
Memorandum of Understanding 
Between 

Bass Coast Shire Council 

And  

Bass Coast Landcare Network 

Background 

Bass Coast Landcare Network and the Bass Coast Shire Council have enjoyed a strong partnership 
since 1994. This has included the Bass Coast Shire Council providing significant financial and in-kind 
support for the Bass Coast Landcare Network.  

Bass Coast Landcare Network and Bass Coast Shire Council aim to encourage sustainable land use 
and promote the conservation of biodiversity across the region. Both organisations support the 
adoption of environmental best management practices to reverse land and water quality decline 
through community action, knowledge and skills. 

Shared goals of both organisations include: 

• Protection of the natural resource base of the Bass Coast Shire

• Promotion and implementation of activities that protect biodiversity and encourage
sustainable agriculture

• Create training opportunities based on environmental best management practices

• Provide incentive programs for land managers based on environmental best management
practices

• Establish a strong and vibrant rural agricultural community comprising a range of diversified
enterprises that is efficiently managed and ecologically sustainable.

Bass Coast Shire Council (BCSC) - commitment to the Environment 

The Bass Coast Shire Council has a strong commitment to the environment as demonstrated in its 
Natural Environment Strategy 2016-26 and Council Plan 2017–2021 were Councils vision is that ‘Bass 
Coast will be known as a region that supports a sustainable and healthy community, and values and 
protects its natural assets’ (Council Plan 2017-21). 

Bass Coast Shire’s prosperity comes from its environment which, in turn, drives its economy 
through liveability, tourism and agriculture. A sustainable environment with sustainable 
development is critical to our future. 

Council understands that to protect the environment we need to work closely with our partners 
and our community. We are fortunate to have so many residents who are passionate about their 
local environment. The Bass Coast Landcare Network and its members make a significant 
contribution to maintaining and caring for our natural environment.  
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About Bass Coast Landcare Network (BCLN) 

The Bass Coast Landcare Network is a non-profit organisation dedicated to excellence in 
sustainable agriculture and ecosystem services. The Board is a ‘skills based” Board with members 
selected from the community based on their skills and experience in one or more areas of natural 
resource management. 

The Bass Coast Landcare Network’s vision is to be a community engaged in supporting a 
productive, bio-diverse landscape incorporating sustainable agricultural practices and innovative 
environmental enterprises.  Collaboration with our groups, the community and partners enables 
the delivery of innovative land and environmental management practices to support healthy and 
resilient communities and ecosystems.  (BCLN Strategic Plan 2015) 

Landcare activities build social capital in the Bass Coast Shire community and promote sustainable 
agricultural practises and increase biodiversity.   Together with our partners, the Bass Coast 
Landcare Network is working to secure the sustainability and adequate resourcing of the Bass 
Coast Landcare Network to deliver these visions. 

Purpose of the Memorandum of Understanding 

Both Bass Coast Shire Council and Bass Coast Landcare Network share the view that the 
partnership is mutually beneficial for both parties ensuring continuity and integration of programs 
and projects and improving the potential to achieve the agricultural sustainability and environmental 
objectives of each organisation. 

This Memorandum of Understanding states the intention of the Bass Coast Landcare Network and 
the Bass Coast Shire Council to:  

• Confirm the support to be provided by the Bass Coast Shire Council to the Bass Coast 
Landcare Network 

• Confirm the support to be provided by the Bass Coast Landcare Network to the Bass 
Coast Shire Council 

• Confirm the future work to be undertaken by both organisations. 

This MoU describes the relationships, responsibilities and funding commitment that supports the 
collaborative working arrangements between BCSC and BCLN. 

 

Scope 

Bass Coast Landcare Network and the Bass Coast Shire Council understand:  

• That this MOU provides a formal mutually beneficial framework to work collaboratively;  

• That nothing in this MOU is intended to replace or override any existing arrangements 
between BCSC and BCLN. The intention of this MOU is to further strengthen the 
relationship between BCSC and BCLN; 

• It is not the intention that this MOU will create a legal relationship between BCSC and 
BCLN. Nothing in this agreement will be construed or implied to constitute a contractual 
arrangement, joint venture association, principal and agent association or any other 
relationship of which one party may be liable for the acts or omissions of the other;  

• That nothing in this MOU is intended to restrict BCSC and BCLN in discharging their 
responsibilities to their respective stakeholders, and  



 

• That BCSC and BCLN will nominate a management representative as the principal contact 
for discussion in relation to the activities under the MOU.  

 

Commitments 

Bass Coast Shire Council undertakes to: 

• Commits to fund BCLN for the amount of $86,000 per annual, indexed by CPI for the four 
financial years 2017/18, 2018/19, 2019/20 and 2020/21 to be used to assist in operations and 
leveraged as seed funding for grant opportunities; 

• Make office accommodation available via in-kind support for BCLN staff in its Wonthaggi 
Council Office and Cowes Cultural Centre through ‘hot-desking’ arrangements; 

• Provide in-kind support with access to Human Resources and OH&S advice; 
• Provide storage for BCLN trailer within Council’s depot resources; 
• Provide in-kind support through BCLN staff accessing Council in-house training 

opportunities; and 
• Provide meeting room space at its Wonthaggi Council Office for Board meetings and Board 

Subcommittee meetings (e.g. Audit Committee, Finance). 

