Engagement
Plan
Our plan to engage on the Community Vision 2041
Context
Bass Coast Shire is home to approximately 37,445 people over 865km², our population is forecast to grow to
46,429 by 2036, a growth of 28 percent from 2021. Our largest industries are health care and social assistance,
tourism and agriculture. We have a lower proportion of children (under 18) and a higher proportion of persons
aged 60 or older compared to Regional Victoria.
During 2021 we will collaborate with the community to prepare a long-term Community Vision, Council Plan
2021-25 and 10 year Financial Plan.

Purpose

Key Project Questions

The purpose of this project is to plan our priorities
for the next four years and into the future, to make
Bass Coast the best it can be.
We want to work with our community to shape
the future of our Shire, and we’ve already been
out and about in the community collecting their
thoughts and ideas. The next stage will be hosting
a Community Panel to consider this feedback, using
what’s called “deliberative engagement”.
Deliberative engagement means providing our
community with time and information to enable
them to consider options, use critical reasoning,
and move towards agreement on the priorities.
This process will inform the decision-making for
Council’s strategic plans.

www.basscoast.vic.gov.au/ourfuture

What is our community’s shared
vision for 2041?

What should Council prioritise to
deliver this vision?

How can we support the community to
take a leading role in delivering
this vision?
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Engagement Objectives
Vision and community
priorities represent
wider Bass Coast
population

• Participation from across the diverse
Bass Coast community, including
representatives from key demographic
groups based on the 2016 Census.
• Majority of feedback received reflects
wider community priorities, as opposed
to singular issues or individual projects.

Community has a better understanding
of the role of Council and its limitations
• 75 percent of panel participants say they have a better
understanding of Council as a result of the process.
Community feels a sense of ownership
and connection to the Community Vision
• 100 nominations received for the Community Panel.
• Community working alongside Council to promote and
encourage participation in the engagement program.
• Community shares Council’s information and materials
to promote the project.

Council promises to

Work with our diverse community
leaders and partners to reach as
many people as possible.

Create meaningful participation for
our community on the Community
Vision and council’s strategic plans.

The community vision and
council’s strategic plans will
include community voices
and where a community
recommendation can’t be
included, clearly explain why.

Work with our community to
deliver our shared vision and
council’s strategic plans.

Encourage participation by sharing
accurate, timely, plain language
information.

Listen to what people say and
record all feedback.

Report back on what we
have heard.

Let our community know how
their involvement has influenced
council decision-making.
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Activity

Purpose

Draft Roadmap
Deliberation

Launch

June 2021

August to September 2021

Phase 3
Deliberation (Community Panel)

Phase 4
Public Exhibition

Phase 5
Building Trust and Ownership

To make sense of the
information received through
the previous engagement.
Phases in a systematic method,
whilst engaging a cross-section
of community in deliberation
towards a common Community
Vision for the municipality.

To test the key plans and wider
community sentiment and level
of support.

To invite Community Panel
members to reconvene on
7 September after the draft
Community Vision has been on
public exhibition.

• Community Panel Workshops
(Four online and one faceto-face) to meet and work
through focus topics.

• Online engagement through
social media channels
(Facebook/Council’s website),
and newsletters through
key networks.

• Online engagement through
social media channels
(Facebook/Council’s website),
and newsletters through key
networks, and contact with
key stakeholders using
various methods.
• Invite Community Panel
members to an event to
adopt the Community Vision,
Council Plan 2021-25 and
10 year Financial Plan.
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