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1. Introduction
The Phillip Island and San Remo Visitor Economy Strategy 2035 – Growing Tourism (VES)
sets the long-term vision for Phillip Island and San Remo’s visitor economy with sustainable
growth as its central focus.
This 20-year strategy has been prepared to help ensure the long-term viability and
sustainability of this important sector and recognises the importance of both the community
and the natural environment in achieving this outcome.
This document provides an annual snapshot of the 2019/20 year and progress on actions for
the Strategy.

2. The Vision
The Strategy’s Vision is that Phillip Island is recognised nationally and globally as
a world leading sustainable tourism destination, where tourism is embraced by
the community.

3. Strategies to Achieve the Vision
Five strategic directions will help deliver the vision for Phillip Island and San Remo in 2035.
1. Be established as a highly desirable destination
2. Generate year-round visitation
3. Build connectivity
4. Manage growth
5. Global recognition for conservation
Each direction is designed around the region’s tourism aspirations and contains at least one
‘Game Changer Project’ and supporting actions.
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4. Enablers of Success
The success of the Strategy is underpinned by the following enabling actions which continue
throughout the life of the strategy.
Gain State endorsement for the Phillip Island and San Remo Visitor Economy Strategy
2035 and provide copies of the Strategy to all partner agencies.
The Strategy was adopted by Council on 17 August 2016 and launched by the Victorian
State Government at the Phillip Island Tourism Conference on 4 October 2017.
Copies have been provided to all partner agencies.
Create a ‘Sustainable Tourism Accord’ to be signed by Bass Coast Shire Council
(BCSC), Phillip Island Nature Parks (PINP) and Destination Phillip Island (DPI).
The Accord will be supported by a steering committee made up of BCSC, PINP, DPI,
representative of the Community Tourism Reference Group, and DELWP to
implement the Strategy and ensure alignment to the GSTC criteria in the annual work
plans or each organisation.
The 'Sustainable Tourism Accord' was signed at the Phillip Island Visitor Economy
Conference on 4 October 2016 and commits the leading organisations to work together in
good faith to support the delivery of outcomes of the Strategy.
The partners to the Accord support the key principles that will:
1. Not only preserve but enhance Phillip Island and San Remo’s natural environment
through sustainable development and management practices.
2. Seek to enhance the lifestyle of the local community of Phillip Island and San Remo
through creating certainty of employment, supporting community facilities, enhancing
conservation, and supporting local events.
3. Foster continued job creation and workforce retention through an increased demand
for skilled, quality people.
4. Improve the economic value of the region by focussing investment and marketing
activity on extending visitor length of stay – shifting day trips to overnight visits.
5. Focus on helping to diversify the region’s market mix to promote year-round
visitation opportunities, alleviate nonpeak visitation troughs and promote dispersal.
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Create a Community Tourism Reference Group that will assist Bass Coast Shire
Council in relation to:


Co-ordination of the GSTC process for Phillip Island and San Remo;



Preservation of beaches and natural beauty;



Prevention of deterioration of its foreshore;



Maintenance of wildlife reserves; and



Improvement of facilities that would lead to the better enjoyment of the land by
the people.

The Community Tourism Reference Group was launched on 27 March 2017.
The Group is chaired by Cr Pamela Rothfield and is made up of representatives from the
community, Council, Destination Phillip Island, Phillip Island Conservation Society, Phillip
Island Nature Parks, Phillip Island Tourism and Business Association, San Remo District
Traders Association and San Remo Foreshore Committee.
The key priority of the Group is to help implement the Phillip Island and San Remo Visitor
Economy Strategy 2035.
Members of the Group act as advocates for priorities of the Strategy, and increase
networking and collaboration between key stakeholders in the tourism sector and the
community.
The CTRG has refreshed its membership during the year and reviewed its priorities for
2019/2020.
The key focus areas of the group for 2019/2020 are:


To continue to support full GSTC accreditation.



To help Phillip Island become known as the Accessible Tourism capital of Australia.



