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We have been approved as one of the councils to participate in 
the Listen, Learn and Lead Gender Equity Program. The Program 
aims to support councils advancing women in local government 
leadership. A Program Coordinator has been appointed to 
work with me to deliver the Program over a 13 week period 
commencing 23 June 2017. 
This is a great opportunity to step up as leaders, create 
accountability, disrupt the status quo and dismantle barriers in 
gender equity. 
Bass Coast has a strong commitment to understand the 
personal experiences and the impacts of gender inequity on 
both women and men in our organisation. The Program will 
help the development and enhancement of gender equity 
plans while identifying opportunities for sector wide actions to 
lead to a greater impact. 
Gender equity is an important social and economic goal which 

has proven to lower rates of domestic violence and have better 
outcomes for women in social, political and economic participation. 
Organisations with a greater equity in management and senior 
leadership roles also tend to outperform their counterpart in both 
organisational and financial performance. 

So how does Bass Coast compare to the state average in local 
government?

Bass Coast 2016 Victorian average
Women Men Women Men

Total Workforce 58% 42% 54.9% 45.1%

Councillors 22% 78% 38% 62%

Directors/
General Managers

50% 50% 34% 66%

Managers 45% 55% 39% 61%

Listen, Learn and Lead Gender Equity Program

Council will soon go to tender for a transfer 
station on Phillip Island. At the July Ordinary 
Meeting, Council resolved to proceed to 
a selected tender process for the siting, 
design, construction of the Phillip Island 
Resource Recovery Centre.
In late February Council went to the market 
seeking Expressions of Interest (EOI) for a 
new transfer station on Phillip Island. This 
allowed Council to test the market and gain 
a more detailed understanding of market 
interest, costs, and the range of solutions 
that may be available to provide a facility 
on the Island. Council will now prepare 
the documents to for a selective tender 
process and invite a number of the EOI 
submitters to prepare submissions.
With the tender documents being prepared 
and going to the market in September, 
a report will come to Council for 
consideration in February 2018.

With only weeks until the new three-bin system, featuring the Organics bin, is 
rolled out, Council staff and Councillors have been out and about educating 
our community. Our Waste Education Officer has been running sessions with 
schools and kinders groups and so far has spoken to over 300 kids! Our Waste 
Services Team have also held sessions with community groups and pop-up 
stalls at local markets, shopping centres and festivals and have spoken to 
over 3,000 people. Facebook posts, videos and a live Facebook Q&A about 
the System have reached a staggering 55,000 people online over the last two 
months. Every ratepayer has received information with their rate notice and 
corflute cut outs of our mascot ‘Olive the Organics Bin’ have been popping up 
all of the Shire.  
If you’d like more information on the system, visit our website at  
www.basscoast.vic.gov.au/organics.

Island transfer 
station to go to 
tender

Three-bin education in full swing

Olive Organics Bin cut out in 
Cowes Coles

(l-r) Cr Tessari, Cr Rothfield, Cr Kent and Cr Ellis at 
our Facebook Q&A.


