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Executive Summary
The concept of a vehicle and passenger ferry linking the 
Mornington Peninsula with Phillip Island has been the 
subject of frequent discussion since preliminary 
feasibility studies were undertaken in the mid-1990s.  

Regional Development Victoria, Bass Coast Shire 
Council and the Mornington Peninsula Shire have 
commissioned this independent review of the feasibility 
of a vehicle ferry to access the Business Case in light of 
a number of contributing factors: 

o Increasing visitor numbers to the region; 
o The opportunity to create a world-famous 

touring route; 
o Pressures on emergency response and crisis 

events, particularly on Phillip Island; 
o The potential for increased employment and 

education opportunities; and 
o The potential for a vehicle ferry to be a vital 

link in the public transport network. 

This Discussion Paper summarises the findings to date 
from the first round of industry and community 
consultation and invites input to the Draft Business 
Case. The Paper also summarises the currently available 
information on the demand model and economic 
impact studies for input.  This Discussion Paper aims to 
summarise the key inputs to the Draft Business Case 
seeking industry and community input on the findings 
to guide the Draft Business Case (to be released early in 
2018).  

The Draft Business Case will be based on three 
operating options:  
 

1) Status Quo (no car ferry, passenger ferry as 
current);  

2) Car & Passenger Ferry to Stony Point, Cowes 
and Tankerton (French Island); and  

3) Car & Passenger Ferry (Stony Point to Cowes) 
and Passenger Ferry only to Tankerton.  

 
The Draft Business Case assessment of traffic, 
environmental, social and economic impacts will be 
based on the demand model assumptions of:  
 
o 36 car vehicle ferry with capacity for 300 

passengers. 
o 10 sailings per day, 365 days per year. 
o Annual ferry capacity of 131,400 vehicles, operating 

at 39.9% of capacity (52,468 vehicles) in 2025. 

o An estimated 166,179 additional passengers in 
2025 plus the 60,000 existing passenger ferry users. 

 
The forecast additional passengers will likely be a mix of 
Additional Day and Overnight Visitors (66.8%) and a 
smaller percentage of New Touring Visitors (33.2%) 
spending up to an additional $18.85M per annum.  

With input from the community and from case studies a 
number of key issues have been identified that must be 
addressed in the Draft Business Case.   

While the overall industry and community response has 
been positive, further community engagement is 
needed to ensure a full response.  The general concept 
of a car ferry has 84% support from online survey 
respondents, and 62.5% of visitors indicating that they 
would use a vehicle ferry, its location and the impacts 
of development and operation are yet to be defined 
and must be rigorously assessed in the Draft Business 
Case. The key issues identified, include:  

o Environmental impacts of the development 
and operation of the ferry (marine strike, 
coastal erosion, the need for dredging, impacts 
on sensitive marine and terrestrial ecosystems 
including noise and light);  

o Social impacts (traffic, congestion, emergency 
evacuation, visual amenity, and impacts on the 
adjacent residents and land owners from the 
final agreed terminal locations; and 

o Economic impacts both positive (job creation, 
improved access to employment and 
education, and visitor expenditure) as well as 
negative effects (cost of the project, including 
consultant reports and possible ongoing costs 
to the community).  

A variety of potential sites have been examined at 
Cowes and Stony Point and options considered for 
Tankerton (French Island). Due to the complexities of 
each site, further technical work is required to ensure 
that the final site selected is ecologically sound, socially 
acceptable, and operationally feasible.  

 

Inputs to the Draft Business Case, based on 

information provided in this document, are 

encouraged and should be emailed to 

mark.olsen@earthcheck.org.  

mailto:mark.olsen@earthcheck.org


EarthCheck Consulting, for Bass Coast Shire Council and Mornington Peninsula Shire 
 

Cowes to Stony Point Vehicle Ferry Business Case | Discussion Paper  3 

 

Table of Contents 
Executive Summary ............................................................................................................................ 2 

SETTING THE SCENE ............................................................................................................................ 5 

1.0 Background ................................................................................................................................ 6 

 Review of Previous Reports .................................................................................................... 6 1.1.

 Other Reports ......................................................................................................................... 7 1.2.

 Victorian Government ............................................................................................................ 8 1.3.

 Mornington Peninsula Shire ................................................................................................... 8 1.4.

 Bass Coast Shire Council ......................................................................................................... 8 1.5.

 Regional Tourism Organisations ............................................................................................. 8 1.6.

 Implications for the Business Case ......................................................................................... 8 1.7.

2.0 Stage One Consultation ............................................................................................................... 9 

2.1 Consultation Process Overview .............................................................................................. 9 

2.2 Summary of Consultation to Date ........................................................................................10 

2.3 Resident Survey Results ........................................................................................................12 

2.4 Bass Coast Shire ....................................................................................................................12 

2.5 Mornington Peninsula Shire .................................................................................................13 

2.6 French Island .........................................................................................................................13 

2.7 Support from Industry ..........................................................................................................15 

2.8 Social Media..........................................................................................................................16 

2.9 Direct feedback via phone, post or email .............................................................................16 

2.10 Tally Sheet Survey .................................................................................................................16 

2.11 Implications for the Business Case .......................................................................................16 

DEMAND MODEL ............................................................................................................................. 17 

3.0 Passenger Ferry Demand Model ................................................................................................ 18 

3.1 The Current Passenger Ferry ................................................................................................18 

3.2 Walk-on Passenger Demand .................................................................................................18 

3.3 Implications for the Draft Business Case ..............................................................................18 

3.4 Vehicle Ferry Demand Model ...............................................................................................19 

3.5 Preliminary Economic Impact Analysis - Cowes to Stony Point Vehicle Ferry ......................22 

TECHNICAL INVESTIGATIONS ............................................................................................................ 28 

4.0 Technical Investigations .............................................................................................................. 29 

4.1 Creating an Iconic Touring Route .........................................................................................29 

4.2 Case Studies ..........................................................................................................................30 

4.2.1 In Depth Case Study 1 – Sealink Ferries Auckland, New Zealand .........................................30 

4.2.2 In Depth Case Study 2 – Searoad Ferries Queenscliff to Sorrento, Victoria, Australia .........35 

4.2.3 Kettering - Bruny Bay Ferry Service, Tasmania .....................................................................37 

4.2.4 Coastal Circle Route, British Columbia .................................................................................37 

file://EC3-FS/EarthCheck/6-Consulting/Projects/700%20Cowes%20to%20Stony%20Point%20Car%20Ferry%20Business%20Case/Reports/Discussion%20Paper/Current%20Document/Final%20Discussion%20Paper/FINAL%20Discussion%20Paper%20-%20Cowes%20to%20Stony%20Point%20Car%20Ferry%20(Nov%2013).docx%23_Toc498411299


EarthCheck Consulting, for Bass Coast Shire Council and Mornington Peninsula Shire 
 

Cowes to Stony Point Vehicle Ferry Business Case | Discussion Paper  4 

 

4.2.5 Helgelandskysten, Norway ...................................................................................................37 

4.2.6 The Wild Atlantic Way, Ireland .............................................................................................37 

4.2.7 Orcas Island Ferry Terminal, Washington State ...................................................................38 

4.2.8 Anacortes Ferry Terminal, Washington State .......................................................................38 

4.2.9 Brensholmen, Norway ..........................................................................................................38 

4.2.10 e-Ferry tender, Norwegian Directorate of Public Roads ......................................................39 

4.2.11 Green Marine Certification and BC Ferries ...........................................................................39 

4.2.12 e-Ferry, European Union Project ..........................................................................................39 

4.3 Traffic Considerations ................................................................................................................ 40 

4.3.1 Traffic Volume and Crash Data .............................................................................................40 

4.3.3 Visitor Journey Data..............................................................................................................41 

4.3.4 Implications for the Business Case .......................................................................................41 

4.4 Design Considerations ............................................................................................................... 42 

4.4.1 Stony Point ................................................................................................................................42 

4.4.2 Tankerton ..................................................................................................................................42 

4.4.3 Cowes ........................................................................................................................................42 

4.4.1 Environmental Considerations .............................................................................................45 

4.4.2 Planning Considerations .......................................................................................................46 

5.0 Implications for Draft Business Case .......................................................................................... 47 

6.0 Next Steps ................................................................................................................................ 48 

7.0 Appendices............................................................................................................................... 49 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DISCLAIMER 
The information and recommendations provided in this document are made on the basis of 
information available at the time of preparation and the assumptions outlined throughout 
the document. While all care has been taken to check and validate material presented in 
this report, independent research should be undertaken before any action or decision is 
taken on the basis of material contained in this report. This report does not seek to provide 
any assurance of project viability and EarthCheck accepts no liability for decisions made or 
the information provided at this stage of reporting.   
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1.0 Background 
In August 2017 EarthCheck Consulting in partnership 
with AECOM and TRC Consulting was commissioned 
by Bass Coast and Mornington Peninsula Shire 
Councils to provide an in depth, independent review 
of the feasibility of a vehicle ferry between Stony 
Point on the Mornington Peninsula and Cowes on 
Phillip Island with connections to French Island, in 
the form of a Business Case.  
 
The Business Case will be prepared in line with 
Victorian Government requirements, building on 
previous reports and research as well as seeking 
community input and feedback.   
 
This Discussion Paper summarises the outcomes of 
the first three months of community input into the 
project including: 
 

o Providing an overview of the progress to 
date, including a summary of the responses 
received during the community consultation 
stage.  
 

o Detailing the various methods used to 
obtain the background data for the Business 
Case. 

  
o Summarising the findings of the project to 

date and highlighting the implications for 
the Draft Business Case.  

 
This Discussion Paper also summarises the key 
questions raised through the research and 
consultation process; as well as the implications for 
the Draft Business Case, which is due for completion 
in early 2018.   

 
   Review of Previous Reports 1.1.

 
Preliminary feasibility and design studies were 
undertaken in 1995, 2003 and 2009/10 for a 
vehicular ferry between Phillip Island and Stony 
Point. The 1995 study recommended a site north of 
the existing pier at Stony Point and Erehwon Point 
on Phillip Island. In 2003 consultants (Arup) were 
appointed to prepare a pre-feasibility study for a 
vehicle ferry between Stony Point and Cowes.    
 
In 2009, Meinhardt Infrastructure and Investigation 
commenced planning and design work for the 
project. Community consultation was undertaken at 
this time to assess the community’s views on a 50 

car equivalent ferry from Stony Point to Cowes, with 
the Stony Point – Cowes Vehicular Ferry Project 
Consultation and Research Summary report 
indicating that the parameters for siting were limited 
to these locations. 
  
The summary report, following the consultation 
process1, indicated broad in principle support for the 
project with 80% support across the telephone 
survey and only 2% opposing.  The report notes that 
particular concern was evident regarding the 
capacity and sensitivity of the Cowes site, that there 
were questions raised about the scale of 
development and the level of infrastructure 
required.   
 
In 2010, draft concept plans for the project were 
produced. These were made available for community 
review and 898 responses and two petitions were 
received regarding the proposal. The Stony Point – 
Cowes Vehicular Ferry Project Feedback on Draft 
Concept Design summary report indicated that while 
there was strong support for the concept of the ferry 
there was an overwhelming response that the Cowes 
location was not supported “on the basis of impacts 
on the foreshore use, character and amenity and 
concerns regarding traffic management and 
parking”. The report stated that the concerns were 
not necessarily due to the design but were the result 
of a “general view that the siting alongside the 
existing jetty will compromise the current social and 
recreational uses in the area and the amenity of the 
beach”. Traffic management, parking arrangements 
and disabled access were also key issues; along with 
environmental management and visual impacts.  
 
In June 2010 a number of reports were completed as 
investigations into the project continued. These 
were: 
 

o A Cultural Heritage Management Plan Draft 
Standard Assessment, which indicated the 
Cowes location had two Aboriginal Heritage sites 
listed on the Victorian Aboriginal Heritage 
Register, while the Stony Point site had none 
listed within the activity area but 14 within a six 
kilometre radius. The report recommended a 
complex assessment be undertaken for both 
activity areas.  

                                                             
1 Consultation included an information bulletin and feedback 
sheet distributed to 19,000 rate-payers, a 400 response 
random telephone survey, four focus group discussions, three 
roundtable discussions with invited stakeholders and a 
workshop with a Community Reference Group. 
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o A Historical Archaeology Assessment, which did 
not identify any historical archaeological sites in 
the subject areas. 
 

o A Review of Coastal Process and Coastal Design 
Considerations which noted that the 
infrastructure needs to take into consideration a 
predicted sea level rise of 0.8m by 2100 and 
opportunities to phase the structural adaptation 
which might be required to accommodate 
climate change beyond 2070. 
 

o The Stony Point to Cowes Vehicular Ferry Marine 
Ecosystem Preliminary Considerations report 
which investigated the potential below sea level 
impacts of the project and recommended the 
piling of marine structures, the minimisation of 
construction over sea grass and the avoidance of 
infilling and reclamation to prevent loss of 
marine habitats. 
 

o The Traffic and Parking Management Plan, 
which summarised existing traffic, parking, 
pedestrian and public transport conditions and 
formulates traffic management plans for both 
ends of the proposed ferry service 
recommended an additional 15-30 car parking 
spaces would be required at each location.  
 

o The Final Report Stony Point to Cowes Vehicular 
Ferry Preliminary Ecological Assessment 
(Terrestrial) found that the Cowes site has little 
indigenous vegetation or habitat remaining. The 
Stony Point site is located within the Ramsar 
listed Westernport wetlands so all habitat zones 
have Very High Conservation Significance and 
clearing of any remnant vegetation requires 
state Ministerial approval and development will 
require referral to the Department of the 
Environment, Water, Heritage and the under the 
Environment Protection and Biodiversity 
Conservation Act. Development of the site 
should be confined to the existing developed 
footprint. Completion of a Habitat Hectare 
Assessment, fauna studies and a Flora and Fauna 
Management Plan are recommended.  

In July 2010 the Stony Point-Cowes Vehicular Ferry 
Project Economic Impact Assessment was finalised. 
This modelled the impact of a 50 car equivalent ferry 
offering ten services per day between 8am and 5pm 
which equates to a capacity of 182,500 cars annually. 
The modelling estimates a significant number of jobs 

created by the project2 and acknowledges potential 
negative impacts including: temporary disruption to 
some commercial, recreational and tourism 
activities, traffic conflicts and noise, safety and 
access in and around the sites and a small negative 
impact on San Remo businesses of 2-5%. 
 

In August 2016, the Phillip Island and San Remo 
Visitor Economy Strategy 2035 Growing Tourism (VES 
2035) was released. The car ferry is a critical element 
in many of the strategies and Game Changer Projects 
in the report: it is seen as a way to showcase the 
Island with improved marine access, a way to 
improve the visitor journey to and from Phillip Island 
and San Remo, to build connectivity, to integrate 
transport services within the State and broader 
region and as an important element of an appealing 
touring route.  
 

The report states that based on the investigations 
undertaken through the development of the VES 
2035, berths at the Cowes Jetty and Erehwon Point 
are considered unsuitable, and a location in the 
vicinity of the Cowes Yacht Club to the Cowes boat 
ramp could be suitable or other locations may be 
identified.  
 

The technical appendices accompanying the VES 
2035 acknowledge the historical opposition from 
some Phillip Island residents and the negative 
reaction to the two story ferry terminal plans for 
Cowes which were proposed in 2010. The report 
suggests any new car ferry proposals will have to 
address traffic management, the location and the 
visual impact of any terminal in Cowes. 
 

The jetty concept identified in this report serves as a 
dual purpose as transport infrastructure and a 
marine tourism and recreation precinct. The report 
notes that the jetty would need to be developed to 
the highest environmental standards. 
 

The report also suggests that if the ferry terminal 
was sited at either of the options proposed for 
Cowes, a pedestrian walkway could be designed to 
connect the new terminal to the Cowes main street. 
 

  Other Reports 1.2.
 

The Victorian Government endorsed the concept of 
the vehicle ferry in the 2013-2016 Regional Tourism 
                                                             
2
285 effective full time (EFT) jobs would be created (110 

direct and 175 indirect) in the construction phase, 41 ongoing 
EFT jobs from the operation of the service (14 direct and 27 
indirect) and that by year 10 the visitor spending effect would 
create 214 tourism related jobs (122 direct and 92 indirect). 
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Strategy and Mornington Peninsula Shire, 
Mornington Peninsula Regional Tourism Board, the 
Bass Coast Shire Council, Destination Gippsland and 
Destination Phillip Island all have Strategic Plans 
supporting the development of the service. 
 

 Victorian Government  1.3.
 

Currently, the State Government (through Public 
Transport Victoria) provides support for a passenger 
ferry via a public transport subsidy for French Island 
residents to allow them to get to and from the 
Island. Aside from public transport support, the State 
Government, through Destination Phillip Island, has 
also endorsed the concept of the vehicle ferry in its 
2013-2016 Regional Tourism Strategy released 
December 2013. The action point therein states: 
 

‘Advance discussion of the Cowes to Stony Point Car 
Ferry, ensuring adequate community engagement’. 

 

This was reinforced in the Victorian State 
Government’s Annual Status Report 2013-14, 
recognising 2013-14 progress:   
‘…the Regional Tourism Board and Council 
established dialogue on options to progress Ferry 
project. The RTB has been consistently promoting the 
opportunities the Car Ferry can deliver at various 
engagements with the community and Council’. 
 

 Mornington Peninsula Shire 1.4.
 

Mornington Peninsula Shire has previously offered 
its support for the proposal of a vehicle ferry 
between the Mornington Peninsula and Phillip 
Island.  
 
In 2010 the Council endorsed the concepts proposed 
for the Stony Point terminal and the overall vehicle 
ferry concept, subject to engineering and 
environmental requirements being met.3  
 
 

 Bass Coast Shire Council 1.5.
 

Bass Coast Shire Council (BCSC) has led many 
initiatives over the last few years to investigate the 
car ferry link from Phillip Island to the Mornington 
Peninsula. Council undertook a decision in 2010 to 
not proceed with the ferry proposal, largely driven 
by resident opposition to the redevelopment of the 
Cowes Jetty and some community members being 
opposed to the concept of a car ferry. This was re-

                                                             
3
 Mornington Peninsula Shire Council, Council Meeting: Stony 

Point to Cowes Vehicle Ferry Project (26 July 2010) 

examined in the VES 2035 which identified support 
for: 
 ‘Establishment of a viable car ferry link to 
Mornington Peninsula to open up coastal touring 
market links, supporting regional dispersal to 
Gippsland.’ 
 

 Regional Tourism Organisations 1.6.
 
Destination Phillip Island, Mornington Peninsula 
Regional Tourism and Destination Gippsland all have 
strategic reports supporting the vehicle ferry 
proposal. The common view is that the development 
of a vehicle ferry connecting Mornington Peninsula 
and Phillip Island is a vital addition to the area. 
Benefits highlighted include: increasing visitor 
numbers (in particular touring visitors), bringing 
added economic growth to regional Victoria and 
providing increased services for residents. 
 
Mornington Peninsula Tourism prepared the region’s 
Destination Management Plan (2014) which states 
an objectives to: 
 
‘Provide a through touring route (Bellarine Peninsula 
– Mornington Peninsula – Phillip Island)…an 
alternative touring route to Phillip Island from 
Mornington Peninsula region through a vehicle ferry’. 
 

 Implications for the Business Case 1.7.
 