To support efforts to link existing trails and initiate the concept development of a
path/trail that circles Phillip Island.
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5. Impact of COVID-19
The COVID-19 pandemic has had a massive impact on the Bass Coast economy. As the
region’s most reliant on tourism in Victoria and tourism being one of the sectors hardest hit
by the pandemic, the implications for the local economy are far reaching.
Council has responded strongly to the challenges presented by the pandemic, acting quickly
to free up nearly $1million for stage one of a Response and Recovery Package, including
$700,000 for the Business and Community Resilience Grants program to support businesses
and community groups.
A second phase of funding to stimulate the economy is proposed in the Draft Annual Budget
2020-2021.
The rapid escalation of COVID-19 and measures to contain its spread have led to widespread
disruption and hardship to businesses and the community overall. Whilst there are numerous
Federal and State Government support measures in place, due to its close connection with
the local community, Council was well placed to support and facilitate additional measures
targeted specifically to support local businesses and community.
Council established the Back Bass Coast Businesses ‘Buy Local’ Campaign and continue to
promote it via social media, print media and other channels.

6. Progress on Year Four Actions
1. Be established as a highly desirable destination, attracting visitors that are
willing to spend more per day on high-quality accommodation and quality
experiences and encourage repeat visitation.
VES GAME CHANGER 1 (action 7): Recognise that the environment is the economy of
Phillip Island and San Remo and work towards gaining international certification as a
sustainable tourism destination under the Global Sustainable Tourism Criteria.
Progress
Council engaged EarthCheck Pty Ltd, a leading sustainability benchmarking and certification
organisation to support Council to achieve Global Sustainable Tourism Certification. By
working towards certification, Phillip Island and San Remo demonstrate their commitment to
sustainability and to improving environmental and social performance. The Global Sustainable
Tourism Council (GSTC) establishes and manages global sustainable standards with the aim
of increasing sustainable tourism knowledge and practices among public and private
stakeholders.
Council, with the assistance of the Community Tourism Reference Group, is working
through the program via the EarthCheck platform.
In May 2019, Council achieved Bronze Certification for achieving all Benchmark standards.
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EarthCheck continue to work with Council to develop a full implementation plan to achieve
certification and existing related Council strategies and plans are being updated to include
progress accreditation. These strategies, including Council’s Climate Change Action Plan will
demonstrate Council’s policies and strategies currently in place that will enable us to reach
benchmark levels with actions from these plans directly linking to the GSTC benchmarking
requirements. The Totally Renewable Phillip Island initiative will also include projects to
meeting the energy use benchmarking standard.
VES GAME CHANGER 2 (action 13): Increase the investment in promotion and
marketing of the region to target domestic and international markets to encourage
year-round visitation, funded through the enforcement of holiday house management
arrangements.
Progress
From the surplus funds obtained through holiday home registrations, $36,565 was
allocated to support off season marketing campaigns. Given that 80% of the holiday
homes are based on Phillip Island, $29,252 was provided to Destination Phillip Island to
support an off-season marketing campaign with the balance of funds being provided to
Destination Gippsland to undertake off peak marketing activities.
Traditional off peak marketing struck a major hurdle in 2020 with the outbreak of
COVID-19 causing restrictions for travellers, event cancellations and the temporary
closure of many attractions and accommodation providers. In anticipation of the ease of
restrictions, Council has partnered with Destination Gippsland and Destination Phillip
Island to roll out post COVID-19 recovery campaigns, although with the effective
shutdown of international travel these will now primarily be focused on the domestic
market. An additional $30,000 has been provided to each Regional Tourism Board to
develop these campaigns.
Council has committed to two episodes of the television show On the Road with Allan
Border which will air in March 2021 on 7mate. These episodes involved three different
demographics and highlight nine different activities and attractions within Bass Coast.
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The Phillip Island Marketing Campaign ‘A Life Unedited’ ran from June - September 2019.
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Destination Gippsland’s off-peak marketing activities comprised of the following:


Development of new brand assets (photography, advertising templates)



Metro train 12 week advertising campaign featuring Inverloch branded Gippsland
advertising (22 July 2019 – 14 October 2019)



VIRGIN Magazine – ‘Graze Around the Strait’ piece



The Urban List – Inverloch Glamping Co article



Postcards – Bass Coast episode



Australian Traveller – Best weekend breaks in greater Gippsland featuring Inverloch



Broadsheet Out of Town Guide for Bass Coast

VES Action 12
Create an Ambassadors Training Program to get every business on the Island and every
volunteer engaged in the Phillip Island story (other examples include Townsville and
Kangaroo Island).
Progress
Development of the platform was completed in October 2019 and the program was
officially launched shortly after. There are now 23 businesses and 385 ‘students’ that
have initiated training and are in the process of receiving accreditation. Council’s Visitor
Services team have taken over the ongoing maintenance of the platform and are
continually updating content to ensure it remains relevant.
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Work on the My Bass Coast platform is progressing with the design of a new logo
complete and training modules currently in the development stage. This complementary
program will be completed and launched in the 2020/21 financial year.

