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Introduction

This is the second annual snapshot report for the Natural Environment Strategy 2016 - 26 and 

focuses on the progress and achievements in the 2017/18 year in each of the four strategic 

directions. 

The importance of protecting our natural environment and need to strike a sustainable 

balance with our growing population and visitation has not diminished over the past 12 

months. The number of planning permits issued and growth in our communities is at a high 

level; 457 planning permits were issued in 2017/18, over1,500 sets of kerbside collection 

bins were provided in collection areas.

Climate change continues to impact our Shire with changes in rainfall patterns, storm surges 

causing coastal erosion, longshore and offshore sand movement changing our foreshores 

and the extension of warm weather well into autumn months. This is well illustrated with 

the changes to the Inverloch surf beach and the Cowes East foreshore area.

Bass Coast Shire’s prosperity continues to come from its environment which, in turn, drives 

its economy through liveability, tourism and agriculture. A sustainable environment with 

sustainable development is critical to our future. 

The Natural Environment Strategy 2016-26 provides a framework and strong, clear direction 

for Bass Coast Shire Council and its community regarding sustainability of the natural 

environment over 10 years.

Highlight snapshots and short case studies are provided on some of the major activities and 

action to give an insight into the work undertaken.
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Key Highlights 
Key highlights achieved in 2017/18 include:

 Completion of the Biodiversity Biolinks Plan 2018 and mapping with project 

commencing immediately on public and private land.

 Participate in the Western Port Integrated Water Management Forum and the 

Central and South Gippsland Integrated Water Management Forum, and associated 

workshops to develop a Strategic Directions Statement’s for the Minister. These 

SDS’s include six projects in the Shire. 

 Administered Council’s Rural Land Management Scheme with changes to the online 

system. A total of 692 properties were accepted into the scheme, which is an 

increase of 61 (631 in previous year).  An increase of 9% in the second year of the 

online system.

 Council announced as finalist in the Victorian Coastal Awards for Inverloch Surf 

Beach Erosion Response.

 Completion of Scenic Estate Stage 2 works with a new viewing platform and 

boardwalk through the reserve.  The enthusiasm from the Friends of Scenic Estate 

Reserve group to look after the area and continue improving it.

 Council adoption of the Foreshore and Bushland Reserve Use Policy (2017).

 Council adoption of the Foreshore and Bushland Encroachment Policy (2018).

 Completion of detailed studies into the management of coastal erosion at Cowes 

Main Beach, Cowes east and Silverleaves foreshores; Coastal Management Options: 

Cowes main Beach Foreshore Reserve, and Cowes East Foreshore: Erosion Management 

Options reports.

 The removal of the last of the mature Pine Trees at the Cape Woolamai (Safety 

Beach) foreshore. 

 Council adoption of the Environmentally Sustainable Design (ESD) Policy for Council 

Buildings (2017).

 Securing State government funding through the Local Government Energy Saver 

Program (Local Government Owned Facility Energy Audits) to develop accurate business 

cases for energy efficiency and renewable energy projects for Council’s highest 

energy consuming buildings, and completing the project. 
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 Upgrade the irrigation water pumps at the Wonthaggi Rec Reserve to achieve 

energy and water savings identified through a water efficiency audit. 

 Implement Council’s Food Organic Green Organic (FOGO) kerbside three bin 

system, resulting in diverting over 70% of household waste from landfill. 

 Successful capture and flaring of landfill gas to reduce greenhouse gases to 

commence carbon trading.

 The installation of a 39kw solar system on the Wonthaggi Union Community Arts 

Centre. 

 Continued partnership and support to Hooded Plover Working Groups with 34 

fledgings in Bass Coast Shire.

 Made or contributed to over seven formal submissions to government 

policy/position papers on the Marine and Coastal Act, Federal Review of the Product 

Stewardship Act, State Environment Protection Policy (Water), Management and 

storage of combustible recyclable and waste material, E-waste landfill ban, Reducing 

the Impact of Plastics on the Victorian Environment, and Improving Stormwater 

Management.

 397,500 plants put in the ground across the Shire as part of the revegetation 
program by all groups (Council, PINP, Landcare).

The Vision
The Strategy’s Vision that Bass Coast Shire will be recognised as a unique place of environmental 

significance where our quality of life and sense of community is balanced by sustainable and 

sensitive development, population and economic growth.

The Natural Environment Sustainability Strategy 2016 - 2026 focuses on four strategic 

directions for the sustainable management of the natural environment across Bass Coast for 

the next ten years: 

1. Mitigating the forecast impacts of climate change by integrating the predictions into our 

decision making and planning for infrastructure, services and utilities. 

2. Facilitate appreciation of our unique natural environment through sustainable public access. 

3. Improve health of the landscape through increased biodiversity and indigenous vegetation 

protection. 

4. Develop community partnerships that promote environmental awareness. 
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In addition
On adoption of the strategy in April 2016 Council resolved;

That Council: 

1. Adopts the Natural Environment Strategy 2016-2026. 

2. Invites community representatives including, but not limited to, South Gippsland Conservation 

Society, Phillip Island Conservation Society, Bass Coast Landcare Network, Phillip Island Nature 

Parks, The Energy Innovation Cooperative, submitters to the Strategy, Councillors and Council 

officers to develop an on-going Working Group to:

a. Assist Council in developing a Natural Environment Action Plan as part of the Natural 

Environment Strategy 2016-2026 that clearly articulates the actions and measures for 

years 1-3 of the ten year strategy 

b. develop natural environment plans for local areas to restore vegetation and wildlife 

corridors. These plans to be combined and inform the Natural Environment Action Plan. 

The Natural Environment Strategy Advisory Working Group (the Working Group) is 

chaired by Cr Michael Whelan and has met on three occasions, 18 December 2017, 27 

March 2018 and 26 June 2018.

The Working Group is operating under the adopted Terms of Reference and all 12 

positions are filled. Officers from the Sustainable Environment Department provide 

administrative support to the Working Group.

At its 18 April 2018 ordinary Meeting, Council adopted its Biodiversity Biolinks Plan 2018. 

The Biodiversity Biolinks Plan 2018 (Biolinks Plan) is a strategic document to provide 

direction for Council and the community to increase native vegetation across the Shire.  

The Biolinks Plan and the associated Biolinks maps outline the plan for on-ground works to 

meet the target to increase native vegetation across the Shire by 1.5% each year 

(mimimum180 hectares per annum).

The Biolinks Plan was developed collaboratively with government agencies, organisations 

and the community within Bass Coast. State Government consider each identified biolinks 

project to be “shovel ready” with significant beneficial outcomes for the environment and 

the community. This places Council in a favourable position to attract grant funding.
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This meets the requirement to develop separate natural environment plans for local areas 

to restore vegetation and wildlife corridors. 

.

Strategic Direction 1 Progress: 
Mitigating the forecast impacts of climate change by integrating the predictions into 
our decision making and planning for infrastructure, services and utilities.

