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Purpose 

The purpose of this Plan is to align effective risk management practices across Council within a 

common framework that sets out processes, procedures and tools for understanding, documenting, 

managing and continuously improving Risk Management throughout its operations and can be clearly 

understood and applied by everyone engaged in Council business. 

The Risk Management Plan (‘Plan’) has been developed to ensure a consistent approach to risk across 

the Council and provides a structure for compliance with the - ‘AS/NZS ISO 31000: 2018 - Risk 

management - principles and guidelines’ (Standard). 

This Plan applies to all Councillors, employees, contractors, committees and volunteers engaged in 

Council business and assists in defining the responsibilities and accountabilities of individuals and 

committees involved in the risk management process. 

Objectives 

Council understands and recognises that rigorous risk and opportunity management is essential for 

council stability and for sustaining our long-term performance.  

The following objectives drive Council’s approach to risk management: 

• increase the likelihood of achieving objectives 

• support more effective decision making 

• achieve a truly integrated risk management approach 

• improve stakeholder confidence and trust 

• encourage a high standard of accountability at all levels 

• safeguard Council’s assets – human, property, reputation and knowledge 

• improve organisational resilience and minimise losses 

Risk Management principles 

The Standard defines risk as an ‘effect of uncertainty on objectives,’ and further notes ‘an effect is a 

deviation from the expected. It can be positive, negative or both, and can address, create or result in 

opportunities and threats.’ 

All elements of effective risk management are underpinned by ISO 31000 Risk Management 8 key 

principles: 

Integrated - risk management is an integral part of Council’s organisational activities. 

Structured and Comprehensive - a structured and comprehensive approach to risk management 

is undertaken that contributes to consistent and comparable results. 

Customised - our risk management and processes are customised and proportionate to our 

resources, risks and objectives. 
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Inclusive - stakeholders will be involved appropriately and in a timely manner to enable their 

knowledge, views and perceptions to be considered. This will improve awareness and inform risk 

management. 

Dynamic - risks can emerge, change or disappear as our circumstances change. Our risk management 

will anticipate, detect, acknowledge and respond to those changes and events in an appropriate and 

timely manner. 

Best available information - the inputs to our risk management will be based on historical and 

current information, as well as future expectations. 

Human and cultural factors - human behaviour and culture significantly influence all aspects of risk 

management. 

Continual improvement - risk management is continually improved through our learning and 

experiences 

Leadership and commitment  

Council, the Executive Leadership Team and the Audit and Risk Committee will ensure that risk 

management is integrated into all Council related activities. They will demonstrate leadership and 

commitment having the responsibility of driving and supporting risk management across Council.  

Responsibilities for effective risk management include:   

• developing and implementing a risk management framework 

• developing and implementing a risk management plan that establishes Council’s risk 

management approach 

• ensuring that the necessary resources are allocated to managing risk 

• assigning authority, responsibility, and accountability at appropriate levels within the 

organisation.  

Under the Local Government Act 2020, Section 53, Council’s mandated Audit and Risk Committee has 

oversight responsibility for risk management on behalf of the Council. Council evidences its 

commitment to risk management through the reporting structure that ensures a summary of all Audit 

and Risk Committee Meetings are reported to Council. It also ensures that risk related documents and 

reports are endorsed by the Audit and Risk Committee before approval by Council. 
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Roles and Responsibilities 

Role Responsibilities 

Council • understanding and awareness of risk management 

responsibilities and reported risk management issues 

• foster and promote a strong risk management culture 

• consider risk as an important element of Council’s strategic 

planning and decision-making processes 

• provide sufficient oversight to ensure risk management is 

managed efficiently and effectively 

• receive reports from the Audit & Risk Committee to ensure 

that risks are being adequately managed 

Audit and Risk Committee The Committee undertakes its role in accordance with the Audit 

& Risk Committee Charter and acts in this capacity by 

monitoring, reviewing, endorsing and advising on Council’s risk 

management processes, procedures and compliance reporting: 

• monitor the process of review of Council’s risk profile 

• monitor and review Council’s treatment plans for significant 

risks 

• periodically review Council’s strategic and operational risk 

registers 

• monitor internal auditor’s annual plan in relation to risk 

Chief Executive Officer and 

Executive Leadership Team 

• understand the principles of risk management and the 

application in all areas of Council activities 

• ensure an organisational culture of enterprise-wide risk 

management 

• integrate risk management into all aspects of strategic 

business planning and performance management  

• oversee the effective management of all types of risks across 

Council’s operations 

• ensure adequate resources are allocated to meet Council’s 

risk management responsibilities 

• ensure appropriate reporting of risk to the Executive 

Leadership Team, Audit & Risk Committee and Council 

• monitor Council’s compliance with recommendations made 

by Councils internal and external auditors 

• ensure that risk management is incorporated into the 

development and implementation of Council’s corporate and 

business planning process 
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Managers, Coordinators & 

