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INTRODUCTION

The community consul tat ion for  the CCCC was undertaken on 11-12 December 2015. The 
CCCC design concept was presented, in the context  of  the Cowes Act iv i ty  P lan,  through 
a ser ies of  panels showing plans and i l lustrat ing the spat ia l  qual i ty  of  key spaces and 
through a short  v ideo. Staff  and consul tants were present to fur ther expla in the concept, 
d iscuss concerns and ideas and encourage feedback.

The publ ic was asked to prov ide wr i t ten comments and to indicate the i r  broad leve l  of 
support  by mark ing a ‘ target’ .

The feedback was col lated, a l l  comments were recorded and sorted and the outcomes 
were summar ised through a ser ies of  themes. The themes indicated areas where there 
were a number of  re lated comments.  W ith in each theme key issues were ident i f ied and 
l is ted.

RESULTS
The feedback sheets recorded some 304 responses to the cul tura l  centre concept design. 

Four organisat ions sent in addi t ional  mater ia l :

• Phi l l ip Is land Community Art  and Craf t  Gal lery Incorporated

• Phi l l ip Is land Distr ict  Rai lway Model lers

• West Gippsland Regional  L ibrary Corporat ion

• Phi l ip Is land Progress Associat ion

Three indiv iduals sent in addi t ional  mater ia l :

• Ju l ie  Box, Phi l l ip Is land Histor ica l  Society

• Walter  Broussard,  Community

• Ross Fai rhurst ,  Community

This mater ia l  has been considered separate ly to the overa l l  community consul tat ion analys is to best 
ref lect  the broader community’s response. The speci f ic  issues ra ised are however covered with in the 
recommendat ions.

Themes

•     The themes ident i f ied were as fo l lows:

•     Posi t ive:  comments about the concept that  were ent i re ly  posi t ive

•     Design:  comments re lated to the design of  the CCCC

•     Roof:  comments on the v isual  appeal  and performance of  the roof

•     Scale:  comments re lated to the overa l l  scale of  the development

•     Access:  comments re lated to access into and with in the CCCC

•     Landscape: comments about green space and t rees in the v ic in i ty

•     Theatre:  comments speci f ic  to the theatre,  and i ts  connect ion to the mult i -use arts spaces

•     Histor ica l :  comments about the express ion of  h istory and the use of  the CCCC as a museum

•     Gal lery:  comments about the use of  the CCCC as an arts and craf ts shop and/or gal lery

•     Operat ions /  Programming: comments that  re late to operat ional  issues inc luding use by 

         PICAL

•     Demand: comments made about the ex ist ing and future demand for  space

•     Precinct :  comments made about the Cowes Act iv i ty  P lan pro jects,  pr ior i t ies and l inkages

•     Env i ronmenta l ly  Susta inable Design:  comments made about the pr inc ip les and phi losophy of  the              

         bu i l t  env i ronment 
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Chart Title

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

Access 3.6%
Addit ion 1%

Damand 1.3%

Design 6.3%

Gal lery 3.9%

HS 3.9%

Landscape 2.6%

Negat ive 1.6%

Operat ion 5.3%

PICAL 3.6%

Posit ive 36.1%

Precinct  11.5%

Roof 5.9%

Scale 6.9%
Theatre 6.3%
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Statistics
The stat ist ics indicate that  there is  a h igh leve l  of  support  for  the design concept for  the 
CCCC. The target is  the best summary of  th is posi t ion.  57% indicated 100% support  and 
74% were very support ive.

More than 360 people entered the marquee (est imate) ,  more than 300 comments were 
noted and some 132 people indicated a percentage leve l  of  support .  From past exper ience 
we can assume that those who lef t  wi thout comment and without indicat ing the i r  leve l  of 
support ,  are genera l ly  in favour.

In the wr i t ten comments on the marquee wal l ,  the number of  negat ive comments about 
the design concept was much less than the posi t ive comments.  S imi lar ly,  only a smal l 
percentage of  comments concerned speci f ic  user groups with in the CCCC eg 3.9% 
comments re lated to the Histor ica l  Society.  We observed that  these comments were main ly 
made by members of  these groups. These groups have been part  of  the Work ing Group 
consul ted dur ing the design process and have a lso made separate wr i t ten submiss ions.