Activity and actions
Climate Change and Sustainability activities and actions undertaken during 2017/18 include: 

 Participating at forums and meeting of the South East Council's Climate Change 

Alliance, ComMET (Communities Making Energy Together) and Council Alliance for 

a Sustainable Built Environment (CASBE).

 The installation of a 39kw solar system on the Wonthaggi Union Community Arts 

Centre. 

 Securing State government funding through the Local Government Energy Saver 

Program (Local Government Owned Facility Energy Audits) to develop accurate business 

cases for energy efficiency and renewable energy projects for Council’s highest 

energy consuming buildings, and completing the project. 
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 Council adoption of the Environmentally Sustainable Design (ESD) Policy for Council 

Buildings (2017).

 Delivering free home energy efficiency assessments to pensioner and low income 

households in the shire through the state government’s Residential Efficiency 

Scorecard (RES).

 Successful capture and flaring of landfill gas to reduce greenhouse gases to 

commence carbon trading.

 Implement Council’s Food Organic Green organic (FOGO) kerbside three bin 

system, resulting in diverting over 70% of household waste from landfill (201718). 

 Progression towards Council’s commitment to State Governments TAKE2 pledge

 Annual carbon accounting and reporting of Council’s emissions.

 Actively participating in the Communities Making Energy Together (ComMET) 

Roundtable to collaborate and assess potential projects in Southern Gippsland.

 Identifying opportunities for savings through Council’s water accounting auditing 

process.

Upgrade the irrigation water pumps at the Wonthaggi Rec Reserve to achieve 

energy and water savings identified through a water efficiency audit. 

39kw solar system on the Wonthaggi Union Community Arts Centre.
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Climate Change and Sustainability Highlights:

Objective 1.1.2 - Continue to participate in the Low Carbon Growth Plan for 

Gippsland, regional climate change forums and networks to share information 

and develop better strategies for emissions reduction and climate change 

mitigation and adaptation at a local and regional level.

Project 

Zero Emissions Strategy (ZESt) an economic and social transition towards zero emissions 

in the South East Melbourne region, including Bass Coast and Baw Baw Shires.

Progress

Council will participate in the (ZESt) project through our membership with the South East 

Councils Climate Change Alliance (SECCCA). The key project objectives are:

 Research and analyses to identify factors of success, and build an evidence base to 

assist governments, businesses and communities to best direct their efforts and 

resources for maximum impact.

 Create a sustainable coordination structure at the regional level that will be 

financially self-sustaining in the long run.

 Create a group of collaborators and a community of practice with an appropriate 

governance and operational structure to facilitate commitment and effective 

change from all actors.

 Identify and develop tools to assist with the change and commitment process.

 Facilitate and coordinate collaboration and collective action, including the 

commencement of priority projects. 

Facilitate scaling up of successful ideas or 

initiatives.

 Assist with the securing and management of 

additional funding and resources for future, ongoing delivery of ZESt. 

The project will be delivered over 5 stages over a two year period. The first stage was 

completed in November 2017 which focused on developing the ZESt concept and 

engaging with potential government, business and community partners to understand their 

needs and priorities.
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Objective 1.1.3 - Identify and deliver projects to upgrade infrastructure and 

reduce Council’s carbon emissions.

Project 

Participating in the Local Government Energy Saver Program (Stream 2: Local 

Government Owned Facility Energy Audits).

Progress

Bass Coast Shire Council has been successful in its application to the Local Government 

Energy Saver Program (Local Government Owned Facility Energy Audits). The program is 

administered by Sustainability Victoria, as part of the implementation of Victorian 

Government’s Climate Change Framework, and aims to help Councils understand, 

prioritise and implement energy efficiency and renewable energy upgrades on their 

existing buildings and facilities. As a result, Council received a total of $20,000 from 

Sustainability Victoria to conduct Energy Efficiency Audits of the top 5 highest energy 

consuming Council owned and managed buildings:

 Wonthaggi Civic Centre

 Cowes Cultural Centre

 Wonthaggi Union Arts Centre 

 Wonthaggi Depot 

 Inverloch Hub 

Council will now seek further grant funding to implement opportunities for energy 

efficiency and renewable energy identified in these audits.
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Objective 1.2.4. – Work to minimise and continue to ensure the social, 

environmental and ecomnomic responsible disposal of municipal waste.

Project 

Introduce the Food Organics and Garden Organics kerbside three bin collection system 

for residents and businesses in the service area.

 Progress

In September 2017 Council introduced its Food Organics and Garden Organics (FOGO) 

kerbside three bin collection system for residents and businesses that received the service 

could dispose of their food and garden waste into a separate 240L organics (green) bin 

collected weekly.

Prior to the introduction of the organics bin, the diversion of kerbside waste from landfill 

was approximately 30% under the two bin system (garbage and recycling). Since the 

introduction, diversion from landfill has increased constantly to more than 79%.

A significant education campaign was run in the lead up to the introduction and in the first 

four weeks of the new system. This included making YouTube videos, webpage content, 

live Facebook Q&A sessions, pop ups at shopping centres, local sporting events and 

community events, FAQ sheets and local radio. This education continues today and has 

resulted in an organics bin contamination rates at <1%, and over 10,000 tonne of food and 

garden waste material being diverted from landfill.

The products that can be placed in the organics bin include:

(a) fruit and vegetable scraps;

(b) dairy products;

(c) tissue and paper towel;

(d) bread and bakery products;

(e) rice and pasta;

(f) meat scraps and bones;

(g) fish and seafood;

(h) tea and coffee grounds;

(i) pet manures and compostable kitty litter;
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(j) hair;

(k) twigs/branches under 100mm in diameter;

(l) lawn clippings; and

(m)garden prunings, including weeds.

Community education at local sporting event.

Objective 1.1.5 - Set and action an Emissions Reduction Target for the 

organisation and encourage community involvement.

Project

Council set its emissions reduction target for the organisation, and now included in the 

Council Plan 2017-21 is by 2025 to achieve a 50% reduction in greenhouse gas levels per Bass 

Coast Resident compared to 2009/10.

Progress

Council tracks its corporate greenhouse gas emissions annually, and have done since 

2009/2010 when Council moved to using the National Greenhouse Reporting (NGERs) 

system, as per the National Greenhouse and Energy Reporting Act 2007.

This Act requires the mandatory reporting greenhouse gas (carbon) emissions for all 
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organisations emitting more than 50kt of more of (CO2-e), and for facilities emitting 25kt 

or more of (CO2-e).  Currently Bass Coast Shire Council is well below both of these 

triggers.
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Whilst Council continues to invest in energy efficiencies, Council’s emissions continue to 

rise. This is largely attributed to Grantville landfill, as the population increases so does the 

amount of waste sent to landfill, either through Council’s kerbside waste collection or 
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residents visiting the transfer stations. The introduction of Council’s organics green bin to 

divert organic waste from landfill will have a significant impact on emissions which should be 

seen in next year’s emissions profile. 

