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MESSAGE FROM THE CHAIR 
 

11 September 2017 
 
The Hon. Tim Pallas MP  
Treasurer of Victoria  
1 Treasury Place 
MELBOURNE  VIC  3002 
 
via: treasurer@parliament.vic.gov.au  
 
Dear Treasurer 
 
Gippsland Local Government Network is pleased to present this submission for consideration in the preparation of 
the 2018-19 Victorian Budget. 
 
Gippsland Local Government Network is an alliance of six Gippsland councils that represent the collective 
interests of Gippsland. The six councils are Bass Coast Shire Council, Baw Baw Shire Council, East Gippsland 
Shire Council, Latrobe City Council, South Gippsland Shire Council and Wellington Shire Council.  
 
The Gippsland economy is in a period of transition. With the region facing immense pressure following the closure 
of Hazelwood power station and the May announcement of Carter Holt Harvey’s decision to close their East 
Gippsland sawmill, it is more important than ever to secure the region’s growth and prosperity via strategic and 
targeted investments. Gippsland Local Government Network recognises and applauds the significant Victorian 
Government investment given these developments and is heartened that the Hazelwood funding announcements, 
and the ongoing work of the Latrobe Valley Authority, have been provided as over and above any support and 
investment for the broader region.  
 
Gippsland Local Government Network urges the Government to honour that commitment and to appreciate the 
unique size and demographic spread of the region. While the Government’s ongoing investment in the regional 
centre of Latrobe City is needed, it must also recognise the important role large sub-regional centres such as  
Wonthaggi, Warragul/Drouin, Leongatha, Sale and Bairnsdale also play, and therefore provide necessary 
investment in infrastructure and services throughout the entire region. 
 
This submission outlines projects that the Gippsland Local Government Network leaders have identified as 
imperative to the region’s economic and social future. If funded, these projects will allow the residents and 
businesses located in Gippsland to harness existing transport (rail and road) infrastructure, provide first rate 
health and education facilities and drive vital tourism development. Enhancing the management of municipal solid 
waste across the region also presents a significant opportunity for Gippsland. 
 
In addition, the Gippsland Local Government Network would like to note its support for the Committee for 
Gippsland’s advocacy efforts to enhance digital connectivity in the region, and submits that the preparation an 
initial scoping paper for a Gippsland Connectivity Infrastructure Master Plan could be used as a fact-based body 
of work to inform government priorities and encourage commercial investment in Gippsland. Formulating a 
snapshot of Gippsland’s digital connectivity infrastructure base will also provide investors with certainty that 
connectivity is a major priority for our region. 
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Gippsland Local Government Network understands the challenges of the current fiscal environment and the 
difficulty in delivering on the Government’s priorities and infrastructure commitments.   
 
Building a stronger Victoria in the coming years demands difficult choices, and Gippsland Local Government 
Network is ready to work with the Government to deliver an agenda promoting jobs and productivity growth in 
Gippsland and surrounding regions.  
 
 

 
 
 
Mayor Joe Gauci, Chair 
Gippsland Local Government Network 
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GIPPSLAND REGION 
 
The Gippsland region is home to over 270,000 people and this number is expected to grow to 386,000 by 
2041. Gippsland’s western gateway is about an hour’s drive from the centre of Melbourne, and is 
connected by quality freeway and express rail service. 
 

These factors, together with pristine natural beauty, cultural 
diversity and a nationally significant resource-based 

economy is among the many reasons why 
Gippsland includes some of Victoria’s 
fastest growing municipalities. 

 
Gippsland is economically  significant  to 
Victoria, with $13.2 billion in Gross Regional 
Product.  

 
The global shift to a low carbon economy is 
presenting challenges for the Gippsland 
energy sector. However, Gippsland boasts a 
diverse economy that includes mining, 
tourism, agri-business and food production, 
advanced manufacturing, aviation, aged care 
and professional services that are important 
to both the region and to Victoria. Many of the 
nation’s leading businesses are based in 
Gippsland and there are numerous 
opportunities to harness this growth. 

 
Transport connectivity is via the Princes Highway, Bass Highway and South Gippsland Highway, 
which all provide major road links to Melbourne. In addition, rail services provide a connection 
between Melbourne and Bairnsdale. The networked centres of Traralgon, Morwell, Moe, and 
Churchill comprise one of Victoria’s most vibrant regional cities, surrounded by other important 
regional centres including Sale, Bairnsdale, Warragul, Wonthaggi and Leongatha. However, whilst 
Gippsland is serviced by an extensive road and rail network, transport remains a challenge. 
 
Aged care and health industries in the region have experienced steady growth in recent years. 
Specifically, the health sector of the economy is estimated to account for about 30 per cent of the 
region’s industry output by 2031. Steady population growth across Gippsland municipalities are 
highlighting the need for premier health facilities.  
  
Gippsland’s education retention rates remain low when compared to Melbourne. To support education 
opportunities and job pathways, providing premier education facilities in Gippsland is crucial. Gippsland is 
home to Australia’s newest university, Federation University and a number of TAFEs with campuses 
across the region complemented by newly-established Technology Enabled Learning Centres – providing 
more students with access to a variety of tertiary courses. 
 