Bass Coast Landcare Network undertakes to: 

• Provide an annual report including a value statement demonstrating funds/projects leveraged 
from Council’s contribution to BCLN, works undertaken to retain and build ongoing social 
capital in Landcare activities, and demonstrating solvency;  

• Co-ordinate BCSC roadside weeds spraying program utilising mapping and local knowledge 
acquired, including acquittal of associated State government grants; 

• Participate in review and auditing of BCSC Rural Land Management Scheme; 
• Assist with and respond to Council public inquiries regarding pest plant and animals; 
• Provide technical expertise and advise to BCSC, leveraging BCLN social capital to engage 

the community and private land owners;  
• Participate as an active member of Councils Regional Engagement Group (REG), providing 

advice where required; 
• Promote and encourage landowners to actively participate in revegetation  and vegetation 

protection aligning with Council’s Biodiversity Biolinks Plan; 
• Promote and support the improvement of landholder capacity and land capability to expand 

the local food movement aligning with the South Gippsland Food Futures Economic Analysis. 

Ongoing works between both parties will include: 

• Acknowledge the partnership in relevant publications and social media opportunities; 
• Appropriate use of organisations logo, seeking permission when required; 
• Establish join work plans in relation to weeds management and pest control (i.e. rabbits and 

foxes); 
• Working collaboratively to deliver priority actions within Council’s Natural Environment 

Strategy 2016-26, Economic Development Strategy 2016-26, Phillip Island and San Remo Visitors 
Economy Strategy 2035, and Rural Land Use Strategy 2014 within scope and resources; and 



 

• Measure and monitoring on-ground works and projects annually to report against relevant 
BCSC Council Plan environment indicators, and BCLN Strategic Plan indicators. 
 

Commencement and Review 

The Memorandum of Understanding will commence on the date signed and remain valid until 30 
June 2021. A formal review of the MoU will be conducted prior to its expiration. 

This MoU may be amended if mutually agreed upon. Such changes shall form a written addendum to 
the MoU, signed by both parties. 

 

Executed by the parties on ………… 2017, for and behalf of:  

 

   

   

Cr Pamela Rothfield  Mike Cleeland 

Mayor  Chair 

 

 

  

Executed for and on behalf of the 
Bass Coast Shire Council 

 Executed for and on behalf of the 
Bass Coast Landcare Network 

ABN 81 071 510 240  ABN 13 136 824 392 

 

 



Bass Coast Landcare Network Values Statement 
Bass Coast Shire Council Financial Support Overview 

MOU 
Facilitation 
& Support 

BCSC 
MOU PPA 

BCSC 
Fee for 
Service 

BCSC Externally 
Funded Projects 

BCSC 
Total Support 

Leveraged Funds 
(Gained through 

grants and 
partnerships) 

2007 - 08 
       $29,974             $31,400  $9,714             $67,727  $138,815              $992,862  

2008 - 09 
$11,700           $15,700  $10,478            $45,000  $82,878              $888,139  

2009 - 10 
       $12,200              $11,200  $11,155               $3,125  $37,680            $1,151,220  

2010 - 11 
       $60,000              $15,000  $10,504             $11,522  $97,026            $1,219,557  

2011 - 12 
       $61,600              $35,625  $13,592             $27,000  $137,817              $904,251  

2012 - 13 
       $61,600              $50,625  $37,812             $13,636  $163,673             $780,802  

2013 - 14 
       $79,200              $50,625  $71,645             $25,516  $226,986            $2,088,294  

2014 - 15 
       $94,200             $79,261  $31,368             $16,474  $221,303            $1,284,000  

2015 - 16 
       $78,200              $59,920  124,883             30,014  $293,017              $987,444  

Total 
$488,674 $349,356 $321,151 $240,014 $1,399,195 $10,296,569 

PPA – Pest Plant Animal 

Note:  In the 2012 – 2013 year $ 169,120 was transferred under the BCSC for the transition of business funds.  This 
amount was accrued by BCSC as part of the on costs charged to Landcare for the Administration of salaried positions 
from 2002 to 2013. 

Note:  From the $488,644 of Bass Coast Shire Council support from 2007-2016, the Bass Coast Landcare network has 
utilised these funds to develop local projects with community organisations and have leveraged $10,296,569 into 
Projects being delivered by the Network.  It is estimated that an additional $10 million has been leveraged directly 
into the 10 Landcare groups that the Bass Coast Landcare Network supports.  All of these funds are spent on the 
delivery of local community owned projects.    It has been estimated by the Australian Landcare Council that for every 
dollar spent by Landcare on a farm, the landholder contributes four, making a significant contribution to the local 
economy.   
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