Objective1.2.2 - Develop an Environmentally Sustainable Design (ESD) Policy 

and join as a Council Alliance for a Sustainable Built Environment (CASBE) 

member.

Project 

Development and adoption of Council’s Environmentally Sustainable Design (ESD) Policy.

Progress

Whilst the requirement to incorporate ESD into Council building projects and achieving 

ESD outcomes has been embedded in key Council documents related to building projects, 

it was well understood that more clarity was needed around Council’s position as well as 

consistency in implementing ESD across Council building projects.

The adoption of an ESD policy for Council building projects provides a more strategic and 

coordinated approach to delivering ESD outcomes into the future and will:

 Give everyone involved in these projects a clear direction on what specifications 

Council is looking for, and what performance outcomes we are seeking.

 Ensure consistent ESD outcomes across all Council building projects providing the 

benefit of reduced running costs over the life of these assets.

 Formally demonstrate Council’s commitment to make Council buildings more 

sustainable and meet community expectations.

An in-house ESD training course was delivered for the Infrastructure and Environment 

Division in February 2018 to support the implementation of the ESD policy adopted by 

Council.
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Objective1.3.3 - Encourage the use of renewable energy supplies on Council 

buildings and within the community.

Project 

Installation of a 39kW rooftop solar PV system at the Wonthaggi Union Community Arts 

Centre (WUCAC).

Progress

Analysis was undertaken utilising the latest 12 months of electricity usage of the building, 

factoring in the precise solar performance for Wonthaggi when calculating the solar 

generation potential of the system and determined that a 39kW system would be ideal for 

the consumption profile of the building. The solar generation figures were calculated 

taking into account that a 39kW system will perform differently in each part of the region, 

and therefore the solar production figures were tailored to the exact location of 

Wonthaggi and also to allow for the orientation of the solar array. The following charts 

show the new energy bills once the installation is finalised, which shows that the system 

will make a considerable impact on reducing electricity bills and greenhouse gas emissions.
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Waste Type Current Year (2017/18) Previous year (2016/17)

Kerbside Garbage 4,888.99 tonne 8,062.76 tonne

Kerbside Recycling 
Collected

4,820.59 tonne @ 6% 
contamination

4,433.76 tonne @ 6% 
contamination

Clean Kerbside Recycling 4,531.35 tonne 4,305.78 tonne

Organics 7,682.04 tonne No service during 16/17

Percentage diverted 
from Landfill

70.22% 34.06%

Strategic Indicators Current Year (2017/18) Previous year 
(2016/17)

Tonnes of kerbside Waste 
diverted from landfill 

12,502.63 tonnes

196.54% increase

4,216.1 tonnes

13.8% increase 

Reduction in Council’s 
corporate emissions, to 
meet target 

0.06% 
reduction*

0.72tCO2-e per 
Bass Coast 
resident*

0.72 tCO2-e per Bass 
Coast resident

Reduction in Council’s 
corporate water use 

20.9 % 
reduction**

41,319 kL** 52,252 kL

* not including ERF abatement modelling results due in September 2018.
**Based on 90% of water consumption data. Consumption figures to be updated. 
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Strategic Direction 2 Progress
Facilitate appreciation of our unique natural environment through sustainable public 
access.

Activity and actions
Coast and Bushland activities and actions undertaken during 2017/18 include: 

 Completion of Scenic Estate Stage 2 works with a new viewing platform and 

boardwalk through the reserve.  The enthusiasm from the Friends of Scenic Estate 

Reserve group to look after the area and continue improving it is appreciated.

 Review and Council adoption of the Foreshore and Bushland Reserve Use Policy (2017).

 Council adopted its Foreshore and Bushland Reserve Encroachment Policy (2018).

 Completion of detailed studies into the management of coastal erosion at Cowes 

Main Beach, Cowes east and Silverleaves foreshores; Coastal Management Options: 

Cowes main Beach Foreshore Reserve, and Cowes East Foreshore: Erosion Management 

Options reports.

 Continued partnership and support to Hooded Plover Working Groups with 34 

fledgings in Bass Coast Shire.

 Implementing actions from the Rabbit Control Strategy in collaboration with Bass 

Coast Landcare Network and other partners.

 Successfully addressed 6 cases of encroachment on Crown land and removal of 

items.

 Reviewed, updated and implemented Council bushland reserve fire management 

plans with CFA

 Issued  15 Foreshore Use Permits under Councils Foreshore and Bushland Reserve Use 

Policy

 Participate as a member of the Phillip Island National Surfing Reserve 

 Delivered a program to control foxes at strategic locations in Council managed 

foreshore and bushland reserves (e.g. near Hooded Plover habitat).

 Commenced an ongoing integrated fox control program in coordination with Parks 

Victoria and Phillip Island Nature Parks as land managers.

 Reconstruction of beach access stairs at Cape Paterson First Surf Beach

 Reconstruction of timber beach access boardwalk at Shelley Beach, Kilcunda.
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4

 Installed a new shelter over the barbecue facility at Cape Paterson Bay Beach in 

partnership with the Wonthaggi Life Saving Club.

 Continued to work with Cape Paterson Surf Life Saving Club to redevelop the club’s 

building, including allocation of Council and State Government funds to the project.

 The removal of the last of the mature Pine Trees at the Cape Woolamai (Safety 

Beach) foreshore. 

 Council announced as finalist in the Victorian Coastal Awards for Inverloch Surf 

Beach Erosion Response.

Coast and Bushland Highlights:

Objective 2.2.5 - Develop and deliver the Scenic Estate Landscape Master Plan, 

including establishment and facilitation of community Friends Group.

Project 

Further develop the Scenic Estate conservation reserve for the community to enjoy and 

participate in its rehabilitation.

Progress

Scenic Estate Conservation Reserve Stage 2 works were completed in 2018 with the 

addition of a new viewing platform, a new boardwalk through the Swamp Scrub and 

educational signs. The enthusiasm from the Friends of Scenic Estate Reserve group to look 

after the area and continue improving it is appreciated.

The Reserve has seen a dramatic change since the time that it was a dairy farm in the 1950s.  

From 1960 it was used for years to illegally dump rubbish, illegal camping, and uncontrolled 

vehicle access in an inappropriate housing subdivision.

Over the past forty years Bass Coast Shire Council has gone through a process of acquiring 

the old housing blocks back.  In 2014, in partnership with Phillip Island Nature Parks, Parks 

Victoria and the State Government, Scenic Estate Conservation Reserve was developed into 

a natural reserve and opened to the public in March 2016. 

Scenic Estate overlooks Western Port Bay is a Ramsar site for the protection of migratory 

waders, and contains 3 Marine National Parks including the Churchill Island Marine National 
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Park, whose boundaries extend around this coastline to Long Point on the left and across to 

the northern tip of Churchill Island on the right.