Gippsland’s visitor economy is a key driver of economic activity in the region. Boasting iconic tourist 
destinations like Phillip Island and Wilsons Promontory National Park, the Gippsland visitor economy 
supports 12,400 jobs (12% of all Gippsland employment) in over 3,000 businesses across every 
community in the region. In order to further grow visitation in Gippsland, capitalising on strong nature-
based tourism assets is key. 
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TRANSPORT:                                                       RAIL, ROADS & BUSES      
 

Policy Context: In its Regional Network Development Plan, the Victorian Government stipulates that 
regional Victorians “will get more trains, better bus services, new connections and upgraded stations to 
get where they need to go quickly, reliably and safely”. The Government has also indicated its 
commitment to regional road networks to improve roads in regional Victoria –  stating many 
improvements to Melbourne’s primary road network are planned or underway to better connect 
communities and improve road safety. 
 

CURRENT SITUATION 
In its 2017-18 Budget Submission, the Gippsland Local Government Network submitted that transport – 
specifically regional rail – was its number one investment priority. The east-west corridor of Gippsland is 
serviced by a functioning regional rail line running from Melbourne to Traralgon and on to Bairnsdale. The rail 
link is vital to economic efficiency and social inclusion in the region. 
  
Congestion issues through South East Melbourne on both road and rail require solutions. Further 
government investment in regional rail and road improvements presents an opportunity to unlock enormous 
potential in the region and as such, remains the top priority. Carefully targeted public transport 
improvements have wide-reaching implications for Gippsland and the surrounding region; namely: 
 

• Reducing the region’s excessive car dependency (presently reflected in obesity trends, road trauma and 
road congestion in Melbourne’s South East) 

• Facilitating better access to jobs, particularly for residents seeking to access jobs in the CBD following 
Hazelwood’s announcement 

• Reducing long commute times for TAFE and university students 

• Allowing the region’s aged residents (a higher proportion of Gippsland’s residents are aged compared 
with the State average) improved access to health facilities; and 

• Providing better access to key tourist destinations. At present, efficient and accessible public transport 
connections are not provided for several key destinations, including Phillip Island and the broader Bass Coast, 
the Baw Baws, the Buchan Caves, Port Albert, and Walhalla. 
 
In addition to rail improvements, efficient and effective road infrastructure is key to ensuring freight and 
supply chain movements from within and through the region of Gippsland. The region covers around 
4.3 million hectares or 18% of Victoria’s total land area. Regional transport infrastructure; specifically, 
improving the capacity and functionality of regional highways in Gippsland, has been identified as a 
key priority by Regional Development Victoria. 
 

WHAT IS NEEDED – PUBLIC TRANSPORT 
Whilst the alliance welcomed the significant investment by the Government in its 2017-18 Budget, which 
was provided for the implementation of a number of projects, it should be noted that Gippsland’s rail 
services perform poorly in comparison with the rest of Victoria. 
 
Accordingly, Gippsland Local Government Network submits that further accelerated investment in 
Gippsland public transport, as detailed in the projects listed below, is vital to securing the region’s economic 
and social future.  
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RAIL INFRASTRUCTURE IMPROVEMENTS 
 
Gippsland Local Government Network is seeking a State Government commitment within the 2018-19 State 
Budget to fund, as a matter of priority, the following key passenger rail infrastructure improvements not 
committed to in the last annual Budget. They are: 

1. Commission of an independent study regarding the proposed quadruplication of the Dandenong Rail 
Corridor;  

2. Traralgon to Sale new signaling – a high priority in the context of additional services to be extended from 
Traralgon to Sale and vice versa; and 

3. Address train stabling issues – to support additional services. Funding is sought for services and 
security.  

4. Further clarity around the location of train stabling moving from Traralgon. It is recommended that a 
small piece of work is undertaken to determine this detail, with further consideration given to a potential 
Morwell (Gippsland Logistics Precinct) stabling facility to free up capacity at Traralgon Station.  

 
RAIL SERVICE IMPROVEMENTS 
 
In relation to proposed service improvements and having regard to confirmed timetable alterations from 
August 2017, Gippsland Local Government Network is seeking a State Government commitment to provide 
improvements in relation to peak hour weekday and weekend services, specifically: 

1. Additional peak period early morning services – including additional shoulder peak services. It is 
recommended an additional service should be provided from Melbourne to Traralgon between 05.00 and 
05.15 to arrive Traralgon between 07.20 and 07.35 (noting this service is only possible once infrastructure 
improvements are in place between Moe and Traralgon) 

2. Additional weekday evening services between Traralgon to Melbourne at around 21.30; and 

3. An additional Melbourne to Traralgon service at 23.05 on Sundays (in line with Saturdays) and 
additional Traralgon to Melbourne services. 
 
Budget Commitment: Total of $12.5M to implement rail infrastructure and service improvements  

 
SOUTH WEST GIPPSLAND TRANSPORT STRATEGY 
 
Gippsland Local Government Network seeks a State Government commitment to conduct a South West 
Gippsland Transport Strategy. 

South West Gippsland is well placed to assume an increasingly important role as a resource and food-
based economy. It is critical that future investment decisions by the private sector can rely on an 
appropriately planned and operated transport network that is vertically integrated and able to satisfy a 
diverse array of internal and external movements. (Gippsland Freight Strategy 2013) 

South West Gippsland needs an integrated transport plan to ensure its ongoing sustainable development 
and prosperity. Transport into and around East and West South Gippsland needs improvement in terms of 
number of services, connectivity, and destination.   

