travelling distance

26

Social isolation and lack of places to hang out

23

Insufficient access to recreation spaces and facilities

19

Limited access to support service (special needs, LGBTIQ+)

17

Access to youth-related information, programs and opportunities

15

Substance use culture and temptation (alcohol and drugs)

14

Don’t know, unsure or not applicable

13

Being disadvantaged or having limited funds

12

Other: single mentions or not specifically relevant

8

Insufficient access to health and medical services

8

Limited access to facilities, services and shops generally

8

Lack of affordable housing to buy or rent

6

Total theme references in survey responses
*NOTE: Some individual responses referenced more than theme in their response

464
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Chart 11: Summary of themes with counts in “biggest challenges for young people (12-25)”
(265 survey responses)

Themes in the survey responses
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Insufficient access to health & medical services
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A brief outline of the two most frequently referenced themes is provided here and accompanied by
selected verbatim quotes to illustrate community sentiment.
Lack of things to do and entertainment options

Referenced in 75 surveys

Some survey respondents (74 of 265) provided responses that related to “Lack of things to do and
entertainment options” as the biggest challenge for young people in Bass Coast. Respondents
referred to challenges associated with having nothing to do, a lack of social and recreational
activities and few entertainment options.

“There isn't many fun things to do like movie cinema or something like that
especially on Philip Island” (Female, 12-17, Surf Beach)
“Activities and places to hang out are a big issue here. There aren't any activities
for young people that aren't children” (Female, 18-24, Wonthaggi)
“Not enough recreation activities or places. Not enough social and entertainment
options”
(Male, 35-49, Cape Woolamai)
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Lack of transport and public transport

Referenced in 69 surveys

Some survey respondents (69 of 265) provided responses that related to “Lack of transport and
public transport” as the biggest challenge for young people in Bass Coast. Respondents referred to
challenges associated with the lack of transport generally to get to other towns, activities and the
city. Some respondents referred to the need for more frequent bus services and the difficulty getting
around the area.

“The biggest challenges are transport services and getting to place that we need
to” (Female, 12-17, Cowes)
“Transport (bus, train) - regular, timely, connection for work and play. Bike paths
between towns” (Female, 35-49, Cape Patterson)
“Lack of public transport for non-drivers. If rural, it can be challenging to get to
events” (Male, 50-59, Kilcunda)

3.6 Making Bass Coast better: children, young people and families
Chatboard participants were asked “What would you do to make Bass Coast better for children,
young people and families?”. A total of 148 comments were recorded. Analysis of the comments
revealed in general terms:






More recreation, leisure and sports activities and facilities including a water park (12), more
playgrounds (6), new or improved swimming pool (6), mountain bike track (5), skate ramp (4),
bowling alley (4) and a park run (3)
More events and activities (18)
More bike paths/lanes and walking paths (16)
Safety mostly around pedestrian and road safety (12)
Additional or improved transport (9).

Children participating in the Big idea drawing activity were asked “What's the best thing about
being a child, young person or family in Bass Coast?” and “What would you do to make Bass Coast
better for children, young people and families in the future?” and invited to provide a personalised
response in words or using a drawing. A total of 24 children submitted a Big idea drawing.
As previously shown in Section 3.1, many drawings were from very young children and could not be
interpreted. The Big ideas submitted by drawing participants were consistent with the previously
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reported Chatboard findings. Many children referred to more playgrounds, recreation spaces and
activities and helping people would make Bass Coast better in the future.
Dotmocracy participants were asked “What do you think Bass Coast Shire and partner
organisations should focus on over the next four years to improve the health and wellbeing or
children, young people and families?”. Participants were invited to allocate three voting dots to a list
of the following seven prescribed areas:








Access to public spaces and facilities
Safe and accessible transport options
Support services
Events activities and programs for all ages
Opportunities for people of all ages to have a
voice in decision making
Equitable and inclusive community
Education, training, employment opportunities.

A total of 120 participants allocated 360 votes (dots)
and support was recorded for all of the prescribed
areas, as shown in Table xx. Overall, the most
frequency selected areas were:
 Safe and easily accessible transport options received the most votes (84)
 Events, activities and programs for all ages (73)
 Access to public spaces and facilities (67)
 Education, training and employment options (53).
Table 9: Summary of prescribed areas with votes “focus areas for the next four years” (120
Dotmocracy participants)

Pop-up
engagement location

1 Wonthaggi Show
2 Inverloch Farmers
Market
3 Cowes Twilight
Market
4 Grantville Market
5 San Remo Channel
Challenge
TOTAL

Support
services

Events,
activities
and
programs
for all
ages

Opportunities
for people of
all ages to
have a voice
in decision
making

Equitable
and
inclusive
community

Education,
training,
employment
opportunities

24

12

29

8

11

11

16

26

10

8

3

6

18

12

23

1

22

5

6

12

4

8

4

6

0

5

6

7

3

4

8

4

4

6

67

84

31

73

20

32

53

Access to
public
spaces
and
facilities

Safe and
easily
accessible
transport
options

28

The votes have also been reviewed by pop-up engagement location and findings are outlined
below.