Scenic Estate Reserve provides a safe habitat for indigenous fauna, such as the vivid blue 

male Superb Fairy Wrens, Small bush birds darting past, including White-browed 

Scrubwrens, Red-browed Finches, Silver-eyes, New Holland Honeyeaters. 

Swamp Scrub is found in flat areas which are water-logged during winter and spring in most 

years. Large areas of the Reserve carry this type of vegetation which is classed as 

‘endangered’ in Victoria, as much of it has been lost through land clearing and drainage of 

swamps.

The 28 ha reserve is testimony to the resilience of our indigenous flora. The native 

grasslands in Scenic Estate are classed as ‘critically endangered’ in Victoria. Coast Tussock-

grass, Wallaby Grass and Weeping Grass are the main species of native grasses on the site.  

These native grasslands were not planted, but came back or their own accord after grazing 

stopped , even though the land had been completely cleared and sown to pasture in the 

1950.

Cliffs overlooking Western Port Bay at Scenic Estate
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Objective 2.1.2 – Implement Council’s Encroachment Policy with private land 

holders using a risk based approach, as identified through Council activities and 

community information.

Project 

Review the current practice and procedure for addressing foreshore and bushland 

encroachment and develop a Policy for Council consideration.

Progress

In June 2018 Council adopted its Foreshore and Bushland Reserve Encroachment Policy (2018) 

providing stronger authorising environment for addressing encroachment issues and clearly 

communicating Council’s position on encroachment into public land.

Council had previously undertaken its annual program to address encroachment under the 

Encroachment into Foreshore and Bushland Reserves: A Procedure for Action (2011).  This was 

reviewed together with current practice and legislation and the policy developed separating 

out the procedure.

Encroachment or annexation into a reserve is the practice whereby a private landholder or 

occupier advances a private land use activity into the abutting public reserve.  Examples of 

encroachment include lawn extensions, unauthorised plantings, informal beach access tracks, 

placement or storage of items and unauthorised buildings (for example, sheds). This results 

in a negative impact on the reserves including public safety and biodiversity protection 

issues.  

Works to address encroachment include surveying and reestablishment of private property-

reserve boundaries; planting of lawn extensions with indigenous plant species; and removal 

of unauthorised structures and items such as sheds, caravans, play equipment, fire pits, 

ornamental plants. 

Council does not condone encroachment into public land and has successfully addressed 6 

cases of encroachment on Crown land and removal of items this year. 

Objective 2.2.7 – Implement actions to retreat or protect public infrastructure 
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from foreshore erosion whilst working with the natural coastal processes.

Project 

Undertake detailed analysis of the coastal processes of the Cowes Main Beach Foreshore 

Reserve and the Cowes East Foreshore Reserve, and provide short and long term 

management options to protect the foreshore and public infrastructure.

Progress

Council commissioned two technical reports to undertake a coastal processes analysis of 

the Cowes Main Beach Foreshore Reserve, and the Cowes East Foreshore area to 

determine the best approach for mitigating the erosion issue and ensuring the areas 

maintain their recreational amenity and natural value. 

The Cowes Main Beach Foreshore Reserve and Cowes East Foreshore are experiencing 

coastal recession which is impacting the amenity of the foreshore areas for both residents 

and tourists. These foreshores provide an area of public value within the township area of 

Cowes. 

The reports, Coastal Erosion Management Options Cowes Main Beach Foreshore Reserve (April 

2018) and Cowes East Foreshore: Erosion Management Options (July 2018), present historic 

information, technical and analytical data on erosion and sand movement, recommendations 

for intervention and approximate costs for these. 

Both short and long-term erosion management options for the foreshore reserves have 

been investigated, and estimated costs identified. The design life of the erosion management 

options is 20-25 years.

With the completion of this investigation Council is well placed to make funding requests to 

DELWP through their Coastal Public Access and Risk Grants program.

Through the Coastal Public Access and Risk Grants program Council has successfully gained 

funding to replace six of the 25 deteriorated groynes along the Cowes East foreshore.  

Groynes are effective as a barrier to longshore sand transport, trapping the sand and 

maintain greater beach widths.

These reports enable Council to educate and discuss options with concerned community 

members regarding the amenity of the beach, and explain the natural processes. 
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Cowes East Foreshore 2016

New groynes on Cowes East foreshore 2018

Strategic Indicators: Current year (2017/18) Previous year (2016/17)
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% reduction in rabbit 
numbers post control works 

Population decrease was an 
average of 21%.
 
Pre to post control 
population average 14 
rabbits/km to 11 rabbits/km.

Population decrease was an 
average of 40%. 

Pre to post control 
population average 25 
rabbits/km to15 rabbits/km.

No. Fire management plans 
tabled at MFMPC (Municipal 
Fire Management Planning 
Committee) before declared 
fire season 

 16 Fire Prevention Plans 16 Fire Prevention Plans

Ayr Creek lagoon, Inverloch 31 May 2018
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Strategic Direction 3 Progress

Improve the health of the landscape through increased biodiversity and indigenous vegetation 
protection.

Activity and actions
Land and Catchment activities and actions undertaken during 2017/18 include: 

 Completion of the Biodiversity Biolinks Plan and mapping with project commencing 

immediately on public and private land.

 Deliver strong biodiversity outcomes through the Bass Coast Shire Council and Bass 

Coast Landcare Network Memorandum of Understanding.

 397,500 plants put in the ground across the Shire as part of the revegetation 
program by all groups (Council, PINP, Landcare).

 Ongoing management of Council’s Native Vegetation Offset Scheme retaining 

biodiversity and remanent vegetation in the Shire, with 53% sold.

 Administered Rural Land Management Scheme with changes to the online system. A 

total of 692 properties were accepted into the scheme, which is an increase of 61 

(631 in previous year).  An increase of 9% in the second year of the online system.

 Audited properties registered in the 2017/18 Rural Land Management Scheme

 Administered the Covenant Incentive Scheme payments to properties with 

covenants on their property.

 Administered and delivered statutory reports for Councils Native Vegetation Offset 

Scheme sites.

 Assessed 54 planning applications for environmental considerations  

 Participated as a member on the West Gippsland Catchment Management Authority 

(WGCMA) Southern Community Advisory Group 

 Attended and participated in the Coastal Agencies Liaison Group forums

 Participate in the Western Port Integrated Water Management Forum and the 

Central and South Gippsland Integrated Water Management Forum, and associated 

workshops to develop a Strategic Directions Statement’s for the Minister. These 

SDS’s include six projects in the Shire. 

 Artificially opening the mouth of Wreck Creek three times to prevent flooding of 

nearby housing using the procedure developed with the WGCMA. 
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 Undertake the Ayr Creek Lagoon Investigation and Options Analysis, including 

community workshops

 Conducted nine Waste Education “Follow Your Waste” tours with the community 

and schools.

 Supporting the Boomerang Bags Campaign across the Shire through a financial 

contribution to stamping bags, and promoting the “sew-a-thon” events.

 Delivered a program to replant 12,700 indigenous plants in Council managed 

foreshore and bushland reserves.