These previous reports provide the foundation for 
the Business Case and identify key issues which must 
be addressed including environmental impacts, 
traffic, visual amenity and impacts on pedestrian 
flow.  The economic impacts and demand for such a 
service require further examination.   
 
The key environmental issues include the need for 
more adequate marine monitoring of potential 
impacts including sand movement (at Cowes), 
potential impacts on marine life, and habitat 
removal.   
 
The economic modelling to date suggests the current 
passenger-only service, which runs between Stony 
Point in Mornington Peninsula and Cowes on Phillip 
Island, via French Island, is constraining tourism and 
other employment.  
 
As the current service includes French Island, it is 
important that any implemented changes to the 
Cowes to Stony Point service, including the potential 
of the vehicle ferry servicing French Island, considers 
these stakeholders. 
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2.0 Stage One Consultation  
2.1 Consultation Process Overview 

 
Between September 2017 and March 2018 there will be three phases of community and industry 

consultation implemented in order to hear the views on the impacts and the opportunities of the car ferry, 

through direct contact with the project team, resident and business surveys (see Council’s websites) and 

formal consultation opportunities . These stages of the project are outlined below:  

 PHILLIP ISLAND MORNINGTON PENINSULA 

Industry Meeting 9.30 – 11.00am 9.30 – 11.00am 

 Thursday 5 October Friday 6 October 

 Cowes Cultural Centre Crib Point Community Hall 

     

Community Meeting 11.30am to 1.00pm  11.30am to 1.00pm  
 Thursday 5 October Friday 6 October 

 Cowes Cultural Centre Crib Point Community Hall 

 

Drop in Sessions 4.00pm to 7.00pm 4.00pm to 7.00pm 

 Thursday 5 October Friday 6 October 

 Cowes Cultural Centre Crib Point Community Hall

   

STAGE 1: HAVE INPUT & SHARE YOUR VIEWS (SEPT – OCT 2017) 

STAGE 2: FEEDBACK ON THE DRAFT BUSINESS CASE (FEB 2018) 

September 2017 

 

STAGE 3: FINAL BUSINESS CASE (APRIL - May 2018) 

DRAFT BUSINESS CASE 

Further details will be provided closer to the date and will appear on the  
Mornington Peninsula Shire and Bass Coast Shire Council’s websites. 

Those unable to attend the above sessions could complete: 
• An online Survey 

• Residents: https://www.surveymonkey.com/r/residentialv2   
• Businesses:  https://www.surveymonkey.com/r/businessv2  

Direct Feedback can be provided to consulting partner Mark Olsen at EarthCheck via 
(mark.olsen@earthcheck.org) 
Small group meetings were also arranged, including with the French Island Community Association and 
information was sent to locals. 

 

Due to the high level of community interest in the project, and the technical complexity of the locations, 
further consultation time will be allocated in December to guide the Draft Business Case in 2018.  

https://www.surveymonkey.com/r/residentialv2
https://www.surveymonkey.com/r/businessv2
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2.2 Summary of Consultation to Date 
 

Since consultation began for this project in 
September 2017 the project team have potentially 
reached up to 211,394 residents and industry 
members, (not allowing for overlap) encouraging 
them to Join the Conversation.  
This includes: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Feedback from residents within the Study Area has 
identified that planned letter drops to residents 
informing them of the process did not occur as 
planned and as such additional engagement is 
required.  
 

Public Meetings & Drop-in Sessions 
 

Face-to-face community consultation sessions held 
on 5 and 6 October 2017 at the Cowes Cultural 
Centre on Phillip Island and Crib Point Community 
Hall in the Mornington Peninsula. 

 
Around 140 resident and industry stakeholders 
attended these sessions and they resulted in a 
number of key points being raised. A summary of the 
key points has been included in the Appendix 
however the main themes discussed included: 
 
o Concerns of environmental impacts 
o Community and social benefits or impacts 
o Location of the ferry terminal 
o Economic costs 
o Job creation 
o Emergency vehicle access 

 
Sessions provided a high level of discussion, with the 
majority of those in attendance very engaged in both 
the presentation and the subsequent question and 
answer sessions that followed.  
 

Small Group Meetings  
 

o More specialised private consultations 
sessions for special interest groups including 
the Cowes Yacht Club, the Phillip Island 
Conservation Society, and the Regional 
Tourism Boards; Destination Gippsland and 
Destination Phillip Island.  

 
o The project team also met with the French 

Island Community Association (FICA) to listen 
to the views of residents and businesses on 
the Island.   

 
A number of smaller sessions were also held between 
the 2 and 6 October 2017 for stakeholders with 
specific questions.  
 
This included the French Island Community 
Association who provided feedback on behalf of 
residents and businesses. The main points 
surrounded a shared view not to let visitor vehicles 
come onto the Island.   
 

Council Presentations 
 

o Presentations have been made to both 
Mornington Peninsula Shire and Bass Coast 
Shire Councils.  

 

Presentations were undertaken where the 
methodology of the project was summarised and 
historical community sentiment was discussed. 
Overall, while the Councils are supportive of the 
project, there is a need to ensure that resident 
concerns are acknowledged as well ensuring that the 
environmental considerations in the design and 
operational requirements are defined in the Draft 
Business Case.  
 

Local Press, Print advertising and Letter drops. 
 
o Local newspapers have participated in the 

workshops and stories have generated 
community discussion.  

 

o Marketing collateral was printed and 
distributed through public displays at visitor 
centres. 

140 

191,261 

1,103 10,590 
6,230 1,331 

529 

15 
10 

18 
150 

17 

Public Meetings and
Drop-in Sessions (140)

Newspaper Articles
(191,261)

Surveys (1,103)

Social Media (10,590)

Facebook Live Q&A
Sessions (6,230)

Via Websites (1,331)

Emails and calls (529)

Private Meetings (15)

Local Community Group
Meetings (10)

Council Presentations
(18)

French Island Letter
Drops (150)

Phone Consultation (17)

Total potential reach: 211,394 
(Figure 1.1) 
Full breakdown of results in Appendices (1.1) 
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o Letter drops were facilitated on French Island 
and Mornington Peninsula in order to reach 
residents with limited internet and phone 
access. Planned letter drops to Cowes 
residents did not occur and this is being 
rectified.   

 

Media Attention 

Local media have taken an interest in the project and 
released a number of articles both in print and 
online. Articles relating to the Cowes to Stony Point 
Vehicle Ferry Business Case have appeared in: 
 
o The Phillip Island and San Remo Advertiser 
o The South Gippsland Sentinel Times 
o The Western Port News  

(Mornington Peninsula News Group) 
o The Mornington News  

(Mornington Peninsula News Group) 
o The Bass Coast Shire Council electronic 

newsletter Coastell. 
o The Mornington Peninsula Shire electronic 

newsletter Peninsula Wide. (September 2017) 
o Mornington Peninsula Shire Cerberus Ward 

News (October 2017) 
 

The press have identified some of the key 
environmental and traffic concerns of the residents 
and through their readership, have provided a means 
to extend the reach of the conversation further into 
the community. All articles have encouraged readers 
to Join the Conversation by taking advantage of the 
feedback methods mentioned above. The Phillip 
Island Advertiser is circulated to over 2,300 locations 
with a combined population of 6,760 people whereas 
the South Gippsland Sentinel Times has a readership 
of 30,000. Collectively, Mornington Peninsula News 
Group has an estimated circulation of 108,000 issues 
over their five community newspapers with the 
circulation of the Mornington News being 20,000 and 
the Westernport News 15,000. 
 
Coastell also released a special edition of the 
publication specifically on the Car Ferry Business Case 
with information on the project along with the details 
of the various community meetings. Coastell has an 
email database of around 650 and is mailed to just 
over 150 people. It is also shared with all staff at Bass 
Coast Shire Council, Phillip Island Nature Parks, 
Westernport Water, the BCSC business directory 
database and Bass Coast Health which amounts to a 
further 1,200 email addresses.  

Websites, Social Media, Online Surveys and 
Email 
 
o Two online Surveys   

(Resident and Industry) 
o Facebook posts and shares from the Bass Coast 

Shire Council, the Mornington Peninsula Shire, 
Neale Burgess MP and various community 
groups.  

o Phone interviews for those who could not 
attend any of the above sessions.  
 

Online Surveys 

Stakeholders were asked to Join the Conversation 
from early September 2017 by newspaper adverts 
referring residents to a community consultation flyer 
that outlined the key purpose of the Vehicle Ferry 
Business Case. The flyer also contained links to two 
alternative surveys targeted at different members of 
the community:  

 
o Residents – this includes residents of Bass 

Coast Shire, Mornington Peninsula Shire and 
French Island as well as non-resident owners 
and friends or relatives of community 
members.  

o Business – This includes anyone who is an 
owner or manager of a business in the area, as 
well as asking respondents to specify the 
industry that their business mainly operates in. 

 
The flyer was distributed to the community via a 
number of different methods, with the intention of 
maximising the sample size of residents, business 
owners and other stakeholders. Methods included:  
 

o Bass Coast & Mornington Peninsula Shire 
Council Facebook pages and websites 

o The Business in Bass Coast Facebook page 
o Various community groups. 

 
Survey respondents were asked their opinion on the 
benefits and challenges and any specific factors that 
would directly impact their support of the project. As 
of 30 October 2017 a 
total of 1,103 
responses have been 
received (Figure 1.3). 
 
 
 
 
 

(Figure 1.2) – Example of 
community flyer provided 
for businesses  
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2.3 Resident Survey Results 
 
Overall, as can be seen in figure 1.4, while the 
majority of resident and industry respondents were 
in support of the concept of a vehicle ferry, business 
owners were seen to have the highest percentage of 
Very Supportive respondents. Respondents can be 
further categorised into the three communities. 

 
 

 

 

 

 

 

 

 

 

 

 

 

2.4 Bass Coast Shire  
 
The survey responses show that of the residents and 
non-resident home owners located in Bass Coast 
Shire Council, the majority were supportive of the 
concept of a vehicle ferry (79.7%) with 65% Very 
Supportive (Subject to a number of concerns). 
Meanwhile 16.9% were opposed in some way with 
11.7% Completely Opposed. 

On analysis of the written responses to the question 
“Are there any particular conditions to your support 
for the concept of a vehicle and passenger ferry?”  It 
was found that the most important contributing issue 
related to managing increased traffic congestion 
(21.6%).  

This was followed closely by the environmental 
impact (11.4%) and that the cost of the service was 
reasonable (10.5%). The final location of the terminal 
was also seen as important, with many respondents 
stating that their support was conditional on the 
location of the terminal being away from Thompson 
Avenue. 

Further to these responses, when asked “What would 
you say are your main reasons for not being 
supportive of the concept of a vehicle and passenger 
ferry?”, the issue of increased traffic congestion was 
again frequently highlighted as a major issue along 
with concerns about the environmental impact, the 
cost of the service, and the long term viability of a 
vehicle ferry.  

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

What is your overall opinion of the 
concept of a vehicle and passenger 

ferry? (Businesses vs Residents) 

38% 

11% 
5% 

34% 

2% 

1% 

0% 

1% 

0% 

8% 

(Figure 1.3)  

Breakdown of Survey Responses by Location 
Total responses: 1,103 

I am a resident of Bass Coast Shire (year round)

I am a non-resident owner in Bass Coast Shire

Business owner/manager in Bass Coast Shire

I am a resident of Mornington Peninsula Shire
(year round)
I am a non-resident owner in Mornington Peninsula Shire

Business owner/manager in Mornington Peninsula Shire

I am a resident of French Island (year round)

I am a non-resident owner on French Island

Business owner/manager on French Island

French 
Island 

(1.37%) 

Bass Coast Shire 
(53.54%) 

Mornington 
Peninsula 

Shire 
(36.76%) 

(Figure 1.4) 
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“I think it will be a huge success both for 
Phillip Island & the Mornington 
Peninsula.” 

Mornington Peninsula Shire Resident 

Most common questions raised in 
the online survey by Mornington 

Peninsula Shire residents 
 

What will the cost of the service be? (16.2%) 
How will increased traffic congestion be 

managed? (10.6%) 
What will be the environmental impact? 

(6.8%) 

 

 

 

 

 
 

2.5 Mornington Peninsula Shire 
 
Mornington Peninsula Shire residents and non-
resident owners were seen to be the most supportive 
of the concept with 89% in support. Of those, 82.8% 
indicated that they were Very Supportive. The 
majority of the written responses emphasised that a 
vehicle ferry would beneficially affect tourism by 
increasing visitor numbers and shortening commute 
time.   

Adversely, 9.1% of respondents were either 
somewhat or completely opposed. The main reasons 
highlighted for not supporting a vehicle ferry 
included increased congestion and the impact on the 
local environment. 

On analysis of the written responses to the question 
“Are there any particular conditions to your support 
for the concept of a vehicle and passenger ferry?”  It 
was found that the most prevalent condition was 
whether the cost of the service would be reasonable. 

As can be seen in figure 1.6 Mornington Peninsula 
ranked Operating Hours higher than Bass Coast 
respondents however the highest ranked Very 
Important issue Impact on marine life remained the 
same. 

 

 

 

 

 

 

 

 

 
 
 

 
 
 
 
 
 
 
 
 

2.6 French Island 
 
Currently, only a small number surveys have been 
completed by residents, non-resident owners or 
business owners located on French Island have been 
received with only 11 residents having completed the 
survey. According to 2016 census data, this only 
represents 9.2% of the 119 permanent residents of 
the Island. Support for the proposal was low with a 
number of key concerns being identified:  
 

o What will be the overall cost of the project 
and ongoing costs of the service?  

o Will the current road network and ferry dock 
be upgraded in order to cope with any 
increase in visitor or vehicle numbers?  

o How frequently will the ferry travel to French 
Island and how reliable will the service be in 
the result of bad weather? 
 

Also, all French Island residents surveyed ranked Size 
of the vessel, Noise and Construction of Parking as 
important factors.  
 
Further to the survey a French Island Community 
Association meeting resolved to not support the 
concept.  
 
The French Island community also flagged specific 
concerns regarding the impact of visitor vehicles on 
the Island, and that a significant extension of existing 
infrastructure would be required in order to avoid 
dredging. Overall feedback from French Island 
conveyed a desire to not have a vehicle ferry terminal 
on the Island and to keep a passenger only service.  
 
Other prevalent issues that the respondents would 
like to have addressed in the Draft Business Case 
included: 

o How large will the ferry be and what will be 
its vehicle capacity? 

o Will it carry large commercial vehicles or 
coaches?  

o Exactly where will the terminals be located?  

“I am in complete support of having a 
vehicular ferry. My concerns relate to 
further down the track, i.e. emphasis on 
affordability, accessibility, etc.” 

Bass Coast Shire Resident 
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0% 50% 100%

Noise

Visual amenity

Light pollution
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Environmental impact of
ferry

Beach erosion

Construction of parking
spaces and vehicle
embarkation zones
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Impact on marine life
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the Mornington Peninsula Shire 
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owners 

Very important

Somewhat important

Don't know

Not particularly important

Not at all important

N/A

(Figure 1.5) (Figure 1.6) 
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2.7 Support from Industry 
 
Overwhelming support was shown in the industry 
survey for the concept of a vehicle ferry with 93% of 
respondents indicating that they were either Very 
Supportive4 (87.7%) or Somewhat Supportive (5.3%). 
Interestingly, out of 59 respondents only one 
response was recorded as opposed.  

Business Survey 
 
Of the responses to the business survey, 79% of the 
respondents indicated that they owned or managed a 
business in the Bass Coast shire. This was followed by 
15.8% indicating the Mornington Peninsula Shire and 
the remaining 5.2% selecting that their business was 
located on French Island. Comparatively, of the 
residents surveyed, only 51.8% were owners or non-
resident owners in the Bass Coast Shire with 38.3% 
from the Mornington Peninsula Shire and just over 
1% from French Island. It should be noted however 
that due to the small population and limited internet 
accessibility on French Island, it is anticipated that 
more resident feedback will be gathered via the face-
to-face community consultation sessions planed in 
February and direct feedback methods such as by 
email and post.  
 
 

Overall community sentiment  
 

Overall, the majority of those responding to either 
survey were positive. It was found that 84% of all 
respondents answered that they were supportive of 
the concept of a vehicle ferry (subject to further 
information on location, price and viability) with 73% 
of respondents indicating they were Very Supportive.  

Positive comments predominantly referred to the 
benefits of having more tourists visiting the area 
because of the increased ease of access and shorter 
travel time. Many also cited that they feel regular 
visitors to the region will travel more often. Others 
felt that a vehicle ferry would help even out the spike 
in visitor numbers experienced during peak season. 

 

 

                                                             
4
 A total of 16 respondents who responded to the industry 

survey indicated that they owned or managed a business in 
the Mornington Peninsula Shire. 

 

 

A number of respondents were also excited at the 
prospect of more jobs in the area during the 
construction stage as well as after completion. The 
prospect of increased accessibility to services was 
another advantage highlighted.   

 

 

 

 

 

 

 

 

  

Most common questions raised in 
the online survey by Bass Coast 

Shire residents 
 

How will increased traffic 
congestion be managed?  (21.5%) 
What will be the environmental 

impact? (11.2%) 
What will the cost of the service be?  

 (10.6%) 

“… The drive time is a huge factor in how 
long people are willing to stay and how 
often they would like to visit. It may 
encourage some visitors to make Phillip 
Island a monthly getaway instead of once 
every few years.” 

Bass Coast Shire Business Owner 
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2.8 Social Media 
 
The social media platform Facebook was used to 
distribute both the background information as well as 
providing another valuable way to gather community 
sentiment and feedback on the project. Posts were 
initially sent out from the following Facebook pages: 

 
o Bass Coast Shire Council (3,482 followers) 
o Mornington Peninsula Shire (1,970 followers) 
o Business in Bass Coast (737 followers) 
o Neale Burgess MP (Member for Hastings) 

(1,613 followers) 
 

Posts from these four pages carried a similar 
message, asking followers what their opinion was of 
the proposed vehicle ferry between Cowes and Stony 
Point, as well as providing links to both the online 
surveys and information on the Community 
Consultation Sessions. These posts generated over 
180 comments, 99 shares and over 400 reactions. 
Furthermore, Facebook users were seen to share 
these posts on their own pages or via various other 
community groups such as the Friends of Stony Point 
Line Facebook Group (1,968 followers) and Watching 
Island Neighbourhoods W.I.N. (820 followers). 
 
A live Facebook Q&A session was also held by Bass 
Coast Shire Council on 16 October 2017 from 5:00 
until 7:30pm. Mayor Pamela Rothfield and 
Councillors Geoff Ellis and Bruce Kent held an online 
session answering any questions posted to them by 
Facebook users. Facebook data shows that the Q&A 
reached 6,230 users had a click through rate of 865 
and recorded in total 141 comments, reactions and 
shares.  
 
Overall, the majority of comments received on the 
live Q&A and the shared posts were positive and in 
support of the project. A number of comments 
mentioned that while they were supportive of a 
vehicle ferry, they felt that Cowes was not the best 
location for the terminal. Alternative suggestions 
rather than a vehicle ferry included adding additional 
lanes to the bridge. Concerns surrounded the costs 
involved in both construction and fare prices as well 
as the possibility of increased congestion and 
reduced parking availability on Phillip Island.  
 