Wonthaggi: The top three areas chosen at the Wonthaggi Show were events, activities and
programs for all ages (29) followed by access to public spaces and facilities (28) and safe and
easily accessible transport options (24).
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Inverloch: The top three areas chosen at the Inverloch Farmers Market were safe and easily
accessible transport options (26), followed by education, training and employment opportunities
(18) and access to public spaces and facilities (16).



Cowes: The top three areas chosen at the Cowes Twilight Market were safe and easily
accessible transport options (23), followed by events, activities and programs for all ages (22)
and both education, training and employment opportunities and access to public spaces and
facilities with 12 votes.



Grantville: The top three areas chosen at the Grantville Market were safe and easily accessible
transport options (8), followed by events, activities and programs for all ages and education,
training and employment opportunities both with 6 votes.



San Remo: The top three areas chosen at the San Remo Channel Challenge were events,
activities and programs for all ages (8), followed by access to public spaces and facilities (7)
and education, training and employment opportunities with 6 votes.

3.7 Making Bass Coast better: children (0-11 years) and families
Survey respondents were asked “What would you do to make Bass Coast better for children (0-11
years) and families in the future?” and invited to provide a personalised response. A total of 183
survey respondents answered this question. At least 10% of respondents provided responses that
related to each of the following ideas:








Increase recreation spaces and facilities including indoor spaces and skate park
More child and family friendly events, activities and programs
Improve and increase the playgrounds
Improve or build a pool or aquatic centre
Improve and increase the footpaths and bike tracks or paths
Provide more childcare, day care and kinder services
Improve public transport, increase bus services and transport options.

Table 10 and Chart 12 present descriptive themes and sub-themes with overall frequency counts.
Respondents identified many ideas for making Bass Coast better for young people Coast. The two
most frequently reported ideas are:
1. Increase recreation spaces and facilities including indoor spaces and skate park (indoor sport
recreational spaces, playgrounds and active outdoor spaces)
2. More child and family friendly events, activities and programs (more activities and social
activities that are affordable or free for children as well as family friendly events).
Table 10: Summary table of themes in “making Bass Coast better for children (0-11) and
families” with counts (183 survey responses)
Themes in making Bass Coast better for children (0-11) and families
responses

Number of survey
responses relating
to theme*

Increase recreation spaces and facilities including indoor spaces and skate park

45

More child and family friendly events, activities and programs

34

Improve and increase the playgrounds

31

Other: single mentions or not specifically relevant

31

Improve or build a pool or aquatic centre

24
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Themes in making Bass Coast better for children (0-11) and families
responses

Number of survey
responses relating
to theme*

Improve and increase the footpaths and bike tracks or paths

23

Provide more childcare, day care and kinder services

22

Improve public transport, increase bus services and transport options

18

Improve access to hospitals, health and medical services

13

Increase access to support and specialist services such as paediatricians

11

Increase play groups, support groups and social gatherings

10

Increase entertainment facilities and options such as cinemas and bowling alleys

9

Provide more facilities including libraries and better shops

8

Increase education opportunities and facilities

8

Don’t know, not sure or not applicable

8

Provide more affordable and free activities and services

8

Increase before and after school care and holiday programs

8

Improve child road safety and reduce traffic

7

Build child resilience and provide opportunities to engage and develop

6

Total theme references in survey responses
*NOTE: Some individual responses referenced more than theme in their response

324
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Chart 12: Summary of themes with counts in “making Bass Coast better for children (0-11) and
families” with counts (183 survey responses)
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children (0-11 years) and families in the future?
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A brief outline of the two most frequently referenced themes is provided here and accompanied by
selected verbatim quotes to illustrate community sentiment.
Increase recreation spaces and facilities including indoor
spaces and skate park

Referenced in 45 surveys

Some survey respondents (45 of 183) provided responses that related to “Increase recreation
spaces and facilities including indoor spaces and skate park” to make Bass Coast better for children
(0-11) and families. Respondents suggested increasing indoor sport recreational spaces,
playgrounds and active outdoor spaces.

