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Healthy Communities Status
Major Initiatives
Cowes Culture Precinct - concept design Complete
Bass Valley Children’s Centre - funding and design Complete
Initiatives
Implement Arts and Culture Plan Complete
Implement the Low Income Energy Saver Program Complete
Review Municipal Early Years Plan Complete
Review the Youth Action Plan Complete

Sustainable Development and Growth Status
Major Initiatives
Develop a 20 Year Phillip Island Tourism Plan Complete
Implement the Economic Development Strategy - Year 1 actions Complete
Implement the Natural Environment Sustainability Strategy - Year 1 actions Complete
Implement the Waste Management Strategy - Year 1 actions Complete
Cowes Activity Centre Plan Complete
Develop a Building Services Asset Management Plan Complete
Initiatives
Commence a review the Wonthaggi/Dalyston Structure Plan Complete
Commence the review of the Playground Strategy Complete
Commence the Wonthaggi North Precinct Structure Plan Complete
Prepare a Bass Coast Shire Aquatics Strategy Complete
Review Visitor Information Services Complete
Review Waste Contracts Complete
Scenic Estate Land Acquisition Complete

Status of the 2015/16 Major Initiatives 
and Initiatives
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New Waste Services contracts

Governance and Organisational Development Status
Major Initiatives
Implement the Communication and Engagement Strategy Complete
Service Review Program Complete
Initiatives
Prepare a Property Management Strategy Complete
Conduct a review of Council’s Fleet Complete

Infrastructure Status
Major Initiatives
Development of Pathways Extension Plan Complete
Conduct a Wonthaggi Parking Study Complete
Initiatives
Finalise and implement a future works program to support Council’s Urban Road and 
Drainage Improvement Policy

Complete

Implementation and advocacy of Phillip Island Integrated Transport Study 
recommendations

Complete

Council awarded contracts for the Shire’s Waste Collection 
Service and Waste Facility Management and Operation Services 
in the closed session of the July Ordinary Meeting. Current 
service provider and local business, Wonthaggi Recyclers Pty 
Ltd, was awarded the contract for waste services (kerbside 
collection, litter bins and hard waste collection) and operations 
of Council’s transfer stations at Wonthaggi and Inverloch.
Ace Environmental Pty Ltd was awarded the contact for the 
operations of Council’s Grantville landfill and transfer station. 
Both contracts have a combined value of approximately $6.6 
million per year for a 10 year period.
The commencement of the new contract will introduce two 
new services, the first being a resale shop at the Wonthaggi 
transfer station, and the second, being the introduction of a 
three-bin service.

New three-bin service
The commencement of the new contract in September 2017 
will include the introduction of a three-bin system made up of 
a 240 litre weekly kitchen food and garden organics collection 
(including kitchen caddy); a 240 litre fortnightly recycling 
collection; and a 120 litre fortnightly residual waste (garbage) 
collection. The additional cost to ratepayers of $51 means the 
service will be less than $1 per week for each household.
The volume of waste in the general garbage bin for most 
households is expected to be reduced by up to 72 per cent, 
and would not include perishable food waste, therefore not 
omitting odour. The organics and greenwaste bin will also be of 
use to households who already compost their own food scraps, 
as items that can’t be composted can be disposed of in the 
organics bin, such as bread, meat products (including seafood 

and bones), dairy products, and tissues and paper towels.
Council will undertake an education campaign leading into the 
three-bin service to teach residents how to use the system.
The introduction of an organics and greenwaste bin will reduce 
Council’s annual EPA Landfill Levy costs by over $127,000 and 
reduce greenhouse gas emissions by over 2,600 tonnes of CO2 
every year. It will also reduce landfill space by approximately 
5,400m3 and over 4,000 tonnes of organic waste will also be 
removed from kerbside garbage per year.

Council appointed a Probity Advisor – Vigilance Australia to the 
Tender Evaluation Panel, who found the tender process to be 
truly transparent, open and competitive. Council also wrote to 
Minister for Local Government The Hon Natalie Hutchins MP 
regarding the process and was pleased to receive confirmation 
that the Minister’s office did not have any concerns.
Vigilance Australia recommended Council undertake an 
Expression of Interest (EOI) process specifically for the 
construction and operation of a new Phillip Island waste 
transfer station due to a limited response to the provisional 
tender. Based on the level of interest for a waste facility on 
Phillip Island, and advice received, Council will go back out to 
the market to seek a suitable expression of interest for a Phillip 
Island transfer station or waste facility.
With the limited uptake we could not demonstrate to the 
community best value for our investment through the tender 
process. An EOI will provide a bit more time for any other 
suitable proposals to be submitted and evaluated.

Paul Buckley PSM
Chief Executive Officer