 Delivered a program to control environmental weeds in Council managed foreshore 

and bushland reserves.

 Removed the last of the mature Pine Trees from the Cape Woolamai (Safety Beach) 

Foreshore in partnership with Cape Woolamai Coast Action.

 Weed em and Reap 2017 campaign with the most applicants in eight years. A total of 

955 indigenous plants given out to the community

Land and Catchment Highlights:

Objective 3.1.1 – Develop a Biodiversity Biolinks Plan for Bass Coast Shire, 

including mapping , to focus on increased connectivity for flora and fauna.

Project 

Developed a Biodiversity Biolinks Plan to increase the amount of native vegetation cover 

across the region, and provide a strategic approach to deliver Council’s strategy indicator 

to increase native vegetation cover by a minimum of 1.5% each year.  

Progress

The aim of the Biodiversity Biolinks Plan 2018 is to have a strategic approach to increase 

indigenous vegetation cover and introduce connectivity in the landscape to improve the 

capacity for native plants and animals. This will allow native plants and animals to adapt to 

predicted climatic impacts of higher temperatures and extreme weather events.  

Restoring and building on the wildlife corridors or biolinks will address the current loss of 

biodiversity resulting from habitat loss and fragmentation.

Council commenced developing the Biolinks Plan in 2016 recognising that it needed a 

strategic approach to revegetation, with community and private landholder involvement if 

AT-1 Natural Environment Strategy 2016-26 
         - Annual Snapshot Report 2018

   Natural Environment Strategy 
- Annual Snapshot Report 2018 Ordinary Council Meeting 15 August 2018



26

it was going to successfully protect and restore its biodiversity. 

In 2017 mapping of all of the native vegetation across Bass Coast showed a total of less 

than 14% native vegetation cover remaining.  The lack of cover leads to land management 

issues such as erosion, landslips, loss of species and poor water quality. 

With the assistance of Bass Coast Landcare Network community workshops were held 

across the Shire with over 100 participants to listen to ideas and identify suitable locations 

for biolinks to provide landscape scale connectivity and reduce fragmentation of native 

vegetation.  

Through this process over 200 biolinks were identified by the community and agencies 

involved.  These identified biolinks were then mapped onto a GIS database and displayed 

on an interactive webpage to capture further feedback from the community. 

The identified biolinks are on both public land (Council and Crown) and private land. The 

identified biolinks on the private land is with the consent of the landowner and is 

voluntary.

Council will consider the inclusion of the Biolinks Plan into the Municipal Strategic 

Statement as part of the planning scheme review scheduled to be undertaken in the 

2018/19 financial year, following adoption of the Review of the Bass Coast Planning 

Scheme.

Council’s Biodiversity Biolinks Plan 2018 and associated maps was adopted in April 2018 and 

identify areas with high biodiversity value for flora and fauna that are viable sites for re-

vegetation and remnant protection across Bass Coast Shire.  

In 2018 over 397,500 plants are to be planted in identified biolinks from the mapping 

work which will mean that there is a 1.6% increase in native vegetation cover.
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Objective 3.1.4 – Continue Council’s Land Management Biodiversity Incentive 

Scheme and Land Management Rebate.

Project 

Administer Councils Rural Land management Scheme to all eligible landowners.

Progress

The Rural Land Management Program (RLMP) is a component of Council’s Land 

Management Biodiversity Incentive Program (LMBIS) and has been running for 16 years. 

The RLMP is focused on providing an incentive to better target land management works 

being carried out on ground. The program aims to recognise and reward landholders who 

adopt principles that enrich the natural environment and improve sustainable agriculture. 

Some of these improvements include:

 weed control and eradication

 protection/enhancement of remnant vegetation

 control and reversal of soil erosion

 protection of waterways and revegetation

 pest animal control

 control and reversal of soil salinity

The rebate is based on an amount per hectare determined by Council on an annual basis 

(through its annual budget process) multiplied by the area of the agricultural land. The 

rebate will be available to all eligible ratepayers who carry out land management works on 

their property in accordance with Council’s Rural Land Management Program Policy and the 

Guidelines for Implementation.

As part of the program random audits are carried out to confirm on ground works have 

occurred. Bass Coast Landcare Network assists with the program and audits providing 

assistance and advice to landholders to enhance the environmental and agricultural values 

of their property.

A total of 692 properties were accepted into the scheme, which is an increase of 61 (631 

in previous year).  An increase of 9% in the second year of the online system.
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Foreshore vegetation at Harmers Haven which is part of an established biolink.

Objective 3.1.9 - Develop and implement a program to protect native wildlife 

including rare and threatened species within the Shire and its surrounds.

Project 

Implement priority actions from the Bass Coast and Phillip Island Hooded Plover 

Strategy 2016 to increase fledging success in the Shire.

Progress

Council developed the Bass Coast and Phillip Island Hooded Plover Strategy 

2016 which aims to increase the breeding success of this Vulnerably listed 

species. We do this by working collaboratively with other land managers and 

community volunteer groups to discuss issues and coordinating effort, 

alignment, and effective protection.  

Again we had a slow start to the breeding season due to unstable weather 

patterns during spring. This lead to a high number of nests being destroyed by 

strong winds, high tides and swell.

In addition there were a number of failed nests and chicks. On the mainland 

area the main reason for this was fox predation at the nest stage and avian 

predators during chick stage. Human disturbance at Council managed beaches 
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was a cause at both the Inverloch and Cape Paterson nesting sites.

On Phillip Island the reasons for failure were varied including tides and 

inclement weather, direct human and dog disturbance, abandonment, avian 

predators and a feral cat.

Overall, the season was successful with a total of 34 fledgings for all beaches 

within Bass Coast Shire; 12 on Phillip Island and 22 on the mainland. 

Observations are that there has been an increase in the number of breeding 

pairs on the mainland with 37 pairs (29 pairs 5 years ago), and Phillip Island 

recording 23 breeding pairs (3 more than the previous two breeding seasons).

Fledged Hooded Plover chicks at The Oaks, Cape Paterson, Photo Courtesy of Peter 

Hudson

Council couldn’t achieved this level of success without the tireless efforts of 

volunteers from Friends of the Hooded Plover (Bass Coast) and Hooded Plover 

Watch (Phillip Island) who form part of the Working Groups.

Also, the Coordinator of Friends of the Hooded Plover and Phillip Island 

Nature Parks staff who have continued to provide and share invaluable 

scientific information gathering, monitoring and studying on a range of 

important factors.
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Objective 3.2.4 – Work in co-operation with private land holders and relevant 

agencies to protect natural waterways within the Shire from threating 

activities, and increase river health.

Project 

Work with community and institutional stakeholders to investigate the causes of the Ayr 

Creek lagoon odour issue and to provide an option analysis for management. 