A public transport study, with appropriate analysis, would help inform actions and priorities to achieve the 
greatest return on investment for improved transport services, with particular reference to: 

• Improve the coverage and accessibility of the network; 

• Create a network effect – routes can operate in isolation from each other with low frequencies and 
uncoordinated timetables; 

• Providing for intermodal transfers that link to pedestrian and cycling infrastructure; and 

• Aligning routes – providing routes that align with whether the greatest need is for transport destinations 
and highest trips 



 

 
7 

In order to ensure that the transport system can cope with anticipated growth (people, freight, and tourism), 
including the impact of recent improvements to connecting corridors such as the Gippsland Rail Corridor, 
Monash Freeway Upgrades, Bass Highway upgrades to Anderson, and the recently-announced State 
funding for corridor planning for Bass Highway from Anderson to Leongatha. 
 
Budget Commitment: $300,000 to conduct an independent study to inform actions and priorities to 
achieve higher return on investment for transport services in South West Gippsland 

 
COST ESTIMATE OF PRIORITIES 
 

Investment 
Required 

Outline 

$5M Traralgon to Sale new signaling 

$7M Stabling facilities  

$500,000 Independent study to determine actions to upgrade the Dandenong Rail Corridor for 
quadruplicating 

Unknown Service improvements to increase reliability and frequency of services and reduce 
overcrowding during peak periods, plus additional weekend services  

$300,000 Independent study to inform actions and priorities to achieve higher return on 
investment for transport services in South West Gippsland 
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WHAT IS NEEDED – ROAD INITIATIVES  
 

PRINCES HIGHWAY DUPLICATION: TRARALGON TO SALE 

Gippsland Local Government Network seeks State Government funding to construct the remaining two 
sections of Princes Highway East to complete the highway duplication between Traralgon and Sale. The 
project will deliver transport and freight efficiency, reduce congestion, and significantly improve passenger 
safety. 
  
The Princes Highway East is the primary connection between Gippsland and Melbourne, as well as 
Gippsland and southern New South Wales via far-east Gippsland. It is an important route, serving 
expanding regional industries throughout Gippsland including agriculture, paper manufacturing, coal 
mining, power generation and timber production and is designated part of the National Land Transport 
Network. 
  
The Princes Highway East Traralgon to Sale Duplication project is divided into three stages. Stage One 
and Stage Two works have already been funded by the Federal and State Governments. Planning is 
underway to complete the final stage of the duplication of Princes Highway East between Traralgon and 
Sale. 
  
VicRoads estimates that a further $165 million is required to complete the final 13 kilometres of the 
duplication. Whilst the Victorian Government has already funded $3 million to undertake planning, pre-
construction and land acquisition for the Flynn and Kilmany sections, there is no commitment from either 
Government to complete the final sections. 
 
Budget Commitment: $165 million is required to complete the final 13 kilometres of the duplication:  
$132 million from the Federal Government and $33 million from the Victorian Government.  
 

PHILLIP ISLAND INTEGRATED TRANSPORT STRATEGY STAGE 2 – PHILLIP ISLAND ROAD/BACK BEACH 
ROAD INTERSECTION TREATMENT  

 
Gippsland Local Government Network seeks a State Government commitment to fund the Phillip Island 
Road Intersection Treatment.  
 
With its iconic penguin habitat and hi-octane motor sports, Phillip Island remains a premier holiday 
destination in Gippsland. Improving the accessibility and road safety for Phillip Island visitors is a key 
priority of the Gippsland Local Government Network. 
  
A specific proposal has been developed to upgrade Phillip Island Road intersections. The Back Beach 
Road Roundabout design concept has been developed by VicRoads for a dual-lane roundabout at the 
intersection of Phillip Island Road and Back Beach Road. The roundabout will provide long term benefits 
including improved safety and reduced delays to Back Beach Road traffic. 
  
The proposal forms part of the broader Phillip Island Integrated Transport Strategy Initiative, which includes 
roundabouts along Phillip Island Road at Woolamai Beach Road and the Newhaven area. (In its last 
Budget, the Victorian Government allocated $7 million towards the construction of the dual-lane 
roundabout at Woolamai Beach Road). 
  
Budget Commitment: $8.5M to construct a dual-lane Back Beach Road Roundabout to improve 
road safety and reduce delays.  
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TRARALGON BYPASS 

Traralgon is the largest urban population centre in the Latrobe Valley and is without a highway bypass.  
The creation of a bypass that will link to the existing freeway and alleviate congestion through the town is a 
key priority of the Gippsland Local Government Network.  

At present, the Princes Highway East runs through the town, causing extensive queuing at several 
intersections. Traralgon has been identified as a potential bottleneck for all travelling freight, tourist and 
commuter traffic as well as a barrier to residents wishing to access services within the Traralgon activity 
centre. The highway traffic through the town is subjected to reduced speed in order to negotiate a number 
of sets of traffic signals as well as pedestrians crossing the highway safely. 

Gippsland Local Government Network welcomed the State Government’s announcement in August to fund 
a business case to examine the feasibility of constructing a highway bypass around Traralgon. While 
duplication of the Prince Highway East continues, the recently-funded business case will inform 
government and the community of the options to stage a future bypass, the costs and benefits, and the 
social and economic impacts. This business case would also examine if there have been any significant 
changes in environmental or planning law that would require further planning approvals. 

Without pre-empting the outcome of the business case, Gippsland Local Government Network seeks a 
commitment from the State Government to fund the construction of the bypass.  

Recognising the importance of this strategic route, a planning acquisition overlay has been established to 
secure a route for a future Traralgon Bypass. The route of the proposed Traralgon Bypass is south of 
Traralgon township, linking with the existing freeway interchange just east of Morwell and the Princes 
Highway east of Minnidale Road. 
 
