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Introduction 
 
Bass Coast Shire’s prosperity comes from its environment which, in turn, drives its 

economy through liveability, tourism and agriculture. A sustainable environment with 

sustainable development is critical to our future. 

The Natural Environment Strategy 2016-26 provides a framework and strong, clear direction 

for Bass Coast Shire Council and its community regarding sustainability of the natural 

environment over 10 years. 

This document provides an annual snapshot of the 2016/17 year and progress on actions for 

the Strategy. Progress achieved in the first year of the strategy, in each of the four strategic 

directions is discussed. Highlight snapshots are provided on major activities and action to 

give an insight into the work undertaken. 

 
Key Highlights  
Key highlights achieved in 2016/17 include: 

• Participating in the Federal government Clean Energy Fund - Emissions Reduction 

Scheme by capturing landfill gas and selling the carbon credits 

• Setting an Emissions Reduction target for the organisation which was adopted in the 

Council Plan 2017-21 

• Actively participating in the Communities Making Energy Together (ComMET) 

Roundtable to establish community energy projects in southern Gippsland 

• Scenic Estate Conservation Reserve is flourishing thanks to the delivery of the 

Master Plan Stage 1, land acquisitions, and the work of the Friends Group 

• Re-establishment for the Inverloch Surf Beach access track and recovery of the 

Inverloch Surf Life Saving Club observation tower after severe coastal erosion 

• Continue to develop, maintain and potentially expand Council’s Native Vegetation 

Offset Scheme 

• Implement priority actions from the Bass Coast and Phillip Island Hooded Plover 

Strategy 2016 to increase fledging success in the Shire. 

• Make over 13 formal submissions to advocate, lobby and influence environmental 

issues, on behalf of the community, to all levels of government and decision makers. 
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• Signing of a new four year Memorandum of Understanding with the Bass Coast 

Landcare Network 

• Establishment and official opening of the Bass Coast Whale Discovery Trail, with 10 

education signs along the coast at known whale sighting locations from Inverloch to 

Cowes. 

• Being invited to speak at the Parliamentary Inquiry into Community Energy public 

hearing to the Bass Coast Shire Council submission. 

• Developing Council’s submission to Infrastructure Victoria Port of Hastings Second 

Container Port Advice – Evidence Base Discussion Paper. 

• Developing the Bass Coast Shire Biodiversity Biolinks plan in collaboration with 

stakeholders. 

• Planting 31,000 trees as part of the revegetation program. 

• Commence the Food Organics Garden Organics education program with the 

community. 

 

The Vision 
The Strategy’s Vision that Bass Coast Shire will be recognised as a unique place of environmental 

significance where our quality of life and sense of community is balanced by sustainable and 

sensitive development, population and economic growth. 

 

The Natural Environment Sustainability Strategy 2016 - 2026 focuses on four strategic 

directions for the sustainable management of the natural environment across Bass Coast for 

the next ten years:  

1. Mitigating the forecast impacts of climate change by integrating the predictions into our 

decision making and planning for infrastructure, services and utilities.  

2. Facilitate appreciation of our unique natural environment through sustainable public access.  

3. Improve health of the landscape through increased biodiversity and indigenous vegetation 

protection.  

4. Develop community partnerships that promote environmental awareness.  

 
In addition 
On adoption of the strategy in April 2016 Council resolved; 

That Council:  
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1. Adopts the Natural Environment Strategy 2016-2026.  

2. Invites community representatives including, but not limited to, South Gippsland 

Conservation Society, Phillip Island Conservation Society, Bass Coast Landcare Network, 

Phillip Island Nature Parks, The Energy Innovation Cooperative, submitters to the Strategy, 

Councillors and Council officers to develop an on-going Working Group to: 

a. Assist Council in developing a Natural Environment Action Plan as part of the 

Natural Environment Strategy 2016-2026 that clearly articulates the actions and 

measures for years 1-3 of the ten year strategy  

b. develop natural environment plans for local areas to restore vegetation and 

wildlife corridors. These plans to be combined and inform the Natural Environment 

Action Plan.  

 

Since this time the Working Group has been convened and established a Terms of 

Reference, and together with council developed a three year action plan based on legislative 

and regulatory requirements, and the community’s priority actions. 

Council has commenced development of a Biodiversity Biolinks Plan with the assistance of 

Parks Victoria, Department of Environment, Land, Water and Planning, West Gippsland 

Catchment Management Authority, Bass Coast Landcare Network and the community via a 

number of workshop consultations. This Plan fulfils the second part of Councils resolution 

above. 
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Strategic Direction 1 Progress:  
Mitigating the forecast impacts of climate change by integrating the predictions into our decision 
making and planning for infrastructure, services and utilities. 

 
Activity and actions 
Activities and actions undertaken during 2016/17 include:  
 

• Participating at forums and meeting of the South East Council's Climate Change 

Alliance 

• Participating at forums and meeting of ComMET (Communities Making Energy 

Together) 

• Developing a Environmentally Sustainable Design Policy 

• Participating in the Federal government Clean Energy Fund - Emissions Reduction 

Scheme by capturing landfill gas and selling the carbon credit 

• Setting and adoption of an Emissions Reduction Target for Council 

• Signing up and committing to State Governments TAKE2 pledge 

• Joining and participating in Council Alliance for a Sustainable Built Environment 

(CASBE) 

• Annual carbon accounting and reporting of Council’s emissions 

• Establishing a water accounting auditing process 

 
Highlights: 
 
Objective 1.1.4 - Identify and invest in environmentally sustainable waste 

technology, initiatives and options to increase materials efficiency and reduce 

consumables. 

Project  

Participating in the Emissions Reduction Fund (ERF) as part of Councils commitment to 

reducing its impact on climate change. A landfill gas capture and management system has 

been installed at the Grantville Landfill. 

Progress 

Council is participating in the Emissions Reduction Fund (ERF), a program administered by 

the Clean Energy Regulator (CER). The objective of the ERF is to help achieve Australia’s 
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2020 emissions reduction target of five per cent below 2000 levels by 2020. 

Council is actively reducing its greenhouse gas generation, with Landfill Gas Flaring at the 

Grantville Landfill where all residential kerbside waste has gone for the last 15 years. 

As organic material decomposes in the anaerobic environment of a landfill waste mass, 

methane is produced. The environmental impacts of this methane gas can be reduced by 

capturing it under the landfill cell rehabilitative cap placed over a landfill cell at the end of 

its life, and installing wells in the waste mass to concentrate and channel the landfill gas to 

an extraction point where it can be actively flared to convert methane (approximately 

50% of the total landfill gas volume) into carbon dioxide.  

The Emissions Reduction Fund will benefit Council in that a financial return is made 

available through a reverse auction process whereby the Government pay for greenhouse 

gas credits created by Councils efforts to mitigate gas generation. This revenue covers the 

cost of operating and maintaining the gas extraction and flaring system. 

Council was successful in its submission at the ERF auction held on 27/28 April 2016 and 

entered into a contract with the Clean energy Regulator with a crediting period of 7 years 

with the first scheduled delivery date at 1 October, 2018. Council has agreed to deliver 

44,540 Kyoto ACCUs (Tonnes of CO2-e) at a return $9.75 (ex GST) per unit. 

 

Objective 1.1.5 - Set and action an Emissions Reduction Target for the organisation 

and encourage community involvement. 

Project 

Council aimed to set an emissions reduction target for the organisation, and encourage the 

community to become involved in their households. A target has now been included in the 

Council Plan 2017-21. 

Progress 

Council tracks its corporate greenhouse gas emissions annually, and have done since 

2009/2010 when Council moved to using the National Greenhouse Reporting (NGERs) 

system, as per the National Greenhouse and Energy Reporting Act 2007. 

This Act requires the mandatory reporting greenhouse gas (carbon) emissions for all 

organisations emitting more than 50kt of more of (CO2-e), and for facilities emitting 25kt 
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or more of (CO2-e).  Currently Bass Coast Shire Council is well below both of these 

triggers. 

 

 

Whilst Council continues to invest in energy efficiencies, Council’s emissions continue to 

rise. This is largely attributed to Grantville landfill, as the population increases so does the 

amount of waste sent to landfill, either through Council’s kerbside waste collection or 
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residents visiting the transfer stations. The introduction of Council’s organics green bin to 

divert organic waste from landfill will have a significant impact on emissions.  

Council has worked to identify achievable and costed reduction target options. A target has 

been set and included in the Council Plan 2017-21 that by 2025 to achieve a 50% reduction in 

greenhouse gas levels per Bass Coast Resident compared to 2009/10. 

 

Objective1.2.5 - Investigate and promote clean energy initiatives and alternatives 

within the Shire, including Community Energy projects. 

Project  

Facilitate and support collaborative community energy activities in the Shire. 

Progress 

The ComMET (Communities Making Energy Together) Roundtable formed in early in July 

2015, and Council became a member in December 2014.  The committee has a total of 

nine members and is made up of four individuals from our community, and officers 

representing Westernport Water, Bass Coast and South Gippsland Shire Councils and a 

member of the Energy Innovation Cooperative (auspusing organisation) and Mirboo 

Community Energy Hub. 

 

The Roundtable aims to facilitate the establishment, operation and maintenance of a 

minimum of one community energy project in each of Bass Coast and South Gippsland 

municipalities.  These are generating renewable energy, delivering economic returns for 

local investors, and fostering local participating in mitigating emissions. 

The first 18 months of ComMET have been focussed on vision, purpose, membership and 

having a sound governance structure in place.  

ComMET have recently been working with the Moreland Energy Foundation and the 

Alternative Energy Association to develop two community energy (CE) projects in the 
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region, and have produced a statement of opportunity. ComMET has already identified a 

number of potential CE sites in the project area, ranging from sporting clubs to 

wastewater treatments plants, libraries and kindergartens. ComMET have funds from a 

DEWLP grant (BSCS and SGSC as the grant recipients) to progress the two CE projects. 

Council has provided $8,000 funding to ComMET and contributes in-kind support 

through an officer sitting as an equal contributing member of the ComMET Steering 

committee.  

The Bass Coast Shire Council financial contribution of $8,000 was to the following: 

• $4,000 to support the establishment of the Community Energy Revolving Fund as 

per the pending New Jobs Fund Application of the Energy Innovation Cooperative 

and Parks Victoria 

• $4,000 to upskill roundtable members in assisting community groups to deliver 

community energy projects and undertake training in the ATA sunulator program 

and financial implications for community energy. 

 
 
 
 
Waste Type 
 

 
Current Year (2016/17) 
 

 
Previous year (2015/16) 
 

 
Kerbside Garbage 
 

 
8,062.76 tonne 

 
8,358.82 tonne 
 

 
Kerbside Recycling 
Collected 
 

 
4,580.62 tonne @ 6% 
contamination 

 
4,433.76 tonne @13.57% 
contamination 

 
Clean Kerbside Recycling 
 

 
4,305.78 tonne 

 
3,824.08 tonne 

 
Organics 
 

 
No service during 16/17 

 
No service during 15/16 

 
Percentage diverted 
from Landfill 

 
34.06% 

 
29.89% 
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Strategic Indicators 
 

 
Current Year (2016/17) 

 
Previous year 
(2015/16) 
 

 
Tonnes of kerbside Waste 
diverted from landfill  
 

 
13.8% increase 

 
4,216.1 tonnes 

 
3,706.1 tonnes 

 
Reduction in Council’s 
corporate emissions, to 
meet target  
 

 
0.06% increase 

 
0.72tCO2-e per 
Bass Coast 
resident 

 
0.72 tCO2-e per Bass 
Coast resident 

 
Reduction in Council’s 
corporate water use  
 

 
2.7 % reduction 

 
52,252 kL 

 
53,676 kL 

 
 
 

Strategic Direction 2 Progress 
Facilitate appreciation of our unique natural environment through sustainable public access. 

 
Activity and actions 
Activities and actions undertaken during 2016/17 include:  
 

• Tidy Towns highly commended award for Scenic Estate Conservation Reserve 

• Developing Stage 2 of the Scenic Estate Master Plan in conjunction with the Phillip 

Island Nature Parks and the Friends of Scenic Estate Reserve group 

• Establish Hooded Plover Working Groups - 10 fledgings on council managed 

beaches, 2nd best year ever! 

• Implementing actions from the Rabbit Control Strategy in collaboration with Bass 

Coast Landcare Network 

• Soft jaw fox trapping activities on the foreshores and Council reserves 

• Weed em and Reap campaign 

• Successfully negotiated 13 cases of encroachment on Crown land and removal of 

items 

• Reviewed and updated Council reserve fire management plans with CFA 

• Issued 14 Foreshore Use Permits under Councils foreshore Use Policy 
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• Commenced a review of the Foreshore Use Policy 

• Council decision on Coronet Boat Ramp, support upgrade of the Corinella Boat 

Ramp. 

•  Installation of toilets at Inverloch Cuttriss Street foreshore and Inverloch boat ramp 

• Cowes main beach sand renourishment works after erosion events 

• Bass Coast Whale Trail developed and delivered with community working group 

• Participate as a member of the Phillip Island National Surfing Reserve  

• Work with PINP to develop the Cape Woolamai Coastal Reserve Master Plan 

• Facilitate and provide support for the Lions Club proposal for a sound shell in The 

Glade, Inverloch  

• Install signage for heritage Barlow rails at Cape Paterson 

• Deliver a program to control environmental weeds in Council managed foreshores 

 
Highlights: 
 
Objective 2.2.5 - Develop and deliver the Scenic Estate Landscape Master Plan, 

including establishment and facilitation of community Friends Group. 

Project  

Further develop the Scenic Estate conservation reserve for the community to enjoy and 

participate in its rehabilitation. 

Progress 

The Scenic Estate Reserve was officially opened by Minister for Environment and Climate 

Change. The conservation reserve was established under a joint partnership with adjoining 

landholders, Parks Victoria, Phillip Island Nature Parks with funding from the Victorian 

Government. 

Scenic Estate conservation reserve made up of 332 residential sized allotments north-east of 

Surf Beach, Phillip Island. The subdivision occurred in the 1960s and in 1983 the State 

government deemed it an inappropriate development as it is located on low lying land that 

is subject to inundation. Council went through a land acquisition process in 2016/17 to 

return all of the land into public ownership and committed this land to conservation. 

The Scenic Estate Master Plan was approved by Council in 2013. The Master Plan is broken 
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into stages. Stage 1 included: 

• access from Phillip Island Road into a gravel car park 

• gravel tracks and boardwalks through the Council owned land and Council managed 

roads on the estate 

• viewing platform and seating, to enable visitors to rest and enjoy the vegetation, 

wildlife and views 

• protection of high conservation value vegetation 

• revegetation of degraded land with plants indigenous to the area 

• access to the Phillip Island Nature Parks’ managed land, and the Ramsar wetlands, on 

the northern foreshore boundary 

• interpretive signage about the vegetation and marine national park on the northern 

foreshore boundary  

Planning for Stage 2 has been underway during 2017 for more pathway linking tracks and 

educational signage.  

The Friends of Scenic Estate Reserve group was set up in 2016 and has a broad range of 

members from across Phillip Island who has regular working bees to improve the vegetation 

and biodiversity on the site. 

