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Governance Framework 
 

1. Purpose 

This Framework outlines Council’s commitment to good governance processes for making and 

implementing decisions ensuring accountability and transparency. The aim of the framework is 

to support to better decisions informed by good information and data and reflecting the broad 

interest of the community. This will promote community confidence and encourage confidence 

by the elected members of Council and Council officers and ensure council meets its legislative 

responsibilities.  

2. Good Governance at Bass Coast 

Bass Coast Shire Council will be accountable by reporting, explaining, and answering to the 

consequences of decisions made on behalf of the community. Council will be transparent in its 

decision-making and follow the rules of the law as they pertain to Victorian local government. 

Good governance at Bass Coast will be responsive, equitable, inclusive, effective and efficient. 

Governance will be participatory to ensure anyone effected by or interested in a decision has 

an opportunity to participate in the decision-making process. 

Pillars of Good Governance 

Direction and Leadership 

Council’s direction is outlined in its Community Vision and Council Plan and guided by the 

community through engagement and consultation. Ensuring Council understands what the 

community needs and expects ensures our four-year Council Plan identifies and leadership 

prioritises the areas the community needs us to focus on including services, facilities and 

infrastructure. 

Governing documents include but not limited to: 

• Action Plan 2021/22 

• Bass Coast Community Vision 2041 

• Bass Coast Planning Scheme 

• Budget 

• Council Plan 2021-25 

• Domestic Animal Management Plan 2021-25 

• Healthy Communities Plan 2021-25 

• Long Term Financial Plan 2021-31 
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Culture and Behaviour 

Bass Coast Council provides opportunities for people of all gender, sexual orientation, 

disability, cultural backgrounds, and age to flourish, and feel accepted, connected and safe.  

This culture and the associated behaviours guide the organisation to meet the needs of the 

people who work in our organisation and will positively impact our customers.  

Governing documents include but not limited to: 

• Audit & Risk Committee Charter 

• Councillor Code of Conduct 

• Customer Service Charter 

• Complaint Handling Policy 2021 

• Gender Impact Assessments 

• Unreasonable Conduct by Customers Policy 

• Working Together Policy 2021 

• Gender Equality Action Plan 2021 

• Code of Conduct 2021 

Structure, Systems and Policies 

Bass Coast has strong systems, structure, and policies in place to ensure its operations are 

aligned to the Council’s direction and are fair, equitable and accountable. Bass Coast has a 

strong culture of continuous improvement to be flexible and adaptable in a changing 

environment. 

Governing documents include but not limited to: 

• Council Briefings & Meetings 

• Council & Operational Policies 

• Organisational systems, processes and procedures 

Decision-making 

The Local Government Act guides the decisions the Council can make. Councillors make 

decisions on strategic matters, however, may approve the CEO or Council officers to make 

decisions in line with the Act and under delegated authority. Decisions can be made by 

Councillors at Council meetings and our Governance Rules detail the procedures in place to 

make these decisions. 

 

Governing documents include but not limited to: 

• Council Support & Resource Policy 

• Delegations and Authorisations 

• Governance Rules 

• Financial Hardship Policy 2021 

• Freedom of Information 

• Leasing & Licensing Policy 

• Procurement Policy 2021 

  

DocuSign Envelope ID: 8420D7FB-BC29-401A-AB9E-04E2535F834B



Governance Framework 

Version number 1.0 Approved by CEO Page 3 of 5 

 16 June 2022 

Communications and Community engagement 

Council decision-making must take into consideration the diverse views of the community, 

laws and regulations, finances, human resources and social impacts.  Community engagement 

builds understanding of issues and genuine involvement in decision making. Council 

information will be made available to the public using a range of publications and platforms 

including, on our website, social media channels, email, newsletters and reports. 

Governing documents include but not limited to: 

• Community Engagement Policy 2021 

• Communication and Engagement Strategy (revised 2018) 

• Livestreaming Policy 2020 

• Media Engagement Policy 2020 

• Public Transparency Policy 

• Social Media Policy 2020 

Capability 

Bass Coast Shire Council continues to invest in developing organisational capability. We 

believe investing in the development of capability continues to make our organisation a great 

place to work as well as being an attractive place to work. We invest in leadership 

development capability to ensure that we can deliver on our key priorities to the community 

whilst ensuring our teams perform in a manner consistent with our culture and values and 

the expectations of all stakeholders.    

Governing documents include but not limited to: 

• Learning and Development Policy 

• Performance Development Policy 

• Recruitment & Selection Policy 

• Workforce Plan 

Risk and Compliance 

Risk Management is an important element to ensure good governance and is the 
responsibility of all Council employees. Bass Coast Shire Council has several processes and 

policies in place to ensure risks are identified and our employees, assets and community are 

protected. Bass Coast Shire Council needs to comply with a large number of legislations 

through its service delivery and enforce a number of laws. These are regularly reviewed and 

updated. 

Governing documents include but not limited to: 

• Audit & Risk Committee 

• Conflict of Interest 

• Gifts Benefits & Hospitality Policy 2021 

• Legislative Compliance 

• Personal Interests Returns Process 

• Risk Management Policy 

• Fraud and Corruption Policy 

• Internal Audit Plans 
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Monitoring and review 

Bass Coast regularly monitors its performance and takes action to improve. This includes 

regular reporting to our Councillors and our community to remain transparent and 

accountable. We report to our Audit and Risk committee of independent members to 

further strengthen the accountability, transparency, and culture of continuous improvement. 

Governing documents include but not limited to: 

• Annual Report 

• CEO Employment and Remuneration Policy 

• Local Government Performance Reporting Framework (LGPRF)  

• Quarterly Performance Reporting 

• Service Reviews 

 

2 Roles and Responsibilities 

The positive working relationships at Bass Coast Shire Council are important for good 

governance. Those between councillors and CEO, CEO and Executive Leadership Team and 

Councillors and Executive Leadership Team are key. The Governance team also provides an 

important support and advisory role. 

 

WHO WHAT 

Councillors The Councillors role is outlined in the Councillors 

Code of Conduct, Governance Rules and Local 

Government Act 2020.  

Chief Executive Officer (CEO) The Councillors appoint and review the performance 

of the CEO and set the strategic direction of the 
organisation.  

 

The CEO has several statutory responsibilities and is 

accountable to the Councillors for delivering Council’s 

strategies and services. As the head of the organisation, 

the CEO’s role is to provide professional, relevant and 

timely information and support to the Councillors. 

Section 94A of the Act identifies the CEO as being 

responsible for several activities.  

Executive Leadership Team (ELT) The ELT comprising the CEO and General Managers 

provides a whole of organisation perspective to ensure 

strategic alignment between the organisation’s 

operations and the achievement of the Council Plan.  

Governance Team The Governance team supports the Councillors and 

Bass Coast Shire Council to comply with legislative and 

regulatory requirements, sector, and community 

expectations. 

 

Maintenance and implementation of this Framework. 
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Reference to other documents 

Local Government Act 2020 

Gender Equality Act 2020 

Domestic Animals Act 1994 

Privacy and Data Protection Act 2014 

Freedom of Information Act 1984 

Review process 

This framework will be reviewed every three years by the Governance team. 

Accountability process 

The Manager Governance and Property is accountable for the application of this framework. 

Approval 

  

 

Signed by the Chief Executive Officer, Ali Wastie 

 

………………………………………………….. Date 16/06/2022 
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