Progress

In late 2014 the Ayr Creek lagoon formed following the accumulation of sand at the 

mouth of Ayr Creek, a result of dynamic coastal processes. The lagoon shape and size has 

continued to grow, with seasonal fluctuations and occasional large and small openings to 

Anderson Inlet. 

The lagoon supports ecological values such as significant wading and shore bird species 

and these, as well as the opportunity to watch the dynamic coastal processes at play, is 

highly valued by some community members. 

However, there has been excessive algal growth due to catchment and marine inputs and 

climatic conditions; the decomposition of this vegetation has created strong odours, 

particularly in summer. Local residents are concerned about the odours and have asked 

for a solution to the issue. 

Council in collaboration with WGCMA, and involvement from EPA Gippsland, engaged 

expert scientific consultants to run community workshops to hear concerns, gather 

information, explore management ideas and take a citizen science approach to 

investigating the causes of the Ayr Creek lagoon odour issue and to provide an options 

analysis for management.

The final report is being prepared and will be presented to Council for adoption. The 

report will present management options for the lagoon.
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Strategic Indicators: Current Year (2017/18) Previous year (2016/17)

Increase in the area (ha) of 
native vegetation planted 
(NES) 2,000 plants/ha 

192ha

1.6% increase

134ha

1.1% increase

Area (ha) protected under 
Council’s Native Vegetation 
Offset Scheme 

8.5ha 8.5ha

Kilometres of roadsides 
treated for invasive plants 

210km 256km

Undertake activities to 
increase the number of 
Hooded Plover eggs and 
chicks fledged within the 
Shire each year (NES) 

 2 fledged chicks on Bass 
Coast managed land.

 34 fledged Hooded Plover 
chicks within the Shire* 
includes non-Council managed 
land. 

 10 fledged chicks at Bass 
Coast Shire managed land 

 24 fledged Hooded Plover 
chicks within the Shire* 
includes non-Council 
managed land.

Native Vegetation Offset 
Scheme site 2017/18

Sold Remaining

Smiths Beach Drainage 
Reserve

0.249 General habitat units 0.147 General habitat 
units

Little Screw Creek 0.476 General habitat units 1.215 General habitat 
units

AT-1 Natural Environment Strategy 2016-26 
         - Annual Snapshot Report 2018

   Natural Environment Strategy 
- Annual Snapshot Report 2018 Ordinary Council Meeting 15 August 2018



32

Strategic Direction 4 Progress 
Develop community partnerships that promote environmental awareness.

Partnership activity and actions
Partnership activities and actions undertaken during 2017/18 include: 

 Successful grant funding submission to the State government were received for  

revegetation of Biolinks corridors, threatened species protection works, foreshore 

erosion at Cowes foreshore and Inverloch surf beach, Local Government Energy 

Saver Program, Reducing contamination in holiday home kerbside bins, Kerbside 

recycling material assistance and new beach access steps to First Surf Beach at Cape 

Paterson.

 Assist volunteer groups with support for Coast Action grants and community grant 

applications.

 Ongoing facilitation and support for the Lions Club proposal for a sound shell in The 

Glade, Inverloch.

 Use social media to tell community what’s happening (e.g. FOGO three bin system, 

Hooded Plover chicks, Ayr Creek lagoon, recycling crisis, Biodiversity Biolinks 

project, community consultation on environment matters, wildfife, lifesaving and rips, 

World Environment Day, Volunteer Planting events, coastal erosion, beach access 

infrastructure upgardes)

 Commencement of Council’s Natural Environment Strategy Advisory Working 

Group

 Made or contributed to over seven formal submissions to government 

policy/position papers on the Marine and Coastal Act, Federal Review of the Product 

Stewardship Act, State Environment Protection Policy (Water), Management and 

storage of combustible recyclable and waste material, E-waste landfill ban, Reducing 

the Impact of Plastics on the Victorian Environment, and Improving Stormwater 

Management.

 Attend meetings and workshops with stakeholders and represent Council’s views 

including DELWP, MAV Environment Committee, WGCMA Community Advisory 

Group, PP&WPCMA, SV, EPA Victoria, GWRRG, Western Port Biosphere, etc.
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 Lobby and advocate for state and federal government support on climate change 

research, financial assistance for coastal erosion, review for the State regulations on 

vegetation removal, e-waste ban to landfill, water quality concerns and kerbside 

recycling processing.

 Support and facilitate the activities of the 18 volunteer groups active in Bass Coast 

Shire’s coast and bushland reserves

 Respond to many media inquiries and place 19 media releases 

Partnership Highlights:

Objective 4.2.2 – Participate in regional networks and forums, and work co-

operatively to ensure alignment with regional, state and federal 

environmental sustainability strategies, policies and programs, and influence 

outcomes.

Project 

Ensure kerbside recyclable materials are collected and diverted from landfill, and high level 

of service is provided to the community to meet environmental, economic and social 

expectations. 

Progress

In January 2018 China, the world’s largest purchaser of recycling commodities, introduced 

restrictions on commodity grades culminating in a ban on the importation of sorted 

recycling materials.

Approximately 5000 tonne of recycling material is collected within Bass Coast Shire per 

annum from Council’s waste kerbside collection service which is received by Visy 

Recycling in Dandenong for processing and sent to China.   

Visy Recycling made a business decision that it has become commercially unviable to 

accept or process recycling materials at the current contract rate. Initially Visy Recycling 

and all other recycling processors suspended their services placing Victorian council’s in a 

situation where recyclable materials needed to be stockpiled or landfilled. This decision 

would affect five of the six Gippsland councils within 10 working days.

Council worked together, as a matter of urgency, with the Municipal Association of 
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Victoria, Gippsland Waste and Resource Recovery Group and the other Gippsland 

councils to lobby the State Government Minister for the Environment and Minister for 

Local Government, and Department of Treasury and Finance to intervene in the crisis and 

assist industry to find options to process co-mingled recyclable material.

The financial impact to Council’s budgets and municipal rates, job losses if kerbside 

collectors become unviable and accessing the Sustainability Fund to provide a financial 

assistance package to affected Councils was emphasised.

After many discussions Visy indicated that they could continue to accept and process 

recycling material from Bass Coast Shire Council however to regain commercial viability 

they must impose a gate free significantly increasing the cost per tonne. 

By April the “China National Sword” decision affected all Victorian councils with changes 

to gate fees and contractual arrangement with kerbside collection and/or acceptance and 

processing of recyclable materials. 

The Minister for Local Government approved allowing councils to enter into contract 

variation until 30 June 2020, subsequently allowing for the continuation of Bass Coast 

residents recyclable material to be collected and processed whilst the materials recycling 

industry and State government establish longer term changes, including a market reflective 

index for Australian and New Zealand recyclable materials/mixed paper (ANZ MRF Index).

As an outcome of the lobbying a short term solution was negotiated between effected 

councils (through the Municipal Association of Victoria), State Government and recycling 

industry processors with a capped financial assistance package from 1 March 2018 – 30 
June 2018, being offered through the State Government Recycling Services Temporary 

Relief Funding Arrangement. With this assistance the overall increase in cost to Council 

for processing of kerbside collection recyclable materials from 1 March to 30 June 2018 is 

calculated at $49,750 (incl GST). 