 

Scenic Estate Conservation Reserve foreshore after a revegetation project. 
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Objective 2.2.5 - Facilitate the delivery and use of environmentally sensitive 

foreshore infrastructure including, paths, car parking, signs and access tracks working 

with the natural coastal processes. 

Project 

Repair and recovery of assets from storm surges and high tide events at Inverloch Surf 

Beach.  

 
Progress 

The sandy beaches of the Bass Coast are constantly changing due to natural processes, 

including erosion and deposition.  Following storm surge events in Winter and Spring 2016 

erosion resulted in damage to important coastal infrastructure.  The beach access track 

located near the south end of Goroke Street, was subject to erosion and cutting of the sand 

dune face causing Council to close the track in the interest of public safety. 

This access track was the primary beach access for people wishing to use the beach 

patrolled by the Inverloch Surf Life Saving Club, and vehicle access in emergencies.  High 

public use of the area was also due to the nearby public car parking, public toilets, 

picnic/barbecue facilities and Inverloch Surf Life Saving Club.  

With the summer of 2016/17 approaching the loss of this beach access track and the 

nearest alternative vehicle access point located over three kilometres, this required 

immediate remediation works. 

Due to the height of the sand dune, relative to the newly eroded beach level, any attempt to 

reinstate access along the former track alignment would have resulted in collapse of the 

dune, potentially bringing erosion and wind-blown sand closer to the Life Saving Club’s main 

building and the public car park.  A new access track has been constructed along a different 

alignment to the former track. Council worked in close partnership with the Inverloch Surf 

Life Saving Club, other emergency service providers and key organisations in the 

development of construction plans. 

The new track was constructed in time for summer at a cost of $57,000, with a $17,000 

contribution from Council and $40,000 from the State Government’s 2016/17 Coastal 

Environment Program. 
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Another important asset was also under threat from the same erosion events; the Inverloch 

Surf Life Saving Club observation tower.  Despite ongoing attempts by the Club to protect 

the building using sand bags, the building needed to be removed in the interest of public 

safety. 

The Life Saving Club faced the scenario of having to patrol the summer without an 

observation building.  However Council, the Life Saving Club and Department of 

Environment, Land, Water and Planning were able to work through some difficult challenges 

and recover the building locating it on skids approximately 50 metres west and further 

inland from its former location, at the seaward end of the newly constructed pedestrian and 

emergency vehicle access track. Being on skids means the tower is portable and can be 

easily moved if required. 

Works were also undertaken to stabilize the nearby sand dunes in order to protect against 

further erosion.  Revegetation using indigenous plant species will be undertaken during 

2017/18.

 

Dune face at the southern end of the beach access track at Goroke Street, Inverloch, after 

being cut by coastal erosion (August 2016). 
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Inverloch Surf Lifesaving Club observation building (December 2016). 

 

New pedestrian and emergency vehicle access track Surf Beach, Inverloch (Nov 2016). 

 
 
 
Strategic Indicators: 
 

 
Current year (2016/17) 

 
Previous year (2015/16) 

 

% reduction in rabbit 
numbers post control works  

 
Population decrease was an 
average of 40%. 
  
Pre to post control 
population average 25 
rabbits/km to15 rabbits/km. 
 

 
Population decrease was an 
average of 27%.  
 

 

No. Fire management plans 
tabled at MFMPC (Municipal 
Fire Management Planning 
Committee) before declared 
fire season  

 
 
16 Fire Prevention Plans 
 
 

 
 
16 Fire Prevention Plans 
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Strategic Direction 3 Progress 
 
Improve the health of the landscape through increased biodiversity and indigenous vegetation 
protection. 
 
Activity and actions 
Activities and actions undertaken during 2016/17 include:  
 

• Collaborate with stakeholders and the community to develop the Bass Coast 

Biodiversity Biolinks Plan 

• Developing and sign off of the Bass Coast Shire Council and Bass Coast Landcare 

Network Memorandum of Understanding  

• 31,000 trees planted 

• Administered Rural Land Management Scheme with changes to an online system 

• Audited properties registered in the 2015/16 Rural Land Management Scheme 

• Administered and reported on Councils Native Vegetation Offset Scheme sites 

• Assessed 56 planning applications for environmental considerations 

• Participated as a member on the West Gippsland Catchment Management Authority 

(WGCMA) Community Advisory Group  

• Attended and participated in the Coastal Agencies Liaison Group forums 

• Member of the WGCMA Regional Floodplain Strategy Steering Group 

• Developed a management plan for Wreck Creek mouth opening 

• Finalised the Ayr Creek Management Plan and implemented actions 

• Conducting Waste Education “Follow Your Waste” tours with the community and 

schools 

• Supporting the Boomerang Bags Campaign across the Shire 

• Implement actions from the Powlett River Estuary Management Plan 

• Deliver a program to control environmental weeds in Council managed foreshores 
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Highlights: 
 
Objective 3.1.1 – Develop a Biodiversity Biolinks Plan for Bass Coast Shire, 

including mapping , to focus on increased connectivity for flora and fauna. 

Project  

Develop a visual map across the Shire showing the current native vegetation placement 

and coverage, and determine the gaps to establish a strategic plan to link and protect this 

vegetation, and revegetate the gaps to create effective wildlife corridors (i.e. biolinks) with 

the cooperation of landowners. This will be Biodiversity Biolinks Plan for Bass Coast 

Shire. 

Progress 

Currently Bass Coast has less than 14% native vegetation cover across the Shire. This 

leads to land management issues like erosion, slumping and loss of species. 

Biolinks are wide corridors built around existing native vegetation where regeneration can 

occur, movement of species is possible and ecosystem function is restored. An established 

and agreed principle for creating a biolink is to achieve 30% or more vegetation cover 

between areas of remnant vegetation that have high biodiversity value. This will create 

regional biolinks.   

Future plantings include 45 000 plants adjoining this planting to create a landscape scale 

connection through the Bass Hills. 

The aim of the Biodiversity Biolinks Plan is to increase landscape connectivity across the 

shire to link remnant vegetation. The outcomes of the are to: 

• Identify priority areas of remnant vegetation that need protection  

• Identify the main strategic linkages to connect vegetation 

• Provide an avenue for community and stakeholder feedback 

• Prepare an action plan for revegetation 

• Identify avenues for funding 

• Explore options to embed it into the planning scheme 

Council has been working with DELWP and the WGCMA through their data and  
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biodiversity blueprint to determine the high biodiversity assets within the Shire and create 

linkages.  As an example, the Mouth of the Powlett Estuary is an area of high biodiversity 

value and contains a biolink along the river, which links with the river with the rail trail.  

The majority of the rail trail is vegetated, but there are areas that need further 

revegetation to create a continuous link from the Powlett River to the base of the 

Strezlecki Ranges and onto the Bass River. 

In February, workshops were held with the agency stakeholders including DELWP, the 

CMA’s, Parks Victoria, and Phillip Island Nature Parks to collaborate, share data and 

knowledge to develop draft maps. Five community workshops were then held, with the 

assistance of Bass Coast Landcare Network to gain input and knowledge from the 

community to identify additional biolinks on the draft maps.  

The final maps are being developed utilising all the knowledge and information gain prior 

to final validate with the community. 

 

Community workshop identifying potential biolinks on the map. 
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1 Objective 3.1.5 - Continue to develop and implement Council’s Native 

Vegetation Offset Scheme. 

Project  

Manage and maintain Councils two registered Native Vegetation Offset Scheme sites; 

Little Screw Creek, Smiths Beach Drainage Reserve. Identify potential future Native 

Vegetation Offset Scheme sites. 

Progress 

Council set-up the Native Vegetation Offset Scheme in 2013. The purpose of this scheme 

is to protect remnant trees, shrubs, herbs and grasses of high quality from clearing while:  

1. providing an efficient native vegetation offsetting service for Bass Coast Shire 

residents, developers and Council 

2. providing an offsetting instrument that allows for native vegetation offsets to be 

retained within the municipality 

3. providing native vegetation offsets that are collective (grouped) and result in 

improved, long-term ecological outcomes 

4. providing a revenue source for future remnant protection and revegetation works 

Establishing a native vegetation offset sites gives Council the opportunity to improve the 

management of Council owned land and the biodiversity outcomes while receiving funding 

to manage the site.  Two sites have been set up; Little Screw Creek, Smiths Beach 

Drainage Reserve, where the high quality native vegetation is protected permanently. 

While Council discourages vegetation removal, property owners and developers are able 

to apply for a planning permit to remove native vegetation. Approved removal of native 

vegetation usually requires the provision of vegetation offsets either onsite or on another 

site to compensate for the vegetation that is to be removed.  The planning permit process 

will determine if a vegetation offset is required, and if so, the type and amount.  Offset 

sites are registered through Department of Environment, Land, Water and Planning and 

accredited sites must meet the stringent requirements set in the contract. 

Council’s native vegetation offset site offers native vegetation credits for sale at a fixed 

price. This scheme is accredited by the State Government and provides an opportunity to 

protect rare and threatened species on the site. 
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Over the past 12 months, Council have protected 8.5ha of native vegetation on these 

sites by erecting fencing, woody and herbaceous weed control, and undertaken rabbit and 

fox (Little Screw Creek) control. 

Once the current NVOS move towards being fully subscribed, a site at The Gurdies has 

been identified for consideration by Council as the next NVOS valued site. 

 
 
Native Vegetation Offset 
Scheme site 
 

 
Sold 

 
Remaining 

 
Smiths Beach Drainage 
Reserve 
 

 
0.172 General biodiversity 
units 

 
0.126 General biodiversity 
units 

 
Little Screw Creek 

 
0.163 General biodiversity 
units 

 
1.802 General biodiversity 
units 

 

 

 
 

Objective 3.1.9 - Develop and implement a program to protect native wildlife 

including rare and threatened species within the Shire and its surrounds. 

Project  

Implement priority actions from the Bass Coast and Phillip Island Hooded Plover Strategy 

2016 to increase fledging success in the Shire. 

Progress 

Council developed the Bass Coast and Phillip Island Hooded Plover Strategy 2016 which 

aims to increase the breeding success of this Vulnerably listed species. Implementation of 

the Strategy occurred for the 2016/2017 breeding season. 

This involved forming a Steering Group and two Working Groups with the intention to 

meet before and after the season to discuss issues, coordinating effort, alignment, and 

effective protection.  The Working Groups contributed towards: 

• achieving a coordinated effort by land managers and volunteers at both breeding 
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regions,  

• setting up a structured communications channel in which to formally focus on 

issues and solutions, 

• setting and understanding work responsibilities, 

• planning for the next breeding season, 

• recognising where improvements in management could be achieved; and  

• formally working through the deliverables of the Strategy. 

In summary, the 2016/17 breeding season was a little slow to get fledging’s due to 

unstable weather patterns during spring. This lead to a high number of nests being 

destroyed by strong winds, high tides and swell. 

After the weather calmed down there were a number of reasons why nests/chicks failed. 

On the mainland the main reason was fox predation at the nest stage and avian predators 

during chick stage. On Phillip Island the main reason was unknown but of the known fails, 

six were destroyed by tides/inclement weather, one possibly by a dog, one by a water rat 

and another by a raven or magpie. 

Overall, the season went better than most previous years with a total of 24 fledging’s for 

all beaches within Bass Coast Shire. 

 

Hooded Plover chick at Cape Paterson, Photo Courtesy of Steve Blume 

Council couldn’t have achieved this level of success without the tireless efforts of 

volunteers from Friends of the Hooded Plover (Bass Coast) and Hooded Plover Watch 
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(Phillip Island) who form part of the Working Groups. 

Also, the Coordinator of Friends of the Hooded Plover and Phillip Island Nature Parks 

staff who have continued to provide and share invaluable scientific information gathering, 

monitoring and studying on a range of important factors. 

They were also instrumental in providing and disseminating the end of season summaries. 

 
 
 
Strategic Indicators: 
 

 
Current Year (2016/17) 

 
Previous year (2015/16) 

 
Increase in the area (ha) of 
native vegetation planted 
(NES) 2,000 plants/ha  
 

 
134ha 
 
1.1% increase 

  
120ha 

 
Area (ha) protected under 
Council’s Native Vegetation 
Offset Scheme  
 

 
8.5ha 

  
8.5ha 

 
Kilometres of roadsides 
treated for invasive plants  
 

 
256km 

 
 

 
277km 

 
Undertake activities to 
increase the number of 
Hooded Plover eggs and 
chicks fledged within the 
Shire each year (NES)  

 
10 fledged chicks on Bass 
Coast managed land. 
 
24 fledged Hooded Plover 
chicks within the Shire* 
includes non-Council managed 
land.  
 

 
11 fledged chicks at Bass 
Coast Shire managed land  
 
40 fledged Hooded Plover 
chicks within the Shire* 
includes non-Council 
managed land. 
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Strategic Direction 4 Progress  
Develop community partnerships that promote environmental awareness. 

 
Activity and actions 
Activities and actions undertaken during 2016/17 include:  
 

• Successful grant funding submission to the State government for ComMET 

• Assist with support for Coast Action grants and community grant applications 

• Review Councils website environment pages and provide up to date information on 

volunteer working bees 

• Use social media to tell community what’s happening (e.g. whale sightings, Hooded 

Plover chicks, Landcare activities, Wreck Creek and Powlett River mouth openings) 

• Commence Councils Food Organics Garden Organics waste service campaign 

• Make over 13 formal submissions to government policy/position papers 

• Attend workshops with stakeholders for policy development (DELWP, MAV, 

WGCMA, PP&WPCMA, SV, EPA) 

• Lobby and advocate for ban on coals seam gas, community energy, second container 

port at Hastings, review for the State regulations on the clearance of native 

vegetation  

• Support and facilitate the activities of the 18 volunteer groups active in Bass Coast 

Shire’s coast and bushland reserves 

• Developing the Western Port Biosphere Memorandum of Understanding  
representing five Councils 
 

 
Highlights: 
 

Objective 4.2.4 - Respond to State and Federal government draft policies, 

strategies, plans and position papers regarding sustainable development, 

where relevant . 

Project  

Advocate, lobby and influence environmental issues, on behalf of the community, to all 

levels of government and decision makers. 
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Progress 

State and Federal government policy and position papers were reviewed and evaluated, 

draft Bills of Parliament considered and public submissions made to represent Council’s 

position on a number of environmental issues. These included submission to: 

• Infrastructure Victoria (IV) Port of Hastings Second Container Port Advice – 

Evidence Base Discussion Paper and re-convening the working group to address IV 

• Flora and Fauna Guarantee Act review 

• Native Vegetation Framework review 

• VEAC State Wide Assessment of Public Land, and discussion as a representative 

Council. 

• Victorian Climate Change Act review 

• Victorian Coastal and Marine Act review, and workshops 

• Parliamentary Inquiry into Community Energy Projects, and invitation to speak at 

the public Parliamentary Inquiry 

• Victoria’s Climate Change Adaptation Plan 

• Protecting Victoria’s Environment – Biodiversity 2036 

• Victoria’s Climate Change Framework 

• Australian Government’s Review on Climate Change Policy Discussion Paper 

Continuing advocacy and representation was made through discussions with government 

agencies regarding Council’s position on Coal Seam Gas, and Council signed up to and 

took the TAKE2 pledge. 