Budget Commitment: Unknown at this stage; dependent upon outcomes of the business case. 
 
COST ESTIMATE OF PRIORITIES: 
 

Investment 
Required 

Outline 

$33M Duplication of the Princes Highway: Traralgon to Sale –  noting total costings estimated 
at $165M ($132M Federal Government and $33M State Government) 

 
 
g AND $33M VICTORIAN GOVERNMENT 

$8.5M Phillip Island Road Intersection Treatment: Back Beach Road Roundabout: a dual lane 
roundabout to improve road safety and reduce delays. 

Unknown  Traralgon Bypass: construction – to be advised – following completion of the business 
case. 
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HEALTH:                                          PREMIER HOSPITAL FACILITIES                                                                              
 
Policy Context: The Victorian Government’s vision for the state’s health is to achieve the best health, 
wellbeing, and safety of all Victorians. The Government has indicated it seeks to break disadvantage, not 
by reinforcing dependency, but ”by working to harness all of the government’s resources to build 
capability, opportunity, and inclusion”. A key pillar of the policy is person-centered services and care.  
 
CURRENT SITUATION 
 
Premier health facilities are a key priority for the Gippsland Local Government Network. With a steadily 
growing population (and a significant portion of the population aged over 50 years old), current facilities are 
struggling to keep pace with increasing demand. 
 
Continuing the development and upgrades of hospitals in the region is crucial to furthering the overall 
regional economy, supporting increased employment and underpinning the long-term health and wellbeing 
of the Gippsland community.  
 
PRIORITIES 
LATROBE REGIONAL HOSPITAL – STAGE 3 

Gippsland Local Government Network seeks a State Government commitment to fund the final stage of the 
Latrobe Regional Hospital. As the largest employer in Latrobe City, the continued development of the 
hospital is key to the overall regional economy.   

Latrobe Regional Hospital is the specialist referral health service for Gippsland, providing care to a 
population of more than 260,000. With 289 beds and treatment chairs, the hospital is smaller than its peers 
in Bendigo and Ballarat, which also cover large regional areas. The size of Latrobe Regional Hospital limits 
the range and scope of services able to be provided to a community with significant and ongoing health 
issues.   

The Victorian Government allocated $73 million for a major expansion of the hospital. This included a 
larger emergency department, endoscopy suites, satellite imaging, new main entrance and a 32-bed 
inpatient unit. Services will open to the community by the end of 2017. 
  
Stage Three of the hospital’s development will focus on critical services such as surgery and intensive 
care and will include: 

• Construction of 8 theatres to complement the endoscopy suites and cardiac catheterization laboratory; 

• A 16-bed Intensive Care Unit and a Central Sterilisation and Storage Department (CSSD) to sterilize 
surgical instruments for the hospital and medical clinics in the Latrobe Valley; 

• Expansion of the recovery area to support the extra theatre activity; 

• A 30-bed critical care/high dependency unit – to adjoin the theatre block and complete the ‘acute’ focus 
on the building; 

• A three-story ‘L’ shaped building to the north of the new ward block. This will house four to six 32-bed 
wards caring for a diverse range of patients from paediatric to medical; and 

• A special care nursery of 12 cots. 
 
To support Latrobe Regional Hospital, Federation University will commence the operation of its Allied 
Health School program in 2019. This, combined with its nursing school, will provide local training for the 
community to service this expanded facility. 
  
Further developing this key facility will give the Gippsland community greater access to specialist services, 
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provide premier training to medical, nursing and allied health professionals, and better support the region’s 
health sector and patients. 
 
Budget Commitment: Between $290-$300M to fund Stage 3 of the Latrobe Regional Hospital 
 

WARRAGUL – A NEW HOSPITAL FOR WEST GIPPSLAND 

Gippsland Local Government Network submits that the establishment of a new hospital facility in West 
Gippsland would create significant job opportunities in the region in addition to improving health outcomes 
for its residents. 
 
Population in Warragul is growing; there is a predicted increase in the population of Baw Baw Shire by 64% 
over the next 15 years, with the majority of this growth in Warragul and Drouin. The current West Gippsland 
Hospital is ageing, small and unable to service the predicted population forecast in West Gippsland and its 
surrounding regions by 2030. 
 
The new hospital would boast an energy-efficient facility with more beds, improved clinical facilities, direct 
access to the emergency department, car-parking facilities and a residential aged care facility. 
 
In 2007, West Gippsland Healthcare Group acquired 23.6 hectares of land in Drouin East for the purpose 
of a new hospital in recognition of the deteriorating condition of the current hospital and lack of capacity to 
meet the growing demand.   
 
As opposed to developing the existing site, the development of the already-acquired Greenfields new site: 

• Is strongly supported by the community (based on consultation conducted in 2014); 

• Has a locational advantage of being positioned between Warragul and Drouin with excellent access; 

• Aligns with Baw Baw Shire’s Precinct Structure plan as the preferred site of the new hospital; 

• Can be built in a single stage in less than half the time – approximately 4 years to complete in 
comparison; and  

• To approximately 10 years on the existing site without disruptions to existing services. 
 
Gippsland Local Government Network also notes the Victorian Opposition’s announcements that if elected, 
it will fund the construction of a new West Gippsland hospital. Gippsland Local Government Network seeks 
a similar commitment from the Victorian Government to establish the new hospital. The business case and 
associated planning will be completed in time to inform the 2018-19 State Budget process. 
 
