
Tree Maintenance Policy 2017 

Preamble 

The trees of the Bass Coast Shire represent a significant asset that contributes to the value 
of both the natural and urban areas. Council recognises their value and the environmental, 
cultural and economic benefits that they provide to the community.  

This Policy aims to provide a practical and balanced approach to the maintenance of Council 
managed trees throughout the Bass Coast Shire. Trees provide character and aesthetic 
properties that are essential components of a pleasant and functional environment. 

Policy objectives 

The objective of the policy is to provide guidelines to ensure consistency in the maintenance 
of tree assets on Council managed land.  The policy will guide decision making for the 
maintenance, removal and retention of street, park and reserve trees: 

1. To set the service levels for the maintenance of the tree network to maximise benefits
whilst reducing risks to the public.

2. To manage and maintain trees within the Bass Coast Shire area on Council managed
land.

Policy statement 

• Trees are considered to be community assets that contribute to the wellbeing of the
community and to the natural environment.  Council recognises and values the
significance of street trees within the urban setting in that they create functional and
aesthetic streetscapes, provide natural habitat and natural shade

• Proactive Inspection regimes will be undertaken in accordance with relevant service
levels in Bass Coast Shire Council’s Asset Management Plans

• Reactive inspections will be undertaken on request where the tree may present a level of
risk

• Maintenance of trees will be undertaken in accordance with Australian Standard AS4373
– Pruning of Amenity Trees

• Maintenance of trees under powerlines will be undertaken in accordance with the
Electrical Line Clearance Management Plan as endorsed by Energy Safe Victoria

• The Visual Tree Assessment (VTA) will be used for determining tree health and
structural conditions

• Trees will only be removed where they present an unacceptable risk to the public,
causing damage to infrastructure that cannot reasonably be mitigated, assessed as being
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“dead” or in poor health, or where the removal is essential for approved Council 
projects  

• Trees will not be removed for aesthetic reasons such as falling leaves, protection of 
views, perceived allergies or fire risk unless the tree is subject to a fire prevention notice 
issued by an appropriately qualified authorised officer 

• Weedy street trees such as Pittosporum and Hawthorn will be removed and replaced 
with more appropriate species when the opportunity arises, such as limb failure or 
responding to requests for maintenance 

• In the event that a tree must be removed, adjacent landowners will be notified for street 
trees.  In reserves, relevant Committee of Management or Friends Group.  In the event 
of an emergency, this may occur after the tree removal 

• Where it is suspected that the tree has been poisoned, in which case the tree will be 
pruned to a reasonably safe state and or height and retained as habitat  

Additional documents 

There are no additional documents. 

Reference to other documents 

• Road Management Plan (currently under review) 

• Road Services Asset Management Plan 2014 

• Electrical Line Clearance Management Plan (updated by Council Officers annually and 
endorsed annually by Energy Safe Victoria) 

• Open Space Asset Management Plan (currently in development) 

Tree Maintenance Procedures including: 

• Visual Tree Assessment 

• Reactive Inspection Process 

• Tree Root Management Process 

• Guidelines for Planting in Nature Strips (incorporated into Schedule 1 of Local Law No. 
1 Neighbourhood Amenity 2012)  

• Local Law No. 1 Neighbourhood Amenity 2012 

Review process 

The Policy will be reviewed in five years, unless there are other matters that require its 
review earlier. 

Accountability process 

The General Manager Infrastructure will be responsible for the adherence to this Policy. 
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Approval 

 

Adopted by Council at its meeting held on  Date ……/……../…….. 

 

Signed by the Mayor, Cr Pamela Rothfield  

 

………………………………………………….. Date ……/……../…….. 
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Tree Maintenance Policy 2017 Feedback 

Organisation Feedback Response 
Phillip Island 
Conservation 
Society Inc 

Should the policy state if there has to 
be tree removal, there will be off sets 
when there cannot be replacement 
planting on the removal site where 
possible. 

Feedback incorporated into 
draft policy 

Nature Strip trees are well managed 
well by the Shire. When there was an 
impact on my home the Shire put a 
root guard on my property to limit the 
impact. There is no mention in the 
statement of the impact or potential 
impact on private land and mitigation. 

Policy refers to trees on 
Council managed land only. This 
issue is covered in procedure 
document Tree Root 
Management Process. 

The PI & SR Design Framework is full of 
references to increasing the amount of 
native vegetation in road reserves. All 
over the island properties are reducing 
the vegetation cover as houses get 
bigger and dual occupancy. I suggest 
that council develop a Tree 
Management Plan for all residential 
areas for council road reserves. Also, 
Council require VicRoads to develop a 
plan where local groups can plant. The 
areas of Woolamai and Sunset Strip are 
degrading by the week, the Counter 
Argument is that trees are unsafe for 
line of sight. However the speed limits 
will be progressively reducing as there 
is more demand as Melbourne 
population grows 

Council are working on a 
Biodiversity Biolinks Plan to 
increase the amount of native 
vegetation in the shire.  The 
objectives of the plan are to: 

- Identify priority areas of 
remnant vegetation that 
need protection and 
enhancement for landscape-
scale connectivity.  

- Identify the main strategic 
linkages to connect remnant 
vegetation within the Shire. 

- Provide an avenue for 
community and stakeholder 
feedback and engagement 
into the linking of 
biodiversity across the 
Shire. 

- Provide an action plan for 
the implementation of 
revegetation across land 
management boundaries. 

- Identify avenues and 
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opportunities for funding. 

- Explore options to embed it 
into the planning scheme 

This will enable us to identifying 
locations for revegetation 
works to create strategic 
linkages and wildlife corridors. 

In response to the section on 
road safety. 

The Department of 
Environment and Primary 
Industries (DEPI) and the 
Municipal Association of 
Victoria (MAV) have an 
‘Agreement for the removal of 
native vegetation to maintain 
the safe and efficient function of 
existing public roads’ with the 
following objectives; 

- Manage native vegetation 
removal in line with the 
requirements of the 
Guidelines 

- Allow for works to 
effectively maintain the safe 
and efficient function of 
roads 

- Simplify and streamline 
administrative processes 

- Limit the removal, 
destruction or lopping of 
native vegetation to the 
minimum extent necessary 

Bass Coast 
Landcare 
Network 

The removal of weedy street trees such 
as Pittosporum and Hawthorn should 
be considered, particularly when a 
request is received to remove the tree 
for any other reason. 

Feedback incorporated into 
draft 

Where trees of environmental 
significance needs to be removed, offset 
planting be arranged through Landcare. 

This policy did not intend to 
identify specific or significant 
trees. However this process has 
identified the lack of a current 
significant tree register 
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