Council representation was included at State agency level on: 

• WGCMA Community Advisory Group 

• Regional Floodplain Management Strategy 

• South Gippsland Water Pricing Advisory Panel 

• Gippsland Waste and Resource Recovery Forum and Technical Reference Group 

• MAV Environment Committee 
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Objective 4.3.3 - Progress Regional Partnership projects and leverage value 

from collaboration with other Councils. 

Project  

Working collaboratively, and in partnership with the five Gippsland and South East 

Councils, and using our collective networks we can achieve more together, and leverage 

funding opportunities whilst building relationships. This also extends to our other partner 

organisations in the Shire.  

Progress 

Climate Change Grant 2015 –This project is delivered in partnership with South Gippsland 

Shire Council, and is funded through the State Government Climate Change Grants 2015. 

Each Council received $10,000 as part of the Grant and are pooling this to deliver the 

project to support Community Energy in Southern Gippsland. The project will support 

ComMET - community energy roundtable in getting projects on the ground and 

developing promotional material to increase ComMET's profile in the community. 

Victorian Adaptation Sustainability Partnership – This project was delivered in partnership 

with five Gippsland Councils and DELWP to integrate climate risk into processes and to 

train staff on how to consider climate change in decision making. The stages of the project 

included:  

1. Understanding each Council’s context,  

2. Process mapping to understand where climate change should be considered,  

3. Developing an approach to assess climate risks and respond to climate risk,  

4. Delivering tailored staff training to build awareness of climate change and capacity 

to respond within each council,  

5. Hosting a regional forum to share lessons learned. 

West Gippsland Floodplain Management Strategy – WGCMA has been working 

collaboratively with Gippsland Councils, the SES, communities and traditional owner 

groups to prepare a Floodplain Management Strategy.  The strategy; 

I. identifies those parts of the region with significant flood risk; 

II. identifies actions to mitigate those risks; and 

III. establishes a list of priority actions to be implemented over the duration of the 
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strategy. 

Ayr Creek Management Plan – The Council developed a management Plan for the Ayr 

Creek Reserve to guide management over the next five-years. The plan sets out action 

which will improve and protect the aspects of the reserve which the community value.  

The Council and other interested groups will be able to use this plan to access grants and 

initiative funding from a range of sources to implement the recommended actions. 

Powlett River Estuary Management Plan – Council sat on the steering committee along with 

WGCMA (covers 5 council areas), Parks Victoria, DEWLP, Bass Coast Landcare and 

landowners for the development of the Powlett River Estuary Management Plan to guide 

future strategic management directions.  The plan sets out an ambitious action plan which 

will improve and protect the aspects of estuary which the community value. 

 

Powlett River in flood. 

Western Port Biosphere Reserve – Council is a member of the Western Port Biosphere 

Reserve which is made up of 5 local government areas and French Island. Bass Coast Shire 

sit on the project implementation committee for the Growing Connections project.  The 

aim of the Biosphere program is to achieve a sustainable balance between the goals of 

conserving biological diversity, promoting economic development, and maintaining cultural 

values. Bass Coast Shire has taken a lead role in developing a Memorandum of 

Understanding between the five Councils and the Biosphere Foundation to achieve the 

common objectives of the organisations. 
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Hooded Plover Working Groups and Steering Group – Partners include Birdlife Australia, 

Parks Victoria, Phillip Island Nature Parks, Friends of the Hooded Plover (Bass Coast), and 

Hooded Plover Watch. These partners assist in the delivery of the Bass Coast and Phillip 

Island Hooded Plover Strategy 2016 and aim to facilitate coordinated effort, alignment for 

consistency and clarity, and fostering effective management. This allows the most efficient 

use of resources and can assist in leveraging external funding to help protect the Hooded 

Plover. 

National Surfing Reserve – Phillip Island National Surfing Reserve Community Working 

Group works under the philosophy and direction of National Surfing Reserves which is to 

‘care, share and preserve the dedicated sites for surfing’. 

The Working Group was established to comprise representatives from all land manager 

organisations, the Indigenous community, groups involved in surfing and surf lifesaving on 

Phillip Island and interested community members with a strong connection to surfing.  

Bass Coast Shire Council is an inaugural member and contributes funds to promote the 

Reserve, protection of the coastal environment and celebrate Phillip Island’s surfing 

history. The Group runs the annual community surfing competition, the Phillip Island 

National Surfing Reserves Tag Team Challenge.  In 2017 the event attracted 99 

competitors and many spectators.  

Municipal Fire Management Planning Committee – This committee oversees the Municipal 

Fire Management Plan which aims to identify the fire risk of townships and other assets 

within the Shire and outline the management undertaken in reducing this risk. Partners 

include Victoria Police, Country Fire Authority, VicRoads, Phillip Island Nature Parks, 

Parks Victoria, and the Department of Environment, Land, Water and Planning. 

Bass Coast Landcare Network - Bass Coast Landcare Network and Bass Coast Shire Council 

have recently signed a new Memorandum of Understanding for the next four years. The 

partnership aims to encourage sustainable land use and promote the conservation of 

biodiversity across the region. Both organisations support the adoption of environmental 

best management practices to reverse land and water quality decline through community 

action, knowledge and skills. 

Shared goals of both organisations include: 
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• Protection of the natural resource base of the Bass Coast Shire 

• Promotion and implementation of activities that protect biodiversity and 

encourage sustainable agriculture 

• Create training opportunities based on environmental best management practices 

• Provide incentive programs for land managers based on environmental best 

management practices 

• Establish a strong and vibrant rural agricultural community comprising a range of 

diversified enterprises that is efficiently managed and ecologically sustainable. 

The Bass Coast Landcare Network represents over 10 separate Landcare volunteer 

groups across southern Gippsland and French Island. Without Councils support the 

Network would not enjoy the stability and leverage funding as successfully, and Council 

would not achieve its revegetation goals and  have the cooperation of private land 

holders. 
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Objective 4.3.4 - Facilitate the activities of volunteer community coast action 

groups, conservation societies and friends groups to achieve agreed 

environmental outcomes. 

Project  

Work together and facilitate the established environmental and conservation volunteer 

groups within the Shire to undertake their annual work plans. 

Progress 

Council currently supports 18 volunteer environmental groups active in our coast and 

bushland reserves doing an amazing job to protect and enhance the Bass Coast Shire 

environment.  The locations in which they have been active are Ventnor, Saltwater Creek, 

Red Rocks, Cowes West, Silverleaves, Rhyll, Newhaven, Cape Woolamai, Scenic Estate 

Reserve, Smiths Beach, Tenby Point, Coronet Bay, Kilcunda, Cape Paterson, and Inverloch 

(Ayr Creek, Thompson Reserve and Screw Creek).  

The activities that these groups have undertaken in the last 12 months include; 

• weed control, 

• revegetation, 

• rubbish collection, 

• indigenous plant propagation, 

• wildlife management, 

• made formal submissions to Council on planning applications, 

• attracted grant money for environmental works, and 

• annual project planning, 

Approximately 10,000 indigenous plants have been planted thanks to these dedicated and 

much valued volunteers in 2016/2017. This achievement is not a once off, as they 

consistently reach this level every year.  

Council directly supports the activities of these groups by: 

• Assist with annual works plans and project planning for revegetation, weed control 

and grant applications, 

• provide technical advice, 

• fund weed control to prepare planting sites and for maintenance after planting, 



30 
 

• supply equipment, tools, guards and stakes for working bees/planting days, 

• supply indigenous plants for revegetation,  

• collect and dispose of weeds after working bees, and 

• respond to issues observed by volunteers in reserves, 

• promote working bees and other volunteer activities on Council website, media 

releases, and via social media, and 

• provide Public Liability Insurance for these volunteer groups. 

 
 
 
Strategic Indicators: 

 
Current year (2016/2017) 

 
Previous year 
(2015/2016) 
 

 
No. of submissions made 
to State and Federal 
government draft policy, 
strategy and position 
papers. 
 

 
13 submissions 

 
 

 
7 submissions 

 
Increase promotion of 
environmental education 
opportunities through 
Council’s social media 
each year (NES)  
 

 
31 social media 
releases from the 
Sustainable 
Environment 
Department. 

  
Estimated at 15 social 
media releases from the 
Sustainable Environment 
Department 

 
Increase the number of 
environmental activities 
with community 
volunteer groups and 
schools each year (NES) 
 

 
78 activities 

  
74 activities 

 
No. of programs 
delivered jointly with 
Bass Coast Landcare 
Network under MOU. 
 

 
Roadside weed spaying program administration, assistance with 
community inquiries, pest plant and animal control on private 
property, auditing of Councils Rural Land Management Scheme, 
Regional Engagement Group participation and delivery of 
Council’s Biolinks Biodiversity Plan. 
 

 
No. of active (planting 
day) volunteer 
community groups.  

 
56  

  
69 
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Bass Coast Natural Environment Advisory 

Working Group 
Terms of Reference 
Date last Updated 20/07/2017 

Prepared by Manager Sustainable Environment 

1.0 Purpose 

The Natural Environment Advisory Working Group (the Working Group) has a role in working together 
to assist Council to progress the Bass Coast Shire Council Natural Environment Strategy 2016-2026.  It 
provides an opportunity for an open and productive relationship between Council and community 
representatives with environmental interests, including biodiversity, sustainability and climate change. 
The purpose of the Working Group is to: 

• Deliver on the Council decision at the 24 April 2016 meeting by inviting community representatives
including but not limited to, South Gippsland Conservation Society, Phillip Island Conservation Society, Bass 
Coast Landcare Network, Phillip Island Nature Parks, The Energy Innovation Cooperative, submitters to the 
Strategy, Councillors, and Council officers to develop an on-going Working Group to: 

a. Assist Council in developing a Natural Environment Action Plan as part of the Natural Environment
Strategy2016-2026  that clearly articulates the actions and measures for years 1-3 of the ten year 
strategy’ 

b. Develop natural environment plans for local areas to restore vegetation and wildlife corridors.
These plans to be combined and inform the Natural Environment Action Plan. 

Council will ultimately determine the matters having regard to the input of the Working Group. 

2.0 Structure 

The Working Group is structured to achieve an inclusive, ‘bottom-up’ approach with input from 
smaller environmental interest groups and individuals across the Bass Coast community. 

‘Sub-groups’ will exist under the Working Group to facilitate this ‘bottom-up’ approach, and feed 
information into the Working Group of the broader environmental community needs, and share 
learnings and successes. 

Individual Working Group members will independently facilitate (outside of Council support) these sub-
groups to inform the Working Group.  

It is expected that the sub-groups of the Working Group will consist of existing environmental groups or 
interested individuals, who will come together based on various interests or issues.  The number of sub-

Natural Environment Advisory Working Group 

Sub-groups: tasked 
based  

Sub-groups: location 
based 

Sub-groups: NES 
priorities (eg.planning, 

plastic bags) 

Sub-groups: health 
focused (inc. health 

organisations) 

AT-2.  Natural Environment Strategy Advisory Working Group - Terms of Reference



groups is not set, it is anticipated these sub-groups will meet as they see fit. 

3.0 Objectives 

The objectives of the Working Groups are: 

• To use the Working Group as a conduit for Council to report actions and progress of the Natural
Environment Strategy to the community. 

• Monitor the progress of the Natural Environment Strategy 2016-2026;
• Improve relationships and communication between environmental community groups &

organisations, and Bass Coast Shire Council. 
• Provide informed local community input into key Council polices which will affect our local

environment. 
• Inform Council on the environmental needs of the community

4: Membership 

Membership of the Working Group will consist of community group members, and individuals, 
agency representatives and Councillors, on a volunteer basis.   

A core membership of thirteen community representatives who are passionate, knowledgeable community 
members familiar with the history and detail of local issues. 

Additional members may only be added to the Working Group by Council. 

All members represent the community interest and not individual or sectional interests. 
5: Term of Appointment 

The term of appointment will be twelve months from commencement. 

Any member can resign at any time by advising the Working Group in writing.  Council will be responsible 
for appointing any person to fill the casual vacancy for the remainder of the term. 

A member who is absent for more than two consecutive meetings without leave or reasonable explanation 
may be asked to explain their absence.  The Working Group may via the Manager Sustainable Environment 
request that Council declare the position vacant.   
6: Process for selection of Working Group Members 

Membership for the 2017/18 financial year is currently being sought from the pool of submitters to the 
Strategy. 

The groups listed below were identified by Council’s decision of 20 April 2016 and have membership, 
with a representative of one, to the Working Group, should they choose to accept: 

• South Gippsland Conservation Society
• Phillip Island Conservation Society
• Bass Coast Landcare Network
• Energy Innovation Cooperative
• Phillip Island Nature Parks
• Councillor delegate

Submitters, not in the list above, will be invited to apply for the remaining 6 membership positions: 

• 2 individuals
• 2 Community Groups
• 2 Agency representatives (Parks Victoria, DELWP)

7: Responsibility of Working Group Members 

The role of the Working Group is to: 

• Assist Council officers to prioritise timeframes for the year 1-3 actions outlined in the Natural 
Environment Strategy 2016-26;

• Assist Council officers to develop quantifiable measures for existing Strategy actions;

• Where possible, partner with community groups and organisations to deliver strategy actions



through project development and external funding opportunities. 

• Monitor and evaluate the progress of the Natural Environment Strategy 2016-26;

• Liaise with existing environmental groups and/or specific ‘working groups’ to increase
communications between environmental groups & individuals and Council; and

The Working Group will operate and exercise their responsibilities in accordance with Council’s Code of 
Conduct. 
8:  Conduct of Meetings 

The Working Group will meet quarterly at a central location within the municipality e.g. Civic Centre 
Council Chamber, Wonthaggi or Newhaven Visitor Centre, Newhaven.  

The quorum for meetings will be not less than seven members of the Working Group. 

Agendas and minutes of meetings shall be forwarded to members of the Working Group at least two 
working days before the meeting.  

9:  Decision Making 

 The Working Group will seek to operate on a (100%) consensus basis.  

Should a vote be required, all Working Group members appointed have voting rights.  Council officers 
provide support and administrative services to the Working Group only and do not have voting rights. 

10:  Limitations of Authority 

The role of the Working Group is to provide advice to Council and it may only act within the Terms of 
Reference and procedural arrangements endorsed by Council. 

The Working Group has no authority to: 

• Expend monies on behalf of Council
• Commit Council to any arrangement
• Consider any matter outside its specific reference; and/or
• Direct  Council officers in the performance of their duties

11:  Administrative and Support Services 

 A Council officer will provide administrative support to the Working Advisory Group by: 

• Sending members notice of meetings with an agenda setting out the business to be dealt with at the
meeting; 

• Attending meetings and taking minutes of proceedings; and
• Providing status reports on matters requiring action from Council.

12:  Publicity 

Working Group Members, with the exception of the Chairperson, must not make any public comment 
about the Group unless authorised by the Bass Coast Shire Council Manager Governance. 