“I would also build a stadium to support basketball, netball, indoor
volleyball/soccer/cricket” (Female, 35-49, Pioneer Bay)
“Build a skate park” (Gender not stated, 12-17, Inverloch)
“Pump tracks/biking network trails” (Male, 35-49, Bass)
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More child and family friendly events, activities and programs

Referenced in 34 surveys

Some survey respondents (34 of 183) provided responses that related to “More child and family
friendly events, activities and programs” to make Bass Coast better for children (0-11) and families.
Respondents suggested more activities and social activities that are affordable or free for children
as well as family friendly events.

“Activities and events that run for free outside of work hours”
(Female, 25-34, South Dudley)
“More things for kids to do” (Male, 5-11, Coronet Bay)
“More family events/ activities in Wonthaggi” (Other, 18-24, Cape Patterson)
3.8 Making Bass Coast better: young people (12-25 years)
Survey respondents were asked “What would you do to make Bass Coast better for young people
(12-25 years) in the future?” and invited to provide a personalised response. A total of 253 survey
respondents answered this question. At least 10% of respondents provided responses that related
to each of the following ideas:







Improve public transport and increase transport options
Provide more community events and youth activities
Increase schools and post-school education and training options
Increase recreation spaces and facilities
Increase employment prospects, variety of jobs and career support
Support and promote youth activities and opportunities

Table 11 and Chart 13 present descriptive themes and sub-themes with overall frequency counts.
Respondents identified many ideas for making Bass Coast better for young people Coast. The two
most frequently reported ideas are:
1. Improve public transport and increase transport options (more frequent public transport
particularly buses, more transport options to get around and having access to safe, cheaper and
night-time transport options)
2. Provide more community events and youth activities (community events, festivals, social and
fun activities, outdoor and non-sport activities).
Table 11: Summary table of themes and sub-themes in “making Bass Coast better for young
people (12-25)” with counts (253 survey responses)
Themes in making Bass Coast better for young people (12-25) responses

Number of survey
responses relating
to theme*

Improve public transport and increase transport options

76

Provide more community events and youth activities

57

Increase schools and post-school education & training options

47

Increase recreation spaces and facilities

45

Increase employment prospects, variety of jobs and career support

38

Support and promote youth activities and opportunities

25

Increase entertainment facilities and options

22

39

Themes in making Bass Coast better for young people (12-25) responses

Number of survey
responses relating
to theme*

Create a youth hub for information, programs and support services

21

Other: single mentions or not specifically relevant

20

Provide a safe drop in space to interact and connect

19

Offer affordable or free activities and services

16

Make it safer and have mental health support services

15

Improve footpaths and bike lanes or paths

13

Provide better facilities generally and more shops

8

Improve health and medical services including a hospital

7

Don’t know, not sure or not applicable

7

Total theme references in survey responses
*NOTE: Some individual responses referenced more than theme in their response

436

Chart 13: Summary of themes with counts in “making Bass Coast better for young people (1225) with counts (253 survey responses)
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A brief outline of the two most frequently referenced themes is provided here and accompanied by
selected verbatim quotes to illustrate community sentiment.
Improve public transport and increase transport options

Referenced in 76 surveys

Some survey respondents (76 of 253) provided responses that related to “Improve public transport
and increase transport options” to make Bass Coast better for young people (12-25). Respondents
suggested more frequent public transport particularly buses and more transport options to get to
events, work and the city. Some respondents also referred to having access to safe, cheaper and
night-time transport options.

“Having a wider range of bus services and have them run later at night”
(Female, 12-17, Cowes)
“Safe public transport for further places maybe like Cranbourne or even
Melbourne” (Female, 12-17, Wonthaggi)
“Public transport more often and more reliable” (Male, 18-24, Inverloch)
Provide more community events and youth activities

Referenced in 57 surveys

Some survey respondents (57 of 253) provided responses that related to “Provide more community
events and youth activities” to make Bass Coast better for young people (12-25). Respondents
suggested more community events, festivals and activities. Some respondents also referred to having
more social and fun activities, outdoor activities and non-sport activities.

“Opportunities for teens to connect with one another. Activities to decrease
isolation” (Other, 12-17, Inverloch)
“More outdoor activities where young people can meet and make friends”
(Male, 18-24, Cowes)
“More activities, concerts, festivals - something to do in the winter weather”
(Female, 35-49, Wonthaggi)
*

*

*

*

*
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