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MEMORANDUM OF UNDERSTANDING 

 
1. The Parties 

This document constitutes a Memorandum of Understanding (MOU) between the Bass 
Coast Shire Council and the Phillip Island Nature Parks (the Parties). 

Bass Coast Shire Council (BCSC) is the local government authority for the Bass Coast 
municipal district.  

Council’s vision for the future is that Bass Coast Shire will be recognised as a unique place of 
environmental significance where our quality of life and sense of community is balanced by 
sustainable and sensitive development, population and economic growth. 

Phillip Island Nature Parks (Nature Parks) is a not-for-profit organisation dedicated to 
excellence in nature conservation and eco-tourism and to ensuring it remains a leader in 
natural asset protection. Its vision for the future is: to be a world–recognised place of 
conservation excellence, providing outstanding and authentic experiences for all. 

Each Party is constituted under its respective legislative provisions and between them 
manage the coastline and adjacent areas of Phillip Island.  

  

2. Purpose  

The purpose of this memorandum of understanding is to set out the relationships between 
the Parties to enable them to individually and collectively maximise the achievement of their 
goals and objectives.  

The Parties agree to enter into an agreement which is mutually beneficial to each 
organisation. There is a well established relationship between BCSC and the Nature Parks 
which each organisation values and wishes to see continue and grow into the future.  

It not only offers opportunity for each organisation to strengthen their capabilities and 
environmental obligations, and also the regional community and wider communities who 
come to Phillip Island.  

 

3. Background 

Bass Coast Shire Council 

Council manages an area of 865 square kilometres. It provides over 100 services to a rapidly 
growing community and is one of the most vibrant municipalities in the State. To achieve its 
primary purpose, Council will:  

• Lead by example in promoting the Shire’s social, economic and environmental 
viability and sustainability 

• Ensure resources are used efficiently and effectively 

• Provide good-value services to best meet community needs 
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• Improve the overall quality of people’s lives 

• Promote appropriate business and employment opportunities 

• Ensure accessible and equitable Council services 

• Establish fair rates and charges 

• Ensure transparent and accountable decision making. 

The Bass Coast Shire Council:  

• Is the manager of various Crown land reserves and other areas on Phillip Island, 
appointed by the appropriate Minister under the Crown Land (Reserves) Act 1978. 

• Is the co-ordinating road authority of all road reserves on Phillip Island as listed in 
the Bass Coast Shire Council Road Register. 

Phillip Island Nature Parks 

The Nature Parks manages in excess of 1,805 hectares of Crown land. To move towards 
our future vision we must: 

• Embed our core goal of conservation in the way we work, the messages we give and 
all experiences of the Nature Parks. 

• Lay the foundations to reinvent the Nature Parks as an outstanding contemporary 
conservation destination, and the Summerland Peninsula as an environmental, 
recreational and ecotourism icon. 

• Ensure our organisation has an appropriate governance framework and the 
partnerships to enable us to deliver and maintain our vision in the critical years ahead 

The Phillip Island Nature Parks is the manager of various Crown land reserves on Phillip 
Island, appointed by the appropriate Minister under the Crown Land (Reserves) Act 1978. 

The Parties recognise that the areas and extent of these management responsibilities may 
vary from time to time. 

 

4. Scope 

The Parties understand: 

• That this MOU provides a formal mutually beneficial framework to work 
collaboratively 

• That nothing in this MOU is intended to replace or override any existing 
arrangements between the parties. The intention of this MOU is to further 
strengthen the relationship between the Parties 

• It is not the intention that this MOU will create a legal relationship between the 
Parties. Nothing in this agreement will be construed or implied to constitute a 
contractual arrangement, joint venture association, principal and agent association or 
any other relationship of which one party may be liable for the acts or omissions of 
the other 

• That nothing in this MOU is intended to restrict the Parties in discharging their 
responsibilities to their respective stakeholders, and  
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• That each Party to the MOU will nominate a management representative as the 
principal contact for discussion in relation to the scope of the MOU.  

 

5. Commitments 

There are many areas where both organisations can achieve better efficiencies and outcomes 
for the local community and the environment. The Parties agree to work together, where 
appropriate, to achieve the following: 

• Community consultation and public participation in the planning associated with 
conservation and public land management on Phillip Island 

• Open consultation in the development of policies and strategies. 

• Access and the construction and maintenance of access facilities across Phillip Island 

• Conservation and land management  

• Alignment of policies and procedures where there are mutual obligations 

• Education strategies  

• Staff training and development 

• Planning and development 

• Tourism and ecotourism, and  

• Sharing knowledge and resources.  

 

6. Communication 

The Parties agree to engage in open and positive communication. It is recognised that 
Council officers and the Nature Parks Management and staff communicate on a regular basis. 
This communication will continue with the goal to work together to benefit both parties and 
our local community and environment. 

In relation to Councillors and the Nature Parks Board members, the parties undertake to 
proactively communicate on matters of mutual interest so that any public comment made 
can be informed and constructive. To this end the Parties agree to keep each other fully 
informed about matters of mutual interest so that there are no surprises for either party in 
the public arena and that the public arena is not used as the vehicle for dialogue. 

Regular meetings between the Parties will comprise at least the following:  

• Mayor or nominee of BCSC will meet with the Chair or nominee of Nature Parks 
Board each month prior to Nature Parks Board meetings 

• Meeting on an annual basis between Nature Parks Board and Council, and  

• CEOs of Nature Parks and BCSC will meet on a regular basis.  

 

7. Financial arrangements 

Each party will be responsible financially for their own assets and areas of management. 
However from time to time, opportunities may arise for working together and/or to agree 
to joint funding which may benefit the environment and our community.  
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The Parties agree to continue to further explore and identify collaborative arrangements 
that maximise such benefits. 

 

8. Review and evaluation 

The parties will conduct a review process which examines the effectiveness of the 
application of this MOU every three years. 

Where any dispute arises out of the interpretation of implementation of this MOU, every 
attempt will be made to settle the matter amicably by consultation between the parties. 

 

9. Commencement, termination and period of operation 

This MOU will commence on the date of its signing and will remain in effect for three years. 

This MOU may be amended (including changes to the scope) if mutually agreed upon. Such 
changes shall be incorporated as a written change to the MOU and the MOU will be 
reissued in full as a new version. 

 

 

  

 Dated this ____________________ day of _______________________2017 

 

 

 

 _________________________  ______________________________ 

 Jeff Floyd      Cr Pamela Rothfield 
 Chair      Mayor 

Phillip Island Nature Parks   Bass Coast Shire Council 

 

Final 5 