Conclusion

The design concept has a h igh leve l  of  support  f rom the broader community.  Key issues 
ra ised can be addressed, but these are unl ike ly to require any major changes to the 
design.
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KEY ISSUES
Themes Themes
Posi t ive

Access

Landscape

Design

Roof

ScaleThe concept is  wel l  received 
and in part icu lar  there is 
support  for  the expanded 
l ibrary,  a theatre/c inema and 
a wider var iety of  potent ia l 
users and uses. 

There is  support  for 
innovat ive and contemporary 
design.

There is  a wish to act  quick ly 
to ensure construct ion 
t imel ines meet the needs of 
the community in ce lebrat ing 
i ts  sesquicentennia l .

The CCCC should inc lude 
a space for  large funct ions 
(ba l ls ,  fundra is ing funct ions, 
lunches for  local  sports etc) 
for  3/400+ attendees.

Consider a second storey.

Toi lets must be suff ic ient 
to support  the number of 
v is i tors and should ref lect 
an appropr iate male/ female 
rat io.

Disabi l i ty  access and secur i ty 
needs attent ion. 

Load/unload, k i tchen and 
food distr ibut ion,  to i lets 
access for  funct ions and 
events.

Landscape design to reta in 
mature t rees,  prov ide shaded 
seat ing and grassed area.

The design should ref lect 
the character  of  Phi l l ip 
Is land, especia l ly  the natura l 
at t ract ion.

The design should inc lude 
reference to the Is land’s 
h istory inc luding i ts 
indigenous h istory.

The roof  design att racted 
some negat ive comments 
based on aesthet ic judgment.

Roof should incorporate solar 
and water sav ing e lements.

The deta i led design wi l l 
enable Counci l  to work 
with the Her i tage Society 
to ensure i ts  d ist inct ive 
col lect ion is  integrated into 
the var ious areas of  the 
bui ld ing a l lowing a wider 
v iewing by the community 
and tour ists.

This is  an aesthet ic issue and 
overa l l  the comments were 
posi t ive.  I t  is  recommended 
there be no change to the 
design.

ESD elements wi l l  be 
explored in the deta i led 
design phase.  

The archi tects have been 
asked to prov ide further 
in format ion around the 
pract ica l i ty  of  the roof  to 
ensure i t  can accommodate 
these e lements and can be 
mainta ined at  a reasonable 
cost.

The bui ld ing has been 
designed as a “dest inat ion 
p lace” and a Centre Point 
for  cu l tura l  and her i tage 
exper iences and learn ings. 
The design was looked at 
through mult ip le lenses that 
together a l low the community 
to see the r ichness and 
complex i ty  of  the centre 
a long with Cowes natura l 
at t r ibutes. 

The ex ist ing h istor ica l 
col lect ion wi l l  be housed 
in var ious areas of  the 
bui ld ing and custom shelv ing 
and jo inery wi l l  ass ist  in 
integrat ing into the space 
prov ided. There is  potent ia l 
for  inc luding indigenous 
h istory as wel l  as d ig i ta l 
d isplays of  the precious 
col lect ion.

The roof l ine ref lects the 
nature of  the golden cypress 
t rees and the chicory k i lns 
of  the Is land. I t  has been 
designed as a bold statement 
for  a dest inat ion bui ld ing.

Envi ronmenta l ly  Susta inable 
Design (ESD) is  mandatory 
in a bui ld ing of  th is scale 
and a min imum of 5% of 
construct ion cost wi l l  be 
a l located to th is aspect.

Counci l  adopt ion of  the 
roof l ine which ref lects the 
nature of  the golden cypress 
t rees and the chicory k i lns of 
the Is land.

The pro ject  work ing group 
was in i t iated in Ju ly 2014 
and th is group has acted as 
an advisory group to ass ist 
Counci l  in  the development 
of  the design p lans for  the 
redevelopment of  the bui ld ing 
and to ensure as many 
user groups interests and 
community needs are taken 
into account.   As a resul t 
of  th is consul tat ive process 
there is  a genera l  support 
for  the innovat ive and 
contemporary design which 
meets most user needs.