VES GAME CHANGER 3 (action 14): Develop an Expression of Interest document
encouraging commercial investment in new accommodation development on the Island.
Progress
Council has worked in collaboration with the State Government and the Gippsland Councils
to develop the Invest Gippsland website. This website contains information about significant
investment opportunities in Bass Coast including the development of a South Coast Eco
Lodge. Additional opportunities are able to be loaded onto the website to ensure all
opportunities remain current with appropriate contacts.
VES Action 15
Preparation of an Aboriginal Cultural Heritage Study for the Shire to collect and manage
information about the heritage, traditions and stories of the Boon Wurrung people.
Progress
The Bunurong Land Council has possession of a lot of information and research which has
already been completed. Though the action is not specific, the approach being taken is the
development of a story profile which can be shared with visitors on our consumer assets or
in our discussions with trade. Council has commenced work on a Reconciliation Action Plan
(the Plan) including formation of the Bass Coast Reconciliation Network. Once prepared, the
Plan will guide Council’s work with the Bunurong and Boon Wurrung traditional owners.
Council in collaboration with Bass Coast health appointed Aunty Dr Dorseena Fergie to the
role of Aboriginal and Torres Strait Island Community Strategic Advisor which will also help
guide the process.
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VES Action 16
Create a sense of place by developing branding and entry statements for each village, the
Island and the broader region.
Progress
Steve Wallbrink, Landscape Architect was appointed in December 2019 to develop a
concept design for the entrance to Phillip Island and designs for the two roundabouts that
are currently under construction (Cape Woolamai and Back Beach Roads). Steve has also
designed a new sign for the entrance to Bass Coast on the highway at Lang Lang.
Designs for both roundabouts have been completed and will be constructed as part of
current works in 2020. This work will form a starting point for entry statements in other
villages.