2.9 Direct feedback via phone, post or email 
 
Flyers and information sent out via email or online 
contained a mobile phone number and email for the 
community session facilitator; to extend the reach of 

the community consultation. A letter drop was also 
organised for French Island residents. 
 
Seventeen (17) calls and emails have been received 
with most respondents suggesting the project will 
benefit the community, result in the upgrading of 
tired public amenities and support additional local 
jobs (particularly for young people). 
 

2.10   Tally Sheet Survey 
 
A tally sheet survey was also conducted at the Visitor 
Information Centres of Bass Coast and Mornington 
Peninsula and on the Sorrento Ferry during October. 
Of the 662 visitors surveyed, it was found that 62.5% 
indicated that they would use a vehicle ferry to visit 
Phillip Island if it was available and 32.5% responded 
that they might use it. In total only 5% of responses 
indicated that they would not use a vehicle ferry to 
access Phillip Island.  

2.11 Implications for the Business Case 
 
While the overall sentiment from the consultation 
has been positive to improved connections via a 
vehicle ferry, a number of key issues need to be 
addressed in the Draft Business Case:  

o Alternative terminal location options away from 

Cowes;  

o A clear preference to not have a car ferry to 

French Island and to retain the existing 

passenger service;  

o Emergency access and egress including the 

impact of traffic congestion and accidents;  

o The size and operating hours of the vehicle ferry 

and the location of the terminals are key issues. 

o Environmental issues including beach erosion, 

marine life impacts (whales and dolphins), 

wildlife impacts and the parking areas.  

o A preference was shown for design options that 

avoid dredging and use pylons rather than a rock 

wall in Cowes.  

o Social impacts including traffic and visual amenity  

o Economic impacts including the cost of planning 

(including this study), the cost of the service, and 

any ongoing cost to the community if the service 

is not viable. 

 

  



EarthCheck Consulting, for Bass Coast Shire Council and Mornington Peninsula Shire 
 

Cowes to Stony Point Vehicle Ferry Business Case | Discussion Paper  17 

 

 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

                    DEMAND MODEL     



EarthCheck Consulting, for Bass Coast Shire Council and Mornington Peninsula Shire 
 

Cowes to Stony Point Vehicle Ferry Business Case | Discussion Paper  18 

 

3.0 Passenger Ferry 
Demand Model 

3.1  The Current Passenger Ferry 
 
Presently, marine access between Phillip Island, 
French Island and the Mornington Peninsula is 
serviced by a passenger-only catamaran, which runs 
between Stony Point the Cowes Jetty and Tankerton 
on French Island. Up until 26 October 2017, the 
current service runs seven round-trip sailings per day 
between Stony Point and French Island, only three of 
these sailings also call into Cowes on Phillip Island. 
The service is also subject to weather disruptions, as 
the ferry’s operating parameters are less than 25 
knots of wind and one metre of wave swell. 
 
The current ferry operator, Searoad Ferries has 
indicated the ferry will carry 60,000 passenger trips 
per year from 2018 (up from published figures of 
46,500 in 2008).  With over half of these being 
residents, friends and family traveling to and from 
French Island (est. 40,000 trips), the remaining 
20,000 are travelling between Cowes and Stony Point 
(both ways).  That equates to 10,000 passengers each 
way, or around 27 passengers per day, or 9 
passengers per service.     
 
The previous ferry service only offered three sailings 
that called into Cowes via French Island, which 
offered little to attract a significant visitor market and 
is therefore not used as a benchmark. 
 
Feedback from the community through the 
consultation process indicated limited support for a 
vehicle ferry to French Island.   
 
The Draft Business Case will therefore need to look at 
three options: the status quo, a combined car ferry 
and passenger service, and separate passenger and 
vehicle ferry services.  
 

3.2 Walk-on Passenger Demand 
 
The Searoad Ferries service estimates approximately 
60,000+ passengers a year from 2018, with around 
two thirds of this number represented by French 
Island passengers. Ferry passenger traffic to and from 
Phillip Island is estimated to be approximately 20,000 
and comprised of predominantly visitor/tourist 
traffic.  
 

The demand model used for the vehicle ferry 
estimates that up to 32,210 additional walk-on 
passengers (separate from car passengers) could 
demand the service at the medium demand scenario 
(see page 20).  
 
It is assumed that any proposed passenger ferry 
service would meet the essential service parameters 
of the community and Public Transport Victoria. 
 
If a further assumption is made, in line with 
community feedback, that the French Island resident 
and visitor traffic via the ferry would remain at 
present levels (i.e. approx. 40,000 French Island 
resident and visitor movements) and  with the 
inclusion of a sound initial and ongoing marketing 
and promotional campaign, coupled with the shorter 
duration of the trip and increased frequency of 
services offered; the annual passenger traffic for the 
passenger ferry could target well over 100,000 
passengers per year. 
 
A medium demand scenario has been set at 92,210 
walk-on passengers per year based on:  
 

3.3  Implications for the Draft Business Case 
 
• 40,000 existing French Island passengers 
• 20,000 existing Stony Point - Cowes passengers 
• 32,210 new Stony Point - Cowes passengers  
• 92,210 walk-on passengers per year 
 
The Draft Business Case will need to consider the 
implications of these options and traffic volumes on 
the Public Transport Victoria annual subsidy for the 
passenger ferry to French Island. Recognising that if 
financial support for a ferry service from Public 
Transport Victoria is to be continued then the 
interests and Island access requirements of French 
Island residents will still need to be catered for. Such 
a ferry would be envisaged to have minimum service 
specifications as follows: 
 
Indicative Minimum Ferry & Service Specifications 

o Catamaran design for optimum weather handling 
and berthing 

o 15-20 metres in length, covered main cabin, 
open top deck 

o Passenger capacity - 100 passengers, 75 seated 
covered main cabin 

o Cruise speed - 20 knots minimum 
o Operating wind and sea conditions - up to 30 

knots and 2 metres swell 
o Minimum crew – 2 
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3.4 Vehicle Ferry Demand Model 
 

It is envisioned that the future vision for the vehicle 
ferry services be: 
 

A world class ferry service linking Phillip Island 
with the Mornington Peninsula, connecting 

Victoria’s iconic coastal destinations. 
 

The assumptions in the model are based on a value-
for-money service, that meets and exceeds 
environmental standards for design and operation 
and that have the support of the majority of the 
community.  The demand model is based on three 
parts: 
 

1) Visitor Demand 
 

Phillip Island and Mornington Peninsula are both 
major attractions in Victoria, driven in part by their 
proximity to Melbourne (only a 50 - 90 minute drive). 
Phillip Island presently hosts over 1.85 million visitors 
per year and over 1.48 million visitor nights, and of 
these total visitors over 1.27 million are day trippers.  
Mornington Peninsula hosts a further 7.7 million 
visitors in total, 4 million of those being day trippers 
from domestic and international markets.5 
  
Since 2011, Tourism Research Australia data shows 
that visitor numbers have been growing at a rate of 
4.3% (Phillip Island) and 4.2% (Mornington Peninsula) 
per annum, and it is likely this rate of increase will 
continue to grow in future years – especially as both 
the Bass Coast and Mornington Peninsula Regional 
Tourism Boards are rolling-out their Destination 
Management Plans that aim to increase 
accommodation, develop attractions and adopt a 
more proactive approach to overnight and 
international visitors.   

 
a. New Touring Market Visitors – which are those 

currently visiting regional Victoria but not coming 
to the Mornington Peninsula or Bass Coast. This 
is generated by pulling all visitors who meet 
these criteria. Touring = mode of transport (all 
drive modes), on 3+ night trips (no daytrips) who 
visited more than one location in the trip grid 
(NVS and IVS)6.  This segments visitation to 
regional Victoria (all regional Victoria, Gippsland, 
Great Ocean Road, plus Mornington Peninsula / 
Phillip Island regions) and is compared to find the 
conversion rates of this market for each region.  

                                                             
5
 Mornington Peninsula Region Destination Management Plan 

(2014) 
6
 National Visitor Survey and International Visitor Survey 

 
Table 3.1: Comparison of Regional Victoria Touring 
Markets (5 year average)   

Region Touring 
Market 
(No.s) 

Touring 
Market 
(Nights)  

Share of 
Victorian 
Touring 
Market 

Regional 
Victoria 
(average) 

1,752,670 6,254,060 62.9% 

Gippsland 

 
123,549 446,445 4.4% 

Great Ocean 
Road 

350,785 1,236,679 12.6% 

Mornington 
+ Bass Coast 
(visited both) 

27,868 763,761 1.0% 

 
The opportunity an iconic touring route brings could 
increase the touring market from 1% to 7%, which is 
more in line with the regional average of 8.5%. This 
touring market is then predicted to increase annually 
by the TFC growth rates, equating to an additional 
160,000 – 180,000 visitors per annum. 
 
b. Day and Overnight Visitors already visiting both 

regions –Using the NVS and IVS visitor data, all 
visitors that recently travelled to both the 
Mornington Peninsula and Phillip Island regions 
could use the car ferry.  Based on the visitor 
survey results, and the 2010 Demand Study, 
around 62.5% of these visitors would be likely to 
use the service.  Then conservatively based on 
the optimum bias (that 3% would use the service 
for every 10% that indicated they would be likely 
to use the car ferry) this creates a conversion 
rate of 18.75%. 

 
c. New Day and Overnight Visitors - In addition to 

those already visiting both regions (above), a 
further 3% of forecasted day and overnight 
visitors to the Mornington Peninsula and Phillip 
Island have been included as potential vehicle 
ferry users.  This is based on the benchmarks of 
other ferry services; where alternative land 
based options exist, including the Queenscliff-
Sorrento Ferry (8% of Mornington Peninsula 
visitors access the destination this way, Visitor 
Journey Research 2015). 

 
These two segments combined create an additional 
157,000 - 185,000 potential visitors per annum, 
which increases the 2025 total potential market to 
503,225 visitors and 296,015 vehicles. (Table 3.2) 
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Table 3.2: Annual Car Ferry Estimated Year 1 – 
Medium Demand Scenario: Visitor Demand 

Region Visitor Numbers Vehicle Numbers 

 2025 2030 2025 2030 

New Touring 
Visitors 

167,205 179,208 76,002 81,458 

Additional Day 
and Overnight 
Visitors 

                          
336,020  

              
377,673  

         
152,736  

          
171,670  

TOTAL 
POTENTIAL 
VISITOR 
MARKET 

                          
503,225  

              
556,881  

         
228,739  

          
253,128  

 
2) Resident Travel 
 
a. Journeys to Work  
Journeys to work on the Queenscliff - Sorrento ferry 
account for 5% of total trips.  Using the journey to 
work data we can see that approximately 750 of Bass 
Coast residents travel to Melbourne or the 
Mornington Peninsula each day to work.  Only 
approximately 125 residents of Mornington Peninsula 
Shire residents travel to work each day in either the 
Bass Coast or Gippsland.  It is assumed that 6% of 
these would consider the ferry as a viable alternative 
to the road around Westernport, and therefore 
approximately 52 cars may be daily users.    
 

b. Resident Trips / Personal Reasons 
 

Phillip Island has over 11,500 permanent residents 
and this number swells to over 50,000 in peak 
summer months with holiday home users and 
visitors.  Mornington Peninsula has approximately 
155,000 permanent residents. Travel for personal 
reasons (medical, shopping, etc.) is estimated to be 
half that of the journey to work percentages. 
Similarly, students using travelling to and from 
tertiary education providers in Melbourne can also 
be included in these estimates. This is based on 
existing proportions of resident travel on the 
Sorrento – Queenscliff Ferry.  
 
Combined with the visitor numbers this brings the 
total potential use up to the following numbers as 
outlined in Table 3.3:  
 
 
 
 

Table 3.3: Annual Car Ferry Estimated Year 1 – 
Medium Demand Scenario: including resident travel 

 
Visitor Numbers Vehicle Numbers 

  2025 2030 2025 2030 

Additional 
Visitors 
(89%)  

503,225 556,881 228,739 253,128 

Journeys 
to Work 
(7%) 

22,401 27,909 22,401 27,909 

Personal 
Journeys 
(4%) 

11,200 13,955 11,200 13,955 

TOTAL 
POTENTIAL 
VEHICLE 
FERRY USE 
(100%) 

536,826 598,744 262,340 294,991 

 
3) Price Sensitivity 

 
Only a proportion of the total potential vehicle users 
would use the ferry, based on the price and time 
sensitivity. This is based on the Passenger Demand 
Study (2010), which estimates that 20% of travellers 
would be willing to pay $60 per vehicle for a service 
that operated every 1.5hrs.  
  
Table 3.4: Annual Car Ferry Estimated Year 1 – 
Medium Demand Scenario: Price & time sensitivity 
adjustment  

 Visitor Numbers Vehicle Numbers 

  2025 2030 2025 2030 

TOTAL 
FARE 

ADJUSTED 
VEHICLE 

FERRY USE 

107,365 119,749 52,468 58,998 

 
Having already applied the ‘optimism bias’ to the 
visitor markets, this equates to 52,468 vehicles in 
2025 and 58,998 vehicles in 2030.  
 
Assuming an additional 6% of all potential visitors 
opt out of the vehicle trip and become foot traffic on 
the ferry, this would equate to 32,210 walk-ons in 
2025 and 35,925 in 2030.  This percentage is based 
on the traffic survey estimates of those willing to pay 
$20-$60 for the trip (20%).  

 
This data is assumed to include coach travellers and 
those travelling for special events.  Further primary 
research is being undertaken with the coach 
companies who travel to Phillip Island to test the 
conversion assumptions.  
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4) Annual Car Ferry Use Estimates 
 
a) Ferry Utilisation Parameters  
o 36 car vehicle ferry 
o 300 passengers 
o 10 sailings per day 
o 365 days per year 
o Annual ferry capacity of 131,400 vehicles 
o 39.9% of annual car ferry capacity (slightly lower 

than the national average of 40%) 
o 2.2 passengers per car 
o 30 passengers per coach 
o 1 coach on average for every 5 sailings (2 per 

day) 
 

Table 3.5: Annual Car Ferry Estimated Year 1 – 
Medium Demand Scenario  

 

Scenario Medium Demand 
Scenario 

% of annual car capacity 
achieved 

39.9% 

Estimate no. of cars using 
ferry annually 

52,468 

Annual average no. of cars 
per sailing 

14 

Estimated no. of car 
annual passengers 

115,430 
 

Estimated no. of coach 
annual passengers 

21,900 

Annual average no of 
coaches per day 

2 

Estimated no. of foot 
annual passengers 

32,210 

Average no. of foot 
passengers per sailing 

25 

Additional passengers in 
2025 

166,179 

 
b) Previous Studies 
 
These estimates are lower than the previous study 
(2010) which estimated the demand for a Stony Point 
to Cowes Vehicle Ferry at $60 per car annually would 
be: 
 

o 2020: 302,800 passengers and 74,100 
vehicles 

o 2030: 318,600 passengers and 78,100 
vehicles   

 
 
 

5) Model Assumptions 

o Visitors per vehicle is 2.2 (National Average) 
to convert visitors to cars 

o Average growth rates to 2025 and 2030 are 
based on the Tourism Forecasting 
Committee estimates by source market 

o Percentage of current visitors to Mornington 
Peninsula and the Phillip Island region that 
would use the ferry (18.75%) is 
conservatively estimated on an optimism 
bias of 3% conversion for every 10%, of those 
that indicated they would use the car ferry in 
the visitor survey (total of 62.5%). This 
excludes those that indicated they would 
consider it (a further 32.5%) 

o A further 6% of forecasted day and overnight 
visitors to either the Mornington Peninsula 
or Phillip Island region have been included as 
potential vehicle ferry users. 

o Visitor propensity to pay between $40-$60 
per vehicle and $7 -$10 per foot passenger 
limits total conversion to 3-6% of the total 
visitor market.7  

o Surveys with passengers on the Queenscliff- 
Sorrento ferry suggest that 78% of all vehicle 
trips taken are ‘divertible’ trips - that is they 
could have taken an alternative route of a 
similar or slightly shorter length. 

o Journeys from Melbourne to Cowes could 
involve saving time by using a vehicle ferry 
from Stony Point (based on a direct service 
duration of 30 mins) increasing as traffic 
congestion increases. 

o Consumer research in 2010 indicates 9% of 
travellers would definitely consider, and a 
further 12% possibly would consider using a 
vehicle ferry to Phillip Island if they ran every 
1.5 hours (5 services per day) at a cost of $60 
per vehicle. 

o Optimism bias of 3% actual travel for every 
10% reported travel purchase.  

  

                                                             
7
 Stony Point to Cowes Ferry Proposal (2010) 

Business and residents are encouraged to 
review and provide input on the 

assumptions. 
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3.5 Preliminary Economic Impact Analysis - 
Cowes to Stony Point Vehicle Ferry 

 
This section provides a preliminary economic impact 
analysis of the proposed Vehicle Ferry. It examines 
the impacts on Phillip Island from visitors, who would 
use the ferry, and covers the first year of operations 
(2025). The economic impact model used in this 
analysis is a regional model, which assesses the 
impacts of a project or new infrastructure on the 
region in which it is located. 
 
Total Ferry Passengers 
 
The following table shows estimates of vehicle ferry 
passengers for Year 1 Operations in 2025 for the 
Medium Demand Scenario. 
 
Total vehicle ferry passengers in 2025 are estimated 
at 226,179. With 60,000 passengers being existing 
passenger ferry users, this implies additional 
passengers with the new Vehicle Ferry Service of 
166,179. 
 
Table 3.6: Vehicle Ferry Passenger Estimates –  

Medium Demand Scenario – 2025  

Source: Year 1 2025 from Table 3.5; (Discussion Paper); 
Existing Ferry Users (Discussion Paper P18) 

 Year 1: 
Operation 

 2025 
Medium Demand Scenario 

% of annual car capacity achieved 39.9% 

Estimate no. of cars using ferry 

annually 

52,468 

Annual average no. of cars per 

sailing 

14 

Estimated no. of car passengers 115,430 

Estimated no. of coach 

passengers 

21,900 

Annual average no of coaches per 

day 

2 

Estimated no. of foot passengers 92,210 

Average no. of foot passengers 

per sailing 

9 

Total Ferry Passengers 226,179 
  Existing Passenger Ferry Users 60,000 
Ferry Passengers – New 
(estimate) 

166,179 

Type of Passengers 
 
To assess the economic impacts of ferry passengers 
on Phillip Island, there is a need to estimate the 
number of visitors by type, as their length of stay and 
expenditure levels differ. 
 
