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Quarterly Performance Report - March
Annually, Council adopts a Budget that identifi es the services 
to be provided, the Capital Works Program and other major 
initiatives that it will deliver during that year.  Each quarter 
Council provides an update on our progress, which can also be 
found in Council’s May Ordinary Meeting Minutes. 
Council identifi ed 39 initiatives in the 2016/17 Budget.  Of 
these: 

• 5 have been completed

• 31 are underway and on-track for completion within 
planned timeframes

• 3 projects are at risk of not being completed within the 
planned timeframe

The 2016/2017 Capital Works Program, was originally made 
up of 71 capital works projects or actions when the 2016/2017 
Council Budget was approved in June 2016 Through the course 
of the year this has increased due to additional projects being 
identifi ed and unfi nished ones from last year being carried 
over this number is now 131.

A breakdown of the capital program by project type is shown 
in the table below. 

Capital Works 
Item Type

No of projects $

Buildings 40 6,452,328

Open Space 
(recreation and 

foreshore projects)

18 4,127,428

Plant and 
Equipment, IT and 

Other

5 1,792,807

Roads, Drainage, 
Bridges (Civil 

Projects)

67 7,936,149

Waste 1 80,000

Total 131 20,388,712

No Deferred 
Projects

8

Revised number of 
projects (as of 31 

March 2017)

123

From this Capital program:
• 10 projects have not been started
• 28 projects are progressing through the planning and design 

phase 
• 26 projects are underway 
• 59 projects are completed 
• 8 projects have been deferred

Council Offi cers are currently working on a number funding 
applications relating to these projects to secure funding so these 
projects can be delivered. Discussions with Regional Development 
Victoria have been positive in relation to support for the Jetty 
Triangle and Transit Centre projects, which were included in a 
funding submission submitted in August 2016.  
Council expects to be notifi ed of the outcome of the application 
of funds for these projects over June.  Notwithstanding this, 
Council resolved at its April 2017 Council meeting to allocate 
funding towards the Transit Centre project within the draft 
17/18 Budget, subject to receiving the funding and therefore this 
project has been deferred to next fi nancial year. 

In relation to the new change rooms at Phillip Island Football and 
Netball Club, a meeting was held with club representatives late 
December 2016 to discuss project costs and confi rm that the Club 
would be responsible for any additional costs that are above what 
has been currently budgeted. The Club is reviewing costings and 
will report back to Council in early 2017. This project is at risk of 
not being delivered this fi nancial year. A request for an extension 
of time from the grant funding body will be required due to the 
delay in the Club fi nalising their plans for the building. 

Discussions are continuing between the Wonthaggi Surf 
Lifesaving Club and Council offi cers regarding their contribution 
towards the Cape Paterson Bay Beach Lower BBQ Shelter.  The 
Club has been fundraising and seeking sponsors towards the 
project.  Based on recent discussions it is unlikely that their 
contribution to the project, either as a cash contribution or 
an in-kind contribution, will be received in time to complete 
the project before the end of the fi nancial year.  This project is 
therefore being reported as deferred. 

The Phillip Island Caravan Park upgrade works have been deferred 
to the next fi nancial year as the scope of works required has 
changed and will be subject to funding from the Caravan Park 
towards the proposed revised scope.  



Council’s Community Engagement continues
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With its ongoing commitment to improving the opportunities the community has to engage with 
Council, it has been pleasing to see the recent activity over the last few months:

Draft Council Plan and Municipal Public Health 
and Wellbeing Plan 2017-21 and draft Annual 
Budget 2017/18
Earlier this year, Council asked the community 
to help us ‘shape a better Bass Coast’ as we 
developed our draft Council Plan and draft 
Budget. Throughout the month of May, we went 
back out with the draft documents ensuring 
we followed the Section 223 public exhibition 
process to fi nd out if Council had accurately 
captured the community’s feedback. 
Community Information Sessions were held 
at Cowes, Grantville and Inverloch with a live 
Facebook Q and A session also run from our 
Facebook page.  This offered the community 
opportunities to hear presentations on how 
Council had developed both the Council Plan 
and Budget using the community’s feedback and 
suggestions. It also provided an opportunity to 
ask questions to Councillors and senior staff that 
were present so as to inform any submissions 
they wished to make prior to the fi nal documents 
being presented to Council.
The exhibition process concluded on 30 May 
and a Special Meeting of Council was held on 
7 June to hear anyone who wished to speak in 
support of their submission. The fi nal versions of 
the Council Plan and Municipal Public Health and 
Wellbeing Plan 2017-21, along with the fi nal 2017/18 
Annual Budget will be considered at Council’s 
Ordinary Meeting on 21 June 2017. 
For more information on how the Council Plan 
and Annual Budget were developed, including 
all the feedback provided by our community, I 
encourage our community to visit our website: 
www.basscoast.vic.gov.au/abetterbasscoast. 
On behalf of the organisation, I would like to 
thank the community for their participation 
during the entire community engagement process 
and development of these important documents. 
I also wish to thank all the Council offi cers, 
who have provided enormous support to the 
Councillors to complete this process over the last 
six months. Thank you.

Draft Council Plan and Municipal 
Public Health and Wellbeing Plan 
2017-21 and draft Annual Budget 
2017/18

Every four years Council updates our Domestic Animal Management 
Plan (DAMP). Over the month of May Council discussed the review and 
redevelopment of the Plan with our community, looking at how we live 
with cats and dogs and providing direction on how Council can best manage 
domestic animals in Bass Coast. The Plan includes strategies for evaluating our 
animal control service, promoting and encouraging responsible pet ownership, 
and minimising the potential for nuisance pets and dog attacks. Community 
pop-ups and drop in sessions were held across the Shire with a survey 
distributed to gather the feedback. Feedback on how the consultation went 
will be presented at Council’s June Ordinary Meeting with proposed adoption 
in July.

Domestic Animal Management Plan 

Council is committed to fostering a culture of continuous improvement and 
we are always looking for ways we can continue to improve the experiences 
of our residents and visitors. As part of our commitment towards helping to 
shape a better Bass Coast, Council sought feedback from our customers via a 
survey on what they expect when interacting with Council. 
This is important to for Council to keep improving our processes and service 
delivery, so that we can continue to develop effective relationships with 
residents and customers. Feedback from the survey will be incorporated into 
the development of a Customer Service Strategy.

Customer Service Community Survey

Council sought feedback on the draft Master Plan for the Wonthaggi 
Recreation Reserve throughout May. The purpose of the Plan is to establish 
clear directions for the future use and development of Wonthaggi Recreation 
Reserve for the next 10 years. 
For more information visit  www.basscoast.vic.gov.au/WonthaggiRec.

Wonthaggi Recreation Reserve Masterplan

More parks, housing, open space, industry...How do you imagine Wonthaggi 
will look in the future? Over May, Council invited the community to take a 
glimpse into the future of Wonthaggi by learning more about the growth 
and development of the town. The emerging Precinct Structure Plan for 
Wonthaggi North East will guide the future development of the town for the 
next 30 years, including identifying the future locations of roads, community 
hubs, schools, parks, housing, employment opportunities and transport 
connections. A Development Contributions Plan is also being developed, 
which will identify costs of development and ensure they are provided 
equitably across the precinct. Opportunities to speak with Council and 
Victorian Planning Authority staff at drop in sessions were also provided.
For more information about the Precinct Structure Plan, please contact 
Council’s Strategic Planning Team. 

Wonthaggi North East Structure Plan

Paul Buckley PSM
Chief Executive Offi cer