Natural Environment Strategy Action Plan: Years 1-3 

July 2017
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Introduction 

Bass Coast Shire’s prosperity comes from its environment which, in turn, drives its economy through liveability, tourism and agriculture. A 

sustainable environment with sustainable development is critical to our future.

The Natural Environment Strategy 2016-26 provides a framework and strong, clear direction for Bass Coast Shire Council and its community 

regarding sustainability of the natural environment over 10 years.

The Strategy’s Vision that Bass Coast Shire will be recognised as a unique place of environmental significance where our quality of life and sense of community is 

balanced by sustainable and sensitive development, population and economic growth.

The Natural Environment Sustainability Strategy 2016 - 2026 focuses on four strategic directions for the sustainable management of the natural environment 

across Bass Coast for the next ten years: 

1. Mitigating the forecast impacts of climate change by integrating the predictions into our decision making and planning for infrastructure, services 

and utilities. 

2. Facilitate appreciation of our unique natural environment through sustainable public access. 

3. Improve health of the landscape through increased biodiversity and indigenous vegetation protection. 

4. Develop community partnerships that promote environmental awareness. 

This document provides a three year action plan for the Strategy based on the on legislative and regulatory requirements, and the community priority 

actions. 



Context
At its Ordinary Council meeting of 20 April 2016 Council adopted the Natural Environment Strategy 2016-2026, and resolved to:

Invited community representatives including, but not limited to, South Gippsland Conservation Society, Phillip Island Conservation Society, Bass 
Coast Landcare Network, Phillip Island Nature Parks, The Energy Innovation Cooperative, submitters to the Strategy, Councillors and Council 
officers to develop an on-going Working Group to:

o Assist Council in developing a Natural Environment Action Plan as part of the Natural Environment Strategy 2016-2026 that clearly 
articulates the actions and measures for years 1-3 of the ten year strategy.

o Develop natural environment plans for local areas to restore vegetation and wildlife corridors. These plans to be combined and inform 
the Natural Environment Action Plan.

Following Council resolution, invitations were sent out to known community groups and organizations, including those listed to 
develop an on-going Working Group to assist with the development of an Action Plan and measures for Years 1-3 of the Strategy. 

The Bass Coast Natural Environment Advisory Working Group (the Working Group) was convened and two workshops were held in 
December 2016 with interested environmental and sustainability groups and organisations, and individuals who had input into the 
development of the Natural Environment Strategy. 

The workshops identified the priority objectives within the Strategy over a three year period and identifying strategic measures, by 
which to measure the success of the delivery of the Strategy.  This information has informed the development of this three year action 
plan based on legislative and regulatory requirements, and the community priority actions. The Action Plan covers 2017/18 – 2019/20, 
and remains subject to Councils annual budget process and attraction of external funding, and resources.

Strategic measures were also discussed in the workshop and combined with the measures from page 30 of the Strategy, the Council 
Plan 2017-2021, and Phillip Island and San Remo Visitor Economy Strategy 2035.  These are also outlined in the Natural Environment 
Strategy Action Plan. The measures are both qualitative and quantitative, and will be reported against in the annual snapshot report.  

Council would like to thank those members of the community and representatives from stakeholder organisations who contributed to 
the development of both the Natural Environment Strategy 2016-2026, and this Action Plan. 



Action Plan Year 1: 2017 – 2018 

1. Mitigating the forecast impacts of climate change by integrating the predictions into our decision making 
and planning for infrastructure, services and utilities.

We will improve climate change sustainability by helping our community and organisation to make better environmental decisions and respond more effectively to the 
challenges of our changing climate.

Action Area Objective Action Responsibility Timeframe Strategic measure

Implement and deliver Council’s Climate 
Change Plan - Part One (internal action) and 
Part Two (external outreach).

(Council decision)

Complete Climate Change Plan - 
Part Two. 

Climate Change 
and 
Sustainability, 
Healthy 
Communities

30 June 2018 Document 
completed 

Continue to participate in the Low Carbon 
Growth Plan for Gippsland, regional climate 
change forums and networks to share 
information and develop better strategies for 
emissions reduction and climate change 
mitigation and adaptation at a local and 
regional level.

Attend forums and participate 
representing Council position.

Understand collaboration 
opportunities under Latrobe 
Valley Authority for projects 
and funding across Gippsland.

Sustainable 
Development 
and Growth 
Division

30 June 2018 Attendance and 
advocacy at forums.

Climate 
change 
adaptation

Identify and deliver projects to upgrade 
infrastructure and reduce Council’s carbon 
emissions.  

Projects to be identified 
through the emissions 
reduction target project 
pathway.

Climate Change 
and 
Sustainability, 
Infrastructure

30 June 2018 Council meet the 
ERF targets and 
implement identified 
projects.



Identify and invest in environmentally 
sustainable waste technology, initiatives and 
options to increase materials efficiency and 
reduce consumables.

(Council decision, legal contracts)

Introduction of the organics 
service 

Capping and flaring of Grantville 
landfill.

ERF contract with Australian 
Government.

Waste Services 1 Sept 2017

30 June 2018

70% diversion of 
kerbside waste from 
Landfill by 2020.

Deliver 44,540 Kyoto 
ACCU’s in 
accordance with 
requirements of 
Emissions Reduction 
Fund by 2024.

Set and action a corporate Emissions 
Reduction Target for the organisation and 
encourage community involvement 

Target set in Council Plan. 

Actions from target pathway to 
be scoped into projects and 
applications made through 
Capital Works process.

Climate Change 
and Sustainability

August 2017

Sept 2017

Established target 
endorsed by Council.

A reduction of 50% 
based on 2009/2010 
greenhouse 
emissions levels by 
2025, per Bass Coast 
resident.

Sustainable 
Development

Develop an Environmentally Sustainable 
Design (ESD) Policy and join as a Council 
Alliance for a Sustainable Built Environment 
(CASBE) member. 

Internal working group set-up 
to ensure that all areas of 
organisation impacted by policy 
have input to development. Use 
CASBE resources.

Develop ESD policy for Council 
buildings, includes a full life-
cycle feasibility study on 
payback (construction costs vs 

Internal working 
group with key 
teams and 
departments.

Climate Change 
and 
Sustainability, 
Asset 

July 2017

Nov 2017

Policy and standards 
adopted by Council.

% of new building 
have ESD 
incorporated.



operating costs).

Investigate the feasibility of 
including SDAPP into the Bass 
Coast Planning Scheme.

Management

Planning and 
Development 
Services

June 2018

Support and promote Integrated Water 
Cycle Management (IWCM), Water 
Sensitive Urban Design (WSUD) and water 
conservation within the community, 
industries, developers and other agencies to 
maximise ‘fit for purpose’ use.

Consideration of IWCM and 
WSUD in planning and 
construction of Council and 
community assets.

Asset 
Management, 
Planning and 
Development 
Services

June 2018 Discussions are being 
held regularly.

Work to minimise and continue to ensure 
the social, environmental and economic 
responsible disposal of municipal waste. 
(Environment Protection Act 1970, Council 
Decision).

Implement Councils Organic 
Kerbside Bin collection service 

Waste Services 1 Sept 2017 70% diversion of 
kerbside waste from 
Landfill by 2020.

Investigate and promote clean energy 
initiatives and alternatives within the Shire, 
including community energy projects.

Continue to participate in the 
ComMET Community Energy 
Roundtable.

Climate Change 
and Sustainability

June 2018 No. of community 
energy projects 
underway.

No. of advocacy 
opportunities 
undertaken on 
community energy.

Actively participate and support education, 
investigation, feasibility and development of 
community energy innovation and initiatives, 

Continue to participate in the 
ComMET Community Energy 

Climate Change 
and Sustainability

June 2018 No. of community 
energy projects 



led by the community. Roundtable. underway.

Monitor and report on Council’s corporate 
carbon emissions and water use annually and 
identify opportunities for reduction.

 

Continue to collate, report and 
monitor water, electricity, fleet, 
and gas data.

Prepare annual reports on 
greenhouse gas tonnage and 
compare against previous years.

Climate Change 
and Sustainability

June 2018 
(when data is 
available)

Emissions reported 
in Council’s Annual 
Report.

Encourage the use of renewable energy 
supplies on Council buildings and within the 
community.

Use the directive of Council’s 
emission reduction target to 
investigate the feasibility of large 
scale solar at Wonthaggi Civic 
Centre, Cowes Cultural Centre 
and Bass Valley Children’s 
Centre

Climate Change 
and 
Sustainability,  
Infrastructure 
Delivery

June 2018 No. of projects 
considered and using 
renewable energy 
supplies.

Continue to monitor legislative changes to 
identify opportunities for Council and the 
community to be more sustainable.

Prepare submissions on 
legislative reviews.

Prepare briefings to Council on 
legislative changes as they arise.

Climate change 
and sustainability

On-going No. of submissions 
made to state and 
federal government.

No. briefings (written 
and verbal provided 
to Council.

Sustainability 
information 
and 
education

Facilitate sustainability education with the 
community and business.

Complete Climate Change Plan - 
Part Two. 

Participation in GWRRG 
education forum.

Climate Change 
and Sustainability

June 2018 Document 
completed 



2. Facilitate appreciation of our unique natural environment through sustainable public access. 

We will do this by maintaining coast and bushland management, and continuing to fulfil our responsibilities as a land manager under the Planning and Environment 
Act (1987), Coastal Management Act (1995) and the Crown Land (Reserves) Act (1978).

Action Area Objective Action Responsibility Timeframe Strategic Measure

Work in a co-operative approach with 
landowners, Landcare, DELWP, Parks 
Victoria and Phillip Island Nature Parks to 
reduce pest plants and animals in the Shire 
(Catchment and Land Protection Act 1994). 

Represent Bass Coast at PINP 
working group and 
Environmental and Community 
Advisory Committee’s. 

Deliver actions from the Bass 
Coast Rabbit Strategy 2015-
2020. 

Partner with Landcare under 
the MoU.

Deliver Council’s Foreshore 
and Roadside weed and rabbit 
control program

Deliver Councils annual Weed 
‘em and reap program for urban 
residents

Sustainable 
Environment, 
Coast and 
Bushland

June 2018

Ongoing

Dec 2018

Number of meetings 
attended.

Increased reduction 
in rabbit numbers 
post baiting

Increase in 
participants in this 
program from 
previous year

Compliance 
activities

Implement Councils Encroachment Policy 
with private land holders using a risk based 
approach, as identified through Council 
procedure and community information. 

Complete foreshore audit and 
address all identified high risk 
sites.

Coast and 
Bushland

June 2018 Complete foreshore 
audit for Phillip Island 
and action identified 
high risk sites.



Develop and implement fire management 
plans in Council’s bushland reserves, as 
required, and review annually with the 
Country Fire Authority. (Country Fire 
Authority Act 1958)

Met Council’s Legislative 
responsibility on fire prevention 
activity, by developing & 
implementing annual fire 
management plans for 16 
bushland reserves.

Coast and 
Bushland

Ongoing Fire management 
plans are approved 
by CFA and 
implemented before 
fire season is 
declared.

Maintain Council’s enforcement capacity and 
capability regarding protection of our flora 
and fauna regulatory responsibilities, and 
integrate inter-agency approaches (Flora and 
Fauna Guarantee Act 1988).

Enact Council’s Vegetation 
Removal Program when 
vegetation damage occurs on 
Council managed public land.

Coast and 
Bushland, Land 
and Catchment

Ongoing Respond to cases of 
vegetation removal in 
accordance with 
Council procedure.

Implement Council’s Foreshore Use Policy 
for sustainable activities and enjoyment for 
all.

Review Council’s Foreshore 
Use Policy

Continue to assess applications 
and issue Foreshore Use 
Permits

Coast and 
Bushland

Dec 2018

June 2018

Review of Council 
Foreshore Use Policy 
presented to Council 
for consideration. 

Permits issued in 
accordance with 
Foreshore Use Policy

Facilitate delivery and use of environmentally 
sensitive foreshore infrastructure, including 
paths, car parking, signs and access tracks 
working with the natural coastal processes.

Actions from foreshore 
management plans are 
considered within Council’s 
Capital Works Framework for 
funding.

Coast and 
Bushland

Ongoing Environmentally 
sensitive foreshore 
infrastructure is 
maintained and 
improved.

Sustainable 
development

Facilitate delivery and use of recreational 
boating infrastructure within the Shire, as 
guided by the state government Victorian 

Support and advocate for the 
Corinella Foreshore Committee 
of Management’s proposal to 

Coast and 
Bushland

June 2018 Attended meetings 
and demonstrated 
support for the 



Coastal Strategy 2014, Central Regional Coastal 
Plan 2015 and Boating Coastal Action Plans. 
(Council decision).

upgrade the Corinella Boat 
Ramp from a local level facility 
to a district level facility 
consistent with the Recreational 
Boating Facilities Framework 
2014.

Corinella Foreshore 
Committee of 
Management’s 
proposal to upgrade 
the Corinella Boat 
Ramp.

Deliver Council’s adopted foreshore master 
plans and activity area plans, including 
identifying funding opportunities.

Identified priority actions from 
adopted foreshore management 
and master plans are considered 
within Council’s Capital Works 
Framework.

Coast and 
Bushland

Ongoing Deliver priority 
actions/recommenda
tions from Foreshore 
master plans and 
activity area plans in 
accordance with 
Council’s Capital 
Works Framework.

Develop and deliver the Scenic Estate 
Landscape Master Plan, including 
establishment and facilitation of a community 
Friends Group (Council decision).

Plan for the delivery of Stage 2 
of Landscape Master Plan.

Land and 
Catchment, 
Infrastructure 
Delivery

June 2018 Continued support 
to Friends of Scenic 
Estate Reserve.

Progress has been 
made in Stage 2 of 
Landscape Master 
Plan.

Investigate the feasibility of walking tracks 
along the coast and explore opportunities to 
link existing tracks in the Shire, take into 
account the implications of climate variation, 
coastal processes, protection of biodiversity 
and habitat, archaeological sites.

Aspirational Pathways Plan, 
provide advice and biolinks map 
to achieve protection of 
biodiversity by avoiding 
significant vegetation.

Planning and 
Development 
Services, 
Sustainable 
Environment

June 2018 Coastal walking 
tracks incorporated 
into Aspirational 
Pathways Plan



Implement actions to retreat or protect 
public infrastructure from foreshore erosion 
whilst working with the natural coastal 
processes.

Commence discussions as part 
of the MSS review.

Examine retreat policies of 
other coastal councils in 
Australia. 

Discussions with State 
Government as supported in 
Victorian Coastal Strategy 2014, 
and land use planning.

Planning and 
Development 
Services, 
Sustainable 
Environment

June 2018 Decision regarding 
development of 
Council position.

Promote responsible management and 
adhering to marine environment protection 
for Ramsar wetlands and Marine national 
parks within the Shire (International Ramsar 
Convention 1971, National Parks and Wildlife 
Act 1975)

Participation in Western Port 
Biosphere Foundation. 

Continuing aftercare 
management of Rhyll landfill.

Advocate for evidence based 
approach to Port of Hastings 
development.

Participation in Coastal Agency 
Liaison (West Gippsland) 
Forum with advocacy.

