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Introduction
The Phillip Island and San Remo Visitor Economy Strategy 2035 – Growing Tourism (VES)
sets the long-term vision for Phillip Island and San Remo’s visitor economy with sustainable
growth as its central focus.
This 20-year strategy has been prepared to help ensure the long-term viability and
sustainability of this important sector and recognises the importance of both the community
and the natural environment in achieving this outcome.
This document provides an annual snapshot of the 2018/19 year and progress on actions for
the Strategy.

The Vision
The Strategy’s Vision is that Phillip Island is recognised nationally and globally as a world
leading sustainable tourism destination, where tourism is embraced by the community.

Strategies to Achieve the Vision
Five strategic directions will help deliver the vision for Phillip Island and San Remo in 2035.
1. Be established as a highly desirable destination
2. Generate year-round visitation
3. Build connectivity
4. Manage growth
5. Global recognition for conservation

Each direction is designed around the region’s tourism aspirations and contains at least one
‘Game Changer Project’ and supporting actions.

Enablers of Success
The success of the Strategy is underpinned by the following enabling actions which continue
throughout the life of the strategy.

Gain State endorsement for the Phillip Island and San Remo Visitor Economy Strategy
2035 and provide copies of the Strategy to all partner agencies.

The Strategy was adopted by Council on 17 August 2016 and launched by the Victorian State
Government at the Phillip Island Tourism Conference on 4 October 2017.
Copies have been provided to all partner agencies.

Create a ‘Sustainable Tourism Accord’ to be signed by Bass Coast Shire Council (BCSC),
Phillip Island Nature Parks (PINP) and Destination Phillip Island (DPI).
The Accord will be supported by a steering committee made up of BCSC, PINP, DPI,
representative of the Community Tourism Reference Group, and DELWP to implement
the Strategy and ensure alignment to the GSTC criteria in the annual work plans or each
organisation.

The 'Sustainable Tourism Accord' was signed at the Phillip Island Visitor Economy Conference
on 4 October 2016 and commits the leading organisations to work together in good faith to
support the delivery of outcomes of the Strategy.
The partners to the Accord support the key principles that will:
1. Not only preserve but enhance Phillip Island and San Remo’s natural environment through
sustainable development and management practices.
2. Seek to enhance the lifestyle of the local community of Phillip Island and San Remo through
creating certainty of employment, supporting community facilities, enhancing conservation,
and supporting local events.
3. Foster continued job creation and workforce retention through an increased demand
for skilled, quality people.

4. Improve the economic value of the region by focussing investment and marketing activity on
extending visitor length of stay – shifting day trips to overnight visits.
5. Focus on helping to diversify the region’s market mix to promote year-round visitation
opportunities, alleviate nonpeak visitation troughs and promote dispersal.

Create a Community Tourism Reference Group that will assist Bass Coast Shire Council
in relation to:
 Co-ordination of the GSTC process for Phillip Island and San Remo;
 Preservation of beaches and natural beauty;
 Prevention of deterioration of its foreshore;
 Maintenance of wildlife reserves; and
 Improvement of facilities that would lead to the better enjoyment of the Island by
the people.

The Community Tourism Reference Group was launched on 27 March 2017.
The Group is chaired by Cr Pamela Rothfield and is made up of representatives from the
community, Council, Destination Phillip Island, Phillip Island Conservation Society, Phillip Island
Nature Parks, Phillip Island Tourism and Business Association, San Remo District Traders
Association and San Remo Foreshore Committee.
The key priority of the Group is to help implement
the Phillip Island and San Remo Visitor Economy
Strategy 2035.
Members of the Group act as advocates for priorities
of the Strategy, and increase networking and
collaboration between key stakeholders in the tourism
sector and the community
The CTRG has refreshed its membership during the year and reviewed its priorities for 2019.
The key focus areas of the group for 2019 are:
 To continue to support full GSTC accreditation
 Supporting Phillip Island to be a destination renowned for being accessible for all abilities
 Supporting efforts to improve public transport options for visitors and locals

Progress on Priority Year Three Actions
1. Be established as a highly desirable destination, attracting visitors that are willing
to spend more per day on high-quality accommodation and quality experiences
and encourage repeat visitation.