Budget Commitment: Between $350-400M over 4 years to fund a new hospital for West Gippsland 
 
WONTHAGGI – SUB REGIONAL HOSPITAL 

Wonthaggi is seriously disadvantaged by a hospital that does not currently meet the needs of the growing 
Bass Coast community or its 3.4 million annual visitors. The current Bass Coast Health infrastructure is not 
able to deliver on the requirements of a sub-regional service. 
  
Gippsland Local Government Network submits that a sub-regional hospital would enable Wonthaggi to 
perform its true role as a regional centre and accommodate population growth as outlined by Plan 
Melbourne and the Gippsland Regional Growth Plan. 
  
Accordingly, Wonthaggi Hospital is about to embark on a Master Plan for the Wonthaggi site – which will 
provide a blueprint for the next 25 years. Gippsland Local Government Network notes that any 
redevelopment posed needs to consider the functional inadequacies of existing infrastructure, operational 
inefficiencies and future spatial needs of the health service to deliver sub-regional services. 
  
There are two options under consideration for the Wonthaggi Hospital: 
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• Option 1: re-develop Wonthaggi Hospital on a Greenfields (new) site; or 
• Option 2: re-develop Wonthaggi Hospital on the current site 
  
Stage One of the master planning process would include the construction of a new purpose built 
Emergency Department at the entrance of the hospital, which would encompass capacity for medical 
imaging pharmacy and pathology services. The space would also include a dedicated receiving area for 
Ambulance Victoria, easy access by patients, areas for relevant administration facilities, a Short Stay Unit 
and facilities for mental health patients and paediatrics. 
 
Budget Commitment: Between $25 and $30M for Phase 1 of Wonthaggi Hospital upgrade to sub-
regional status. 
 
COST ESTIMATE OF PRIORITIES 
 
Proposed budget Action 
Between $290M-$300M Stage 3 of Latrobe Regional Hospital: Including construction of eight theatres; 

a 16-bed Intensive Care Unit and a Central Sterilisation and Storage 
Department; expansion of the recovery area; a 30-bed critical care/high 
dependency unit; a three-story ‘L’ shaped building to the north of the new ward 
block, and a special care nursery of 12 cots. 

Between $350-400M over 
4 years 

New hospital for West Gippsland (Greenfields) site, which would include an 
energy-efficient facility with more beds, improved clinical facilities, direct access 
to the emergency department, car-parking facilities and a residential aged care 
facility. 

Between $25 - 30M Sub-regional infrastructure for Wonthaggi Hospital: Master planning process 
(Phase 1); encompassing the construction of a new purpose built Emergency 
Department at the entrance of the hospital, which would encompass capacity for 
medical imaging pharmacy and pathology services and a dedicated receiving 
area for Ambulance Victoria, easy access by patients, areas for relevant 
administration facilities, a Short Stay Unit and facilities for mental health patients 
and paediatrics.  

 
 
 
 
 
 
 
 
 

 
 



 

 

GIPPSLAND EDUCATION:          OPPORTUNITIES & JOB PATHWAYS                      
 

Policy Context: The Victorian Government has announced its commitment to making Victoria the Education 
State and has invested in a range of school-based programs to help “boost the skills students learn and 
how they learn them, as well as ensuring all Victorian students can access a great education”. 
 

CURRENT SITUATION 
Improving educational opportunities for the Gippsland community is a key priority of the Gippsland Local 
Government Network. With the region in significant transition, increasing Gippsland’s educational 
opportunities and job pathways is a must.  

The Federal Government’s Regional Education, Skills and Jobs Plan for Gippsland 2012-2014 Report 
showed the Gippsland region demonstrated lower levels of educational attainment (completion of Year 12) 
than the Australian average. Participation in tertiary study and completion of higher education qualifications 
was also significantly lower in the region compared to the rest of Australia. The proportion of employed 
people aged 20 to 59 in Gippsland with a bachelor degree or above (15.4%) was lower than the Victorian 
average (27.5%).  

School leavers in the region are less likely to participate in further education than school leavers in other 
regional areas in Victoria. Notably, the report identified that a major factor for not participating in higher 
education was cost, largely relating to the costs of travel, relocation, and accommodation incurred due to the 
need to relocate away from home to undertake further education. Whilst Federation University in 
Churchill has boosted enrolments from Gippsland students, Gippsland Local Government Network is 
committed to ensuring there is sufficient support for Gippsland students, both secondary and tertiary, going 
forward. 
 
WHAT IS NEEDED 
To ensure young people have access to appropriate skills and training in Gippsland, Gippsland Local 
Government Network has identified the following priorities for consideration by the Victorian Government.  

The provision of a quality education project in Wonthaggi and the relocation and construction of a purpose-
built facility – a fit for purpose VET and higher education precinct – at the Port of Sale will boost the region’s 
educational offerings and increase participation rates for Gippsland students. 
 

WONTHAGGI EDUCATION PRECINCT 

Wonthaggi, as a designated regional centre identified in Plan Melbourne and the Gippsland Regional Growth 
Plan, needs quality education in order to fulfil its true function. A modern education precinct directly supports 
this objective and assists in increasing Year 12 participation in the State’s East. 
  
Gippsland Local Government Network advocates for funding sought to create an education precinct in 
McKenzie Street, Wonthaggi. Bass Coast Specialist School is already on site. The first stage of realising the 
precinct is the relocation of the Senior Campus of the Wonthaggi Secondary College. (In the 2016-17 
Victorian Budget, funding was allocated for the planning and design of the new campus, which has been 
completed.) 
  