A funct ion space for  300 
plus was not or ig ina l ly  in 
the pro ject  br ie f .   What 
was in the br ie f  was the 
need for  a larger f lat  f loor 
funct ion space. The current 
conf igurat ion of  the new 
three interconnected meet ing 
rooms a l lows a much more 
f lex ib le space and is  a lmost 
double in s ize of  the ex ist ing 
theatre hal l  when expanded 
to be one large funct ion 
space ( the current theatre 
hal l  is  154 m2 and the new 
mult i  use funct ion space is 
294 m2).   Th is equates to 
a lmost double the s ize of  the 
ex ist ing fac i l i ty.  

I t  was determined ear ly  to 
keep the ex ist ing bui ld ings 
to reduce costs of  the 
redevelopment.   In doing so, 
some design constra ints were 
presented to the archi tects. 

Pre l iminary invest igat ions 
were made ear ly  on in the 
development of  the in i t ia l 
des igns.  A second storey 
bui ld ing was cost prohib i t ive.

The current conf igurat ion of 
to i lets in the concept design 
sat is f ies the Bui ld ing Code of 
Austra l ia  requi rements.

Disabi l i ty  access is  a 
statutory obl igat ion set  out 
wi th in the Bui ld ing Code of 
Austra l ia  and Counci l  must 
comply wi th th is.  Secur i ty 
wi l l  be important for  the 
bui ld ing as there are many 
mixed uses and di ffer ing 
t imes of  operat ion for  var ious 
act iv i t ies.

Access to the k i tchen (bulk 
loading/unloading and 
portable food preparat ion 
uni ts )  for  cater ing has been 
adequate ly prov ided in the 
concept design.  Maximum 
path of  t rave l  for  hot food 
serv ice is  35 metres which is 
more than adequate.

There wi l l  be a loss of  mature 
t rees to create Great Hal l . 
A l l  other mature t rees to be 
reta ined.

Cont inue design process and 
mainta in the ex ist ing program 
for  funding bids.

Analys is requi red in re lat ion 
to ex ist ing fac i l i t ies in the 
region.

Archi tects asked to undertake 
a ‘ funct ion capaci ty test ’  of 
spaces to better  expla in the 
s ize & capaci ty of  spaces 
with in the current concept 
design.

Archi tects asked to rev is i t 
funct ion space to see i f 
fur ther expansion is  possib le / 
feas ib le.

There be no change in the 
design to accommodate a 
second storey.

Counci l  consider increasing 
the number of  to i lets in the 
deta i led design stage to 
address the peak demand 
for  funct ions and to meet the 
demands of  the future a l l  day 
carpark and t rans i t  hub.

Disabi l i ty  access and secur i ty 
needs be addressed in the 
deta i led design phase.

Recommend no further 
changes to k i tchen area.

Toi lets wi l l  be considered as 
above.

The landscaping component 
of  the works wi l l  be 
incorporated into the deta i led 
design and wi l l  prov ide 
better  ameni ty than current. 
High pr ior i ty  to reduce heat 
soak in current landscaping. 
Shaded break out areas to be 
prov ided.

Issue IssueCommentary CommentaryRecommendation Recommendation
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KEY ISSUES
Themes Themes

Gal lery

Operat ions / 
Programing

Support  for  t iered seats.

Seats should be retractable 
to accommodate a larger 
var iety of  per formance types. 
F ixed seat ing is  seen as very 
in f lex ib le.

Fixed seating – Posit ives

Able to prov ide a h igh qual i ty 
va lue for  money space.

Lower cost ($300 to $400 per 
seat p lus cost of  f ixed r isers) .

No set  up t ime and resources 
required to setup.

Contro l led acoust ics

Use of  space under raked 
seat ing for  i tem storage

Fixed seating – Negatives

Prohib i ts f lat  f loor mult i -
purpose act iv i ty  in the 
theatre.

Requires l ight ing bars to 
be lowered for  access/
adjustment over seat ing.  

Di ff icu l ty  in sett ing l ights 
ins i tu. 

Est imated cost of  $10,000 
per l ight ing bar for  addi t ion 
of  hoist ing funct ion.

Retractable - Posit ive

Enables use of  theatre space 
for  f lat  f loor mult i -purpose 
act iv i ty.

Access to l ight ing over seats 
can be v ia OH&S compl iant 
p lat form l i f t  when seats 
are stacked away. Cost for 
p lat form l i f t  is   L ights can be 
set  ins i tu.

Retractable -  Negat ive; 
Higher cost ($900-1,000 per 
seat inc luding retractable 
system).