For a ferry service commencing in 2025, New Touring 
Visitors were estimated at 55,216 (33.2% of 
passengers) and Additional Day and Overnight 
Visitors  at 110,963 (66.8%).8 
 

Table 3.7: Vehicle Ferry Passenger Types/Visitors 

Source: MCa analysis, November 2017 

Passenger 
Types/Visitors 

Year 1: 
Operations 

 

 2025 Assumptions 
Medium Demand Scenario 

New Touring 
Visitors 

55,216  
 

(33.2%) 

Shares derived 
from Total 
Potential Visitor 
Market 
(Discussion Paper 
Table 3.2) 

Additional Day 
and Overnight 
Visitors 

110,963  
 

(66.8%) 

 

 

Total Ferry 
Passengers – 
New 
(estimate) 

 
166,179 

 

  

                                                             
8 Shares derived from Total Potential Visitor Market 
(Discussion Paper Table 3.2) 
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Estimating Visitor Numbers  
 
To estimate day visitors and overnight visitors – some 
assumptions were made: 
 

o For Tour Route Visitors it was assumed that 
60% stay overnight. This equates to 33,129 in 
2025. The remaining 40% travel through, 
without an overnight stay which totals 
22,0869. In peak season, it would be 
expected that a significant number of Tour 
Route Visitors would stay overnight to take in 
the Penguin Parade. 
 

o For Day & Overnight Visitors – 42% would be 
overnight visitors (46,957) and 58% (64,007) 
would be day visitors.10 
 

Table 3.8: Visitor Mix -Vehicle Ferry Passengers 

Source: MCa analysis, November 2017 

 

 Year 1 
Operations 

 

Passengers/Visit
or Type 

2025 Assumptions 

Medium Demand Scenario 
Total Tour Route 

Visitors 
55,216  

a. Stay 
overnight 

33,129 60%  stay 
overnight at 
Phillip Island 

b. Travel 
through 

22,086 40%  stay 
overnight  

elsewhere11 
Total Day & 
Overnight 

Visitors 

110,963  

a. Day Visitors 64,007 58% of total day 
& overnight 

visitors 
b. Overnight 

Visitors 
46,957 42% of  total day 

& overnight 
visitors12 

Ferry Passengers 
– New 

166,179  

 

                                                             
9 

MCa modelling assumption. 
10 

Derived from  visitor data in TRA Tourism Region Profile - 

Phillip Island 2015 
11 

MCa modelling assumption. 
12 

Derived from TRA Tourism Region Profile - Phillip Island 

2015
 

 

 
Passenger numbers need to be converted to visitor 
numbers, based on the fact that some passengers will 
make a return trip, while others will make a single trip. 
Route visitors are assumed to make a one-way trip, 
while day and overnight visitors make a return trip. 
Based on this assumption: 

o Tour Route Visitors (total 55,216) in Year 1 of 
Operations (2025) are all assumed to make a 
one way ferry trip;  
 

o Day and  Overnight Visitors (total 55,482) are 
all assumed to make return ferry trips; and  
 

o Visitor nights (total 49,694) for Tour Route 
Visitors staying overnight and 70,435 for 
Overnight Visitors.

13
   

 
 

Table 3.9: Estimated Number of Visitors to Phillip 
Island – Using Vehicle Ferry 

Source: MCa analysis, November 2017 

 

Year 1 Operations 

Categories of New 
Users 

2025 
(no.) 

Assumptions 

Medium Demand Scenario 

Tour Route Visitors  

a. Stay overnight 33,129 1 way ferry trip 
b. Travel 
through 

22,086 1 way ferry trip 

Total Tour 
Route visitors 

55,216  

Total Day & Overnight Visitors  

Day Visitors 32,003 2 way ferry trip 
– passenger 
numbers 
divided by 2 

Overnight Visitors 23,478 2 way ferry trip 
– passenger 
numbers 
divided by 

Total Day & 
Overnight Visitors 

55,482  

Total New Ferry 
Passengers/Visitors 

110,697  

  

                                                             
13 Route Visitors are assumed to stay for an average of 1.5 
nights (MCa assumption); and Overnight Visitors for an 
average of 3 nights (based on TRA Tourism Region Profile 
Phillip Island 2015 data). 
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Table 3.10: Estimated Visitor Nights – Vehicle Ferry 
Users (no.) 
Source: MCa analysis, November 2017 
 

Visitor Nights Year 1 
Operations 

 

 2025 
(Nights) 

Assumptions 

Medium Demand Scenario 
Tour Route Visitors   
a. Stay overnight 49,694 Stay on average  

1.5 nights14  
b. Travel through  0 Day visit only 
Day & Overnight 
Visitors 

  

Day Visitors 0 Day visit only 
Overnight Visitors 70,435 Stay on average 

3 nights15  
Total Visitor Nights   

Total  Visitor Nights  
(New Ferry 
Passengers/Visitors ) 

120,129  

                                                             
14 

MCa modelling assumption. 
15

 TRA Tourism Region Profile - Phillip Island 2015 

Spend by Visitors 

 
TRA   average spend data was used to estimate total 
annual spend by visitors to Phillip Island, who would use 
the Vehicle Ferry.

16
 

 
Total annual spend 2025 is estimated at $18.850 million 
comprising: 
 

o Tour Route  Visitors spending - $7.774 million; 
and  
  

o Day & Overnight Visitors spending - $11.076  
million 

 

Table 3.11: Estimated Visitor Spending   on Phillip 
Island – Annual ($) 
Source: MCa analysis, November 2017 
 

Spending by Vehicle  
Ferry 
Passengers/Visitors 

Year 1 
Operations 

 

 2025 Assumptions 
Medium Demand Scenario 

Total Tour Route 
Visitors 

  

a. Stay overnight $5,963,304 Avg. spend per night -  
$120 (TRA Tourism 
Region Profile - Phillip 
Island 2015) 

b. Travel through  $1,811,078 Avg. spend day visitors -
$82 TRA Tourism 
Region Profile - Phillip 
Island 2015) 

Total Tour Route  
Visitors  

$7,774,381  

Total Day & 
Overnight Visitors 

  

Day Visitors $2,624,272 Avg. spend day visitors -
$82 TRA Tourism 
Region Profile - Phillip 
Island 2015) 

Overnight Visitors $8,452,186 Avg. spend per night -  
$120 (TRA Tourism 
Region Profile-  Phillip 
Island 2015) 

Total Day & 
Overnight Visitors 

$11,076,458  

   
Total Visitors’ 
Spending 

  

Total Spending 
(New Ferry 
Passengers/Visitors ) 

$18,850,840  

 

 

                                                             
16

 TRA Tourism Region Profile  Phillip Island 2015 – average 
spending by day visitors - $82 per visit; and average spending 
by overnight visitors - $120 per night. 
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Source: MCa analysis, November 2017 

 
 

Economic Impact Analysis 
  
Expenditure on Phillip Island by visitors (using the ferry) 
drives the regional economic impacts of the proposed 
Vehicle Ferry.

17
 The following analysis is for Year 1 

Operations in 2025. The jobs and regional income 
generated would be on Phillip Island and adjacent areas. 

 

Employment Impacts 
 

o The modelled visitor spending ($18.851 million) 
would generate a total of 123.7 FTE jobs – 
108.3 direct jobs and 15.4 indirect/induced 
jobs. 

o Tour Route Visitors would generate a total of 
51.0 jobs and Day & Overnight Visitors 72.7 
jobs. 

o Most jobs would be in accommodation (68.6 
FTE); food service (31.6 FTE); and recreation 
services (11.7 FTE) 

 

 

 

 

 

 

 

 

                                                             
17

 The economic impact model used in this analysis is a 
regional model, which assesses the impacts of a project or 
new infrastructure on the region in which it is located. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 3.12: Jobs Generated by Visitors (Ferry Users) 
Year 1 Operations 2015 (FTE no.) 
Source: MCa analysis, November 2017 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Philip Island: 
Visitors  
(Ferry Users) 

Total 
Visitors 

Tour 
Route 

Visitors 

Day & 
Overnight 

Visitors 

Impacts -  
Increase in  
Employment 

2025 
Jobs 
FTE 

2025 
Jobs 
FTE 

2025 
Jobs FTE 

Direct Jobs (FTE) 108.3 44.7 63.6 
Indirect/ Induced 
Jobs (FTE) 

15.4 6.3 9.0 

Total Jobs 123.7 51.0 72.7 

 5.963  

 1.811  

 7.774  

 2.624  

 8.452  

 11.076  

 18.851  

 -  2.000  4.000  6.000  8.000  10.000  12.000  14.000  16.000  18.000  20.000

a. Tour Route Visitors Stay overnight

b. Tour Route Visitors Travel through

Total Tour Route Visitors Spending

Day Visitors

Overnight Visitors

Total Day & Overnight Visitors Spending

Total All Visitors Spending

a. Tour Route
Visitors Stay

overnight

b. Tour Route
Visitors Travel

through

Total Tour Route
Visitors Spending

Day Visitors Overnight Visitors
Total Day &

Overnight Visitors
Spending

Total All Visitors
Spending

2025 5.963 1.811 7.774 2.624 8.452 11.076 18.851

Spending on Phillip Island by Visitors Using Vehicle Ferry  2025 (annual $ million) 
Figure 3.1 
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Source: MCa analysis, November 2017 
 
 
 

Table 3.13: Total Jobs Generated by Visitors (Ferry 
Users) Year 1 Operation - Industry Sectors 2015 (no.) 
Source: MCa analysis, November 2017 

 

Jobs Generated Total 
Visitors 

Tour 
Route 

Visitors 

Day & 
Overnight 

Visitors 

Industry Sector 2025 
Jobs FTE 

2025 
Jobs FTE 

2025 
Jobs FTE 

Accommodation 68.6 28.3 40.3 
Food & Beverage 31.6 13.0 18.6 
Recreation 
Services 

11.7 4.8 6.9 

Other Retail 3.9 1.6 2.3 
Transportation 0.7 0.3 0.4 
Housing  Services 3.9 1.6 2.3 
Communication 0.1 0.1 0.1 
Health Services 1.2 0.5 0.7 
Education 0.7 0.3 0.4 
Miscellaneous  1.3 0.5 0.7 

Total 123.7 51.0 72.7 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Regional Income Impacts 

The expenditure on Phillip Island by visitors (using the 
ferry), would increase annual regional income by a total 
of $9.847 million in Year 1 of Operations (2025).18  

(Figure 3.3) 

o Spending by Day and  Overnight Visitors would 
boost regional income by $5.786 million;  and  

o Tour Route Visitors’ spending would increase 
regional income by $4.061 million. 

Table 3.14: Total Regional Income Generated by 
Visitor (Ferry User) Spend - Year 1 Operation 2025 
Source: MCa analysis, November 2017 
 

Philip Island: 
Visitors  
(Ferry Users) 

Total 
Visitors 

Tour 
Route 
Visitor

s 

Day & 
Overnight 

Visitors 

Impacts – Increase 
in Regional Income 
(annual) 

2025 
($ m) 

2025 
($ m) 

2025 
($ m) 

Direct Income  8.639 3.563 5.076 

Indirect/Induced 
Income  

1.208 0.498 0.710 

Total Regional 
Income 

9.847 4.061 5.786 

                                                             
18

 Regional income is the total net income generated from the 
activity and covers wages and salaries of employees and 
profits of businesses within the region. It includes income 
generated directly within the business and indirect income, 
which is generated in other regional businesses (wages and 
profits) from the multiplier impacts of employee spending on 
the region. In the modelling of income generated income tax 
and GST on spending, are both treated as leakages from the 
region. The increased regional income generated would be on 
Phillip Island and adjacent areas. 

 

108.3 

44.7 

63.6 

15.4 

6.3 

9.0 

123.7 

51.0 

72.7 

0.0 20.0 40.0 60.0 80.0 100.0 120.0 140.0

Total Visitors

Tour Route Visitors

Day & Overnight Visitors

Total VisitorsTour Route VisitorsDay & Overnight Visitors

Direct Jobs (FTE) 108.344.763.6

Indirect/ Induced Jobs (FTE) 15.46.39.0

Total Jobs 123.751.072.7

Jobs Generated by  Vehicle Ferry Visitors - Year 1 2025 (no.) 

Figure 3.2 
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Source: MCa analysis, November 2017 

 

  

8.639 

3.563 

5.076 

1.208 

0.498 

0.710 

9.847 

4.061 

5.786 

0.000 2.000 4.000 6.000 8.000 10.000 12.000

Total Visitors

Tour Route Visitors

Day & Overnight Visitors

Total VisitorsTour Route VisitorsDay & Overnight Visitors

Direct Income (FTE) 8.6393.5635.076

Indirect/Induced Income (FTE) 1.2080.4980.710

Total Income 9.8474.0615.786

Increase in Regional Income Generated by Ferry Visitors - Year 1 2025 ($million) 
Figure 3.3 



EarthCheck Consulting, for Bass Coast Shire Council and Mornington Peninsula Shire 
 

Cowes to Stony Point Vehicle Ferry Business Case | Discussion Paper  28 

 

  

 

 

 

 

 

 

 

 

 

 

 
 

 

TECHNICAL INVESTIGATIONS
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4.0 Technical 
Investigations 
The following section outlines the technical 
challenges identified through the desktop 
research and consultation process.  Further 
technical analysis is being undertaken in the 
Draft Business Case, informed by these early 
findings.  
 

4.1 Creating an Iconic Touring Route  
 
The resident and business community showed 
particular interest in the possibility of a Cowes 
to Stony Point vehicle ferry being used to create 
a new iconic touring route that extends from 
The Great Ocean Road, using the Queenscliff to 
Sorrento ferry to the Mornington Peninsula, 
then utilising the proposed Stony Point to 
Cowes ferry and across to Wilsons Promontory 
and the Gippsland region before returning to 
Melbourne. The route has the potential of 
becoming an 825km iconic journey through 
some of the best and most visited parts of 
coastal Victoria.  
 
 
 
 
 
 

A number of case studies have been developed 
in order to further explore the practicality of 
such a touring route. This concept has been 
supported in the Phillip Island and San Remo 
Visitor Economy Strategy; which identifies the 
touring loop via a vehicle ferry as a Game 
Changer project. Furthermore the 2014 
Mornington Peninsula Destination Management 
Plan highlights the regions high reliance on 
intrastate drive tourism and acknowledges the 
benefits of being better connected to other 
coastal areas in the region.  
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Figure 4.1 and 4.2 
SeaLink car ferry from Auckland to 

Waiheke Island 
 

4.2 Case Studies  
 
As part of the preliminary research into the 
project, a number of case studies have been 
examined that investigate the role of vehicle 
and passenger ferries in increasing tourism and 
economic benefits for communities.  
 
Particular focus has been placed on two existing 
ferry operations; Searoad Ferries (Queenscliff to 
Sorrento) and Sealink Ferries (Auckland to 
Waiheke and Great Barrier Island) due to the 
similarities that can be drawn between these 
and the Cowes to Stony Point (via French Island) 
vehicle ferry proposal.   
 
It is anticipated that information gathered from 
these case studies can be used to draw parallels 
between these projects during the formation of 
the Draft and Final Business Case.  
 

4.2.1 In Depth Case Study 1 – Sealink 
Ferries Auckland, New Zealand 

For travellers touring around New Zealand, 
experiencing the three hour interisland ferry trip 
between the two islands is widely considered to 
be both an integral and iconic part of any route. 
As one of two vehicle-friendly inter-island 
method of transport, it is promoted as a one of 
the best ways to view the scenic beauty of 
Wellington and Picton.  

There are three ferries, all equipped to carry 
vehicles that rotate across the Strait on roughly 
3-4 hour intervals. One-way vehicle fares start 
from NZ$143 

The other provider; Bluebridge, has two ferries 
on rotation on roughly 5-6 hour intervals with a 
slightly extended travel time. One way vehicle 
fares start from $169. 
 
The Market  
 
Waiheke Island 

The permanent population of Waiheke Island is 

approximately 9,000 residents with another 

3,500 who have a secondary or holiday home on 

the Island.  Tourism is one of the primary 

industries with over 19% of the employed work 

force.  The population of the Island swells to up 

to 25,000 in the summer months and it is 

estimated the Island enjoys between 500,000 -

750,000 visitors/tourists each year.  The 

majority of the visits are in the summer months 

and it is further estimated up to 22,000 vehicle 

transfers are completed during peak months.   

 

Great Barrier Island 

The permanent population of Great Barrier 
Island is estimated at approximately 1000 
residents.  There are also approximately 1000 
houses on the Island but fewer than 50% are 
occupied by permanent residents.  The others 
are holiday homes or otherwise unoccupied 
dwellings. The population of the Island swells 
significantly in the holiday season with 
estimates of 1500 residents in summer months. 
Otherwise tourism is a big drawcard in the 
summer season and with little hard data it is 
estimated the Island hosts 80,000 visitors each 
year.  
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Figure 4.3 

Sealink Ferries Auckland NZ 
Routes:        Length of Journey  Trip Duration (approx)  Av No of Daily Return Trips 
                  
Auckland CBD/ Wynyard Wharf – Waiheke Is- Kennedy Point  13.2NM    60 mins    3    (Fri 4) 
Auckland Half Moon Bay – Waiheke Island – Kennedy Point   9.2NM    45 mins    13 (Sat Sun 9) 
Auckland CBD – Great Barrier Island     48NM    4.5hrs    1    (Tue – Fri only) 

 
 

 
 
 

 
 
 

Vessel 
Name 

Length Beam Type No 
Engines 

Power Draft Tonnage Cruise 
Speed 

Pax Vehicles Manning Fuel 
Usage 

SeaCat 49.5m 15m Cat 4 1640kw 1.9m 573 gross 15kts 400  
(85 in 

saloon) 

52 6 250lph 

SeaWay 37.85m 14.5m Cat 4 1780kw 1.8m 281 gross 15kts 300 
(85 in 

saloon) 

30 3 300lph 

Island 
Navigator 

37.95m 14.5m Cat 4 1000kw 2.4m 361 gross 12kts 195 30 3-4 200lph 

SeaBridge 
46.22m 12m Barge 3 896kw (2) 2.5m 485 gross 12kts 150 25 3 N/A 

SeaMaster 41.38m 10.5m Barge 3 691kw(2) 1.8m 232 gross 9kts 300 25 3 N/A 
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The Operation 
 
Sealink Ferries operate daily ferry services all year 
round from Auckland to both Waiheke Island and 
Great Barrier Island. The two city terminals are in 
Auckland’s CBD, Wynyard Wharf, servicing both 
Waiheke and Great Barrier Island and Half Moon 
Bay, Auckland servicing Waiheke Island.  
 
The service normally provides 13 return sailings 
on weekdays and nine return sailings (45 mins 
each way) on the weekend between Half Moon 
Bay, Auckland to Kennedy Point, Waiheke Island. 
 
From Wynyard Wharf Auckland CBD to Kennedy 
Point, Waiheke Island, the service normally 
provides three daily sailings (80 mins each way). 
In addition an extra late night return sailing is 
scheduled on the Wynyard/Kennedy Point run on 
Fridays and extra Saturday/Sunday services on 
the Half Moon Bay/Kennedy Point run. 
 
In respect of the Great Barrier service, a daily 
return service (4.5 hours) is offered only from 
Tuesday to Friday. 
 
Facilities on Board 
 
All of Sealink’s passenger vehicle ferries have a 
passenger lounge for the comfort of passengers 
with a licenced cafe/bar on-board serving coffees, 
tea, hot and cold food, and a large selection of 
beverages including some local island fare. Toilets 
are located in or near the lounge area, and on 
some vessels there are extra toilets on the vehicle 
deck. 
 
Safety announcements are made through the on-
board PA system at the beginning of each trip. 
 
Annual Vehicle Traffic  
 
It is estimated the services complete over 150,000 
vehicle transfers per annum and during peak 
season up to 22,000 monthly transfers. 
 
Interestingly, although the larger ferries SeaCat 
and Seaway have capacity for 400 and 300 
passengers respectively, even during peak periods 
with full vehicle sailings, passenger capacity on 
both vessels rarely reaches 300 passengers. 
 