Educational attainment in Bass Coast is well below the Victorian average. Wonthaggi Secondary College 
plays a pivotal role in providing for the varied educational needs of all secondary school aged young people 
across the Bass Coast Shire; however, government support is critical in realising this potential. The current 
facilities of the Wonthaggi Secondary College at its cramped McBride campus are inadequate and 
substandard, and will not cope with the forecast population growth of the Bass Coast Shire. 
  
A Wonthaggi Education Precinct will not only improve secondary school outcomes, it will enable post-
compulsory education opportunities for youth (above 15 years) and adults (life-long learning). It is further 
intended that the precinct will offer the local community excellence in education and training through shared 
facilities, resources and expertise. 
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The current nature of the Wonthaggi Secondary College senior campus is substandard. The State 
Government provided funding through the 2016/17 State Budget for the planning and design of a new Senior 
Campus for Wonthaggi Secondary College as Stage 1 of the Education Precinct. This is now complete – 
Wonthaggi Secondary College, in conjunction with the Department of Education and Training and Bass 
Coast Shire Council, has ensured that the $25 million project is shovel ready – the project is ready to go to 
tender for construction. 

As a demonstration of Council’s commitment to work in partnership with the State Government and 
community, Council and community groups have worked extremely hard over the past six months, with the 
encouragement of the Victorian Government, to prepare a funding submission for a Wonthaggi Regional 
Highball Stadium to be located at the new Wonthaggi Secondary College Senior Campus. Council has 
allocated $1.5 million towards this $6 million game changing facility in its 2017/18 Annual Budget. 

 
Budget Commitment: $25M to establish a Wonthaggi Education Precinct (and $6M for Wonthaggi 
regional highball facility) 
 

RELOCATION OF TAFE CAMPUS – FROM FULHAM TO THE PORT OF SALE 

Currently, local students wishing to undertake vocational education and training are severely restricted, due 
to Federation Training’s withdrawal of services at its dilapidated Fulham campus, located 11 kilometres west 
of Sale. 
  
Gippsland Local Government Network wishes to call on the State Government to close the gap to improve 
the region’s poor vocational education attainment rates and commit Federation Training to deliver core 
services in Sale. This project will help address the issue of education aspiration and participation in 
Wellington and Central Gippsland. 
  
Federation Training currently operates several disparately-located facilities within Wellington Shire. The 
primary campus located at Fulham, 11 kilometres west of Sale, is ageing and is no longer capable of 
adequately meeting the current or future training needs of the Sale and central Gippsland area. 
  
To compound this situation, the Fulham facility is carrying a maintenance backlog of over $3 million and has 
no public transport access. 
  
This project involves the construction of a purpose-built facility at a centrally located 2.6-hectare site already 
acquired by the Victorian Government and the co-location of other campuses into one precinct. The 
proposed facility is a dedicated, fit for purpose VET and higher education precinct including car parking, 
external hard stands and open spaces, academic offices, teaching laboratories, specialist student services 
and learning hubs, amenities and administration facilities.  
 
Budget Commitment: $12 – $20M for the relocation of Fulham to Sale TAFE campus 
 
BAIRNSDALE SECONDARY COLLEGE – STAGE 2 OF MASTER PLAN 
 
The Gippsland Local Government Network advocates for Stage 2 of the Bairnsdale Secondary College 
Master Plan to establish a modern secondary college to increase Year 12 participation in the State’s East. 
 
Bairnsdale Secondary College is the largest provider of secondary education in East Gippsland with a 
population of 1075 students. Currently, these students face the disadvantage of having to move continuously 
between two campuses. In addition, the college student population has increased by 10% over the last four 
years and is capturing a greater portion of the Grade Six cohort transitioning to secondary schooling.   
 
Stage 2 of the master plan will establish an additional 18 general purpose classrooms, 20 specialist 
classrooms and high-quality sporting facilities. Importantly, Stage 2 will also enable the consolidation of the 
school into one campus. 
 
Key elements of the Master Plan include design, art and technology spaces, a new middle school library and 
provision of new performing arts, home economics and canteen facilities. 
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Stage 2 of the Secondary College will also allow for the implementation of the Bairnsdale Sporting and 
Infrastructure Plan, which will allow for improved community wellbeing and amenity as it will provide high 
quality sporting assets for the local community, with an associated regional benefit. 
 
In addition to greatly enhancing the education offering in the region, the construction phase of the project will 
generate significant local employment opportunities in the building and trades sector.  
 
Budget Commitment: $17M for Stage 2 of Bairnsdale Secondary College 

 
COST ESTIMATE OF PRIORITIES 
 
Proposed budget Action 
$25M Wonthaggi Education Precinct: the establishment of a new, modern facility for 

senior Wonthaggi Secondary College students, access to a TAFE and 
university. 

$6M 
  

Wonthaggi regional highball facility: to be located at the new Wonthaggi 
Secondary College –  noting Bass Coast Council has allocated $1.5 million 
towards this $6 million game changing facility in its 2017/18 Annual Budget. 

$12M – $20M 
 

Relocation of Fulham to Sale TAFE campus: The construction of a purpose-built 
facility at a centrally located 2.6-hectare site already acquired by the Victorian 
Government plus the co-location of other campuses into one precinct. The 
proposed facility is a dedicated, fit for purpose VET and higher education 
precinct would include: 

• Car parking;  
• External hard stands and open spaces; 
• Academic offices; 
• Teaching laboratories; 
• Specialist student services and learning hubs, amenities; and  
• Administration facilities. 