Operat ional  t ime and 
resources required to set  up 
seat ing.

Var iable acoust ics depending 
on seats in or  out.

No storage space under.

Cost of  OH&S compl iant 
p lat form l i f t  is  approximate ly 
$20,000 and specia l is t 
t ra in ing required.

Recommend to mainta in raked 
seat ing design.  I t  has the best 
of  both wor lds – prov is ion 
of  an area for  theatre and 
c inema. St i l l  prov ides for  a 
var iety of  per formance type 
inc luding theatre in the round. 
F lat  f loor space is  st i l l  catered 
for  in the three mult ipurpose 
rooms and is a lmost double 
the s ize of  the f lat  f loor space 
prov ided by the ex ist ing hal l .

Issue IssueCommentary CommentaryRecommendation Recommendation
Theatre PICAL Space a l locat ion for  the 

var iety of  PICAL act iv i t ies is 
seen as inadequate.

Is land h istory is  important; 
the museum should 
a l locate more space to th is, 
part icu lar ly  more d isplay 
space – the same or greater 
than current.

There is  no space a l located 
speci f ica l ly  to the PICACG.

A range of  pol icy/process 
issues were ra ised:

Space/t ime a l locat ion to 
ex ist ing and new user groups.

Opening hours and access.

Cost to users.

Creat ion of  long term leases.

Programming and 
management. 

Lack of  prov is ion for 
community garden.

Counci l  have been work ing 
a longside PICAL to ensure 
there needs are met in the 
concept design.  As a resul t 
an addi t ional  meet ing / 
t ra in ing room was added. 
Counci l  are current ly  work ing 
with the archi tect  to prov ide 
for  the i r  community food 
bank operat ions.

Counci l  has been work ing 
c losely wi th the Histor ica l 
Society to enhance the 
community serv ice they 
prov ide.  The ex ist ing design 
improves the exposure for 
h istor ica l  col lect ions through 
display space, a l lows for 
curated exhib i t ions to be 
located throughout the 
bui ld ing and increased 
access to in format ion v ia 
‘d ig i ta l  media and way-f inding 
at  the customer serv ice desk.

I t  is  a lso env isaged that the 
col lect ions wi l l  be d isplayed 
v ia d ig i ta l  media.

Ex ist ing concept pr ior i t ies 
shared space, not dedicated 
space for  community groups.

Display /  exhib i t ion space 
and art ists workshop & 
studio space have been 
accommodated in the 
concept design.

However,  a dedicated gal lery 
shop has current ly  not been 
inc luded in the concept 
design.

An ‘unal located’ reta i l  space 
is  inc luded in the concept 
design and could be made 
avai lable as a gal lery shop.

The concept design has been 
developed in concert  wi th 
key users & stakeholders to 
ensure the space is  pract ica l , 
useable and meets the need 
of  community.   Once the 
concept design is  adopted, 
deta i led operat ional  p lans, 
business re-engineer ing and 
governance arrangements wi l l 
be addressed.

Addressed in Deta i led Design 
phase.

Ear ly  concept designs 
a l lowed for  a community 
garden. PICAL have decided 
to move the i r  community 
garden to the community 
orchard where there wi l l  be 
synergies.

I t  is  recommended that 
Counci l  cont inue to work with 
PICAL to ensure programming 
of  act iv i t ies is  enhanced as 
a resul t  of  the new bui ld ing 
layout and the community 
food bank issues are resolved.

I t  is  recommended that fur ther 
consul tat ion be undertaken 
with the Histor ica l  Society 
dur ing the deta i led design 
phase to ensure the Is land’s 
h istory is  effect ive ly d isplayed 
and enhanced with d ig i ta l 
media and adequate custom 
jo inery & l ight ing.

Pol icy issues:  Counci l 
decis ion.

Further consul tat ion and 
discussion is  requi red with 
PICACG to accommodate 
the i r  wish for  a dedicated 
gal lery shop.

No requirement to change 
the concept design as PICAL 
have decided to move the 
community garden.

Histor ica l  Society
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KEY ISSUES
Themes

Concern that  space be tested 
to ascerta in that  there is  a 
demand for  space.

Range of  comments re lated 
to the wider p lan.

Address through programming 
scenar ios as above.

Comments noted. No change 
required to concept design.

Issue Commentary Recommendation
Demand

Precinct