Planning and 
Development 
Services, 
Sustainable 
Environment

Ongoing Successfully 
negotiated and signed 
MoU with Western 
Port Biosphere 
Foundation, with five 
Councils.

No of activities and 
KPI’s met under the 
Western Port 
Biosphere 
Foundation MoU.

Discussions and 
attendance at 
Coastal Agency 
Liaison (West 
Gippsland) Forum.



3. Improve health of the landscape through increased biodiversity and indigenous vegetation protection. 

We will do this by improving land and catchment management, and working cooperatively to better protect, manage and increase our biodiversity, waterway health, 
and land management.

Action Area Objective Action Responsibility Timeframe Strategic Measure

Develop a Biodiversity Biolinks Plan for Bass 
Coast Shire, including mapping, to focus on 
increased connectivity for flora and fauna. 
(Council Plan)

Final draft of the Biodiversity 
Biolinks Plan exhibited to the 
community.

Commence project work with 
Landcare and other 
stakeholders to create biolinks. 

Land and 
Catchment

30 June 2018 Biodiversity Biolinks 
Plan completed.

No. of biolinks 
projects commenced. 

Encourage adjoining landowners and managers 
to develop wildlife corridors and shelter belts 
adjacent to, and linking areas.

Implementation of the 
Biodiversity Biolinks action plan 
in priority biolinks.

Partner with Landcare under 
the MoU.

Land and 
Catchment 

Ongoing Area of indigenous 
vegetation planted 
each year (ha). (NES)

Number of 
landowners engaged 
in revegetation 
works.

Increasing 
biodiversity

Increase indigenous vegetation and biodiversity 
within the Shire through planting events.

Work with volunteer groups to 
deliver annual revegetation 
program, National Tree day.

Partner with Landcare under 
the MoU.

Land and 
Catchment, 
Coast and 
Bushland

 

Ongoing Increase native 
vegetation cover and 
biolinks to 30% 
across the Shire by 
2035, increase by 
1.5% per year.



Continue Council’s Land Management 
Biodiversity Incentive Scheme and Rural Land 
Management Program (Council decision).

Administer the RLMP online 
applications process. 
Application closed end March, 
Rebates end June.

Undertake audits of action 
against applications and reduced 
rates received.

Partner with Landcare under 
the MoU.

Coast and 
Bushland

April  2018 No. applications 
successfully received. 
No. properties 
audited against 
commitments by 
property owners. 

Continue to develop and implement Council’s 
Native Vegetation Offset Scheme. (Council decision, 
legal contract).

Ongoing monitoring and 
maintenance of Council’s two 
registered offset sites.

Establish a new offset site at the 
Gurdies, if the market demand 
exists.

Land and 
Catchment

Ongoing Successful 
monitoring and 
maintenance of 
Council’s two 
registered offset 
sites, NVOS 
verification and audit 
reports submitted to 
DELWP.

Area(ha) protected 
stable or increasing.

Review, promote and deliver Council’s 
Significant Roadside Vegetation Management Plan.

Control weeds on Council 
managed roadsides and improve 
vegetation cover.

Partner with Landcare under 
the MoU.

Land and 
Catchment

Ongoing Kilometres of 
roadsides treated 
annually for invasive 
plants.



Participate in the development and 
implementation of the Bass Coast Rabbit 
Strategy and extend the approach to fox 
control.

Partner with Landcare under 
the MoU.

Partner with PINP under the 
MoU.

Monitor and bait for rabbits.

Soft jaw trapping for foxes.

Land and 
Catchment, 
Coast and 
Bushland

June 2018 Reduction in rabbit 
numbers annually.

Reduction in fox 
numbers annually.

Continue to assess planning applications to 
protect native vegetation and biodiversity 
within the Shire, in accordance with the Bass 
Coast Planning Scheme (Planning and 
Environment Act 1987).

Provide internal referral 
expertise for planning 
applications where native 
vegetation is to be removed, 
and assess land management 
plans and all environmental 
referrals as required.

Land and 
Catchment, 
Coast and 
Bushland

Ongoing Planning referral 
advice delivered 
within 10 working 
days.

Develop and implement a program to protect 
native wildlife including rare and threatened 
species within the Shire and its surrounds (Flora 
and Fauna Guarantee Act 1988, Council decision).

Deliver actions of the Bass 
Coast and Phillip Island Hooded 
Plover Strategy 2016.

Support and participation in 
Southern Brown Bandicoot and 
Eastern Barred Bandicoot 
habitat restoration, and species 
protection.

Sustainable 
Environment, 
Hooded Plover 
Steering Group 
and Working 
Groups.

Ongoing Undertake activities 
to increase the 
number of hooded 
plover eggs and 
chicks fledge within 
the Shire each year. 

Work with PINP and 
Western Port 
Biosphere to support 
initiatives.

Protect Continue to work with landowners, through Implement the Biodiversity Land and  June 2018 Metres of fenced 



WGCMA, Parks Victoria, Landcare and 
DELWP, to prevent stock accessing waterways.

Biolinks Plan

Advocate for removal of Crown 
land grazing leased on edge of 
waterways, e.g. Powlett River 
Estuary Management Plan

Catchment creek lines within the 
Shire.

Representation to 
WGCMA and 
DELWP for transfer 
of grazing leases to 
government.

Participate in the West Gippsland Catchment 
Management Authority Community Advisory 
Group and Coastal Agencies Liaison Group 
forums

Participation in Coastal Agency 
Liaison (West Gippsland) 
Forum with advocacy.

Attendance and participation at 
WGCMA Community Advisory 
Group.

Land and 
Catchment, 
Coast and 
Bushland

June 2018 Attendance and 
participation in 
networking and 
advocacy forums, 
identified.

Continue to minimise the amount of litter and 
other pollutants entering the stormwater 
system through infrastructure (e.g. gross 
pollutant traps), education and stormwater 
drainage works.

Explore opportunities for grant 
funding for gross litter traps on 
drains

Waste Education for dumped 
rubbish and litter with schools

Waste Services, 
Land and 
Catchment, 
Asset 
Management.

June 2018 Number of schools 
attended and 
engaged with waste 
education.

Grants achieved for 
gross litter traps

waterways

Develop a waterway management plan for Ayr 
Creek and Screw Creek, together with 
WGCMA and community.

Collaborate with WGCMA and 
secure funding for Screw Creek 
waterway management plan.

Develop a Screw Creek 
waterway management plan.

Implement year one actions in 

Land and 
Catchment,

Coast and 
Bushland.

June 2018 Secured funding for 
Screw Creek 
waterway 
management plan.

No. on ground 
actions commenced 
from the Ayr Creek 



Ayr Creek management plan 
together with the South 
Gippsland Conservation 
Society.

management plan.

Develop and implement a project for Bass 
Coast Shire Council to be plastic bag free to 
protect our waterways and oceans.

Advocate and lobby the State 
Government for a ban on 
plastic bags.

Develop a communication plan, 
with the community groups 
leveraging off the work already 
done by the community, to 
educate about the damage 
caused by plastic bags to the 
environment.

Develop a plastic bag free Bass 
Coast policy.

Sustainable 
Environment

June 2018 No. of advocacy 
events and meetings.

Communications 
plan, with community 
actions.

Plastic bag free Bass 
Coast policy 
adopted.



4. Develop community partnerships that promote environmental awareness. 

We will do this by building, developing and maintaining our stakeholder relationships and community partnerships that promote environmental awareness and 
value.

Action Area Objective Action Responsibility Timeframe Strategic Measure

Encourage, support and promote local 
community sustainability innovation and 
initiatives and assist by identify grant 
opportunities for agreed on ground works.

Send information to community 
volunteer groups about available 
grants and opportunities. 

Provide letters of support to 
groups where activities align 
with Council Plan and 
strategies.

Meet with coastal environment 
volunteer groups and friends 
groups to develop on ground 
work plans for the year.

Partner with Landcare under 
the MoU.

Coast and 
Bushland, 
Healthy 
Communities

June 2018 Increase in number 
of environmental 
activities with 
community volunteer 
groups and school 
groups each year.

Continuous 
improvement

Encourage, support and promote local 
business economic sustainable development 
innovation and initiatives, and assist by 
identifying grant opportunities.

Implement action from the 
Economic Development Strategy 
and the Phillip Island and San 
Remo Visitor Economy Strategy 
2035. 

Sustainable 
Environment, 
Economic 
Development, 
Healthy 
Communities 

Ongoing Achieving strategic 
measures from the 
Economic 
Development Strategy 
and the Phillip Island 
and San Remo Visitor 
Economy Strategy 
2035.



Annually report on Bass Coast Shire 
Council’s progress against the Natural 
Environment Strategy.

Prepare annual snapshot report 
of actions, highlights and report 
measures for the year.

Sustainable 
Environment

July 2018 
(annually)

Annual snapshot 
report presented to 
Council.

Provide information and seek feedback on 
Council projects via the website and other 
social media forums as appropriate.

Prepare and post information 
on Council’s Facebook page and 
twitter account.

Respond to community 
questions on social media.

Participate in interactive live 
Facebook sessions on topics of 
interest for the community.

Keep Council’s website 
environment and waste pages 
up to date with concise 
information to assist the 
community.

Sustainable 
Environment, 
Communications

Increase in tweets 
and Facebook posts 
about environment 
issues, activities and 
highlights.

Increase promotion 
of environmental 
education 
opportunities 
through Councils 
social media each 
year.

Hits on Council’s 
website environment 
and waste pages.

Investigate new models to collaborate and 
work more productively with community 
conservation and sustainability volunteer 
groups within the Shire.

Develop a Bass Coast Natural 
Environment Advisory Working 
Group for Council approval, 
including TOR.

Biodiversity Biolinks Plan works 
collaboratively with 11 agency 
stakeholders and 3 community 
stakeholder workshops. 
Interactive base platform to 

Sustainable 
Environment

June 2018 Bass Coast Natural 
Environment 
Advisory Working 
Group meets four 
times per year. No. 
of people involved.

Biodiversity Biolinks 
Plan completed, and 
community 



close the consultation, and 
communicate outcomes.

Hooded Plover Steering Group 
and Working Groups. Brings 
together volunteers and 
agencies together.

Sustainability Gippsland 
Website sent to environmental 
and coastal volunteer groups.

participation with 
projects and web 
based interaction.

Meetings of the 
Hooded Plover 
Steering Group and 
Working Groups pre 
and post season.

No. of environmental 
and coastal volunteer 
groups using the 
Sustainability 
Gippsland Website.

Investigate more innovative ways to educate 
its community, and engage and empower its 
environmental sustainability focused 
community volunteer groups to take a lead 
role in this task.

Participate and support 
ComMET

Participate in Rabbit Working 
Group – local communities for 
rabbit control, Landcare 
networks and PINP

Continue support for the 16 
Coast Action and friends of 
groups

Support the Innovation Co-
operative “Old Energy New 
Energy” project. 

Facilitate meetings for the Bass 

Sustainable 
Environment

Ongoing No. of new 
approaches identified 
and tried.

No. meetings 
attended. % 
reduction in rabbit 
numbers post 
control works.

Media release, assist 
with community 
grant process.

No. meetings held 



Coast Natural Environment 
Advisory Working Group and 
Hooded Plover Steering Group 
and Working Groups

and attendeees

Demonstrate leadership in environmental 
sustainability through regular information to 
the community about Council’s sustainability 
actions and achievements.

Produce an annual snapshot 
report on the Natural 
Environment Strategy.

Media releases and social media

July 2018

(annually)

June 2018

Annual snapshot 
report presented to 
Council.

Increased promotion 
of environmental 
education 
opportunities 
through Council’s 
social media each 
year.

Participate in regional networks and forums, 
and work co-operatively to ensure alignment 
with regional, state and federal 
environmental sustainability strategies, 
policies and programs, and influence 
outcomes.

Attendance and participation at: 
WGCMA Community Advisory 
Group; Gippsland Waste and 
Resource Recovery Group 
Board, Forum, Technical 
Advisory Group, Education 
Forum; SECCCA; MAV 
Environment Committee; 
ComMET; Coastal Agency 
Liaison (West Gippsland) 
Forum; CASBE

Sustainable 
Environment 

June 2018 Attendance and 
participation in 
networking and 
advocacy forums, 
identified.

Leadership 
and advocacy

Continue to lobby and advocate for Attendance and participation in Sustainable June 2018 Attendance and 



sustainable development that protects and 
enhances our region.

networking and advocacy 
forums, identified.

Submissions to State and 
Federal government on Bills, 
policies, strategies and positions

Environment (ongoing) participation in 
networking and 
advocacy forums, 
identified.

No. of submissions 
made to state and 
federal government.

Respond to State and Federal government 
draft policies, strategies, plans and position 
papers regarding sustainable development, 
where relevant.

Attendance and participation at 
MAV briefings and workshops 
on policy.

Submissions to State and 
Federal government on Bills, 
policies, strategies and 
positions.

Consultation with community 
where value add, or Council 
does not have a formal position.

Sustainable 
Environment

June 2018

(ongoing)

Attendance at MAV 
briefings and 
workshops on policy.

No. of submissions 
made to state and 
federal government.

Continue to lobby for any consideration of 
the expansion of the Port of Hastings as a 
secondary container port must be subject to 
an independent study of the impact on the 
coastal environment of Bass Coast, in 
particular Phillip Island. 

Meeting with Infrastructure 
Victoria, Ministers and 
government representatives 
advocating for Council’s 
position.

Sustainable 
Environment, 
Economic 
Sustainability

June 2018 
(ongoing)

No. of advocacy 
opportunities taken. 

Working in Continue to work in a supportive 
partnership, and within a Memorandum of 

Review and draft new 
Memorandum of Understanding 

Sustainable 
Environment, 

August 2017 New Memorandum 
of Understanding 



Understanding with Phillip Island Nature 
Parks to achieve agreed environmental 
objectives.

with Phillip Island Nature Parks 
and Council.

Relationship with new executive 
developed 

Economic 
Sustainability

June 2018 
(ongoing)

signed by both 
parties.

Activities in MoU 
commenced.

Continue to work in a supportive 
partnership, and within a Memorandum of 
Understanding with Bass Coast Landcare 
Network to achieve agreed biodiversity 
outcomes.

Review and draft new 
Memorandum of Understanding 
with Bass Coast Landcare 
Network and Council

Activities in MoU commenced.

Regular meetings held and KPI’s 
established.

Sustainable 
Environment

August 2017

June 2018 
(ongoing)

New Memorandum 
of Understanding 
signed by both 
parties.

Report received 
against MoU 
objectives, and KPI’s.

No. meetings held 
with Sustainable 
Environment 
Manager and EO.

Progress regional partnership projects and 
leverage value from collaboration with other 
Councils. 

Projects and programs with  
WGCMA Community Advisory 
Group; Gippsland Waste and 
Resource Recovery Group 
Board, Forum, Technical 
Advisory Group, Education 
Forum; SECCCA; MAV 
Environment Committee; 
ComMET; Coastal Agency 
Liaison (West Gippsland) 
Forum; CASBE.

Sustainable 
Environment 

June 2018 
(ongoing)

No. projects and 
programs Council 
has been involved 
with and leveraged 
or benefitted from 
funding or outcomes.