$17M Stage 2 of Bairnsdale Secondary College Master Plan: to establish an additional 
18 general purpose classrooms, 20 specialist classrooms and high quality 
sporting facilities, and consolidation into one campus. 

 
  

 

g 
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GIPPSLAND VISITOR  ECONOMY:           TRACKS AND TRAILS                           
 
Policy Context:  The Victorian Visitor Economy Strategy, released by the Victorian Government in July 
2016, sets the overall direction and framework to grow Victoria’s visitor economy over the next ten years. It 
sets a goal of increasing visitor spending to $36.5 billion by 2024-25 and identifies nine priorities to achieve 
this. Key pillars include building on the potential of regional and rural Victoria, better tourism infrastructure, 
and improved access into and around Victoria. 
 
CURRENT SITUATION 
Gippsland Local Government Network welcomed the Victorian Government’s recent announcement of a new 
Destination Management Plan to boost visitors, investment, and jobs in Gippsland, and the alliance remains 
committed to growing Gippsland’s vibrant and diverse tourism offering.  
 
Generating an estimated $1.2 billion each year in Gross Regional Product, and supporting 12,400 jobs in 
over 3,000 businesses across the region, the Gippsland tourist economy draws a significant number of 
domestic and international tourists each year. The opportunity to grow tourism in the region is enormous, 
however much needs to be done to ensure this can occur. Building on our region’s potential is key to 
ensuring the Government’s ambitious goal can be met.   
 

WHAT IS PROPOSED 
To capitalise on Gippsland’s diverse geography and strong nature-based tourism assets, the Gippsland Local 
Government Network would like to develop a Gippsland Tracks and Trails Strategy. The strategy would 
provide a coordinated approach to future track and trail development and investment which, in turn, would 
identify strategic priorities enabling improvements to track and trail infrastructure for both walking and cycling. 
It is important to keep in mind that track facilities include destination specific attractions for mountain bikes 
such as the Haunted Hills Bike Park.	
Gippsland attracted 6.2 million visitors over the past year and research shows that 22.5% went on a 
bushwalk and a similar percentage visited a state or national park. Improving Gippsland’s nature-based trails 
and bike tracks will enhance the visitor experience for this large and existing market as well as offering a 
competitive edge for Gippsland to attract new visitors.  
 

GIPPSLAND TRACKS AND TRAILS STRATEGY 
The region is seeking a strategic approach to developing a Gippsland Tracks and Trails Strategy that will 
ensure economic outcomes from visitor expenditure, jobs, and investment and protect the region’s natural 
and cultural heritage. It is anticipated that projects contained in the strategy will provide much-needed 
infrastructure to improving overall health and wellbeing outcomes for the residents of Gippsland.  
  
Development of the Strategy would provide strategic direction in the following areas: 

• Priorities for track and trail infrastructure investment (including the development of nationally significant or 
iconic facilities) 

• Planning, management and maintenance of track and trail infrastructure 

• Visitor information 

• Marketing of track and trail facilities 

• Private sector business opportunities and visitor experience development 

• Potential stakeholder partnerships. 
 
Following the development of the Gippsland Tracks and Trails Strategy, it is proposed an Action Plan be 
developed to conduct a gap analysis, trail audit, and assessment of the existing track facilities and trail 
network to assist with implementation, monitoring and evaluation of associated infrastructure development. 
This would inform core materials required for funding applications. 
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A Gippsland Tracks and Trails Strategy would also complement planning work currently underway by the 
Department of Environment, Land, Water and Planning (Central Gippsland Public Land Master Plan); 
Destination Gippsland (Gippsland Destination Management Plan); and Local Government Council Plans. 
 
Budget Commitment: $100,000 to appoint a consultant to research and prepare a Gippsland Tracks 
and Trails Strategy 
	
POTENTIAL TRACKS AND TRAILS INITIATIVES 
There are many existing Gippsland track and trails being managed by various local and state government 
bodies that provide access for walking, cycling and mountain biking, horse riding and canoeing and kayaking 
activities. Tracks and trails earmarked for potential development include: 

• The Great Southern Rail Trail: connecting Alberton to Welshpool (22km). Proposed expansion of the trail 
also includes connection to Port Albert from Alberton (7km), and would establish a regional biking trail from 
Leongatha to Yarram. *This proposal is in the early planning and seeking funding from the Latrobe Valley Authority (LVA); 

• Completion of the Surf Parade Path at Inverloch; 

• Wonthaggi to Inverloch path; 

• Bass Highway to Corinella path; 

• Morwell to Moe shared path – via Marretts Rd, Frys Track; 

• Morwell to Churchill – shared path via Monash Way; 

• Moe Yallourn Rail Trail extension – via Latrobe River Road;  

• Traralgon to Traralgon South shared path – via Traralgon Creek Road;  

• OMEO – A Mountain Biking Destination; and 

• Haunted Hills Bike Park.  
 
The Gippsland Tracks and Trails Strategy would be the first step in identifying which regional tracks and trails 
should be further developed in the region. 
 