Team Leaders 

• promote a positive risk management culture within teams 

• ensure integration of risk management within organisational 

processes 

• supervise contractors and volunteers to ensure they adhere 

to Council’s risk management policies and procedures 

• monitor and report any significant risk exposures 

• monitor and review risk management practice and processes 

to ensure the effectiveness and appropriateness to current 

conditions and practices 

• ensure that risk is considered as part of business planning 

and performance management processes 

• ensure that any volunteers, contractors, committee and trust 

members engaged by council are aware of Council’s risk 

management requirements 

Risk Officer • promote, co-ordinate and facilitate risk management 

practices and culture across all of Council activities 

• regular communication to staff reinforcing the importance of 

risk management 

• facilitate training and awareness opportunities to provide all 

levels of staff with the relevant skills and knowledge required 

for managing risk 

• maintain Council’s Risk Management Plan including 

procedures, documentation and templates required to 

effectively support Council’s risk management framework 

• facilitate the establishment and maintenance of Council’s risk 

register and provide regular reports on the status to the 

Executive Leadership Team and the Audit and Risk 

Committee 

Employees • actively contribute to the management and monitoring of 

risks in areas of accountability 

• report any areas of risk identified to the manager or 

supervisor in a timely manner 

• participate in risk assessments where required in 

consultation with the relevant manager or supervisor 

• ensure that any volunteers, contractors, committee and trust 

members engaged by council are aware of Council’s risk 

management requirements 
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Risk Management Training 

All employees will receive risk management induction training at the commencement of their 

employment with ongoing training to be provided as required. Training will include awareness of 

Council’s risk culture, risk appetite and the process for identifying and monitoring risks.  

Risk Appetite 

Council’s approach to defining its risk appetite is to minimise our exposure to reputational, compliance 

and financial risk, whilst accepting an increased degree of risk in pursuit of our key strategic objectives. 

Understanding risk appetite helps to determine what level of risk is acceptable or unacceptable, and 

the level of additional controls and risk treatment required. 

Types of Risks  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Strategic risks are risks which are generally organisational wide, may impact on the ability of 

Council to achieve its strategic objectives and/or the delivery of critical services. They can have a long-

term impact or be ongoing and in most parts are impacted by external events. 

Operational risks relate to the delivery of services and programs. They can have short-term or 

long-term impact, or be ongoing and are impacted by internal or external events 

External Context 

• Economic conditions 

• Ratepayer issues 

• Political conditions 

• Growth of municipality 

• Funding 

• Global climate 

• Other agencies 

 

 

• Perception of ratepayers 

• Reputation 

• Councillor performance 

 

 

 

 

• Reputation 

• Contractual 

• Feasibility 

• Economic 

 

Internal Context 

• Culture 

• Governance structure 

• Staff structure 

• Strategies and policies 

• Systems 

 

 

 

• Budget 

• Skilled resources 

• Processes 

• Support services 

• Compliance 

• Staff performance 

 

 

• Budget 

• Project management skills 

• Contract management 

• Processes 

 

Strategic Risks 

These are the risks associated with 

long-term objectives as identified in 

the Council Plan and Corporate 

Strategy 

Operational Risks 

These are the risks associated with 

normal business functions of 

Council department objectives 

Project Risks 

These are the risks associated with 

specific projects or undertakings 

made by Council 
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Project Risks relate to the delivery of specific projects and are the risk of an uncertain event or 

condition having an effect on project outcomes. They impact the project itself with the life of the risk 

being limited to project delivery and impacted by internal or external events. 

As an integral part of Project Risk Management, it is imperative that risks are identified at the project 

development stage so that designs and processes can be adjusted to minimise or eliminate exposure to 

risk. 

Absence of a formalised approach to the management of risk within projects may lead to increased 

risk of failure of projects across the organisation through failure to adequately identify, assess and 

treat risks. 

Climate Change Risks 

Integration and identification of Climate Change Risks is important as there is strong evidence to show 

that climate change will have a material impact on a local government's operations. It is financially 

prudent to consider climate change factors when identifying and reviewing Council’s strategic and 

operational risks. 

Monitoring and review 

All risks are to be formally reviewed at least annually. Annual risk management workshops will assist 

to facilitate this and help determine work priorities and ensures appropriate resources are assigned to 

manage and control risks. 

At each risk register review, risk owners will re-examine and evaluate their risks to ensure they 

remain relevant and to consider potential new risks. New risks will be identified and some will become 

inactive, ie. where adequate controls have been effective and in place and are likely to continue to 

remain in place.  

Risks rated as high or extreme will be reported and monitored through the Audit and Risk Committee 

on a quarterly basis. 

Council will undertake and consider recommendations from specific audit programs relating to risk 

management as they arise. 

 