AT-1 Natural Environment Strategy 2016-26 
         - Annual Snapshot Report 2018

   Natural Environment Strategy 
- Annual Snapshot Report 2018 Ordinary Council Meeting 15 August 2018



35

Objective 4.3.2 – Continue to work in a supportive partnership, and within a 

Memorandum of Understanding with Bass Coast Landcare Network to 

achieve agreed biodiversity outcomes.

Project 

Work collaboratively with the Bass Coast Landcare Network (Landcare) to encourage 

sustainable land use and promote the conservation of biodiversity across the Shire. 

Progress

In June 2017 Council and Landcare signed MoU to work together for a further four year 

to achieve its common goals. Key Performance Indicators were developed for Landcare to 

meet to assist Council to achieve its strategic indicators. These KPI’s have a focus on 

increasing biodiversity, pest plant and animal control and engaging private landowners.

Works Landcare have undertaken within the MoU agreement include:

 Coordinating the Rural Roadside Weed Spraying Program utilising mapping and 

local knowledge, including acquittal of the State Government grant. (Phillip Island 

where both sides were sprayed along 43km of roadside, mainland, both sides were 

sprayed along 167.2km of roadside, totalling 210.2km of roadsides sprayed for 

weeds.

 Biolinks projects

 Large scale revegetation project with some remnant Blackwoods. Threatened 

Species identified include Growling Grass Frog and Giant Gippsland Earthworm, 

Swamp Skink and Southern Toadlet (10,000 plants 4.52ha)

 Bare eroding section of Archies Creek connecting to larger established 

revegetation Threatened species identified include Growling Grass Frog, and Giant 

Gippsland Earthworm (4,000 plants, 1.34ha)

 Large steep revegetation project with weed control required Threatened Species 

include Giant Gippsland Earthworm (10,000 plants, 4.35ha) 

 Large revegetation project with Potential Partnerships with Melbourne Water 

Stream frontage Program and Phillip Island Nature Parks All fencing has to be 

upgraded to wallaby proof fencing. (15,000 plants 16.99ha).

 Landcare participate in Council’s Rural Engagement Group providing advice to 

landholders and representing views of its members.
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 Participate and facilitate workshops at the community orchard expand the local 

food movement aligning with the South Gippsland Food Futures Ecomonic Analysis.

 Conduct project that looks at land capability and change land practice under a 

climate change scenario.

The Bass Coast Landcare Network represents over 10 separate Landcare volunteer 

groups across southern Gippsland and French Island. Without Councils support the 

Network would not enjoy the stability and leverage funding as successfully, and Council 

would not achieve its revegetation goals and have the cooperation of private land holders.

Signing of the Memorandum of Understanding with the Mayor and Chair BCLN.
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Objective 4.3.4 - Facilitate the activities of volunteer community coast action 

groups, conservation societies and friends groups to achieve agreed 

environmental outcomes.

Project 

Work together and facilitate the established environmental and conservation volunteer 

groups within the Shire to undertake their annual work plans.

Progress

Cape Woolamai Coast Action (CWCA)

In early 2000 there was an estimated 50 mature Pine Trees on the Cape Woolamai 

(Safety Beach) foreshore. The Pine Trees have been preventing the development of 

indigenous plants and having a detrimental effect on the existing on the Moonah 

woodland. 

The last of the mature Pine Trees have now been removed in a project that has seen 

Council and the CWCA group works closely together over a long period of time. In the 

early stages of the project, a significant contribution was also made by a nearby landholder 

to support removal of many of the Pines.

The Cape Woolamai Coast Action group were successful in their grant application from 

the Port Phillip and Westernport CMA Community grants program 2017-2018, funding 

from the Australian Government’s Landcare Program. The $12,938.00 grant supplemented by 

Council was for the removal the last of the three Pine Trees from the Cape Woolamai 

foreshore. 

CWCA volunteers are now revegetating the foreshore with 2,000 indigenous coastal 

plants to support the existing Moonah woodland. This is the final link in the wildlife 

corridor which extends from the Newhaven swamp to Cape Woolamai headland.
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Cape Woolamai Coast Action celebrating their 15th Anniversary working bee 

Council support for 18 volunteer environmental groups

Council currently supports 18 volunteer environmental groups active in our coast and 

bushland reserves. These volunteer groups play a crucial role in protecting and enhancing 

the Bass Coast Shire environment.  In 2017/18 approximately 11,500 indigenous plants 

have been planted thanks to these dedicated and much valued volunteers. This 

achievement is not a once off, as they consistently reach this level every year. 

The locations in which they have been active are Ventnor, Saltwater Creek, Red Rocks, 

Cowes West, Silverleaves, Rhyll, Newhaven, Cape Woolamai, Scenic Estate Reserve, 

Smiths Beach, Tenby Point, Coronet Bay, Kilcunda, Cape Paterson, and Inverloch (Ayr 

Creek, Thompson Reserve and Screw Creek). 

Council directly supports the activities of these groups by:

 Assist with annual works plans and project planning for revegetation, weed control 

and grant applications,

 provide technical advice,

 fund weed control to prepare planting sites and for maintenance after planting,

 supply equipment, tools, guards and stakes for working bees/planting days,
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 supply indigenous plants for revegetation, 

 collect and dispose of weeds after working bees, and

 respond to issues observed by volunteers in reserves,

 promote working bees and other volunteer activities on Council website, media 

releases, and via social media, and

 provide Public Liability Insurance for these volunteer groups.

Strategic Indicators: Current year (2017/2018) Previous year 
(2016/2017)

No. of submissions made 
to State and Federal 
government draft policy, 
strategy and position 
papers.

7 submissions 13 submissions

Increase promotion of 
environmental education 
opportunities through 
Council’s social media 
each year (NES) 

19 social media 
releases from the 
Sustainable 
Environment 
Department.

31 social media releases 
from the Sustainable 
Environment 
Department.

Increase the number of 
environmental activities 
with community 
volunteer groups and 
schools each year (NES)

112 activities 78 activities

No. of programs 
delivered jointly with 
Bass Coast Landcare 
Network under MOU.

Roadside weed spaying program administration, assistance with 
community inquiries, pest plant and animal control on private 
property, auditing of Councils Rural Land Management Scheme, 
Regional Engagement Group participation and delivery of 
Council’s Biolinks Biodiversity Plan.

No. of active (planting 
day) volunteer 
community groups. 