COST ESTIMATE 
 
Proposed budget Action 
$100,000 Appointment of a consultant to research and prepare a Gippsland Tracks and 

Trails Strategy to examine: 
 

• Priorities for trail infrastructure investment (including the development of 
nationally significant or icon trails); 

• Planning, management and maintenance of trails; 

• Visitor information on trails; 

• Marketing of trails; 

• Private sector business opportunities and visitor experience 
development; and 

• Potential stakeholder partnerships. 
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GIPPSLAND  COLLABORATIVE  WASTE:     INVESTMENT  INITIATIVE   
 

Policy Context: The Victorian Government has announced its commitment to implement Victoria’s waste 
and resource recovery planning framework. Increasing the recovery rate for priority materials and 
reducing the amount of waste being landfilled are key pillars of this initiative. 
 

CURRENT SITUATION 
Gippsland Local Government Network advocates for funding sought to continue a project initiated by 
the Gippsland Waste and Resource Recovery Group (GWRRG) on behalf of the six Gippsland 
councils.  
 
Phase 3 of the Gippsland Collaborative Waste Investment Initiative (the initiative) is a priority in the 
Gippsland Waste and Resource Recovery Plan (the plan) – gazetted by the Victorian Government in 
June 2017. The plan aims to proactively manage the material discarded in Gippsland over the next 10 
years and beyond, and was developed in collaboration with the six Gippsland councils, the 
Department of Environment, Land, Water and Planning, the Environment Protection Authority and 
members of the community industry and business.   
 
In its 2017-18 Budget Submission to the Victorian Government, Gippsland Local Government Network 
sought funding for phase 2 of the initiative to develop a business case to enhance the management of 
municipal solid waste across Gippsland. Phase 3 provides potential as a pilot for regional Victoria, as 
managing municipal solid waste is a service provided by all Victorian councils, and presents a step-
change opportunity towards leading practice in waste management. (The Metropolitan Waste and 
Resource Recovery Group is undertaking a similar process). 
WASTE IN GIPPSLAND 
Each Gippsland council manages waste services individually based on municipal boundaries. This 
results in duplication across the region and may result in less efficient infrastructure and services. The 
ongoing cost of landfilling discarded material is considerable – and expected to increase as stronger 
environmental legislation requires higher management standards. A collective effort by Gippsland 
councils to investigate the best solutions for collecting and processing the material locally is expected 
to bring about significant cost savings. 
 
At present, 47,400 tonnes (a 50% recovery rate) is achieved from Gippsland’s 95,600 tonnes of 
municipal solid waste stream each year – with the collection service estimated to cost the Gippsland 
community approximately $485 per tonne. Introducing a cooperative approach across the region 
would result in an estimated increased recovery rate of 64,400 to 88,000 tonnes (67% to 92% 
recovery rate) – a substantive cost saving.   
 
The Gippsland councils, in partnership with GWRRG and assisted by Sustainability Victoria, Local 
Government Victoria and Regional Development Victoria, commenced a project to investigate the 
potential for private sector investment in medium to large-scale infrastructure (excluding landfill) that 
could deal with Gippsland’s consolidated residual waste– which is waste remaining after material 
recovery activity has been completed. 

WASTE TO ENERGY  

There is an increasing interest by the private sector in waste and resource recovery proposals based 
on innovation and technological development, including waste to energy (WtE), organics processing, 
and recycling. A business case is being prepared following a positive response from industry to the 
phase 1 market sounding (supported by $75,000 from the Collaborative Council - Sustainability Fund 
Partnerships - Round 3 and contributions from local government). This was the first step towards 
identifying viable initiatives that promise to deliver reduced reliance on landfills and mitigate 
environmental, public health and amenity impacts.  
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However, private sector investment requires stability and transparency and will require agreements 
and partnerships allowing a return on that investment. The need identified in the region is for 
infrastructure that can recover or treat residual waste and divert this material from landfill, whether 
collected directly from households, transfer stations/resource recovery centres or through a 
combination of commercial collections.   
 
Gippsland is well-placed to support WtE initiatives, particularly in the Latrobe Valley. WtE alternatives 
are becoming more viable with increasing cost of disposal to landfill in Gippsland and changes to 
technologies enabling commercial returns with smaller volumes.  
 

THE PROJECT 
Assuming a positive outcome of the business case, phase 3 of the initiative will allow Gippsland 
councils to formally invite proponents to respond to a competitive tender to supply services and 
infrastructure to manage the waste material controlled by each council.   
 

WHAT IS NEEDED 
Gippsland Local Government Network seeks a State Government commitment of $100,000 (as 
requested by The Gippsland Collaborative Waste Investment Initiative) to progress Phase 3 – tender 
process. The GRRWG has advised it will be looking to leverage the shared services support expected from 
the Metro Waste and Resource Recovery Group. Options will also be considered from outside the local 
government portfolio, having regard to the statements made in the 2017-18 Victorian Budget regarding 
waste and resource recovery. 
 

COST ESTIMATE OF PRIORITIES 
 
Proposed         
budget 

Action 

$100,000 Prepare and implement phase 3 – collaborative procurement of waste and resource 
recovery infrastructure and services, including: 

• Preparation of detailed tender specifications: Development of tender   
documentation to drive efficiency improvements and infrastructure investment to 
increase opportunities for material aggregation. 

• Release of tender to market: Undertake a centralised procurement process to 
invite proposals from private industry to provide innovative services and new 
waste and resource recovery infrastructure and services to the Gippsland region. 

• Tender evaluation and final report for council consideration: Undertake an 
evaluation of tenders received to recommend ‘best value’ outcome for each 
participating council’s consideration. 

 
 

 