2. Generate year-round visitation including mid-week visitation, from a range
of both domestic and international markets.
VES GAME CHANGER 6 (action 29): Create an Event Acquisition and Development
Fund and appoint a dedicated Events Development resource funded through a Benefitted
Area Special Charge (Phillip Island and San Remo only) to:
Secure major events that are suited to the region (surfing, cultural etc).
Create a fund from rates to support new events that have at least 30% visitors to start up
and grow.
Develop and distribute a tourism and events facilities guide that can be used to promote the
destination as an event location.
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Progress
In order to guide Council and industry stakeholders in securing major events for the region,
Council prepared the ‘Growing Off Peak Events 2018’ report, which identifies opportunities
for growing off-peak visitation to the region through a strategically planned, vibrant yearround calendar of events.
Council has increased funding for event
acquisition and continues to work in partnership
with Sports Marketing Australia to attract new
events to Bass Coast. In December 2019, a pop
up cinema was held in Wonthaggi to attract
people to the town and increase spend prior to
Christmas whilst the Inverloch Yoga Festival has
been secured for a three year period with the
first event scheduled for September 2020.
Work has been done to move the long running Inverloch Jazz Festival from the Labour Day
weekend in March to August in order to increase visitation during a very quiet time of year.
Council, in partnership with Destination Gippsland is also in the process of acquiring a new
Swim, Bike, Run Weekend event to be held in Bass Coast.
Council’s Events Team has developed an Events Facilities Guide through our collaboration
with Sports Marketing Australia. This guide is used as a marketing tool and information
source for potential event organisers.
3. Build connectivity between accommodation and attractions so visitors can
leave the car in the car park and enjoy the region on foot or on bicycle.
VES GAME CHANGER 7 (action 30): Prepare a Marine Study to identify the cost and
benefit of upgrading facilities in Rhyll, Newhaven, and San Remo.
Progress
The State Government provided $200,000 for Council to work in collaboration with
Mornington Peninsula Shire Council and the State Government to prepare the Cowes to
Stony Point Car Ferry Infrastructure Business Case. Council considered the Business case in
April 2018. Since that time, Council has been advocating to the State Government to
provide additional funding to complete the business case by assessing the suitability of the
Cowes jetty as a car ferry terminal site.
A $1.4 million upgrade to the Cowes Jetty is currently underway and the design of the
upgrade of the Rhyll jetty has been completed and works are scheduled for 2021. AW
Maritime have been engaged to do a concept design for the foreshore area adjacent to the
Rhyll jetty to better accommodate cruise ship visits and provide better connectivity within
the town.
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4. Manage growth of day visitors and low-value experiences to ensure sustainable
long-term growth.
VES Action 40
Support the development of attractions and accommodation that encourages off-peak travel
including spa, luxury accommodation, walking trails, etc. through a proactive investment
attraction program.
Progress
Council continues to work with the proponent for the Phillip Island Hot Springs to progress
this development. Council has also collaborated with the State Government and other
Gippsland Councils to develop the Invest Gippsland website which highlights opportunities
for investment within Bass Coast including the development of a South Coast Eco Lodge.
The extension of the George Bass Coastal Walk and the development of the Yallock Bullock
Marine Coastal Path will create strong incentives for year-round visitation. Implementation
of Council’s Growing Off Peak Events strategy was beginning to have an impact on travel and
spend in the off-peak season with investment in events such as the Phillip Island Whale
festival, Island Story Gatherers festival and San Remo Fishing festival. Regrettably all three
events have had to be cancelled this year due to COVID – 19, although Council is working
with the event organisers to still stage some aspects of the festivals online.
5. Be recognised globally for our efforts in conservation and sustainable tourism
through improvement in the quality of the landscape, ecosystems and quality
of life measured through benchmarking to the Global Sustainable Tourism
Criteria (GSTC).
VES GAME CHANGER 1 (action 7): Recognise that the environment is the economy of
Phillip Island and San Remo and work towards gaining international certification as a
sustainable tourism destination under the GSTC.
Progress
This action is covered as part of section 1. Be established as a highly desirable destination,
attracting visitors that are willing to spend more per day on high-quality accommodation and
quality experiences and encourage repeat visitation (page 5).
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7. Priority Short Term (2-5 year) Actions for 2020/21
2020/2021 represents five years since the adoption of the Strategy. Action 60, the final
action listed in the Strategy, says:
Conduct a five year and ten year progress review and Visitor Economy Strategy update. A
review will be undertaken and reported to Council in 2021.
Any of the 40 actions that were identified in the Strategy to be completed within the first
five years that have not yet been completed, are listed below as Actions to be undertaken in
2020/2021 or they will be addressed as part of the review if they need to be deferred or are
no longer applicable.


GAME CHANGER 10 (action 8): Support the implementation of the Summerland
Peninsula Master Plan.



Action 9: Undertake a brand refresh to determine the brand positioning of Phillip
Island and San Remo as a destination.



Action 10: Undertake qualitative research to understand ‘Inspired by Nature’ and
‘Creative Opinion Leaders’ consumer triggers for travel to Phillip Island and San Remo
prior to engaging in a brand refresh.



Action 11: Support local partners to embrace the new positioning with experience
development mentoring.



Action 17: International Mentoring Program for businesses to become
export/international ready, including assistance to access the Export Market
Development Grant (EMDG).



Action 21: Through the adaption of destination certification under the GSTC, monitor
and report on carrying capacity through indicator wildlife species and a dedicated
visitor and community survey similar to the Tourism Optimisation Management Model
(TOMM) used on Kangaroo Island.



Action 22: Prepare a Master Plan for the PIGPC for staged development.



Action 23: Grow share of regional Victorian education market.



Action 25: Deliver the recommendations of the Phillip Island Pathways Strategy
following community and stakeholder consultation, with a focus on delivering the trails
that link the primary visitor accommodation nodes with key attractions.



Action 31: Implement the findings of the Visitor Navigation Study for Phillip Island and
San Remo.



Action 33: Include Rural Tourism in the proposed Tourism Policy (section 22 of the
MSS) to encourage diversification of economic activities in the rural zone and to help
the rural tourism industry thrive.
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Action 34: Implement a pilot program to educate producers about tourism/undertake
educational workshops or develop a ‘how to’ guide for farmers interested in
diversifying into tourism.



GAME CHANGER 9 (action 35): Develop a Master Plan for the San Remo foreshore
redevelopment, including a community and tourism events space and potential marina.



Action 38: Continue to monitor the number of returning residents and the impact on
available accommodation and peak demand pressures on the Island.
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