VES GAME CHANGER 1 (action 7): Recognise that the environment is the economy
of Phillip Island and San Remo and work towards gaining international certification as a
sustainable tourism destination under the Global Sustainable Tourism Criteria.

Progress
Council has joined EarthCheck, the world’s leading sustainability benchmarking and
certification program, to work through the certification program. By working towards
certification, the Phillip Island and San Remo destination demonstrates its commitment to
sustainability and to improving its environmental and social performance. The Global
Sustainable Tourism Council (GSTC) establishes and manages global sustainable standards
with the aim of increasing sustainable tourism knowledge and practices among public and
private stakeholders.
Council, with the assistance of the Community Tourism Reference Group, is working
through the program via the EarthCheck platform.
In May 2019, Council achieved Bronze Certification for achieving all Benchmark standards.
The full Bronze Certification report is included as an attachment to this report.
VES GAME CHANGER 2 (action 13): Increase the investment in promotion and
marketing of the region to target domestic and international markets to encourage yearround visitation, funded through the enforcement of holiday house management
arrangements.
Progress
From the surplus funds obtained through holiday home registrations, $33,745 was allocated
to support off season marketing campaigns. Given that 80% of the holiday homes are based
on Phillip Island, $27,000 was provided to Destination Phillip Island to support an offseason marketing campaign with the balance of funds being provided to Destination

Gippsland to undertake off peak marketing activities.
The Phillip Island Marketing Campaign ‘A Life Unedited’ is running from June 2019 –
September 2019.

Destination Gippsland’s off peak marketing activities comprised of the following:
•

Partnership content piece with ‘Concrete Playground’ featuring Inverloch

•

Metro train 12 week advertising campaign featuring Inverloch branded Gippsland
advertising

•

Broadsheet ‘Out Of Town’ Guide feature

•

‘Out and About with Kids’ feature with the Wonthaggi State Coal Mine

VES Action 12
Create an Ambassadors Training Program to get every business on the Island and every
volunteer engaged in the Phillip Island story (e.g. Townsville or Kangaroo Island).
Progress
An Ambassadors Training Program project group was
established with representatives from key industries
and associations. This group has worked to develop
the proposed model and functionality of the program
and a developer has been engaged to develop the
program.
Destination Phillip Island received $80,000 from Visit
Victoria’s Regional Events and Innovation Fund to
assist in funding the platform development Council and DPI both contributed an additional
$10,000 each.
The platform has been developed and final testing is underway with the Program being
officially launched in August 2019.
VES Action 16
Create a sense of place by developing branding and entry statements for each village, the
Island and the broader region.

Progress
The Phillip Island Entrance Project Group continues to meet to plan design and
construction of the entrance to Phillip Island. Council has allocated $50,000 to support this
in the 2018/19 budget. Council officers will work collaboratively with the Phillip Island
Entrance Project Group to facilitate this.

2. Generate year-round visitation including mid-week visitation, from a range of
both domestic and international markets.

VES GAME CHANGER 6 (action 29): Create an Event Acquisition and Development
Fund and appoint a dedicated Events Development resource funded through a Benefitted

Area Special Charge (Phillip Island and San Remo only) to:
•

Secure major events that are suited to the region (surfing, cultural etc)

•

Create a fund from rates to support new events that have at least 30% visitors to start
up and grow

•

Develop and distribute a tourism and events facilities guide that can be used to
promote the destination as an event location

Progress
In order to guide Council and industry stakeholders in securing major events for the
region, Council contracted the Tilma Group to prepare a report, ‘Growing Off Peak
Events 2018’. This report identifies opportunities for growing off-peak visitation to the
region through a strategically planned, vibrant year-round calendar of events.
Training to upskill event organisers was provided as a result of funding received through
the Stronger Regional Communities
program. 20 event related groups attended a
one day workshop with three off peak event
committees selected to undertake further
intensive mentoring. The three focus events,
the Wonthaggi Street Festival, San Remo
Fishing Festival and Island Whale Festival
have all been identified as events that have
the potential to grow into multi day regional
events.
Two new off peak events were secured during the last 12 months – The Phillip Island
Running Festival and the Australian SUP Championships to be held in September 2019 and
November 2019 respectively.
Council’s Events Team has developed an Events Facilities Guide through our collaboration
with Sports Marketing Australia. This guide will act as a marketing tool and information
source for potential event organisers.