 
 

Pricing 
 
Sealink offers a number of differing concessional 
rates but the standard fares (NZ$) are: 

 

Auckland 
to 

Waiheke 
Island 

One Way Return 10 trip 
Concession 

Adult $20 $36.50 $162 
Car $103.50 $174.50 $717 

 
Auckland 
to Great 
Barrier 
Island 

One Way Return 10 trip 
Concession 

Adult $84 $105.50 $485.50 
Car $290 $359 $1551.50 

    

  
Weather and Local Environment Limitations 
 
Weather, tide, currents (and consequent water 
depth on some approaches) affect sailings 
particularly approaching and departing from the 
Half Moon Bay terminal.  
 
This can often interrupt sailings and once one 
sailing has been delayed the run on effect can 
impact later sailings throughout the day. With 
differing vessels and sizes, the capability to cope 
with a change in conditions varies. In respect of 
the Waiheke run, vessels would as a rule operate 
in up to 40 knots subject to skipper discretion and 
tide and water depths. As for the route to Great 
Barrier Island and runs of longer duration in open 
water, sailings are assessed for cancellation at 
approximately 35 knots of constant wind speed 
again depending on other conditions of tide and 
swell and ongoing forecasts. 
 
Great Barrier Island enjoys two different berthing 
locations. This assists with significant southerly 
conditions which may render the main wharf 
inoperable. Tryphena in the South is the normal 
berthing wharf but with significant predominantly 
southerly conditions, the alternative more 
sheltered Port; Fitzroy wharf berth is utilised 
adding approximately half an hour to the journey. 
Often the Great Barrier Service is cancelled for 
the day and sometimes ongoing with bad weather 
conditions. This can be disruptive for regulars and 
for freight suppliers to the Island; however the 
service is flexible enough to schedule additional 
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weekend services especially if there have been a 
previous day’s cancellation. 
 
Wharf and Berthing Infrastructure 
 
All the wharf and land berthing structures utilised 
by Sealink are concrete ramps into the sea from 
the high tide mark to the low tide mark. The ferry 
berths alongside the designated wharves or piles 
and lowers the bow ramps down on the concrete 
ramps above the tide line.  
 
The vehicles then drive onto the vehicle deck via 
the ramp and turn around on board for parking 
for the duration of the trip.  The vehicles are then 
ready to be able to drive off directly once the bow 
ramp has been lowered at the destination. Larger 
and higher vehicles (trucks, buses and vehicles 
with high roof rack loads) which are unable to 
turn around on board are reversed on and stay on 
the open vehicle foredeck, ready to drive off at 
the destination.  
 
The Seaway and the Seacat Ferries have the 
ability for vehicles to turn around on board, 
therefore drive on and drive off, but the 
remaining vessels in the fleet require reversing on 
to drive off due to the deck configuration on 
board and the inability to allow the vehicles to 
turn around on board.  
 
On both the SeaCat and The SeaWay vessels the 
separate fenced off passenger ramp enables 
passengers to disembark while the cars are being 
unloaded. 
 
Terminal and Onsite Vehicle Parking Queuing 
Facilities 
 
Wynyard Terminal CBD 

o Provides a ticketing office with 

comfortable foot passenger indoor 

waiting area 

o Toilets and vending machines offered 

o Provides sufficient holding lanes for 

queued and ticketed cars with passengers 

o No other parking on site 

o Limited provision for passenger drop off 

by car 

 
 
 

 
Half Moon Bay Terminal Auckland 

o Provides ticketing office with comfortable 

foot passenger indoor waiting area 

o Toilets available and cafes close by 

o Provides sufficient holding lanes for 

queued and ticketed cars with passengers 

o No parking on site but public marina 

parking is close by. 

o Provision for passenger drop off by car 

Kennedy Point Terminal Waiheke Island 
o Provides ticketing office with comfortable 

indoor waiting area 

o Toilets available, coffee cart open on 

most trips. 

o Limited queue holding lane for ticketed 

cars with passengers 

o 5 minute pick/drop off zone for foot 

passengers arriving by car 

o Limited long term parking 200 metres 

away 

Tryphena Wharf Great Barrier Island 
o No ticketing office but small undercover 

waiting area with toilet 

o No holding lanes for queued and ticketed 

cars with passenger parking alongside 

wharf and public road 

o Limited short term parking on site for 

passenger drop off 

Port Fitzroy Wharf Great Barrier Island 
o No ticketing office but small undercover 

waiting area with toilet 

o No holding lanes for queued and ticketed 

cars with passengers 

o No other parking  on site 

o Limited provision for passenger drop off 

by car 
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Significant Constraining Factors / Areas for 
Future Improvements and Development 
 
Inadequate land based infrastructure is the most 
constraining factor for Sealink Ferries.  At 
Kennedy Point this is demonstrated by lack of 
parking and holding facilities especially when two 
ferries are in the wharf vicinity.   
 
In the city Wynham Wharf location, a truncated 
ramp system to allow stern loading would also 
definitely assist all weather berthing with a view 
to handling a larger tidal range. 
 
One aspect that would speed up loading and 
unloading would be the introduction of double 
ended stern and bow loading roll-on-roll-off 
vessels. Both the Sea Cat and the Sea Way allow 
most passenger vehicles to turn around on board 
and thereby drive on and drive off.  Trucks and 
larger freight vehicles are still required to back on 
to drive off. Consideration also has to be given for 
future vessels to have the ability and height 
through the deck for trucks to ‘drive through‘ the 
main passage thereby allowing authentic drive on 
drive off capability. 
 
Summary 
 
Since 1960 SeaLink New Zealand (previously 
known as Subritzky Shipping Services) have been 
providing the Hauraki Gulf with safe, fast 
and reliable services for vehicles, passengers, 
freight, heavy road machinery and bulk supplies 
for the Hauraki Gulf islands. 
 
From 2004 to 2011 (7 years) the company was in 
the hands of the South Australian tourism 
operator, SeaLink. The company quietly 
reverted back to New Zealand ownership in 2011 
and is now owned by Lyncroft Holdings. 
 
In 2014 SeaLink purchased Pine Harbour ferries, 
adding three fast passenger ferries to their fleet. 
Closely followed was the purchase of Clipper V (a 
second 98 seat ferry) giving Pine Harbour a total 
of four passenger ferries to cover the Pine 
Harbour to Pier 3, Auckland City commuter 
service. 
 
To cater for growing demand, the company has 
recently commissioned the new build of an 
additional roll-on roll-off ferry which will be 49.5 

metres and 890 gross tonnes, with 2 passenger 
saloons. 
 
Sealink now provides a valuable and essential 
service to both Waiheke and Great Barrier Islands 
in the Hauraki Gulf. There are other competing 
ferry operators offering passenger only 
transportation but none who offer vehicle 
transportation. 
 
Islands are well served in respect to emergency 
response and freight services. Also with tourism, 
visitation and the resident population growing, 
Sealink Ferries is well placed for future growth 
with its highly regarded service. 
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4.2.2 In Depth Case Study 2 – Searoad 
Ferries Queenscliff to Sorrento, 
Victoria, Australia 

 
The Queenscliff Sorrento Ferry is a popular ferry 
service running between the two heads of Port 
Phillip Bay linking the Mornington Peninsula to 
the Bellarine Peninsula and the Great Ocean 
Road. Use of the service as a coastal 
transportation link for residential, commercial 
and tourism traffic is well established. It has 
effectively linked the Great Ocean Road, 
the Bellarine and Mornington Peninsula, Phillip 
Island and Wilsons Promontory in a four hour 
journey that has become one of Victoria’s most 
popular touring routes. 
 
The Market  
 
The local population of both Queenscliff and 
Sorrento, approximately 4,500 residents, and the 
market for daily commuting by ferry from one 
peninsula to the other is presently estimated to 
account for up to 70,000 trips per annum.  
 
However the potential for growth is in the 
increasing domestic and international tourism 
markets. The Mornington Peninsula Regional 
Tourism Board in their 2014 Destination 
Management Plan highlights that the Region 
enjoys over 4 million day trip visitors and 3.6 
million overnight visitors annually.  
  
Of these numbers, when looking at the Southern 
Peninsula down to Sorrento, this market enjoyed 
1.5 million day-trip visitors and over 2.4 million 
overnight visits. It is further estimated that over 
the next 15 years there will be an extra 1.2 million 
people visiting Geelong and the Bellarine 
Peninsula every year taking the total visitors 
numbers in the region to over 6 million per 
annum.  
 
Up to 8% of the holiday and leisure visitors could 
be expected to use the ferry service. These figures 
demonstrate a healthy and growing tourism 
market for the ferry service connecting the two 
peninsulas. 
 
The Operation 
 
The ferry service began in 1987 with one ferry 
called the Peninsula Princess.  By 1993 the service 
was so popular that a larger ship, known as the 

MV Queenscliff, took over the route. By the year 
2001, due to further increased demand the MV 
Queenscliff was supplemented by a sister ship 
known as the MV Sorrento. While both ships look 
very similar, the newer MV Sorrento has a 
number of additional facilities such as a lift and a 
more comfortable interior.  
 
In the 2011 off-season, the MV Queenscliff was 
taken off service and entered into a dry dock for a 
$2 million refurbishment. While the MV 
Queenscliff was having this makeover, the 
Peninsula Princess was called out of retirement to 
take her place for a number of months. With both 
the MV Sorrento and MV Queenscliff now 
operating during the regular day to day services, 
the Peninsula Princess plays an important role as 
a back-up ferry when one of the regular ferries 
are out of service for maintenance or otherwise. 
 
Searoad Ferries’ two principal vessels now work in 
tandem, crossing southern Port Phillip 24 times a 
day between Queenscliff and Sorrento. The 
journey time is 40 minutes and services 
commence at 6.00am and run through to 6.00pm 
(7.00pm in peak season). 
 
Facilities on Board 

 
Both MV Sorrento and MV Queenscliff have 
passenger lounges with licenced cafe/bars on-
board serving coffee, tea, hot or cold food and a 
large selection of beverages including some local 
island fare.  
 
Toilets are located in or near the lounge areas and 
both vessels have various external viewing decks 
with outdoor seating. There are also modern 
special needs facilities together with lifts from the 
car deck to the passenger lounges and to the 
viewing decks. Full length windows from the 
lounge also allow for passengers to enjoy the view 
during the journey. Safety announcements are 
made through an on-board PA system. 
 
Annual Vehicle and Foot Passenger Traffic  
 
The ferry service carried over 800,000 passengers 
and over 200,000 cars in 2016 and demand is 
expected to grow in 2017/18. Nearly 50% of the 
annual traffic is carried in four peak summer 
months (December – March) and it is predicted 
that in the 2017/18 period traffic is expected to 
exceed 900,000 passengers and 220,000 cars. 



EarthCheck Consulting, for Bass Coast Shire Council and Mornington Peninsula Shire 
 

Cowes to Stony Point Vehicle Ferry Business Case | Discussion Paper  36 

 

Pricing 
 
General Pricing for Searoad Ferries 
 

Queenscliff to 
Sorrento 

One Way Return 

Adult $11 $22 
Child $8 $16 
Car $64 $118 

Trailer/Boats  
(min 4 metres) 

$9 per metre NA 

Motorhome, Truck, 
large vehicle 

$12 per 
metre 

NA 

 
Weather and Local Environment Limitations 
Both ferries have been purpose built to operate 
on Port Phillip Bay and are therefore are able to 
withstand rougher weather conditions. At worst, 
a slight rolling motion will be experienced in very 
rough weather. 
 
Wharf and Berthing Infrastructure 
At both the Queenscliff and Sorrento terminals, 
the wharf structure for berthing utilises a short 
apron with suitable dolphin berthing piles guiding 
the vessels in. This simple system works well in 
this area of Port Phillip as the tidal range is no 
more than 0.8 metres. 
 
Terminal and Onsite Vehicle Parking and 
Queuing Facilities 
 
Queenscliff Terminal  

o A small ticketing/waiting area for up to 

20. The adjacent café also doubles as an 

extra facility and the combined facilities 

accommodate up to 50. 

o Toilets provided 

o Holding lanes for up to 80 queued and 

ticketed cars 

o Adjacent car parking available for up to 

131 cars 

o Adequate provision for passenger drop 

off at the ticket office by car 

Sorrento Terminal  
o A small ticketing waiting area office for 

up to 20.  

o Toilets provided 

o Holding lanes for up to 80 queued and 

ticketed cars 

o Council provided public car parking area 

close by. Payment required Nov-April. 

o Adequate provision for passenger drop 

off at the ticket office by car 

Significant Constraining factors / Areas for 
Future Improvements and Development 
 
New Terminals at Queenscliff and Sorrento 
With demand for the ferry service expected to 
grow significantly in the next decade, planning is 
well underway for a new terminal at both 
Queenscliff and Sorrento.  
 
With the service now carrying in excess of 
800,000 passengers per year, the facilities have 
been outgrown.  The new terminals are estimated 
to cost in excess of $17 million will provide safer 
access for pedestrian passengers who will board 
the ferry at Queenscliff using a retractable 
walkway rather than sharing road access with cars 
and other vehicles.  
 
The Sorrento Terminal upgrade will include a new 
ferry terminal with lounge, café, toilets and 
improved safety for pedestrian access through a 
second story.   
 
Summary 
 
The vehicle ferry has been providing a vital 
transport link between the Mornington and 
Bellarine Peninsulas for over 30 years. It provides 
a connection for Victorians and visitors without 
an operating subsidy. It has played a pivotal role 
in revitalizing the regional coastal area and 
currently contributes over $100 million annually 
to the local economy. The service is one of the 
largest employers in the region and currently 
employs in excess of 100 people and is well 
prepared to cope with the demands of a 
burgeoning tourism market.  
 
While the service presently carries over 200,000 
vehicles per year, this represents less than half its 
maximum capacity. With the forecasted growth in 
the market over the next decade and the planned 
upgrades to terminals and infrastructure, Searoad 
Ferries is well positioned to cater for an increase 
in visitor numbers. 
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National Case Studies 
 

4.2.3 Kettering - Bruny Bay Ferry Service, 
Tasmania  

Access to Bruny Island is by vehicle ferry. The 
Bruny Island Ferry, The Mirambeena, departs 
from Kettering, 40 minutes drive south of Hobart. 
The Bruny Island Ferry crossing takes 20 minutes 
and offers excellent views of the D'Entrecasteaux 
Channel from the upper deck. 
Kettering is the departure point for the Bruny 
Island ferry from mainland Tasmania to Bruny 
Island. The town is located 35 minutes drive south 
of Hobart. 
Bruny Island will have a new ferry service from 
July 2018, but the Tasmanian Government's plan 
is short on detail until a proponent is finalised at 
the end of the year. 
 

International Case Studies   
 
4.2.4 Coastal Circle Route, British 

Columbia 

Encompassing 564 kilometres, this route contains 
two ferry trips to and from Vancouver Island. 
Marketed on the HelloBC tourism website, this 
route is promoted to be a cultural experience 
encompassing the best of the region’s artists, 
boutique food and wine offering and some of the 
best examples of the State’s natural and cultural 
history against some of the most dramatic 
landscapes and wildlife. For those who wish to 
immerse themselves in every offering, the route 
can take up to 7 days to traverse, while for those 
who are after a quick sample, travel time can be 
as little as 3 days.  

Ferry prices for vehicles start at CA$57, and ferry 
services operate hourly.  
 
 
 
 
 
 
 
 
 
 
 
 

4.2.5 Helgelandskysten, Norway 

Helgelandskysten is the longest of the 18 
Norwegian Scenic Driving Routes.  The route takes 
the driver between Godøystraumen and Holm, 
across the Arctic Circle.  The route presents many 
unique natural phenomena including 
Saltstraumen (the world’s largest tidal 
maelstrom), Svartisen (Norway’s second largest 
glacier), and Torghatten peak among others.   

The route follows the coastline, and changes from 
a long line of peaks to fjords, mountains and the 
archipelago. The route is 433 kilometres long and 
contains six ferry trips, at least three of which are 
vehicle ferries.  The ferries connect Vennesund - 
Holm, Horn - Anddalsvåg, Tjøtta - Forvik, Levang - 
Nesna, Jektvik - Kilboghamn and Forøy – 
Ågskardet. 

Along the route, there are many attractions and 
visitors are encouraged to take breaks.  The route 
also allows for visitors to cycle or kayak for part of 
the journey. 

The car ferries vary in capacity from 25 – 60 cars, 
with 156 – 245 passengers. The length of the trips 
varies from 20 – 60 minutes each way.  The price 
of taking vehicles on the ferry depends on the 
length of the vehicle, and whether or not a trailer 
or caravan is attached. 

Similarities between this touring loop and 
potential routes through Mornington Peninsula 
and Phillip Island can be seen with the majority of 
ferry users being drive tourists which is consistent 
with a large portion of regional Victorian visitors. 
 

4.2.6 The Wild Atlantic Way, Ireland  

The 'Wild Atlantic Way' driving route neatly 
packages the abundant attractions of Ireland's 
west coast, from West Cork to Donegal. The well-
signed, easy-to-navigate route includes 157 
'Discovery Points', where drivers can stop and 
learn more about the must-sees and lesser-known 
diversions of this fascinating area.  The touring 
route includes 2,500km of coastal road on the 
Wild Atlantic Way. 

There is one vehicle ferry which runs along the 
main stretch of the Wild Atlantic Way, which is 
operated by Shannon Ferries.  This ferry connects 
Clare County with Kerry County.   

Figure 4.6 
Coastal Circle 
Route 
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The trip takes 20 minutes and run every half hour.  
In the high season, there are two ferries in 
operation.  The ferry accommodates passengers, 
cars, coaches, minibuses and commercial vehicles.  
Prices vary depending on vehicle type. 

 
 
 
 
 
 
 
 
 
 
 
 
 

4.2.7 Orcas Island Ferry Terminal, 
Washington State 

The Orcas Island ferry lands at Orcas Village which 
consists of a tiny hamlet with a few shops, a post 
office, historic hotel and grocery store. Although 
generally quiet, "the Landing," as it is called by 
locals, is a meeting place for travellers and 
commuters.   

Orcas Island, which is a 30-minute ferry ride from 
San Juan is the largest of all the islands, but is 
home to only 5,000 residents. With only roughly 
40 residents per square kilometre, it leaves a lot 
of room for visitors. The most common way to get 
around the islands is by the Washington 
State Ferry. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4.2.8 Anacortes Ferry Terminal, 
Washington State 

Since 2014, the San Juan Island ferry routes have 
run on a reservation system. Spots open up at the 
beginning of each season, then more two weeks 
and two days before each sailing. Only ten 
percent of each sailing is left open for standby 
drivers that arrive without a reservation. The 
most populated island in the San Juans 
archipelago is home to the bustling town of Friday 
Harbor, which offers fine dining, and midnight 
kayak rides.  
 

4.2.9 Brensholmen, Norway 

Botnhamn is a small and beautiful place in 
northern Norway, located more than 300 km 
north of the Arctic Circle.  The 
Malangsforbindelsen ferry link from Botnhamn to 
Brensholmen, connects Senja with the island of 
Kvaløya, and is a beautiful and scenic trip 
across the Malangen strait.  
 
