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Whether for a specific project, or wanting to connect 
with young people in the work of the Council more 
broadly, it can be challenging knowing the best way to 
connect with youth voice.

These guidelines will provide:
• The Youth Engagement Strategies Bass Coast Shire 

Council is already doing and the teams within the 
Council that can assist in linking staff with youth 
engagement approaches;

• Recommendations from young people about how to 
best engage them and how they would like to work 
with Council; and

• A checklist for staff and teams to refer to when 
commencing a project or piece of work to prompt 
and support youth engagement.

Young people are community members who offer 
essential perspective and valuable ideas to support the 
future of Bass Coast. This document is underpinned 
by Bass Coast Shire Council’s Living Young Plan 2021 
– 2025 and the YES Youth Hub’s Strategic Plan. Both 
of these documents provide a direction and strategic 
actions that support young people in Bass Coast via 
programs, projects and partnerships.

About the 
Youth Engagement 
Guidelines

This document provides a set of 
guidelines to support Bass Coast Shire 
Council to engage with young people 
and incorporate youth voice into the 
Council’s work.

‘Young people are 
community members 
who offer essential 
perspective and valuable 
ideas to support the 
future of Bass Coast.’
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01
The YES Youth Hub 

The YES Youth Hub (YYH) is 
a community driven project 
supported by Bass Coast Shire 
Council and auspiced by YMCA 
Bass Coast. Bass Coast Shire 
Council plays an instrumental role 
in the operations and direction 
of the YYH. The YYH provides 
a variety of programs, events, 
activities and youth participation 
and engagement initiatives.

Bass Coast Shire Council’s  
existing Youth Engagement Strategies

There are a number of initiatives and ways in which Bass Coast Shire Council already 
engages with young people. These may provide valuable insights into the way young 
people can be included in work across the Council.

How can YYH support 
youth engagement in my 
work?

YES Youth Hub could 
serve as a consultation 
site to share ideas with 
young people and receive 
feedback and input. YYH 
has been used as a site for 
consultation in the past. 

02
The Youth Advisory Council

The Youth Advisory Council  
(YAC) is an advisory group of 
young people who are connected 
to Bass Coast and are passionate 
about making a difference in the 
local community. The YAC acts as 
a channel through which young 
people can formally communicate 
with Council in a way that is 
meaningful and recognises the 
value of their voices and lived 
experiences. The YAC also play  
a key role in driving the YES Youth 
Hub. The YAC is co-facilitated  
by Council and the YYH staff.  
The YAC are supported to  
cultivate opportunities for other 
young people to participate in  
their communities. 

How can the YAC support 
youth engagement in  
my work?

Working with Council staff 
who already work with the 
Youth Advisory Council to 
engage the advisory group 
in projects or initiatives.

03
Youth Grants

The Youth Grants Program  
provides funding to support 
projects that benefit young people 
in Bass Coast. A component of 
the assessment criteria is that 
young people are actively involved 
in the design, development and 
implementation of the project. 
The assessment panel will be made 
up of 2 members of the Youth 
Advisory Council and Council 
Officers. This will ensure the 
decision-making process on how 
the funding is allocated will be 
led by young people. The Youth 
Advisory Council members will 
work to ensure the funding is 
allocated to projects that will be  
of greatest benefit to young people  
in Bass Coast. 

How can the Youth 
Grants support youth 
engagement in my work?

Discuss with the Youth 
Advisory Council and 
Council Officers how the 
active involvement of 
young people is organised 
and facilitated so a similar 
approach can be replicated 
for different projects or 
needs across Council.
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04
Bass Coast Shire Council Youth 
Consultations

Numerous departments and 
teams at Bass Coast Shire Council 
consult with young people on a 
variety of topics. The Community 
Engagement Team work closely 
with the Youth Development 
Officer to ensure young people 
are included in wider community 
consultations. Teams such as the 
Social Planning and Recreation 
team, consult directly with 
young people by visiting schools, 
undertaking consultations where 
young people spend time and via 
online surveys. 

How can my colleagues 
at Bass Coast Shire 
Council support youth 
engagement in my work?

Talk to the Community 
Engagement Team and 
Social Planning and 
Recreation Team about 
their approaches to student 
consultation or work 
together to meaningfully 
engage young people in the 
Council’s work. 

05
Support for External Projects 
and Programs

Bass Coast Shire Council partners 
with and supports numerous 
external youth projects and 
programs via strategic partnerships, 
the youth grant round funding 
and participation on committees. 
Council assesses opportunities 
for collaboration with youth 
participation and engagement as 
a key component. For example, 
Council co-leads the Youth 
Live4Life program across the Bass 
Coast and South Gippsland region. 
Live4Life has youth participation 
as an integral part of the model 
and Council plays a role in ensuring 
meaningful and effective youth 
engagement is delivered.

How can external projects 
and programs support 
youth engagement in  
my work?

Youth focussed 
organisations in the wider 
community may have 
information or youth 
representation relevant to 
a particular area of work. 
Organisations to consider 
include Headspace, Scouts 
Australia/Girl Guides, 
sporting clubs, Youth 
Services Providers Network.

06
Young Leaders Workshop

The Young Leaders Workshop 
and Awards have been a long-
standing youth engagement 
strategy delivered by Council to 
primary and secondary school 
students. Over many years this 
program has offered young people 
an opportunity to learn about 
leadership, advocacy and to  
work with young people from 
different schools. 