69 56
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18 December 2017, 9.30am – 11.00am 

Venue: Council Chambers, Wonthaggi Civic Centre, McBride St, Wonthaggi  

Meeting Chair: Cr Michael Whelan, Bass Coast Shire Councillor 

Meeting supported by: 

• Deirdre Griepsma, Manager Sustainable Environment, BCSC 
• Diana Whittington, Co-ordinator Catchment and Climate Change, BCSC 

 
In Attendance: 

• David Sutton – South Gippsland Conservation Society 
• Phil Wright – Phillip Island Conservation Society 
• Dave Bateman – Bass Coast Landcare Group 
• Ben Thomas – Phillip Island Nature Parks 
• Brian Martin – Parks Victoria 
• Bruce Atkin – Department of Environment, Land, Water and Planning 
• Geoff Glare – Friends of the Wonthaggi Heathland and Coastal Reserve 
• Kevin Brown – Small Coastal Township Alliance  

Apologies: 

• Alison Brewster – community member 

Minutes 

Chair welcome and outlined purpose of the meeting. 

Round the table introductions and representation 

Discussion regarding suitable day and time to meet 

• The last Tuesday of every third month (quarterly), 9.30 – 11.00am was agreed as the most 
suitable time. 

Council officers provided an overview to the journey to develop the Natural Environment 
Strategy, the Action Plan Years 1 – 3 and the Annual Snapshot Report. 

• All these documents will be provided either through email attachments or links. 

Council officers provided an overview of the Biodiversity Biolinks Plan, and the collaboration and 
interactive mapping involved in developing this tool. It provides a strategic plan for attracting 
funding and completing on-ground works for revegetation on public and private land. 

Members spoke of what they would like to achieve from the Working Group, including: 

• Collaboration on projects, with other organisation and community 
• Clear measurable outcomes for increased biodiversity and habitat, 
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• Potential carbon sinks 
• Identify and pursue grant opportunities 
• Sea level rise discussion/action for townships 
• Identify ways to collaborate for pest animal control (e.g. foxes) 
• Rehabilitation of land (mines, quarries) 
• Support guidelines for building in small coastal towns 
• Opportunities to improve water quality (litter traps and effluent control) 
• Weed control (e.g. sea spurge) 
• Increase volunteer numbers and support volunteer groups to have ownership of own areas 
• Advocate for buy back’s to protect the environment (e.g. Powlett River)  

Actions Arising 
 

Action Responsibility Status 

Send meeting calendar booking for the last Tuesday 
of every third month, 9.30 – 11.00am. 

Deirdre Griepsma Complete 

Send relevant documents to Working Group 
members either through email attachments or links. 

Deirdre Griepsma Complete 

Invite West Gippsland Catchment Management 
Authority (WGCMA) to attend meetings as a guest. 
Invite WGCMA to present at the next meeting and 
provide an update on the Powlett River mouth 
opening and discussions with the land owners affected 
by mouth closure. 

Deirdre Griepsma Outstanding 

Invite Phillip Island Nature Park to speak at the next 
meeting on their volunteer program. 

Ben Thomas Outstanding 

Invite the Bunurong Land Council Aboriginal 
Corporation to attend meetings in a voluntary 
capacity. Attend as paid organisation where formal 
RAP agenda items are scheduled. 

Diana Whittington Complete 

Prioritise action within Action Plan Years 1-3 and 
provide prior to, or at next meeting. 

All Outstanding 

Invite Alison Oates to sit on the Working Group to 
fill vacancy (individual) 

Diana Whittington Outstanding 
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27 March 2018 

9.30am – 11.00am 

Venue: Old Post Office Building, Cnr McBride Ave and Watt St, Wonthaggi 
 
 

In Attendance 

Meeting Chair: Cr Michael Whelan, Bass Coast Shire Councillor 

Meeting supported by: Derek Hibbert, Co-ordinator Coast and Bushland, Bass Coast Shire 
Council. 

 
Working Group Members: 

David Sutton – South Gippsland Conservation Society 

Phil Wright – Phillip Island Conservation Society 

David Bateman – Bass Coast Landcare Group 

Matt Khoury – West Gippsland Catchment Management Authority 

Ben Thomas – Phillip Island Nature Parks 

Racheal Ferguson – Phillip Island Nature Parks 

Brian Martin – Parks Victoria 

Bruce Atkin – Department of Environment, Land, Water and Planning 

Geoff Glare – Friends of the Wonthaggi Heathland and Coastal Reserve 

Kevin Brown – Small Coastal Township Alliance 

Alison Brewster – community member 

Alison Oates – community member 

 
Apologies 

Kellie Nichols – Bass Coast Landcare Network. Represented by David Bateman 

Deirdre Griepsma – Bass Coast Shire Council. Represented by Derek Hibbert 
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Agenda Items 
 

Item 
Number 

Item Responsibility 

1. Chairs welcome 

o Apologies 
o Minutes of the previous minutes 
o Outstanding actions 

Cr Michael Whelan 

2. An overview on the Powlett Estuary Management 
Process and latest happenings 

Matt Khoury, West Gippsland 
Catchment Management 
Authority 

3. Overview of Nature Parks Volunteer Program Ben Thomas/Rachael Ferguson, 
Phillip Island Nature Park 

4. Council’s Natural Environment Strategy; 

o Action Plan Yrs 1 – 3 feedback provided 

Committee members 

5. Meeting close Cr Michael Whelan 

 
 

Minutes 

Item 1: 

Chair welcomed participants and outlined purpose of meeting. 

Alison Oates raised that as a consultant she may have a conflict of interest. Cr Whelan detailed 
the Council protocols for dealing with a conflict of interest if one arose. 

Phil Wright raised that at the last meeting there was discussion about protection of 
environmentally valuable private land and this was not included in the minutes of the previous 
meeting. 

Items 2 and 3 

The group were treated to two very informative presentations which highlighted the achievements 
of the presenting organisations and stimulated further discussion. 

Item 4 

Several members of the group said that they had trouble accessing the Natural Environment 
Strategy Action Plan: Years 1-3 document which was sent by email. Another member had trouble 
printing the document. 

AT-3 Natural Environment Advisory Working Group 
         Meeting - Minutes 27 March 2018

           Natural Environment Strategy  
             - Annual Snapshot Report 2018 Ordinary Council Meeting 15 August 2018



 

Several participants identified a priority action to identify environmentally valuable areas on private 
land and explore ways in which this land could be protected. Examples of such land include private 
land on the Powlett River floodplain and land around the Smiths Beach township. Possible 
solutions include purchase of the land or a change in land tenure arrangement (e.g. licence). 

Kevin Brown expressed the importance of habitat within town boundaries, including some non- 
indigenous vegetation which has some habitat values. 

Item 5 

Phil Wright suggested that PICS present at the next meeting on their history and achievements. 
 
 

Actions Arising 
 

Action Responsibility Status 

Send all Working Group members hard copies of the 
Natural Environment Strategy Action Plan: Years 1-3 

BCSC  

Further prioritise actions within the Natural Environment 
Strategy Action Plan: Years 1-3 and provide prior to next 
meeting 

All  

Send Alison Oates some background information including 
Terms of Reference 

BCSC  

 
 

Next Meeting 

Tuesday 26 June 9:30 – 11:00am 
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