The crossing time is less than 45 minutes. For 
those going north, the city of Tromsø is an hour 
drive from Brensholmen. For those going south 
the small town of Finnsnes is only a 45 minute 
drive from Botnhamn. The Malangsforbindelsen 
ferry service is usually in operation from the end 
of April to the beginning of September and has 
capacity for 26 cars.  
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Global adoption of emerging technology 
and processes   
 

4.2.10 e-Ferry tender, Norwegian 
Directorate of Public Roads  

The Norwegian Directorate of Public Roads is 
responsible for building, maintaining roads and 
ferry routes across Norway. The Directorate 
wished to procure a ferry between the two 
villages of Lavik and Oppedal, across Sogne ord, in 
Norway. The Directorate decided to proceed with 
a tender to develop a new ferry that was 15 - 20% 
more energy efficient than the ferry currently in 
operation. The tender demonstrated that electric 
vehicles can come out on top in technology 
neutral tenders if the right technical specifications 
and award criteria are used.  

4.2.11 Green Marine Certification and BC 
Ferries 

 
SeaForward is a program that brings BC Ferries’ 
existing environmental activities, conservation 
projects, community investments, and new 
sustainability endeavours together under a single 
umbrella. SeaForward’s goal is to effectively 
communicate BC Ferries’ efforts to reduce the 
environmental footprint, improve the 
sustainability of the operations, and support 
coastal communities.  BC Ferries is certified under 
Green Marine.  North American Green Marine 
environmental program offers a detailed 
framework for maritime companies to reduce 
their environmental footprint. Participants 
include ship owners, ports, Seaway corporations, 
terminals and shipyards.   
 

4.2.12 e-Ferry, European Union Project  
 
E-ferry is a new project supported by the 
European initiative H2020 involving the design, 
building and demonstration of a fully electric 
powered ‘green’ ferry which can sail without 
polluting and CO2 emissions. It promotes energy 
efficient, zero GHG emission and air pollution, 
free waterborne transportation for island 
communities, coastal zones and inland waterways 
in Europe and beyond.  
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4.3 Traffic 

Considerations 
As a final location for the terminal in Cowes is yet 
to be determined a full traffic analysis has not yet 
been completed and will be included in the Draft 
Business Case.  
 

4.3.1 Traffic Volume and Crash Data 
 
Between 2007 and 2011, traffic volumes along 
Phillip Island Road, the only road between Phillip 
Island and the mainland, have grown by an 
average of 4.7% per annum19. Currently, around 
12,000 vehicles use Phillip Island Road each day in 
off-season months, and this more than doubles in 
the peak season, resulting in frequent 
occurrences of congestion and accidents20.  

 

                                                             
19

 GTA consultants (2014) Phillip Island Integrated 

Transport Study: A community vision for transport. Report 
for Bass Coast Shire Council. 
20

 EarthCheck (2016) Phillip Island and San Remo: Tourism 

Strategy 2035. Report for Bass Coast Shire Council and 
Regional Development Victoria. 

 
 
 
 
 
 

This has raised concerns amongst the Phillip 
Island community, which identifies road safety, 
access and traffic flow as one of the most 
important issues on the Island21.  
 
Crashes on Phillip Island, including between 
Anderson Road and the Phillip Island Road Bridge 
between 2012 and 2016 are illustrated in Figure 
4.1. In total, there have been seven crashes 
resulting in fatalities, 42 crashes resulting in 
serious injuries requiring hospital treatment, and 
96 other crashes22. 
 
 
 

 
 
 
 

                                                             
21

 Ibid GTA consultants (2014). 
22

 VicRoads (no date) Crash Stats dataset. Online: 
https://public.tableau.com/. Accessed 27/09/17. 

https://public.tableau.com/views/Crashstatfacts/Mapviewbycrashes?%3Aembed=y&%3Adisplay_count=yes&%3AshowTabs=y&%3AshowVizHome=no#1&%3Adisplay_count=yes&%3Atoolbar=no&%3Arender=false
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Each road accident along this route, in addition to 
the direct costs associated with the accident 
itself, can result in significant costs for the 
community and visitors associated with traffic 
delays and congestion. In the worst cases, access 
to the Island can be temporarily shut off, resulting 
in: 
 
o Lost opportunities for tourists and the 

businesses that rely on them 

o Lost economic opportunities for workers 
trying to get off or on the Island for 
employment and their businesses 

o Safety risks for residents unable to access 
medical, education and other services on the 
mainland. 

The development of a second connection to the 
mainland (Stony Point) will provide an alternative 
for residents and visitors seeking to leave or come 
to the Island. This will reduce indirect costs 
associated with traffic incidents and reduce the 
risk of economic, health and other impacts for 
residents and visitors. 
 

4.3.3 Visitor Journey Data 
 
Journey route data collected for the Mornington 
Peninsula as part of the Urban Enterprises 
Mornington Peninsula Visitor Journey Research 
Report, 2015, highlight the main highways utilised 
in and out of the Mornington Peninsula. A report 
on traffic generators on the Mornington 
Peninsula highlights: 
 
“8% of respondents used the Queenscliff – 
Sorrento Ferry to access the Mornington 
Peninsula. The profile of those visitors differs from 
the road based visitors with many international 
and interstate visitors using this access route.”  
 

Parallels may be drawn between the visitors who 

access the Mornington Peninsula via the Sorrento 

Ferry and those who would be likely to the Cowes 

to Stony Point Vehicle Ferry. This information will 

be further investigated and form part of the Draft 

Business Case.  

4.3.4 Implications for the Business Case 
 
Previous traffic studies have worked on a 30-40 
car ferry operating 10 services per day and have 

estimated that an additional 15-30 car parking 
spaces would be required at both Cowes and 
Stony Point.  Resident feedback suggests that this 
will not be sufficient.  A recent car parking review 
in Cowes along with new data from the demand 
model will be used to create a new traffic model 
for inclusion into the Draft Business Case.   
 
The Draft Business Case will also need to consider 
the implications of investments in the road 
network including the 2017-18 Victorian Budget 
allocation of almost $7 million to construct a dual-
lane roundabout at the Phillip Island 
Road/Woolamai Beach Road intersection in 
partnership with the Commonwealth. This 
expenditure is intended to reduce congestion on 
the Phillip Island Bridge. This will complement the 
Stony Point-Cowes link through improving the 
efficiency of the existing route to Phillip Island. 
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4.4 Design 
Considerations  

This section summarises the information provided 
through the survey results, feedback from the 
information sessions and submissions received on 
the design and location of the vehicle ferry 
terminals. Further technical studies are being 
undertaken to develop the draft design options 
for inclusion in the Draft Business Case, and 
community members are encouraged to provide 
input.  
 

4.4.1 Stony Point  
 
Studies conducted since 1995 have examined and 
ruled out alternative sites on the Mornington 
Peninsula, other than Stony Point as a location for 
the terminal.  Through the consultation, the 
previously identified Stony Point design (see 
Figure 4.4) has been confirmed as the preferred 
option for a number of reasons: 
 

o Most cost effective option. 
o Good vehicle access. 
o Proximity to deep water. 
o Already a port environment, minimal 

construction works would be required. 
o Little effect on existing main road traffic. 
o Good public transport links. 

 
Key issues identified through the consultation 
include traffic impacts (especially at peak times), 
increased road usage, potential environmental 
impacts including the RAMSAR bird sites, impacts 
on recreational fishing, and visual amenity 
requiring the Final Business Case to include 
perspective drawings of the final location.  French 
Island residents also noted issues with getting 
freight (inc. shopping) onto the ferry.   
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
4.4.2 Tankerton 
 
French Island Residents have rejected the need 
for a vehicle ferry link to the island indicating 
emergency services access can be provided 
through Corinella.  Further it was noted that the 
island is not suitable for visitor vehicle access due 
to the limited road infrastructure and sensitive 
nature of the island ecosystem.  If required, the 
existing jetty was the only location identified for 
future expansion (not desired).  This would need 
to be extended out to the natural deep channel 
(some 100m+) to avoid regular dredging (also not 
desired).   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4.4.3 Cowes  
 
The 2010 review by Meinhardt Infrastructure & 
Environment on behalf of the Bass Coast Shire 
Council and Mornington Peninsula Shire offered a 
number of recommendations for proposed 
terminal sites along with assessing the suitability 
of three potential sites at Cowes.   The concept 
drawings shared during consultation on the 2010 
report, using the Cowes Jetty at the end of 
Thompson Avenue, was not supported, resulting 
in a Council resolution to prohibit a future car 
ferry being located between Mussel Rocks and 
Erewhon Point.  
 
 
 

Figure 4.4 – Preferred Stony Point Design 

Figure 4.5 - Tankerton Study Area 
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The study area for this projects therefore 
between the Anderson Street Boat Ramp and 
Mussel Rocks (see Figure 4.5).  Community and 
Industry feedback on the study area has raised 
the following concerns:  
 

o Mussel Rocks is unsuitable as it is a 
community asset and the car ferry would 
destroy the visual amenity of the beach, a 
key recreational asset.  

o The Cowes Yacht Club is unsuitable due 
to its proximity to residents, insufficient 
size of the site, the cost of relocation, and 
the impact on resident use of the beach. 
The Cowes Yacht Club held a Special 
General Meeting and unanimously 
resolved that the Club does not want to 
be relocated.  

o The Caravan Park is unsuitable as it 
would require the relocation of the 
Caravan Park and the impact of traffic on 
the local residents.  

o Anderson Boat Ramp is unsuitable as 
recreational and commercial boating is 
incompatible on the site, the location is a 
Hooded Plover nesting area, the shallow 
water and the need to extend the jetty so 
far out, the impact on the local residents 
of traffic (already an issue), light and 
noise and the loss of amenity of the north 
facing beach.   

 
The Project Team are investigating the technical 
feasibility of each location and other sites in the 
study area to inform the Draft Business Case due 
for release in early 2018.   

  

Figure 4.6 Cowes Study Area 
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Potential sites and planning considerations 
As part of the current business case, engineering 
consultancy firm AECOM has begun research into 
the following four sites at Stony Point, Phillip 
Island and French Island:  
 
o Stony Point: the location and design 

identified in 2010.  

o Cowes: between Mussel Rocks and the 

Anderson Boat Ramp (including the Boat 

Ramp, caravan park and Yacht Club locations 

o Tankerton on French Island - Not deemed 

suitable by the community, for the cost 

benefit analysis the option to be assessed is 

extension of the existing jetty to the natural 

channel. 

 
The French Island community have made it clear 
they don’t believe a car ferry terminal is 
appropriate on the Island.   
 
Further work is required to assess the suitability 
of sites in Cowes.   
 
Ferry capacity 
It is assumed that the ferry capacity must be able 
to handle either of the following scenarios: 
 
o 30 passenger cars, 300 passengers, assuming 

2.2 people per car, this would leave capacity 

for 234 passengers without vehicles 

o 20 passenger cars, 2 coaches/heavy vehicles, 

300 passengers. Assuming 2.2 passengers per 

vehicle and 52 passengers per coach, this 

would leave capacity for 152 passengers 

without vehicles. 

Heavy vehicle class not specified. This assumes 
that pier access must be designed for coaches and 
heavy vehicles. 
 
Ferry frequency 
Ferry currently provides: 

o 10 daily trips between Stony Point and 
Cowes (5 each way) 

o 21 daily trips to and from French Island 
(Tankerton), to or form Cowes or Stony 
Point. 

o Assumed departure times from Stony 
Point are as follows: 8am, 10am, 1pm, 
3pm, 5pm 

o Assumed departure times from Cowes 
are as follows: 9am, 11am, 2pm, 4pm, 
6pm 

o Assume 365 days sailing per year. 
Terminal capacity 
It is assumed most vehicle passengers will wait for 
boarding in their cars and will be checked in 
whilst queuing and parked in the designated 
holding lanes. Assuming 2.2 passengers per car, 
this allows for 66 car passengers. Therefore, the 
maximum foot passengers will be 234 and the 
terminals will need to be capable of catering for 
approximately 230 foot passengers with 
information/ticketing office and a commensurate 
terminal waiting area. Initially the terminal/ office 
building does not need to be overly large if an 
additional undercover waiting area is provided. 
 
Ferry route considerations 
Based on the preliminary research, three main 
options have so far been identified as possible 
scenarios where a ferry would be utilised, as well 
as the implications for the required infrastructure. 
o Base case: no change. Retention of passenger 

ferry 
o Option 1: Car ferry (maximum capacity 30 

cars and 300 passengers) between Cowes and 
Stony Point; retention of passenger ferry 
Stony Point to French Island 

o Option 2: Car ferry (maximum capacity 30 
cars and 300 passengers) between Cowes, 
Stony Point and French Island. Passenger 
ferry ceases operation. 

 
 

Components Option 1 Option 2 

New car ferry 
(maximum capacity 
30 cars, 300 PAX) 

✓ ✓ 

Retain passenger 
ferry to French Island 

✓  

Rebuild Stony Point 
pier & terminal 

✓ ✓ 

Expand carpark at 
Stony Point terminal 

✓ ✓ 

Develop new facility 
at Cowes Yacht Club  

✓ ✓ 

Strengthening 
French Island pier 

 ✓ 

Channel dredging To be 
avoided 

To be 
avoided 
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4.4.1 Environmental Considerations 
 
Through the community consultation one of the 
key issues raised is the need to mitigate or 
minimise the environmental impact of the any 
proposed infrastructure projects around the 
coastline. Similarly, due to the regions large 
reliance on ecotourism as a drawcard for visitors, 
it must be ensured that adequate baseline 
research is undertaken to ensure that any threat 
to coastal ecosystems is avoided or minimised.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Previous studies highlight that the region has a 
diverse marine ecosystem and that the following 
design considerations should be taken into 
account: 
 
o Jetty structures should be on pylons to 

reduce any impact to coastal seabeds and not 
impede natural tidal flows. 

o Reclamation should be avoided so as to not 
to disturb seagrass fields. 

o Due to the diverse ecosystem already 
established beneath existing piers, it is 
advised that any demolition or renovation 
should be avoided if possible. 

o Water depth of ferry ports should be deep 
enough so as to minimise the effects of wash 
on seabed ecosystems.*   

 
*Assuming that channel dredging is not being 
undertaken, which automatically triggers an 
Environment Effects Statement. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 4.7 Map of Ramsar Wetlands & Protected Areas 

 
 
 
The sites each encroach on environmentally 
sensitive and protected areas and may therefore 
trigger Federal Environmental Assessments under 
the Environment Protection and Biodiversity 
Conservation Act, including: 

o Ramsar wetlands (see map above) 
o Listed threatened ecological 

communities:  
o Natural Damp Grassland of the 

Victorian Coastal 
o Subtropical and Temperate Coastal 

Saltmarsh 
o Listed threatened species  
o Commonwealth marine areas (Marine 

national parks) 
o Migratory species - particularly bird 

species utilising saltmarsh 
 
Potential triggers for Environment Effects 
Statement (EES) referral that need to be 
considered in the Draft Business Case:  

o Loss of Ecological Vegetation Class 
(EVC) - some could be critically 
endangered 

o Impact to Ramsar wetlands  
o Potential impact to marine ecosystems 
o Potential impact to species listed under 

FFG Act 
o Aboriginal cultural heritage 

 
 
 
 
 
 
 

Figure 4.6 Extract from Stony Point to Cowes 
Vehicular Ferry Marine Ecosystem Preliminary 
Considerations, CEE Consultants (2010) 
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Previous studies and input from the community 
have identified the following additional 
environmental considerations to be assessed in 
the Draft Business Case:  

o Impact on marine life (whales, dolphins, 
penguins, etc); 

o Visual impact and amenity;  
o Heritage sites; 
o Traffic noise and light;  
o Hydrodynamic impacts;  
o Terrestrial species impacts (Hooded 

Plovers, Western Port Ramsar migratory 
species) 

 
The Draft Business Case will identify key 
environmental risks, mitigation strategies and 
monitoring requirements for any planned 
infrastructure.  Further technical investigations of 
depths and designs are needed to shape this 
review. 
 

4.4.2 Planning Considerations 
 
Taking into account the above technical and 
environmental considerations, it can be 
concluded that the preferred structure should 
utilise pylons so as to minimise environmental 
impact. It should also try to utilise access to deep 
water so as to avoid (where possible) the need for 
any further dredging or accidental degradation of 
seabeds due to vehicle ferry wash.  
 
Based on current planning controls (overlays and 
particular provisions), various planning permit 
triggers exist across all three sites, for use (for a 
transport terminal – which includes a wharf) and 
for buildings and works.  
 
Parts of the Stony Point and French Island sites 
include land contained within the Public 
Conservation and Resource Zone where the use 
(for a transport terminal) could be prohibited 
(triggering the need for a planning scheme 
amendment) unless it is: 
 
o A use or buildings and works conducted by 

or on behalf of a public land manager or 
Parks Victoria under the relevant provisions 
of the Local Government Act 1989, the 
Reference Areas Act 1978, the National 
Parks Act 1975, the Fisheries Act 1995, the 
Wildlife Act 1975, the Forests Act 1958, the 
Water Industry Act 1994, the Water Act 
1989, the Marine Act 1988, the Port of 

Melbourne Authority Act 1958 or the 
Crown Land (Reserves) Act 1978. 
 

o Based on concepts designs, the number of 
queuing spaces (50 provided) provided in 
the car holding areas would be insufficient 
to accommodate the larger 100 vehicle 
option.  Car parking facilities for either 250 
or 400 passengers may be insufficient – in 
particular, no car parking spaces are 
provided in the Cowes concept plan (car 
parking for passengers).  Minimum car 
parking requirements are not specified in 
the Scheme and therefore, must be 
provided to the satisfaction of the 
responsible authority.  

 
o All the three sites are located within areas 

of cultural heritage sensitivity and 
subsequently, a Cultural Heritage 
Management Plan will be required to be 
prepared.  

 
Initial concepts aim to counter these potential 
risks by extending a new jetty a longer distance 
beyond the coastline to an area where water 
depth is appropriate to the size of the vessel.  
 
The Draft Business Case will include a complete 
review of the planning implications of the design 
concepts once final sites are confirmed.   
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5.0  Implications for 
Draft Business 
Case 

From analysis of the variety of sources utilised to 
date in the formation of the Cowes to Stony Point 
Vehicle Ferry Draft Business Case, a number of 
key implications can be identified:  
 
Beyond the Business Case an environmental 
effects statement and a monitoring program will 
be required to adequately assess the 
environmental impacts, particularly in relation to 
the coastal erosion, ecosystem diversity, marine 
monitoring  of benthic species, social impacts 
including traffic, visual amenity and impacts on 
pedestrians must be taken into account in future 
forecasted growth of both population and visitor 
numbers. Economic modelling must examine the 
long-term viability of the service and its cost to 
the community as well as its potential benefits.  
  
When analysing the results from community 
surveys and from the feedback received via the 
various other consolation methods clear patterns 
were presented.  
 
While it could be seen that the majority 
respondents were in favour of the concept of a 
vehicle ferry, this support is contingent on a 
better understanding of: 
 

o Economic impact – what will the 
ultimate cost of the project be and will 
the increase in visitor numbers translate 
into added value to the community 
through increased tourism and visitor 
spend?  
 

o Cost of the Service – Will the ticket price 
of the ferry service be accessible to 
residents to use as a regular service 
between the islands and the Peninsula? 

 
o Environmental impact – What affects 

will a vehicle ferry have on the local 
ecosystem and what steps are in place to 
minimise any negative impacts? 