VES Action 28
Strengthen relationships within the cruise industry and initiate marketing activities to
increase cruise ship visitation, length of stay and expenditure through higher satisfaction with
cruise visits.

Progress
The number of cruise ship visits to Bass Coast has increased significantly in recent years.
Phillip Island is now the second busiest destination in Victoria for cruise shipping with 15
visits planned for 2019 / 20.
In order to manage this effectively Council has facilitated the establishment of a Cruise
Industry Working Group and has developed a Cruise Shipping Strategy for Bass Coast.

3. Build connectivity between accommodation and attractions so visitors can
leave the car in the car park and enjoy the region on foot or on bicycle.

VES GAME CHANGER 7 (action 30): Prepare a Marine Study to identify the cost and
benefit of upgrading facilities in Rhyll, Newhaven, and San Remo

Progress
The State Government provided $200,000 for Council to work in collaboration with
Mornington Peninsula Shire Council and the State Government to prepare the Cowes to
Stony Point Car Ferry Infrastructure Business Case. Council considered the Business case in
April 2018. Since that time, Council has been advocating to the State Government to provide
additional funding to complete the business case by assessing the suitability of the Cowes
jetty as a car ferry terminal site.

VES Action 39
Continue to support the concept of ‘Island Explorer’ summer season bus loop, with a shift
to smaller more frequent buses (as well as exploring the potential of alternative transport
options depending on the season) to create a sustainable Island transport service in
partnership with existing transport providers.

Progress
Council Officers are collaborating with DPI, PINPs and Transport for Victoria on a project
to establish improved public transport for visitors and locals on Phillip Island. A project
brief has been prepared and consultation will be undertaken during the second half of
2019.

VES Action 26
Co-operatively promote walks in the region through a ‘Best Walks of Gippsland’ campaign.

Progress
Council has produced a Bass Coast Walks and Trails brochure which is distributed
through the Visitor Information Centre Network, online publishing house ISSUU,
visitphillipisland.com and visitbasscoast.com.au.
Council’s Economic Development and Tourism team has worked collaboratively with
Destination Gippsland to develop regional walks and rides brochures showcasing our
iconic walks and rides and has been working to develop a Gippsland Tracks and Trails
Feasibility Study.

4. Manage growth of day visitors and low-value experiences to ensure sustainable
long-term growth.

VES GAME CHANGER 9 (action 35): Develop a Master Plan for the San Remo
Foreshore redevelopment, including a community and tourism events space and potential
marina.

Progress
Following the decision not to place the regional skate park on the San Remo foreshore, Council
officers have met with San Remo Foreshore Committee to progress the development of their
Foreshore Masterplan.

VES Action 6
Update the Tourism Section (21.03-4) of the Bass Coast Planning Scheme to reflect the
recommendations and vision of the Phillip Island and San Remo Visitor Economy Strategy
2035 – Growing Tourism to include a new Tourism Policy (Section 22).

Progress
Council’s Strategic Planning Team is investigating opportunities to update Clause 21.03-4 of
the Bass Coast Planning Scheme with the policy directions, vision and goals of the Phillip
Island and San Remo Visitor Economy Strategy 2035 as part of a Planning Scheme Rewrite.
This Rewrite is expected to run concurrently with the State Government’s Smart Planning
Program, which is reforming the structure of State and Local policies in planning schemes
across Victoria.

5. Be recognised globally for our efforts in conservation and sustainable tourism
through improvement in the quality of the landscape, ecosystems and quality
of life measured through benchmarking to the Global Sustainable Tourism
Criteria (GSTC).
VES GAME CHANGER 1 (action 7): Recognise that the environment is the economy of
Phillip Island and San Remo and work towards gaining international certification as a
sustainable tourism destination under the GSTC.

Progress
This action is covered as part of section 1. Be established as a highly desirable destination,
attracting visitors that are willing to spend more per day on high-quality accommodation and
quality experiences and encourage repeat visitation (page 3).