How can the Young 
Leaders Workshop 
support youth 
engagement in my work?

Council staff attending 
will have the opportunity 
to engage with the young 
leaders.

‘The Young Leaders 
Workshop and 
Awards have been a 
long-standing youth 
engagement strategy 
delivered by Council.’



6

The 2022 Young Leaders Workshop highlighted 
the desire of young people in the region to engage 
with Bass Coast Shire Council, with some suggested 
approaches captured in this short video. 

Key recommendations to consider on ways to engage 
with young people include:

• Surveys to capture student voice;
• School visits, eg. arrange with a local school to 

consult with a group of students; 
• An app where Council can share ideas or challenges 

being faced and young people can provide feedback;
• Competitions for youth to put ideas forward that 

may influence design of new infrastructure or 
opportunities presented to young people.

Recommendations from the 2022 
Young Leaders Workshop

Young people in Bass Coast are keen to engage with Council and are passionate  
about their community and having their voices included in the work Bass Coast Shire 
Council undertakes.

'Hold a vote for young people' 
• We can post an ad on social media to spread 

the word, then we can hold a yes or no vote to 
see if they want more activity resources or not.

'Go on excursions to talk to other Councils 
outside the Bass Coast'
• Schools can organise this with the Victorian 

Council.

'Give surveys to schools '
• Give surveys to schools (online).
• Send surveys to schools.
• Survey schools about how to improve the Bass 

Coast from the student's point of view.

'Council could come into schools'
• To meet teacher leaders (like the Principal) and 

student leaders.

'Make it easier to voice our opinions'
• It would be good to voice our opinions and 

have our say.
• More common knowledge on how to access 

Council (an app would be good for this).
• Use social media (or something easy) for  

students to contact Council or make 
comments, eg. Insta etc.

'Be a friend'

• For Council to get to know us, and us them.
• Visit schools on a regular basis.
• Help better understand us and them.
• Make a challenge for your community.
• Workshops in our schools will increase the 

message to more people.

Some suggestions from the Young Leaders Workshop...

Scan the  
QR code to 
watch the  

video!



More workshops 
What is it? 
A workshop like the Young Leaders Workshop, but 
where all kids (not just the leaders) from different 
schools can come to get some different ideas.

What will we need? 
Room (and money) to hold the workshops, and to let 
people know how and when they will happen.

How will it work? 
We could do activities like today, but with different 
themes so everyone gets a say. We could have four or 
five workshops a year (maybe more).

Why is it necessary? 
So all kids (not just the leaders), from different schools 
can give their ideas.

Year 6 Half Day 
What is it? 
Council will run workshops with year 6 students every 
year, covering:
• What the Council does;
• The kid's ideas;
• How kids can interact with Council.

What will we need? 
Kids already have lunches so they don't need to be 
supplied. Hosting and venue costs are already covered 
by the schools.

How will it work? 
Plan the workshops and hire people to run them 
(money).

Sub-Councils in Schools 
What is it? 
Groups of kids in schools who talk about issues within 
the community. They would have a direct line to the 
Council so their ideas would be heard immediately.

How will it work? 
A teacher would be needed to supervise the group.. 
The kids would meet regularly, with reps from the 
Council attending to hear their ideas and talk to them. 

More ideas from young people...

Young Ideas Mailbox
What is it? 
If kids thought that something could be improved, 
they could write their idea down and put it in a local 
'Young Ideas' mailbox. These mailboxes would be an 
easy, low cost way to hear the ideas of young people 
(and the broader community) in Bass Coast.

How will it work? 
There would be 20 of these vibrantly coloured 
mailboxes scattered throughout the Bass Coast, at 
places like post offices and youth centres. A staff 
member could collect the ideas every few weeks and 
present them to Council.

Why is it necessary? 
To hear the ideas of young people and others who 
might have suggestions.
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Bass Coast Shire Council

76 McBride Avenue 
Wonthaggi VIC 3995

PO Box 118 
Wonthaggi VIC 3995

Phone 
1300 BCOAST (226 278) or 
03 5671 2211

Email 
basscoast@basscoast.vic.gov.au

      
basscoast.vic.gov.au

 Is there a role for young people  
to input into this project/piece  
of work?

 Why do I want to engage young 
people in this work? How will it  
be meaningful?

 Is it beneficial to talk to the 
Bass Coast Shire Council Youth 
Development Officer?

 Can the Youth Advisory Council 
play a role in this piece of work?

 Which youth service providers can 
I speak to, to enhance youth voice? 
Who can link me to these services 
(Youth Development Officer)?

 What steps are needed to  
engage with a school and speak  
to students:
a) Contact social planning team or 

youth development officer to 
coordinate contact;

b) Ensure staff have current 
Working With Children Check;

c) Provide multiple engagement 
options (eg. times, days,  
and modes).

 Provide feedback to young people 
after they have been consulted so 
they know how their contribution 
has been included. How will you 
ensure feedback is provided?

Youth 
Engagement 
Checklist

When starting a new 
project or piece of work, 
the following may assist 
in ensuring youth voice is 
captured meaningfully and 
with clear purpose.

The Young Leaders 
Workshop 2022 was 
facilitated by Sarah 
Fenton from Square 
the Circle.
Square the Circle also 
provided assistance 
in developing this 
document.
Artwork by Darren 
Marks @curlpi