 

o Traffic Congestion – What is the 
forecasted increase in visitor numbers 
and what steps will be considered to 
minimise traffic congestion and 
availability of parking, particularly during 
peak periods?  

 
o Alternative terminal location options - A 

clear option to not have a car ferry to 

French Island and retain the existing 

passenger service, and alternative 

locations in Cowes. 

 

o Emergency access and egress - including 

the impact of traffic congestion and 

accidents;  

 

o Size and frequency - The size and 

operating hours of the vehicle ferry. 

 
Further consultation and technical investigation 
will be conducted in the areas that have been 
highlighted. The results will be included in the 
Draft Business Case which is due for Council 
review in early 2018 before being made publically 
available for the next round of community 
consultation.  
 
The initial Demand Model (included in Section 3 
of the Discussion Paper) provides an overview of 
the potential for additional market share from the 
already strong rural Victorian touring market, 
with the data showing positive growth in both 
population and visitor numbers into 2025 and 
2030. By applying the assumptions (that have 
been supported by previous economic impact 
studies of a Cowes to Stony Point vehicle ferry) it 
can be seen that demand for a ferry appears to be 
high when applying an estimated fare price of 
$40-$60 dollars per vehicle. These preliminarily 
results will be further analysed and a detailed 
feasibility study will be included in the Draft 
Business Case.  
 
Implications drawn from the various case studies 
provided highlight the need for adequate 
amenities at each port. Also, research into 
sufficient space for both car parking and 
pedestrian pick-up and drop-off zones should be 
included so as to best cater for passengers of the 
service. The ferry terminal at Stony Point needs to 
consider the needs of residents attempting to get 
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heavy items (shopping etc.) onto the ferry, 
allowing temporary vehicle access to “drop off” at 
the terminal. Another point raised was the 
importance of the both, the amenities on board 
and the dimensions of the ferry with definite 
benefits identified such as: 

o Capacity for vehicles to drive on through 
the back and depart through the front, 
without the need to back out or turn 
while on the vessel. 
 

o Ensuring that adequate dining and 
lounge space is included for passengers 
 

o Ensuring that adequate bathroom 
facilities are on board.  

Ferry specifications were further explored as part 
of the design considerations, along with further 
environmental and traffic congestion analysis. 
This also highlighted the importance of ensuring 
that the final design of the ferry, the design of the 
port and the design of the jetty connecting it to 
the foreshore were all subject to focused research 
and development in order to minimise the 
possibility of disruption both socially and 
environmentally.  

 

 

 

 

  

 

 

 

 

 

 

 

 

6.0  Next Steps 
This Discussion Paper will be distributed via email 
to the database of contacts that have been 
collected so far during the consultation stage of 
the project, as well ensuring the document is 
available online through Bass Coast and 
Mornington Peninsula Shire Councils.  
 
As can been seen in Figure 6.1, feedback received 
on the Discussion Paper, along with community 
and Council recommendations will be 
consolidated and used in the development of the 
Draft Business Case.  
 
The Draft Business Case will be approved by both 
Councils to go out for consultation in February 
2018 before being released publicly for another 
round of community consultation in March - April 
2018. After this feedback is collected and 
analysed it will be used to assist in the formation 
of the Final Business Case. The release of which is 
expected to be in May 2018. 
 
The Business Case does not replace the need for 
an Environmental Effects Statement (EES) which 
would include detailed design and environmental 
monitoring requiring up to 2 years to complete.     
 
Future designs need to respond to the feedback 
received during community consultation 
regarding environmental concerns and traffic 
impacts. Furthermore, the environmental impacts 
of any development will be carefully considered 
with the final design tailored to a solution that 
provides the minimum disruption of existing 
ecosystems, coastal fauna and marine life. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 6.1 – Business Case timeline. 
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 Research Document Summary 1.0

 
Attached in this section is a summary of the key research material consulted in the initial stage of the Cowes to Stony Point Vehicle Ferry Business Case 
project. Information drawn from these reports has been used in the development of the discussion paper and research gathered will also be used to 
support any recommendations in the Final Business Case. 
 

Document Name Date of 
Document  

Author Key Points and Issues Identified 

The Problem of Beach 
Erosion of the North Coast 
of Phillip Island 

1987 Phillip Island 
Conservation 
Society 

Report identified several sectors of the coast showing recession of considerable 
concern but considered that the problem is “not extensive or severe”. The pattern 
of beach erosion was assessed as being only partly due to human activities and 
likely to continue in a similar pattern to that of recent decades, worsening if sea 
levels rise. The most significant areas of concern were the coastline from the 
boulder rampart east of Coghlan Road, extending about 1km to the east and the 
coastline from Anderson Street, also extending about 1km to the east. Four 
options presented for management, the preferred option being beach 
renourishment.  

Ferry Pre-Feasibility Study March 2003 ARUP Identifies that a ferry service would be viable assuming some capital investment by 
government and a 300 car, 300 foot passenger ferry with 5 sailings each day in 
each direction would work. The financial assessment indicated a high variability in 
potential returns and that the business is highly sensitive to patronage levels and 
the level of initial investment.   
Four jetty options and two landside options were considered at Stony Point and 
three jetty and two landside options at Cowes. The report recommends conducting 
further analysis on site selection in Cowes. 
The report notes that the community in Cowes are concerned about the ferry 
terminal site selection and the impact on parking.  

Cowes to Stony Point Car 
Ferry Pre-Feasibility Study 
Presentation to Councils  

  PowerPoint presentation summarising content of above document 

Stony Point – Cowes September Collaborations Community consultation on proposed 50 car equivalent ferry Stony Point to 
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Vehicular Ferry Project 
Consultation and Research 
Summary 

2009 Cowes, one ferry, ten services per day between 8am and 5pm. 
Broad in principle support for the project (80% support, 20% oppose) 
Limited awareness of project and support strongly linked to perceived economic 
benefits and opening up of new tourism market 
Concern around the capacity and sensitivity of the Cowes site 
Opinion divided about the importance and value of any enhance commercial 
opportunities (shops/restaurants etc) 

Stony Point – Cowes 
Vehicular Ferry Project 
Community Bulletin 2 

March/April 
2010 

 References 1995 study which recommended site north of the existing pier at Stony 
Point and Erehwon Island. Summarises background of the project and community 
and stakeholder feedback to date and outlines next steps for the project.  

Stony Point – Cowes 
Vehicular Ferry Project 
Feedback on Draft Concept 
Design 

2010 Collaborations Strong support for the concept of a vehicular ferry but overwhelming response 
that the Cowes location is not supported due to impacts on foreshore use, 
character and amenity concerns regarding traffic management and parking and 
that siting alongside the existing jetty will compromise the current social and 
recreational uses in the area and the amenity of the beach. 
Two petitions were received one in support (1243 signatures) and one opposing 
the proposed location and design at Cowes (652 signatures). 
There was greater support for the concept plans for the Stony Point location. 

Stony Point – Cowes 
Vehicular Ferry Project 
Social Impact Assessment 
Draft Assessment Criteria  

May 2010 Collaborations Outlines criteria to be used for social impact assessment for the proposed ferry 
link.  

Stony Point to Cowes 
Vehicular Ferry Overview of 
Key Issues Raised in 
Stakeholder feedback 
Steering Committee 
Response to Feedback 

2010 Steering 
Committee 

Detailed response to all issues raised in stakeholder feedback. Recommends 
specific changes to traffic management, parking arrangements and disabled 
access; changes to objectives and statements in the planning controls for the 
project in regard to traffic and parking impacts, environmental management and 
visual impact. Recommends inclusion of 3D impressions in public exhibition. 
 
 

Vehicular Ferry Project, 
Stony Point to Cowes 
Cultural Heritage 

28 June 2010   Cowes site has two Aboriginal Heritage site listed on the VAHR. Stony Point had 
none within the activity area but 14 within a 6km radius. 
Likely that Aboriginal Cultural Heritage will be present within both Cowes and 
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Management Plan Draft 
Standard Assessment 

Stony Point sites. Recommends complex assessment for both activity areas.  

Vehicular Ferry Project, 
Stony Point to Cowes: 
Historical Archaeology 
Assessment 

28 June 2010  No historical archaeological sites found within the subject areas so no further 
archaeological investigation is required. Two sites at Cowes are on the Bass Coast 
Shire Heritage overlay and one of them (the jetty shed) is also listed with the 
National Trust. Report notes efforts should be made to avoid disturbing historical 
features such as the jetty, stone seawall, a maritime marker and the general store 
building at Stony Point.  

Stony Point to Cowes 
Vehicular Ferry Review of 
Coastal Process and Coastal 
Engineering Design 
Considerations 

June 2010 Water 
Technology 

Infrastructure needs to take into consideration predicted sea level rise of 0.5m to 
2070 and opportunities to phase the structural adaptation to accommodation 
climate change beyond 2070. 
By 2070 1 in 100 year storm tide expected to approach 2.7m AHD. 
1 in 200 year design wave heights are estimated at 1.8m (Cowes) and 1.4m (Stony 
Point)  
At Cowes operation of the service could at worst be hazardous and at best be 
unpleasant. The dimensions of the pontoon may make it more reactive to wave 
motions than the moored ferry and the stability of the pontoon may be a limiting 
factor of all-weather operation unless attenuation of wave action via a wave 
screen or similar is provided. 
Ferry is not expected to have any significant influence on the coastal processes at 
Cowes as long as the abutments do not encroach beyond the basalt reef that 
forms the abutment of the existing Cowes Pier. 
Ferry terminal not expected to have an impact on coastal processes at Stony Point. 

Stony Point to Cowes 
Vehicular Ferry Marine 
Ecosystem Preliminary 
Considerations 

June 2010 CEE Consultants 
Pty Ltd 

Report investigates potential impacts of the project below sea level. Implications 
include: 
Infilling and reclamation should be avoided to prevent loss of marine habitats 
Marine structures should be piled 
Construction should be minimised over seagrass 
 

Traffic and Parking 
Management Plan Final 
Report Stony Point- Cowes 

25 June 2010 ratio Report summarises existing traffic, parking, pedestrian and public transport 
conditions at the Stony Point and Cowes ends of the proposed ferry service and 
formulates a traffic management plan for both terminals.  
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Vehicular Ferry 
Final Report Stony Point to 
Cowes Vehicular Ferry 
Preliminary Ecological 
Assessment (Terrestrial)  

28 June 2010 Meinhardt 
Infrastructure 
and Environment 
Pty Ltd 

Cowes site has little indigenous vegetation or habitat remaining with the 
exceptions of managed garden beds which were established in 2000 by local land 
care groups. These beds are in poor condition but qualify as Habitat Zones so every 
effort should be made to retain these particularly the significant large trees. The  
Stony Point site is located within the Ramsar listed Westernport wetlands so all 
habitat zones have Very High Conservation Significance and clearing of any 
remnant vegetation requires state Ministerial approval and development will 
require referral to DEWHA under the EPBC Act. Development of the site should be 
confined to the existing developed footprint. Completion of a Habitat Hectare 
Assessment, fauna studies and a Flora and Fauna Management Plan are 
recommended.  
 

Stony Point to Cowes Ferry 
Proposal Passenger 
Demand Study 

July 2010 SKM for Parks 
Victoria 

Found that passengers on the ferry will be very sensitive to fare levels. Estimated a 
total of 500,800 passengers at $40 per car ferry or 302,800 at $60 per car in 2020. 
Considered by SKM to be cautious forecasts but noted that peak daily demands 
would still outstrip supply for certain sailings.  

Stony Point-Cowes 
Vehicular Ferry Project 
Economic Impact 
Assessment 

July 2010 Essential 
Economics 

50 car equivalent ferry Stony Point to Cowes, one ferry, ten services per day 
between 8am and 5pm. Equates to 182,500 car capacity annually. 
Requires investment of $46.8 million (Cowes Terminal $25.8m Stony Point $21m) 
285 EFT created (110 direct and 175 indirect) in construction phase 
Negative impacts include temporary disruption to some commercial, recreational 
and tourism activities, traffic conflicts and noise, safety and access in and around 
the sites. 
Demand scenarios used are 40% increasing to 50% in year 10 (low scenario), 60% 
increasing to 70% (medium) and 80% increasing to 90% (high). 
Small negative impact on San Remo businesses (2-5%) 

Final Report Stony Point to 
Cowes Vehicular Ferry 
Project Overview Report 

October 2010 Meinhardt 
Infrastructure 
and Environment 

Summary of project and consultation to date. Input from stakeholders led to 
change to a separate pier to service the ferry at Cowes. 
Total project cost calculated at $47 million for all landside and marine 
infrastructure works.  
Draft planning scheme amendment documentation was prepared. Bass Coast Shire 
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Council resolved not to proceed to the Statutory Planning stage, Mornington 
Peninsula Council agreed to proceed with a Planning Scheme Amendment process. 
Outlines reasons why Cowes chosen over Erehwon point and summarises findings 
from 1995 study and 2003 on all potential sites.  

Cowes East Foreshore: 
Erosion Management 
Options 

August 2011 Water 
Technology 

Investigation into management options to mitigate shoreline erosion and storm 
tide inundation hazards under existing conditions and projected future climate 
change conditions on the Crown East Foreshore between Erehwon Point and 
Sanders Road. 

Mornington Peninsula 
Region Destination 
Management Plan  

2014 AEC DMP Identifies the development of Stony Point to cater for a vehicular ferry to 
Phillip Island as a specific investment initiative to improve touring options from 
Mornington Peninsula. 
The development of marine precincts that can accommodate commercial boating 
activity including landing points for cruise ship tenders is also an identified 
initiative with Stony Point a possible site.   
“Improving public transport for tourists” is also a supporting infrastructure 
initiative identified by the plan, with the Phillip Island ferry from Stony Point 
identified as positive development.  

Queenscliff-Sorrento Ferry 
Economic Impact 
Assessment for Searoad 
Ferries 2013 

November 
2014 

Urban Enterprise Total economic impact of expenditure by Searoad Ferries is $12 million in 2013. 
Total economic impact of tourism expenditure $43 million in 2013. 
Combined economic impact from ferry and tourism expenditure is $54 million in 
2013. 
Employment impact is 751 jobs (618 from tourism expenditure and 69 from 
business expenditure) 
Cost savings also modelled estimate to be $4.6 million in savings of costs of travel 
and time. 
Proposed improvements to the ferry terminal of $36 million modelled to 
contribute $48.7 million and 193 jobs over construction phase. 
Report estimates increase in utilisation from 25% to 60% by 2020 which will add 
$103 million and 1534 jobs in 2020. 
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Mornington Peninsula 
Marine Precincts Strategy 

January 2015 AECOM The overarching purpose of this strategy is stated to “Develop an advocacy 
document and planning framework for the Mornington Peninsula Marine Precincts 
that will facilitate investment and clustering of marine industry and related uses 
into key precincts and nodes designed to ensure operational efficiencies, good 
environmental management and global competitiveness.” 
 
A number of strategies are highlighted as part of the report. In relation to the 
Cowes to Stony Point Vehicle Ferry Project, 5.10 under Direction 5 “Encourage and 
support the development of Marine Recreation Precincts in appropriate locations 
on the Mornington Peninsula.”  Outlines the strategic initiative “Continued 
advocacy in relation to the development of the Stony Point to Cowes Car and 
Passenger Ferry Service.”  
 

Mornington Peninsula 
Visitor Journey Research 
Report  

October 2015 Urban Enterprise Provides a spatial and qualitative assessment of the way visitors travel through the 
Peninsula. Found much higher levels of visitor dispersal than NVS data indicates.  

Mornington Peninsula 
Economic Development 
Strategy 2016 to 2019 

2016 Mornington 
Peninsula Shire 

The Mornington Peninsula Shire’s Economic Development Strategy 2016-2019 is 
designed to provide a strategic framework to promote, support and enhance 
economic development within the municipality. The EDS identifies seven Primary 
Focus Areas to deliver 14 Signature Projects, each with Key Initiatives: 
 Primary Focus Areas: Strategic Industries, Visitor Economy, Food Economy, Niche 
Manufacturing Economy, Health Economy, Advocacy and Support, Townships, Port 
of Hastings, Business and Workforce.  
 
Core indications that will be used for goal setting:  
Increase Gross Regional Product of $6.3 billion by an annual average of 1.7% 
Increase current employment of 48,000 by an annual average of 0.9% 

Phillip Island and San Remo 
Visitor Economy Strategy 
2035 Growing Tourism 

August 2016 EarthCheck One of the three projects recommended in the strategy to support Game Changer 
Project 7 (Improved marine access) is the “Car Ferry near Cowes Yacht Club”. 
States that:  “based on the investigations undertaken through the development of the 
Phillip Island and San Remo Visitor Economy Strategy 2035, berths at the Cowes Jetty 
and Erehwon Point are considered unsuitable, a location in the vicinity of the Cowes 
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Yacht Club to the Cowes boat ramp could be suitable or other locations may be 
identified”. The report does not articulate the reasons for Erehwon Point and Cowes 
Jetty’s unsuitability.  

Cowes Revitalisation 
Project Traffic Management 
Impact Assessment 

June 2016 GTA Consultants Transport Impact Assessment of the revitalisation projects and planning strategies 
set out in the Cowes Activity Centre Plan.  
Models existing conditions based on Easter Long Weekend, situation in 2026 
following implementation of the major Action Projects from the Activity Centre 
Plan and 10 years’ growth, and the situation in 2026 after implementation of the 
Secondary Action Projects and 10 years’ growth.  
Report found the proposed road network for Cowes could accommodate the 
additional 873 vehicle movements forecast but that an additional 184 car parking 
spaces would be required. 
In 2036, modelling showed that there will be an additional 1,746 vehicle 
movement, with the proposed road network only able to 873. Additional demand 
for parking and a decrease in parking spaces in the study area as a result of the 
proposed projects being implemented would result in a shortfall of 505 car parking 
spaces.  
Responses include shifting local short car journeys to walking and cycling (report 
does not suggest how this should be done) making better use of off-street car 
parking facilities and conversion of angled parking spaces in Thompson street to 
parallel parking. 

Phillip Island San Remo 
Visitor Economy Strategy 
2035 
Technical Appendices 

August 2016 EarthCheck A touring route developed through a tourism oriented passenger and car ferry was 
identified as a “game changer” project in this report. The report argues that a car 
ferry would assist in resolving congestion issues on Phillip Island and that a touring 
route with a car ferry creating a loop (rather than the trip to Phillip Island being 
one way and back again) would open up significant new markets for tourism and 
resolve one of the dominant issues holding back growth for the region. 
The report acknowledges historical opposition from some Phillip Island residents 
and the negative reaction to the two story ferry terminal plans for Cowes which 
were proposed in 2010. 
The report suggest any new car ferry proposals will have to address traffic 
management, the  location and the visual impact of any terminal in Cowes. 
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The preferred location for the ferry to dock on Phillip Island identified in this report 
is near the Cowes Yacht Club, with the jetty serving a dual purpose as transport 
infrastructure and a marine tourism and recreation precinct. The jetty would need 
to be developed to the highest environmental standards. 
The report also suggests that if the ferry terminal was sited at either of the options 
proposed for the Cowes foreshore precinct development, a pedestrian walkway 
could be designed to connect the new terminal to the Cowes Jetty triangle.  
The costs for the terminal options are listed as “no less than”: 
Cowes Pier $10 million 
Erehwon Point $15 million 
Yacht Club $20 million 
Stony Point $8 million 
but notes that the Cowes Jetty and Erehwon Point options were ruled out in the 
development of the Visitor Economy Strategy 2035. 
The report notes that the Victorian Government endorsed the concept of the 
vehicle ferry in it 2013-2016 Regional Tourism Strategy and that the Mornington 
Peninsula Shire Council, the Bass Coast Shire Council, Destination Gippsland and 
Destination Phillip Island are all supportive of the concept.   