Partnership

Facilitate the activities of volunteer Assist 18 community groups to Sustainable June 2018 No. of active 



community coast action groups, 
conservation societies and friends groups to 
achieve agreed environmental outcomes.

achieve their goals for the year.

Facilitate annual work plans for 
activity days for each group.

Environment (ongoing) (planting days) 
volunteer community 
groups.

Help facilitate the Hooded Plover Watch 
and Friends of the Hooded Plover volunteer 
programs and community awareness.

Facilitate Hooded Plover 
Steering Committee and 
Working Group meetings pre 
and post season.

Implement priority actions from 
the Hooded Plover Strategy.

Sustainable 
Environment

June 2018 
(ongoing)

No. of Hooded 
Plover chicks fledged 
on Bass Coast Shire 
managed land.

No. of Hooded 
Plover chicks fledged 
within the Shire.

Facilitate community networks and linkages 
to encourage and enable community 
participation in sustainable activity, such as 
using the Sustainability Gippsland website.

Sustainability Gippsland 
Website sent to environmental 
and coastal volunteer groups.

Coast and 
Bushland,

June 2018 No. of environmental 
and coastal volunteer 
groups using the 
Sustainability 
Gippsland Website.

Work together with EPA Victoria and other 
stakeholder organisations to develop a 
better understanding of roles in pollution 
related events (e.g. noise) within the Shire, 
to protect the natural environment. 

Response to SEPP consultation 
held by the State Government.

Sustainable 
Environment

June 2018 Discussions with the 
EPA Vic regarding 
noise regulations.

Report incidents of 
noise pollution were 
known.



2018-2019 (Year 2)

1. Mitigating the forecast impacts of climate change by integrating the predictions into our decision making 
and planning for infrastructure, services and utilities.

We will improve climate change sustainability by helping our community and organisation to make better environmental decisions and respond more effectively to the challenges of 
our changing climate.

Action Area Objective Action Responsibility Timeframe Strategic measure

Implement and deliver Council’s Climate 
Change Plan - Part One (internal action) and 
Part Two (external outreach).

Commence actions from 
Climate Change Part Two

Climate Change 
and 
Sustainability, 
Healthy 
Communities

June 2019 No. actions 
commenced.

Continue to participate in the Low Carbon 
Growth Plan for Gippsland, regional climate 
change forums and networks to share 
information and develop better strategies for 
emissions reduction and climate change 
mitigation and adaptation at a local and 
regional level.

Attend forums and participate 
representing Council position.

Sustainable 
Development 
and Growth 
Division

30 June 2019 Attendance and 
advocacy at forums.

Identify and deliver projects to upgrade 
infrastructure and reduce Council’s carbon 
emissions.  

Projects to be identified 
through the emissions 
reduction target project 
pathway.

Climate Change 
and 
Sustainability, 
Infrastructure

30 June 2019 Council meet the 
ERF targets and 
implement identified 
projects.

Climate 
change 
adaptation

Identify and invest in environmentally 
sustainable waste technology, initiatives and 

Waste education to reduce 
contamination rates in kerbside 

Waste Services 30 June 2019 70% diversion of 
kerbside waste from 



options to increase materials efficiency and 
reduce consumables.

(Council decision, legal contracts)

collection.

Capping and flaring of Grantville 
landfill.

ERF contract with Australian 
Government.

30 June 2019

Landfill by 2020.

Deliver 44,540 Kyoto 
ACCU’s in 
accordance with 
requirements of 
Emissions Reduction 
Fund by 2024.

Set and action a corporate Emissions 
Reduction Target for the organisation and 
encourage community involvement 

Actions from target pathway to 
be scoped into projects and 
applications made through 
Capital Works process.

Climate Change 
and Sustainability

30 June 2019 A reduction of 50% 
based on 2009/2010 
greenhouse 
emissions levels by 
2025, per Bass Coast 
resident.

Work with local groups, businesses and 
developers to prioritise pedestrian and 
public transport use and reduce private 
motor vehicle use.

Facilitate meetings and 
conversations with the 
community, businesses and 
developers to discuss ideas

Climate Change 
and Sustainability

30 June 2019 No. project concepts 
developed into 
project plans.

Continue to utilise Council’s role as the 
responsible planning authority to encourage 
environmentally sustainable design principles 
in public and private developments including 
open space.

Apply Councils ESD Policy Sustainable 
Environment, 
Planning and 
Development 
Services

June 2019 % of new building 
have ESD 
incorporated.

Sustainable 
Development

Support and promote Integrated Water 
Cycle Management (IWCM), Water 
Sensitive Urban Design (WSDU) and water 
conservation within the community, 

Consideration of IWCM and 
WSUD in planning and 
construction of Council and 

Asset 
Management, 
Planning and 
Development 

June 2019 Discussions are being 
held regularly.



industries, developers and other agencies to 
maximise ‘fit for purpose’ use.

community assets. Services

Work to minimise and continue to ensure 
the social, environmental and economic 
responsible disposal of municipal waste. 
(Environment Protection Act 1970, Council 
Decision).

Waste education to reduce 
contamination rates in kerbside 
collection.

Waste Services June 2019 70% diversion of 
kerbside waste from 
Landfill by 2020.

Investigate and promote clean energy 
initiatives and alternatives within the Shire, 
including community energy projects.

Continue to participate in the 
ComMET Community Energy 
Roundtable.

Climate Change 
and Sustainability

June 2019 No. of community 
energy projects 
underway.

No. of advocacy 
opportunities 
undertaken on 
community energy.

Actively participate and support education, 
investigation, feasibility and development of 
community energy innovation and initiatives, 
led by the community.

Continue to participate in the 
ComMET Community Energy 
Roundtable.

Climate Change 
and Sustainability

June 2019 No. of community 
energy projects 
underway.

Sustainability 
information 
and 
education

Monitor and report on Council’s corporate 
carbon emissions and water use annually and 
identify opportunities for reduction.

 

Continue to collate, report and 
monitor water, electricity, fleet, 
and gas data.

Prepare annual reports on 
greenhouse gas tonnage and 
compare against previous years.

Climate Change 
and Sustainability

June 2019 
(when data is 
available)

Emissions reported 
in Council’s Annual 
Report.



Encourage the use of renewable energy 
supplies on Council buildings and within the 
community.

Use the directive of Council’s 
emission reduction target to 
investigate the feasibility of large 
scale solar on Council and 
community buildings

Climate Change 
and 
Sustainability,  
Infrastructure 
Delivery

June 2019 No. of projects 
considered and using 
renewable energy 
supplies.

Continue to monitor legislative changes to 
identify opportunities for Council and the 
community to be more sustainable.

Prepare submissions on 
legislative reviews.

Prepare briefings to Council on 
legislative changes as they arise.

Climate change 
and sustainability

On-going No. of submissions 
made to state and 
federal government.

No. briefings (written 
and verbal provided 
to Council.

Minimise urban heat islands by increasing 
native vegetation cover in urban areas.

Work with developers to 
increase open space.

Identify current major heat 
islands in town centres

Climate Change 
and 
Sustainability,  
Infrastructure 
Delivery, 
Planning and 
Development 
Services

June 2019 Discussions with 
developers.

No major heat 
islands in town 
centres identified and 
options developed 
for action

Facilitate sustainability education with the 
community and business.

Commence actions from 
Climate Change Plan - Part Two. 

Participation in GWRRG 
education forum.

Climate Change 
and Sustainability

June 2019 No actions 
commenced from  
Climate Change Plan - 
Part Two.

No GWRRG 
education forums 
attended



2. Facilitate appreciation of our unique natural environment through sustainable public access. 

We will do this by maintaining coast and bushland management, and continuing to fulfil our responsibilities as a land manager under the Planning and Environment Act (1987), 
Coastal Management Act (1995) and the Crown Land (Reserves) Act (1978).

Action Area Objective Action Responsibility Timeframe Strategic Measure

Work in a co-operative approach with 
landowners, Landcare, DELWP, Parks 
Victoria and Phillip Island Nature Parks to 
reduce pest plants and animals in the Shire 
(Catchment and Land Protection Act 1994). 

Represent Bass Coast at PINP 
working group and 
Environmental and Community 
Advisory Committee’s. 

Deliver actions from the Bass 
Coast Rabbit Strategy 2015-
2020. 

Partner with Landcare under 
the MoU.

Deliver Council’s Foreshore 
and Roadside weed and rabbit 
control program

Deliver Councils annual Weed 
‘em and reap program for urban 
residents

Sustainable 
Environment, 
Coast and 
Bushland

June 2019

Ongoing

Dec 2019

Number of meetings 
attended.

Increased reduction 
in rabbit numbers 
post baiting

Increase in 
participants in this 
program from 
previous year

Compliance 
activities

Implement Councils Encroachment Policy 
with private land holders using a risk based 
approach, as identified through Council 
procedure and community information. 

Complete foreshore audit and 
address all identified high risk 
sites.

Coast and 
Bushland

June 2019 Complete foreshore 
audit for Phillip Island 
and action identified 
high risk sites.



Develop and implement fire management 
plans in Council’s bushland reserves, as 
required, and review annually with the 
Country Fire Authority. (Country Fire 
Authority Act 1958)

Met Council’s Legislative 
responsibility on fire prevention 
activity, by developing & 
implementing annual fire 
management plans for 16 
bushland reserves.

Coast and 
Bushland

Ongoing Fire management 
plans are approved 
by CFA and 
implemented before 
fire season is 
declared.

Maintain Council’s enforcement capacity and 
capability regarding protection of our flora 
and fauna regulatory responsibilities, and 
integrate inter-agency approaches (Flora and 
Fauna Guarantee Act 1988).

Enact Council’s Vegetation 
Removal Program when 
vegetation damage occurs on 
Council managed public land.

Coast and 
Bushland, Land 
and Catchment

Ongoing Respond to cases of 
vegetation removal in 
accordance with 
Council procedure.

Implement Council’s Foreshore Use Policy 
for sustainable activities and enjoyment for 
all.

Continue to assess applications 
and issue Foreshore Use 
Permits

Coast and 
Bushland

June 2019 Permits issued in 
accordance with 
Foreshore Use Policy

Facilitate delivery and use of environmentally 
sensitive foreshore infrastructure, including 
paths, car parking, signs and access tracks 
working with the natural coastal processes.

Actions from foreshore 
management plans are 
considered within Council’s 
Capital Works Framework for 
funding.

Coast and 
Bushland

Ongoing Environmentally 
sensitive foreshore 
infrastructure is 
maintained and 
improved.

Sustainable 
development

Facilitate delivery and use of recreational 
boating infrastructure within the Shire, as 
guided by the state government Victorian 
Coastal Strategy 2014, Central Regional Coastal 
Plan 2015 and Boating Coastal Action Plans. 
(Council decision).

Support and advocate for 
funding consistent with the 
Recreational Boating Facilities 
Framework 2014.

Coast and 
Bushland

June 2019 Discussions with 
DELWP.



Deliver Council’s adopted foreshore master 
plans and activity area plans, including 
identifying funding opportunities.

Identified priority actions from 
adopted foreshore management 
and master plans are considered 
within Council’s Capital Works 
Framework.

Coast and 
Bushland

Ongoing Deliver priority 
actions/recommenda
tions from Foreshore 
master plans and 
activity area plans in 
accordance with 
Council’s Capital 
Works Framework.

Develop foreshore and bushland 
management master plans and activity area 
plans for identifying areas.

Identify areas where foreshore 
and bushland management 
master plans and activity area 
plans are required.

Understand likelihood of 
funding to undertake actions in 
current developed plans, and 
lead-in times for actioning new 
plans

Coast and 
Bushland

June 2019 Areas and lead-in 
times identified

Promote responsible management and 
adhering to marine environment protection 
for Ramsar wetlands and Marine national 
parks within the Shire (International Ramsar 
Convention 1971, National Parks and Wildlife 
Act 1975)

Review participation in 
Western Port Biosphere 
Foundation. 

Continuing aftercare 
management of Rhyll landfill.

Participation in Coastal Agency 
Liaison (West Gippsland) 
Forum with advocacy.

Planning and 
Development 
Services, 
Sustainable 
Environment

Ongoing No of activities and 
KPI’s met under the 
Western Port 
Biosphere 
Foundation MoU.

Discussions and 
attendance at 
Coastal Agency 
Liaison (West 
Gippsland) Forum.



3. Improve health of the landscape through increased biodiversity and indigenous vegetation protection. 

We will do this by improving land and catchment management, and working cooperatively to better protect, manage and increase our biodiversity, waterway health, and land 
management.

Action Area Objective Action Responsibility Timeframe Strategic Measure

Develop a Biodiversity Biolinks Plan for Bass 
Coast Shire, including mapping, to focus on 
increased connectivity for flora and fauna. 
(Council Plan)

Implement further project work 
with Landcare and other 
stakeholders to create biolinks. 

Land and 
Catchment

June 2019 No. of biolinks 
projects commenced. 

Encourage adjoining landowners and managers 
to develop wildlife corridors and shelter belts 
adjacent to, and linking areas.

Implementation of the 
Biodiversity Biolinks action plan 
in priority biolinks.

Partner with Landcare under 
the MoU.

Land and 
Catchment 

Ongoing Area of indigenous 
vegetation planted 
each year (ha). (NES)

Number of 
landowners engaged 
in revegetation 
works.

Increase indigenous vegetation and biodiversity 
within the Shire through planting events.

Work with volunteer groups to 
deliver annual revegetation 
program, National Tree day.

Partner with Landcare under 
the MoU.

Land and 
Catchment, 
Coast and 
Bushland

 

Ongoing Increase native 
vegetation cover and 
biolinks to 30% 
across the Shire by 
2035, increase by 
1.5% per year.

Increasing 
biodiversity

Continue Council’s Land Management 
Biodiversity Incentive Scheme and Rural Land 

Administer the RLMP online 
applications process. 
Application closed end March, 

Coast and 
Bushland

April  2019 No. applications 
successfully received. 



Management Program (Council decision). Rebates applied July.

Undertake audits of action 
against applications and reduced 
rates received.

Partner with Landcare under 
the MoU.

No. properties 
audited against 
commitments by 
property owners. 

Report to Council in 
September

Review, promote and deliver Council’s 
Significant Roadside Vegetation Management Plan.

Control weeds on Council 
managed roadsides and improve 
vegetation cover.

Partner with Landcare under 
the MoU.

Land and 
Catchment

Ongoing Kilometres of 
roadsides treated 
annually for invasive 
plants.

Participate in the development and 
implementation of the Bass Coast Rabbit 
Strategy and extend the approach to fox 
control.

Partner with Landcare under 
the MoU.

Partner with PINP under the 
MoU.

Monitor and bait for rabbits.

Soft jaw trapping for foxes.

Land and 
Catchment, 
Coast and 
Bushland

June 2019 Reduction in rabbit 
numbers annually.

Reduction in fox 
numbers annually.

Continue to assess planning applications to 
protect native vegetation and biodiversity 
within the Shire, in accordance with the Bass 
Coast Planning Scheme (Planning and 
Environment Act 1987).