Memorandum – Cowes 
Transit Hub and Cultural 
Precinct Functional Design 
Report  

February 2017 GTA Consultants Design plans for transit hub and parking. Transit Hub is proposed to be located 
within the Cultural Precinct in Cowes. The Cowes Library and Council Customer 
Service Centre located in this precinct and will be renovated and expanded. A 
medical centre and aquatic centre are also to be built there. 174 car spaces will be 
provided with a layover bus bay and taxi rank located elsewhere.  

Foreshore and Bushland 
Reserve Use Policy 

September 
2017 

 Policy objectives are to ensure that any approved foreshore use provides a benefit 
to the community adds value to the community’s coastal experience.  
Council will only support foreshore use that minimises negative impacts on the 
natural environment and cultural and heritage values.  
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 Summary of Consultation to 2.0
date – breakdown of reach 
data 

 
The community of Bass Coast Shire, Mornington 
Peninsula Shire and the surrounds were engaged by a 
variety of methods totalling a potential reach of 57, 
350 people and businesses. Below is a breakdown of 
the responses received via the various mediums.  
 

Figure 2.1: table of outreach methods and reach 
or response rate 

 Public Meetings and Drop-in 
Sessions   

Phillip Island   

Industry 35 

Community 50 

Drop-in Sessions 15 

Mornington Peninsula   

Industry 10 

Community 15 

Drop-in Sessions 15 

TOTAL Public Meetings 140 

Newspaper Reach 

Phillip Island Advertiser 6,761 

South Gippsland Sentinel Times 30,000 

Mornington News 20,000 

Westernport News 15,000 

Peninsula Wide 115,000 

Cerberus Ward News 2,500 

Coastell Special Edition 2,000 

TOTAL Newspaper 191,261 

Surveys Responses 

Resident and Business 883 

Tally Sheet 220 

TOTAL Surveys 1,103 

Social Media   

Facebook - Official Pages Followers 

Bass Coast Shire 3,482 

Mornington Peninsula Shire 1,970 

Business in Bass Coast 737 

Neale Burgess MP (Member for 
Hastings) 1,613 

TOTAL 7,802 

Comments 180 

Shares 99 

Reactions 400 

TOTAL 679 

Mornington Peninsula Shire 
Council Facebook Event   

Reach 2,600 

Views 208 

Responses 25 

TOTAL 2,833 

Mornington Peninsula Shire 
Council Facebook Post   

Reach 4,957 

Reactions 206 

Link Clicks 85 

TOTAL 4,957 

Facebook Community Groups Followers 

Friends of Stony Point Line 1,968 

Watching Island Neighbourhoods 
W.I.N. 820 

TOTAL Social Media 10,590 

Facebook Live Q&A Session   

Reach 6,230 

Click through rate 865 

Comments 141 

TOTAL Facebook Live 6,230 

Websites   

Mornington Peninsula Shire 
Council - /About-Us/News-Media-
Publications/Initiatives/Stony-
Point-Car-Ferry   

Page Views 495 

Unique Pageviews 210 

Average time on page 47 seconds 

Mornington Peninsula Shire 
Council - /About-Us/News-Media-
Publications/News-Media/Join-
the-car-ferry-conversation   

Pageviews 428 

Unique pageviews 198 

Average time on page 39 seconds 

TOTAL Websites 1,331 

Emails   

To be called 80 

No calls 449 

TOTAL Emails 529 

Private Meetings   

Government Stakeholder 
Meetings 15 
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TOTAL Private Meetings 15 

Local Community Group Meetings   

French Island Community 
Association (FICA) 10 

TOTAL Local Community Group 
Meetings 10 

Council Presentations   

Bass Coast Shire Council  8 

Mornington Peninsula Shire 
Council  10 

TOTAL Council Presentations  18 

French Island Letter drops   150 

TOTAL French Island Letter Drops  150 

Phone Consultations 17 

TOTAL Phone Consultations 17 

 

Car Ferry Reach Table 

Medium Reach 

Public Meetings and Drop-in 
Sessions (140) 140 

Newspaper Articles (73,761) 191,261 

Surveys (1,103) 1,103 

Social Media (10,590) 10,590 

Facebook Live Q&A Sessions (6,230) 6,230 

Via Websites (1,331) 1,331 

Emails and calls (529) 529 

Private Meetings (15) 15 
Local Community Group Meetings 
(10) 10 

Council Presentations (18) 18 

French Island Letter Drops (150) 150 

Phone Consultation (17) 17 

TOTAL POTENTIAL REACH 211,394 

 

  

140 

191,261 

1,103 10,590 

6,230 

1,331 

529 

15 

10 

18 

150 

17 

Public Meetings and Drop-in Sessions (140)

Newspaper Articles (191,261)

Surveys (1,103)

Social Media (10,590)

Facebook Live Q&A Sessions (6,230)

Via Websites (1,331)

Emails and calls (529)

Private Meetings (15)

Local Community Group Meetings (10)

Council Presentations (18)

French Island Letter Drops (150)

Phone Consultation (17)

Breakdown of Potential Reach by 
Method Utilised 

Total potential reach: 211,394 
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 Summary of Online Survey 3.0
Reponses 

 
Included in this section is the top line statistics 
received in relation the survey responses from the 
community regarding the Vehicle Ferry project. It can 
be seen that for responses that required a free text 
response, only the word cloud has been included 
which highlights the most widely repeated words and 
phrases throughout the survey responses.  
 
 
  



40.3% 333

36.0% 298

0.5% 4

11.7% 97

2.1% 17

0.6% 5

0.1% 1

5.9% 49

2.8% 23

Q1 Please tell us a bit about yourself, by selecting which of the
following best applies to you:

Answered: 827 Skipped: 0

TOTAL 827

I am a resident of

I am a resident of

I am a resident of

I am a resident of

I am a resident of

I am a resident of

I am a resident of
Bass Coast Shire

Bass Coast Shire

Bass Coast Shire

Bass Coast Shire

Bass Coast Shire

Bass Coast Shire

Bass Coast Shire
(year round)

(year round)

(year round)

(year round)

(year round)

(year round)

(year round)

40.3% (333)

40.3% (333)

40.3% (333)

40.3% (333)

40.3% (333)

40.3% (333)

40.3% (333)

I am a resident of

I am a resident of

I am a resident of

I am a resident of

I am a resident of

I am a resident of

I am a resident of
Mornington

Mornington

Mornington

Mornington

Mornington

Mornington

Mornington
Peninsula Shire

Peninsula Shire

Peninsula Shire

Peninsula Shire

Peninsula Shire

Peninsula Shire

Peninsula Shire
(year round)

(year round)

(year round)

(year round)

(year round)

(year round)

(year round)

36.0% (298)

36.0% (298)

36.0% (298)

36.0% (298)

36.0% (298)

36.0% (298)

36.0% (298)

I am a

I am a

I am a

I am a

I am a

I am a

I am a
non-resident owner

non-resident owner

non-resident owner

non-resident owner

non-resident owner

non-resident owner

non-resident owner
in Bass Coast Shire

in Bass Coast Shire

in Bass Coast Shire

in Bass Coast Shire

in Bass Coast Shire

in Bass Coast Shire

in Bass Coast Shire
(including ownin...

(including ownin...

(including ownin...

(including ownin...

(including ownin...

(including ownin...

(including ownin...

11.7% (97)

11.7% (97)

11.7% (97)

11.7% (97)

11.7% (97)

11.7% (97)

11.7% (97)

None of the above

None of the above

None of the above

None of the above

None of the above

None of the above

None of the above 

 

 

 

 

 

 
5.9% (49)

5.9% (49)

5.9% (49)

5.9% (49)

5.9% (49)

5.9% (49)

5.9% (49)

ANSWER CHOICES RESPONSES

I am a resident of Bass Coast Shire (year round)

I am a resident of Mornington Peninsula Shire (year round)

I am a resident of French Island (year round)

I am a non-resident owner in Bass Coast Shire (including owning a holiday home)

I am a non-resident owner in Mornington Peninsula Shire (including owning a holiday home)

I am a non-resident owner on French Island (e.g. I own a holiday home)

I am a friend, visitor or relative of a property owner.

None of the above

Other (please specify)
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71.81% 535

11.01% 82

2.68% 20

4.83% 36

9.66% 72

Q2 What would you say is your overall opinion of the concept of a
vehicle and passenger ferry between Phillip Island, French Island

(passengers only) and the Mornington Peninsula?Please note: You will
be able to elaborate/explain in more detail in the next question.

Answered: 745 Skipped: 82

TOTAL 745

Very supportive

Somewhat
supportive

Neither
supportive n...

Somewhat
opposed

Completely
opposed

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Very supportive

Somewhat supportive

Neither supportive not opposed

Somewhat opposed

Completely opposed
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Q5 The purpose of this project is the development of a business case,
which will investigate the opportunities, impacts and feasibility of a

Cowes to Stony Point Vehicle Ferry.A range of potential opportunities
have been identified in previous consultations with community and
businesses, including improved employment (especially for young

people), access to emergency services, access to public transport, as
well as better tourism and community links.However, the development

of a vehicle ferry can also have potential social and environmental
impacts that need to be considered. Do you think any of the following

factors would be relevant for a Cowes to Stony Point Vehicle Ferry and,
if so, how important would you say they are?

Answered: 684 Skipped: 143

3.39%
23

9.72%
66

6.77%
46

18.11%
123

60.68%
412

1.33%
9

 
679 1.00

Not at all important Not particularly important Don't know

Somewhat important Very important N/A

Impact on
marine life

Impact on
wildlife (e....

Construction
of parking...

Beach erosion

Operating
hours

Environmental
impact of fe...

Increased
traffic at...

Size of the
vessel

Visual amenity

Noise

Light pollution

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

 NOT AT ALL
IMPORTANT

NOT
PARTICULARLY
IMPORTANT

DON'T
KNOW

SOMEWHAT IMPORTANT VERY
IMPORTANT

N/A TOTAL WEIGHTED
AVERAGE

Impact on
marine life
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3.54%
24

12.09%
82

6.19%
42

20.35%
138

56.34%
382

1.47%
10

 
678 1.00

6.78%
46

10.32%
70

3.54%
24

25.66%
174

53.39%
362

0.29%
2

 
678 1.00

3.96%
27

8.65%
59

9.24%
63

24.34%
166

52.35%
357

1.47%
10

 
682 1.00

6.19%
42

10.60%
72

6.04%
41

30.49%
207

46.10%
313

0.59%
4

 
679 1.00

6.90%
47

16.15%
110

6.02%
41

25.11%
171

44.93%
306

0.88%
6

 
681 1.00

7.68%
52

17.58%
119

3.84%
26

32.35%
219

37.81%
256

0.74%
5

 
677 1.00

7.35%
50

11.91%
81

10.29%
70

32.06%
218

37.65%
256

0.74%
5

 
680 1.00

9.90%
67

17.58%
119

6.20%
42

31.46%
213

33.97%
230

0.89%
6

 
677 1.00

10.78%
73

22.90%
155

5.17%
35

33.09%
224

27.03%
183

1.03%
7

 
677 1.00

11.80%
80

20.35%
138

9.00%
61

31.56%
214

26.55%
180

0.74%
5

 
678 1.00

Impact on
wildlife (e.g.
birds, coastal
species)

Construction
of parking
spaces and
vehicle
embarkation
zones

Beach erosion

Operating
hours

Environmental
impact of ferry
(e.g. resource
efficiency,
waste
management,
greenhouse
gas
emissions)

Increased
traffic at
terminal
locations

Size of the
vessel

Visual
amenity

Noise

Light pollution
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92.86% 65

7.14% 5

Q1 Are you the owner or manager of a business located in Bass Coast
Shire, Mornington Peninsula Shire or French Island?

Answered: 70 Skipped: 0

TOTAL 70

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes

No

1 / 1

Have your say - Cowes to Stony Point Vehicle Ferry (IND)



71.43% 45

23.81% 15

4.76% 3

Q2 Where is your business located?
Answered: 63 Skipped: 7

TOTAL 63

Bass Coast Shire

Bass Coast Shire

Bass Coast Shire

Bass Coast Shire

Bass Coast Shire

Bass Coast Shire

Bass Coast Shire

Mornington

Mornington

Mornington

Mornington

Mornington

Mornington

Mornington
Peninsula Shire

Peninsula Shire

Peninsula Shire

Peninsula Shire

Peninsula Shire

Peninsula Shire

Peninsula Shire

French Island

French Island

French Island

French Island

French Island

French Island

French Island

ANSWER CHOICES RESPONSES

Bass Coast Shire

Mornington Peninsula Shire

French Island
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7.94% 5

0.00% 0

1.59% 1

0.00% 0

4.76% 3

0.00% 0

9.52% 6

42.86% 27

1.59% 1

Q3 Which of these industries does your business mainly operate in?If
you are not sure which category applies to your business please refer

to the ABS Australian and New Zealand Standard Industrial
Classification List: ABS Industry Classifications

Answered: 63 Skipped: 7

Agriculture, Forestry and Fishing Mining Manufacturing

Electricity, Gas, Water and Waste Services Construction Wholesale Trade

Retail Trade Accommodation and Food Services

Transport, Postal and Warehousing Information Media and Telecommunications

Financial and Insurance Services Rental, Hiring and Real Estate Services

Professional, Scientific and Technical Services

Administrative and Support Services (including Travel Agencies and Tour Arrangements)

Public Administration and Safety Education and Training

Health Care and Social Assistance Arts and Recreation Services (including attractions)

Other Services

ANSWER CHOICES RESPONSES

Agriculture, Forestry and Fishing

Mining

Manufacturing

Electricity, Gas, Water and Waste Services

Construction

Wholesale Trade

Retail Trade

Accommodation and Food Services

Transport, Postal and Warehousing
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1.59% 1

1.59% 1

3.17% 2

0.00% 0

1.59% 1

0.00% 0

0.00% 0

1.59% 1

9.52% 6

12.70% 8

TOTAL 63

Information Media and Telecommunications

Financial and Insurance Services

Rental, Hiring and Real Estate Services

Professional, Scientific and Technical Services

Administrative and Support Services (including Travel Agencies and Tour Arrangements)

Public Administration and Safety

Education and Training

Health Care and Social Assistance

Arts and Recreation Services (including attractions)

Other Services
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88.89% 56

4.76% 3

4.76% 3

0.00% 0

1.59% 1

Q4 What would you say is your overall opinion of the concept of a
vehicle and passenger ferry between Phillip Island, French Island

(passengers only) and the Mornington Peninsula?Please note: You will
be able to elaborate/explain in more detail in the next question.

Answered: 63 Skipped: 7

TOTAL 63

Very
supportive

Somewhat
supportive

Neither
supportive
not opposed

Somewhat
opposed

Completely
opposed
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20%

40%
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80%

100%

ANSWER CHOICES RESPONSES

Very supportive

Somewhat supportive

Neither supportive not opposed

Somewhat opposed

Completely opposed
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Q6 What would you say are your main reasons for not being supportive of
the concept of a vehicle and passenger ferry?Please note: This textbox is
limited to 1000 characters as it is intended for a short summary. For more

detailed comments we would like to invite you to take part in the formal
consultation opportunities outlined in the attached invitation (see end of

survey)!
Answered: 1 Skipped: 69

# RESPONSES DATE

1 There is nowhere to put a terminal without destroying the look of our unique shoreline or
destroying people's way of life. People will stay less nights because it is easier to move on instead
of coming to the island for a weekend or midweek. We are a destination and do not need a car
ferry as we have a bridge. Do you want a car park and ugly gigantic ferry terminal with traffic
blocking the roads waiting to board in your view, your street, in your face and l live in Cape
Woolamai so it won't affect me but l still think it's very wrong.

9/23/2017 1:13 PM
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 20  1,190  59

Q7 What economic impact do you estimate a fully operational vehicle
ferry between Phillip Island, French Island (passengers only) and the

Mornington Peninsula would have on your business? This could include
increased profit, increased visitor numbers, decreased shipping costs,

more suppliers etc.
Answered: 59 Skipped: 11

Total Respondents: 59

0 10 20 30 40 50

ANSWER CHOICES AVERAGE NUMBER TOTAL NUMBER RESPONSES
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 Photos of Sealink Ferrys 4.0

and Sorrento Ferries 
Related specifically to the first two case studies 
included in the discussion paper, this section of the 
appendices includes additional photos of the Vehicle 
Ferries currently in use between Auckland, Waiheke 
and Great Barrier Island; and Queenscliff/Sorrento. 
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SEALINK FERRIES: VESSEL PHOTOS  

(AUKLAND TO WAIKEKE AND GREAT BARRIER ISLAND) 

SEACAT 

    
 

SEAWAY 
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SEAWAY 

 

 

ISLAND NAVIGATOR 
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SEABRIDGE 

  

 

SEAMASTER 
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SEACAT LOADING RAMP HALF MOON BAY  

  

 

 

  



Cowes to Stony Point Vehicle Ferry Business Case | Discussion Paper  85 

 

KENNEDY POINT WAIHEKE ISLAND 

 

 

SEAWAY OFFLOADING TO RAMP 
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SEAROAD FERRIES: VESSEL PHOTOS  

(QUEENSCLIFFE TO SORRENTO) 

 

MV SORRENTO 

 

MV QUEENSCLIFF 
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MV PENINSULA PRINCESS 

 
 

QUEENSCLIFF TERMINAL 

 
 
 
 



Cowes to Stony Point Vehicle Ferry Business Case | Discussion Paper  88 

 

SORRENTO TERMINAL 
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 Letter of Support from 5.0
Destination Gippsland Ltd. 
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 Letter of Support from the 6.0
Mornington Peninsula 
Regional Tourism Board. 
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 Tally Sheet Survey -7.0
Breakdown of Results 

A tally sheet survey was conducted at various Visitor 

Information Centres around Bass Coast and the 

Mornington Peninsula. Attached below is an example 

of the survey along with a breakdown of the results.  

Grand total of responses (number) 

 

Grand total of responses (percentage) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PHILLIP ISLAND VIC COMBINED 

Where are you from?   

Mornington Peninsula 14 

Gippsland 16 

Phillip Island 8 

French Island 0 

West Coast 3 

Melbourne 40 

Vic (other) 24 

NSW 18 

QLD 15 

TAS 3 

WA 9 

NT 0 

ACT 0 

SA 5 

International 61 

Where are you going?   

Mornington 22 

Gipps 7 

Phillip Island 117 

French Island 3 

Melbourne 15 

Vic (other) 2 

West Coast 0 

NSW 7 

QLD 1 

TAS 2 

WA 0 

NT 0 

ACT 0 

SA 0 

Main reason for travelling…   

Mornington 20 

Phillip Island 168 

French Island 3 

West Coast 7 

None of the Above 10 
If there was a vehicle ferry 
operating… 

  

Yes, would consider 143 

Not relevant, would consider 
for future 66 

Would not use it 11 

Grand Total  

Yes 143 

Maybe 66 

No 11 

Total 220 

Grand Totals   

Yes 62.50% 

Maybe 32.50% 

No 5.00% 

Total 100.00% 