Provide internal referral 
expertise for planning 
applications where native 
vegetation is to be removed, 
and assess land management 
plans and all environmental 
referrals as required.

Land and 
Catchment, 
Coast and 
Bushland

Ongoing Planning referral 
advice delivered 
within 10 working 
days.



Develop and implement a program to protect 
native wildlife including rare and threatened 
species within the Shire and its surrounds (Flora 
and Fauna Guarantee Act 1988, Council decision).

Deliver actions of the Bass 
Coast and Phillip Island Hooded 
Plover Strategy 2016.

Support and participation in 
Southern Brown Bandicoot and 
Eastern Barred Bandicoot 
habitat restoration, and species 
protection.

Sustainable 
Environment, 
Hooded Plover 
Steering Group 
and Working 
Groups.

Ongoing Undertake activities 
to increase the 
number of hooded 
plover eggs and 
chicks fledge within 
the Shire each year. 

Work with PINP and 
Western Port 
Biosphere to support 
initiatives.

Participate in the West Gippsland Catchment 
Management Authority Community Advisory 
Group and Coastal Agencies Liaison Group 
forums

Participation in Coastal Agency 
Liaison (West Gippsland) 
Forum with advocacy.

Attendance and participation at 
WGCMA Community Advisory 
Group.

Land and 
Catchment, 
Coast and 
Bushland

June 2019 Attendance and 
participation in 
networking and 
advocacy forums, 
identified.

Continue to minimise the amount of litter and 
other pollutants entering the stormwater 
system through infrastructure (e.g. gross 
pollutant traps), education and stormwater 
drainage works.

Explore opportunities for grant 
funding for gross litter traps on 
drains

Waste Education for dumped 
rubbish and litter with schools

Waste Services, 
Land and 
Catchment, 
Asset 
Management.

June 2019 Number of schools 
attended and 
engaged with waste 
education.

Grants achieved for 
gross litter traps

Protect 
waterways

Develop a waterway management plan for Ayr 
Creek and Screw Creek, together with 

Implement actions in Ayr Creek 
and Screw Creek (if developed) 
management plan together with 

Land and 
Catchment,

June 2019 Secured funding for 
actions in waterway 



WGCMA and community. the South Gippsland 
Conservation Society.

Coast and 
Bushland.

management plan.

No. on ground 
actions commenced 
from management 
plans.

Develop and implement a project for Bass 
Coast Shire Council to be plastic bag free to 
protect our waterways and oceans.

Advocate and lobby Bass Coast 
Shire Council businesses to go 
plastic bags free.

Continue working with the 
community groups to educate 
about the damage caused by 
plastic bags to the environment.

Sustainable 
Environment

June 2019 No. of advocacy 
events and meetings.

No. businesses in 
Bass Coast plastic 
bag free.

4. Develop community partnerships that promote environmental awareness. 

We will do this by building, developing and maintaining our stakeholder relationships and community partnerships that promote environmental awareness and value.
Action Area Objective Action Responsibility Timeframe Strategic Measure

Continuous 
improvement

Encourage, support and promote local 
community sustainability innovation and 
initiatives and assist by identify grant 
opportunities for agreed on ground works.

Send information to community 
volunteer groups about available 
grants and opportunities. 

Provide letters of support to 
groups where activities align 

Coast and 
Bushland, 
Healthy 
Communities

June 2019 Increase in number 
of environmental 
activities with 
community volunteer 
groups and school 



with Council Plan and 
strategies.

Meet with coastal environment 
volunteer groups and friends 
groups to develop on ground 
work plans for the year.

Partner with Landcare under 
the MoU.

groups each year.

Encourage, support and promote local 
business economic sustainable development 
innovation and initiatives, and assist by 
identifying grant opportunities.

Implement action from the 
Economic Development Strategy 
and the Phillip Island and San 
Remo Visitor Economy Strategy 
2035. 

Sustainable 
Environment, 
Economic 
Development, 
Healthy 
Communities 

Ongoing Achieving strategic 
measures from the 
Economic 
Development Strategy 
and the Phillip Island 
and San Remo Visitor 
Economy Strategy 
2035.

Annually report on Bass Coast Shire 
Council’s progress against the Natural 
Environment Strategy.

Prepare annual snapshot report 
of actions, highlights and report 
measures for the year.

Sustainable 
Environment

July 2019 
(annually)

Annual snapshot 
report presented to 
Council.

Provide information and seek feedback on 
Council projects via the website and other 
social media forums as appropriate.

Prepare and post information 
on Council’s Facebook page and 
twitter account.

Respond to community 
questions on social media.

Participate in interactive live 
Facebook sessions on topics of 

Sustainable 
Environment, 
Communications

July 2019 
(annually)

Increase in tweets 
and Facebook posts 
about environment 
issues, activities and 
highlights.

Increase promotion 
of environmental 
education 



interest for the community.

Keep Council’s website 
environment and waste pages 
up to date with concise 
information to assist the 
community.

opportunities 
through Councils 
social media each 
year.

Hits on Council’s 
website environment 
and waste pages.

Participate in regional networks and forums, 
and work co-operatively to ensure alignment 
with regional, state and federal 
environmental sustainability strategies, 
policies and programs, and influence 
outcomes.

Attendance and participation at: 
WGCMA Community Advisory 
Group; Gippsland Waste and 
Resource Recovery Group 
Board, Forum, Technical 
Advisory Group, Education 
Forum; SECCCA; MAV 
Environment Committee; 
ComMET; Coastal Agency 
Liaison (West Gippsland) 
Forum; CASBE

Sustainable 
Environment 

June 2019 Attendance and 
participation in 
networking and 
advocacy forums, 
identified.

Leadership 
and advocacy

Continue to lobby and advocate for 
sustainable development that protects and 
enhances our region.

Attendance and participation in 
networking and advocacy 
forums, identified.

Submissions to State and 
Federal government on Bills, 
policies, strategies and positions

Sustainable 
Environment

June 2019

(ongoing)

Attendance and 
participation in 
networking and 
advocacy forums, 
identified.

No. of submissions 
made to state and 
federal government.



Respond to State and Federal government 
draft policies, strategies, plans and position 
papers regarding sustainable development, 
where relevant.

Attendance and participation at 
MAV briefings and workshops 
on policy.

Submissions to State and 
Federal government on Bills, 
policies, strategies and 
positions.

Consultation with community 
where value add, or Council 
does not have a formal position.

Sustainable 
Environment

June 2019

(ongoing)

Attendance at MAV 
briefings and 
workshops on policy.

No. of submissions 
made to state and 
federal government.

Continue to lobby for any consideration of 
the expansion of the Port of Hastings as a 
secondary container port must be subject to 
an independent study of the impact on the 
coastal environment of Bass Coast, in 
particular Phillip Island. 

Meeting with Infrastructure 
Victoria, Ministers and 
government representatives 
advocating for Council’s 
position.

Sustainable 
Environment, 
Economic 
Sustainability

June 2019 
(ongoing)

No. of advocacy 
opportunities taken.

Working in 
Partnership

Continue to work in a supportive 
partnership, and within a Memorandum of 
Understanding with Phillip Island Nature 
Parks to achieve agreed environmental 
objectives.

Work in spirit of Memorandum 
of Understanding with Phillip 
Island Nature Parks and 
Council.

Sustainable 
Environment, 
Economic 
Sustainability

June 2019 
(ongoing)

Activities in MoU 
undertaken.

Continue to work in a supportive 
partnership, and within a Memorandum of 
Understanding with Bass Coast Landcare 
Network to achieve agreed biodiversity 

Work in spirit of Memorandum 
of Understanding with Bass 
Coast Landcare Network and 
Council

Sustainable 
Environment

June 2019 
(ongoing)

Report received 
against MoU 
objectives, and KPI’s.

No. meetings held 



outcomes. Regular meetings held and KPI’s 
established.

with Sustainable 
Environment 
Manager and EO.

Progress regional partnership projects and 
leverage value from collaboration with other 
Councils. 

Projects and programs with  
WGCMA Community Advisory 
Group; Gippsland Waste and 
Resource Recovery Group 
Board, Forum, Technical 
Advisory Group, Education 
Forum; SECCCA; MAV 
Environment Committee; 
ComMET; Coastal Agency 
Liaison (West Gippsland) 
Forum; CASBE.

Sustainable 
Environment 

June 2019 
(ongoing)

No. projects and 
programs Council 
has been involved 
with and leveraged 
or benefitted from 
funding or outcomes.

Facilitate the activities of volunteer 
community coast action groups, 
conservation societies and friends groups to 
achieve agreed environmental outcomes.

Assist 18 community groups to 
achieve their goals for the year.

Facilitate annual work plans for 
activity days for each group.

Sustainable 
Environment

June 2019 
(ongoing)

No. of active 
(planting days) 
volunteer community 
groups.

Help facilitate the Hooded Plover Watch 
and Friends of the Hooded Plover volunteer 
programs and community awareness.

Facilitate Hooded Plover 
Steering Committee and 
Working Group meetings pre 
and post season.

Implement priority actions from 
the Hooded Plover Strategy.

Sustainable 
Environment

June 2019 
(ongoing)

No. of Hooded 
Plover chicks fledged 
on Bass Coast Shire 
managed land.

No. of Hooded 
Plover chicks fledged 
within the Shire.



2019-2020 (Year 3)

1. Mitigating the forecast impacts of climate change by integrating the predictions into our decision making 
and planning for infrastructure, services and utilities.

We will improve climate change sustainability by helping our community and organisation to make better environmental decisions and respond more effectively to the challenges of 
our changing climate.

Action Area Objective Action Responsibility Timeframe Strategic measure

Implement and deliver Council’s Climate 
Change Plan - Part One (internal action) and 
Part Two (external outreach).

Commence actions from 
Climate Change Part Two

Climate Change 
and 
Sustainability, 
Healthy 
Communities

June 2020 No. actions 
commenced.

Continue to participate in the Low Carbon 
Growth Plan for Gippsland, regional climate 
change forums and networks to share 
information and develop better strategies for 
emissions reduction and climate change 
mitigation and adaptation at a local and 
regional level.

Attend forums and participate 
representing Council position.

Sustainable 
Development 
and Growth 
Division

June 2020 Attendance and 
advocacy at forums.

Identify and deliver projects to upgrade 
infrastructure and reduce Council’s carbon 
emissions.  

Projects to be identified 
through the emissions 
reduction target project 
pathway.

Climate Change 
and 
Sustainability, 
Infrastructure

June 2020 Council meet the 
ERF targets and 
implement identified 
projects.

Climate 
change 
adaptation

Identify and invest in environmentally 
sustainable waste technology, initiatives and 

Waste education to reduce 
contamination rates in kerbside 

Waste Services June 2020 70% diversion of 
kerbside waste from 



options to increase materials efficiency and 
reduce consumables.

(Council decision, legal contracts)

collection.

Capping and flaring of Grantville 
landfill.

ERF contract with Australian 
Government.

June 2020

Landfill by 2020.

Deliver 44,540 Kyoto 
ACCU’s in 
accordance with 
requirements of 
Emissions Reduction 
Fund by 2024.

Set and action a corporate Emissions 
Reduction Target for the organisation and 
encourage community involvement 

Actions from target pathway to 
be scoped into projects and 
applications made through 
Capital Works process.

Climate Change 
and Sustainability

June 2020 A reduction of 50% 
based on 2009/2010 
greenhouse 
emissions levels by 
2025, per Bass Coast 
resident.

Continue to utilise Council’s role as the 
responsible planning authority to encourage 
environmentally sustainable design principles 
in public and private developments including 
open space.

Apply Councils ESD Policy Sustainable 
Environment, 
Planning and 
Development 
Services

June 2020 % of new building 
have ESD 
incorporated.

Support and promote Integrated Water 
Cycle Management (IWCM), Water 
Sensitive Urban Design (WSDU) and water 
conservation within the community, 
industries, developers and other agencies to 
maximise ‘fit for purpose’ use.

Consideration of IWCM and 
WSUD in planning and 
construction of Council and 
community assets.

Asset 
Management, 
Planning and 
Development 
Services

June 2020 Discussions are being 
held regularly.

Sustainable 
Development

Work to minimise and continue to ensure 
the social, environmental and economic 

Waste education to reduce 
contamination rates in kerbside 

Waste Services June 2020 70% diversion of 
kerbside waste from 



responsible disposal of municipal waste. 
(Environment Protection Act 1970, Council 
Decision).

collection. Landfill by 2020.

Investigate and promote clean energy 
initiatives and alternatives within the Shire, 
including community energy projects.

Continue to participate in the 
ComMET Community Energy 
Roundtable.

Climate Change 
and Sustainability

June 2020 No. of community 
energy projects 
underway.

No. of advocacy 
opportunities 
undertaken on 
community energy.

Actively participate and support education, 
investigation, feasibility and development of 
community energy innovation and initiatives, 
led by the community.

Continue to participate in the 
ComMET Community Energy 
Roundtable.

Climate Change 
and Sustainability

June 2020 No. of community 
energy projects 
underway.

Monitor and report on Council’s corporate 
carbon emissions and water use annually and 
identify opportunities for reduction.

 

Continue to collate, report and 
monitor water, electricity, fleet, 
and gas data.

Prepare annual reports on 
greenhouse gas tonnage and 
compare against previous years.

Climate Change 
and Sustainability

June 2020 
(when data is 
available)

Emissions reported 
in Council’s Annual 
Report.

Sustainability 
information 
and 
education

Encourage the use of renewable energy 
supplies on Council buildings and within the 
community.

Use the directive of Council’s 
emission reduction target to 
investigate the feasibility of large 
scale solar on Council and 

Climate Change 
and 
Sustainability,  
Infrastructure 

June 2020 No. of projects 
considered and using 
renewable energy 
supplies.



community buildings Delivery

Develop a knowledge base and networks to 
facilitate and support community energy 
initiatives. 

Continue to participate in the 
ComMET Community Energy 
Roundtable.

Climate Change 
and Sustainability

June 2020 No. of community 
energy projects 
underway.

No. of advocacy 
opportunities 
undertaken on 
community energy.

Continue to monitor legislative changes to 
identify opportunities for Council and the 
community to be more sustainable.

Prepare submissions on 
legislative reviews.

Prepare briefings to Council on 
legislative changes as they arise.

Climate change 
and sustainability

On-going No. of submissions 
made to state and 
federal government.

No. briefings (written 
and verbal provided 
to Council.

2. Facilitate appreciation of our unique natural environment through sustainable public access. 

We will do this by maintaining coast and bushland management, and continuing to fulfil our responsibilities as a land manager under the Planning and Environment Act (1987), 
Coastal Management Act (1995) and the Crown Land (Reserves) Act (1978).

Action Area Objective Action Responsibility Timeframe Strategic Measure

Compliance 
activities

Work in a co-operative approach with 
landowners, Landcare, DELWP, Parks 
Victoria and Phillip Island Nature Parks to 
reduce pest plants and animals in the Shire 

Represent Bass Coast at PINP 
working group and 
Environmental and Community 
Advisory Committee’s. 

Sustainable 
Environment, 
Coast and 
Bushland

June 2020 Number of meetings 
attended.



(Catchment and Land Protection Act 1994). Deliver actions from the Bass 
Coast Rabbit Strategy 2015-
2020. 

Partner with Landcare under 
the MoU.

Deliver Council’s Foreshore 
and Roadside weed and rabbit 
control program

Deliver Councils annual Weed 
‘em and reap program for urban 
residents

Ongoing

Dec 2020

Increased reduction 
in rabbit numbers 
post baiting

Increase in 
participants in this 
program from 
previous year

Implement Councils Encroachment Policy 
with private land holders using a risk based 
approach, as identified through Council 
procedure and community information. 

Complete foreshore audit and 
address all identified high risk 
sites.

Coast and 
Bushland

June 2020 Complete foreshore 
audit for Phillip Island 
and action identified 
high risk sites.

Develop and implement fire management 
plans in Council’s bushland reserves, as 
required, and review annually with the 
Country Fire Authority. (Country Fire 
Authority Act 1958)

Met Council’s Legislative 
responsibility on fire prevention 
activity, by developing & 
implementing annual fire 
management plans for 16 
bushland reserves.

Coast and 
Bushland

On-going Fire management 
plans are approved 
by CFA and 
implemented before 
fire season is 
declared.

Maintain Council’s enforcement capacity and 
capability regarding protection of our flora 
and fauna regulatory responsibilities, and 
integrate inter-agency approaches (Flora and 
Fauna Guarantee Act 1988).

Enact Council’s Vegetation 
Removal Program when 
vegetation damage occurs on 
Council managed public land.

Coast and 
Bushland and 
Land and 
Catchment

On-going Respond to cases of 
vegetation removal in 
accordance with 
Council procedure.



Implement Council’s Foreshore Use Policy 
for sustainable activities and enjoyment for 
all.

Continue to assess applications 
and issue Foreshore Use 
Permits

Coast and 
Bushland

June 2020 Permits issued in 
accordance with 
Foreshore Use Policy

Facilitate delivery and use of environmentally 
sensitive foreshore infrastructure, including 
paths, car parking, signs and access tracks 
working with the natural coastal processes.

Actions from foreshore 
management plans are 
considered within Council’s 
Capital Works Framework for 
funding.

Coast and 
Bushland

Ongoing Environmentally 
sensitive foreshore 
infrastructure is 
maintained and 
improved.

Facilitate delivery and use of recreational 
boating infrastructure within the Shire, as 
guided by the state government Victorian 
Coastal Strategy 2014, Central Regional Coastal 
Plan 2015 and Boating Coastal Action Plans. 
(Council decision).

Support and advocate for 
funding consistent with the 
Recreational Boating Facilities 
Framework 2014.

Coast and 
Bushland

June 2020 Discussions with 
DELWP.

Deliver Council’s adopted foreshore master 
plans and activity area plans, including 
identifying funding opportunities.

Identified priority actions from 
adopted foreshore management 
and master plans are considered 
within Council’s Capital Works 
Framework.

Coast and 
Bushland

Ongoing Deliver priority 
actions/recommenda
tions from Foreshore 
master plans and 
activity area plans in 
accordance with 
Council’s Capital 
Works Framework.

Sustainable 
development

Promote responsible management and 
adhering to marine environment protection 
for Ramsar wetlands and Marine national 
parks within the Shire (International Ramsar 

Participation in Western Port 
Biosphere Foundation. 

Continuing aftercare 

Planning and 
Development 
Services, 
Sustainable 

Ongoing No of activities and 
KPI’s met under the 
Western Port 
Biosphere 



Convention 1971, National Parks and Wildlife 
Act 1975)

management of Rhyll landfill.

Advocate for evidence based 
approach to Port of Hastings 
development.

Participation in Coastal Agency 
Liaison (West Gippsland) 
Forum with advocacy.

Environment Foundation MoU.

Discussions and 
attendance at 
Coastal Agency 
Liaison (West 
Gippsland) Forum.

3. Improve health of the landscape through increased biodiversity and indigenous vegetation protection. 

We will do this by improving land and catchment management, and working cooperatively to better protect, manage and increase our biodiversity, waterway health, and land 
management.

Action Area Objective Action Responsibility Timeframe Strategic Measure

Develop a Biodiversity Biolinks Plan for Bass 
Coast Shire, including mapping, to focus on 
increased connectivity for flora and fauna. 
(Council Plan)

Implement further project work 
with Landcare and other 
stakeholders to create biolinks. 

Land and 
Catchment

June 2020 No. of biolinks 
projects commenced. 

Increasing 
biodiversity

Encourage adjoining landowners and managers 
to develop wildlife corridors and shelter belts 
adjacent to, and linking areas.

Implementation of the 
Biodiversity Biolinks action plan 
in priority biolinks.

Partner with Landcare under 

Land and 
Catchment 

Ongoing Area of indigenous 
vegetation planted 
each year (ha). (NES)

Number of 
landowners engaged 



the MoU. in revegetation 
works.

Increase indigenous vegetation and biodiversity 
within the Shire through planting events.

Work with volunteer groups to 
deliver annual revegetation 
program, National Tree day.

Partner with Landcare under 
the MoU.

Land and 
Catchment, 
Coast and 
Bushland

 

Ongoing Increase native 
vegetation cover and 
biolinks to 30% 
across the Shire by 
2035, increase by 
1.5% per year.

Continue Council’s Land Management 
Biodiversity Incentive Scheme and Rural Land 
Management Program (Council decision).

Administer the RLMP online 
applications process. 
Application closed end March, 
Rebates applied July.

Undertake audits of action 
against applications and reduced 
rates received.

Partner with Landcare under 
the MoU.

Coast and 
Bushland

April  2020 No. applications 
successfully received. 

No. properties 
audited against 
commitments by 
property owners. 

Report to Council in 
September

Review, promote and deliver Council’s 
Significant Roadside Vegetation Management Plan.

Control weeds on Council 
managed roadsides and improve 
vegetation cover.

Partner with Landcare under 
the MoU.

Land and 
Catchment

Ongoing Kilometres of 
roadsides treated 
annually for invasive 
plants.

Participate in the development and 
implementation of the Bass Coast Rabbit 
Strategy and extend the approach to fox 

Partner with Landcare under 
the MoU.

Partner with PINP under the 

Land and 
Catchment, 
Coast and 

June 2020 Reduction in rabbit 
numbers annually.

Reduction in fox 



control. MoU.

Monitor and bait for rabbits.

Soft jaw trapping for foxes.

Bushland numbers annually.

Continue to assess planning applications to 
protect native vegetation and biodiversity 
within the Shire, in accordance with the Bass 
Coast Planning Scheme (Planning and 
Environment Act 1987).

Provide internal referral 
expertise for planning 
applications where native 
vegetation is to be removed, 
and assess land management 
plans and all environmental 
referrals as required.

Land and 
Catchment, 
Coast and 
Bushland

Ongoing Planning referral 
advice delivered 
within 10 working 
days.

Develop and implement a program to protect 
native wildlife including rare and threatened 
species within the Shire and its surrounds (Flora 
and Fauna Guarantee Act 1988, Council decision).

Deliver actions of the Bass 
Coast and Phillip Island Hooded 
Plover Strategy 2016.

Support and participation in 
Southern Brown Bandicoot and 
Eastern Barred Bandicoot 
habitat restoration, and species 
protection.

Sustainable 
Environment, 
Hooded Plover 
Steering Group 
and Working 
Groups.

Ongoing Undertake activities 
to increase the 
number of hooded 
plover eggs and 
chicks fledge within 
the Shire each year. 

Work with PINP and 
Western Port 
Biosphere to support 
initiatives.

Protect 
waterways

Participate in the West Gippsland Catchment 
Management Authority Community Advisory 
Group and Coastal Agencies Liaison Group 
forums

Participation in Coastal Agency 
Liaison (West Gippsland) 
Forum with advocacy.

Attendance and participation at 

Land and 
Catchment, 
Coast and 
Bushland

June 2020 Attendance and 
participation in 
networking and 
advocacy forums, 



WGCMA Community Advisory 
Group.

identified.

Work in co-operation with private land holders 
and relevant agencies to protect natural 
waterways within the Shire from threatening 
activities, and increase river health.

Continue working with WGCMA 
and Melbourne Water to protect 
waterways.

Land and 
Catchment

On-going Km’s of waterways 
fenced.

Develop a waterway management plan for Ayr 
Creek and Screw Creek, together with 
WGCMA and community.

Implement actions in Ayr Creek 
and Screw Creek (if developed) 
management plan together with 
the South Gippsland 
Conservation Society.

Land and 
Catchment,

Coast and 
Bushland.

June 2020 Secured funding for 
actions in waterway 
management plan.

No. on ground 
actions commenced 
from management 
plans.

4. Develop community partnerships that promote environmental awareness. 

We will do this by building, developing and maintaining our stakeholder relationships and community partnerships that promote environmental awareness and value.
Action Area Objective Action Responsibility Timeframe Strategic Measure

Continuous 
improvement

Encourage, support and promote local 
community sustainability innovation and 
initiatives and assist by identify grant 
opportunities for agreed on ground works.

Send information to community 
volunteer groups about available 
grants and opportunities. 

Provide letters of support to 
groups where activities align 
with Council Plan and 

Coast and 
Bushland, 
Healthy 
Communities

June 2020 Increase in number 
of environmental 
activities with 
community volunteer 
groups and school 
groups each year.



strategies.

Meet with coastal environment 
volunteer groups and friends 
groups to develop on ground 
work plans for the year.

Partner with Landcare under 
the MoU.

Encourage, support and promote local 
business economic sustainable development 
innovation and initiatives, and assist by 
identifying grant opportunities.

Implement action from the 
Economic Development Strategy 
and the Phillip Island and San 
Remo Visitor Economy Strategy 
2035. 

Sustainable 
Environment, 
Economic 
Development, 
Healthy 
Communities 

Ongoing Achieving strategic 
measures from the 
Economic 
Development Strategy 
and the Phillip Island 
and San Remo Visitor 
Economy Strategy 
2035.

Annually report on Bass Coast Shire 
Council’s progress against the Natural 
Environment Strategy.

Prepare annual snapshot report 
of actions, highlights and report 
measures for the year.

Sustainable 
Environment

July 2020 
(annually)

Annual snapshot 
report presented to 
Council.

Provide information and seek feedback on 
Council projects via the website and other 
social media forums as appropriate.

Prepare and post information 
on Council’s Facebook page and 
twitter account.

Respond to community 
questions on social media.

Participate in interactive live 
Facebook sessions on topics of 

Sustainable 
Environment, 
Communications

July 2020 
(annually)

Increase in tweets 
and Facebook posts 
about environment 
issues, activities and 
highlights.

Increase promotion 
of environmental 
education 
opportunities 



interest for the community.

Keep Council’s website 
environment and waste pages 
up to date with concise 
information to assist the 
community.

through Councils 
social media each 
year.

Hits on Council’s 
website environment 
and waste pages.

Participate in regional networks and forums, 
and work co-operatively to ensure alignment 
with regional, state and federal 
environmental sustainability strategies, 
policies and programs, and influence 
outcomes.

Attendance and participation at: 
WGCMA Community Advisory 
Group; Gippsland Waste and 
Resource Recovery Group 
Board, Forum, Technical 
Advisory Group, Education 
Forum; SECCCA; MAV 
Environment Committee; 
ComMET; Coastal Agency 
Liaison (West Gippsland) 
Forum; CASBE

Sustainable 
Environment 

June 2020 Attendance and 
participation in 
networking and 
advocacy forums, 
identified.

Leadership 
and advocacy

Continue to lobby and advocate for 
sustainable development that protects and 
enhances our region.

Attendance and participation in 
networking and advocacy 
forums, identified.

Submissions to State and 
Federal government on Bills, 
policies, strategies and positions

Sustainable 
Environment

June 2020

(ongoing)

Attendance and 
participation in 
networking and 
advocacy forums, 
identified.

No. of submissions 
made to state and 
federal government.



Respond to State and Federal government 
draft policies, strategies, plans and position 
papers regarding sustainable development, 
where relevant.

Attendance and participation at 
MAV briefings and workshops 
on policy.

Submissions to State and 
Federal government on Bills, 
policies, strategies and 
positions.

Consultation with community 
where value add, or Council 
does not have a formal position.

Sustainable 
Environment

June 2020

(ongoing)

Attendance at MAV 
briefings and 
workshops on policy.

No. of submissions 
made to state and 
federal government.

Continue to lobby for any consideration of 
the expansion of the Port of Hastings as a 
secondary container port must be subject to 
an independent study of the impact on the 
coastal environment of Bass Coast, in 
particular Phillip Island. 

Meeting with Infrastructure 
Victoria, Ministers and 
government representatives 
advocating for Council’s 
position.

Sustainable 
Environment, 
Economic 
Sustainability

June 2020 
(ongoing)

No. of advocacy 
opportunities taken.

Continue to work in a supportive 
partnership, and within a Memorandum of 
Understanding with Phillip Island Nature 
Parks to achieve agreed environmental 
objectives.

Work in spirit of Memorandum 
of Understanding with Phillip 
Island Nature Parks and 
Council.

Sustainable 
Environment, 
Economic 
Sustainability

June 2020 
(ongoing)

Activities in MoU 
undertaken.

Working in 
Partnership

Continue to work in a supportive 
partnership, and within a Memorandum of 
Understanding with Bass Coast Landcare 
Network to achieve agreed biodiversity 

Work in spirit of Memorandum 
of Understanding with Bass 
Coast Landcare Network and 

Sustainable 
Environment

June 2020 
(ongoing)

Report received 
against MoU 
objectives, and KPI’s.



outcomes. Council

Regular meetings held and KPI’s 
established.

No. meetings held 
with Sustainable 
Environment 
Manager and EO.

Progress regional partnership projects and 
leverage value from collaboration with other 
Councils. 

Projects and programs with  
WGCMA Community Advisory 
Group; Gippsland Waste and 
Resource Recovery Group 
Board, Forum, Technical 
Advisory Group, Education 
Forum; SECCCA; MAV 
Environment Committee; 
ComMET; Coastal Agency 
Liaison (West Gippsland) 
Forum; CASBE.

Sustainable 
Environment 

June 2020 
(ongoing)

No. projects and 
programs Council 
has been involved 
with and leveraged 
or benefitted from 
funding or outcomes.

Facilitate the activities of volunteer 
community coast action groups, 
conservation societies and friends groups to 
achieve agreed environmental outcomes.

Assist 18 community groups to 
achieve their goals for the year.

Facilitate annual work plans for 
activity days for each group.

Sustainable 
Environment

June 2020 
(ongoing)

No. of active 
(planting days) 
volunteer community 
groups.

Help facilitate the Hooded Plover Watch 
and Friends of the Hooded Plover volunteer 
programs and community awareness.

Facilitate Hooded Plover 
Steering Committee and 
Working Group meetings pre 
and post season.

Implement priority actions from 
the Hooded Plover Strategy.

Sustainable 
Environment

June 2020 
(ongoing)

No. of Hooded 
Plover chicks fledged 
on Bass Coast Shire 
managed land.

No. of Hooded 
Plover chicks fledged 
within the Shire.
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